
SELECT BOARD Meeting Agenda 
6:00 p.m. December 6, 2022 

 

NEEDHAM TOWN HALL 
SELECT BOARD CHAMBERS & ZOOM 

 
Pursuant to Chapter 22 of the Acts of 2022, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting or click the link 
below to join the webinar:  
https://us02web.zoom.us/j/83097722481?pwd=UlhMRkRtL29JdXhlcVcxaktuTVBKdz
09  
Passcode: 169306 
One tap mobile: +13126266799,,83097722481# 
Webinar ID: 830 9772 2481  

 
 

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Public Hearing: Alteration of Premises for an All-Alcohol License in a 
Hotel – Needham Food and Beverage, LLC d/b/a The Heights  

• Brian Hughes, Applicant Counsel  

2. 6:00 Public Hearing: Application for a Transfer of an All-Alcohol License – 
Needham Center Fine Wines 

• Benjamin Levin, Applicant Counsel 

• Viralkumar Patel, Proposed Manager  

3. 6:00 Public Hearing: Tax Classification  

• Board of Assessors 

• Melissa Motta, Director of Assessing 

• David Davison, Assistant Town Manager/Director of Finance  

4. 7:00 Town Manager 

• Appointment Protocol 

• Capital Policies Update 

• Preliminary FY2024 – FY2028 Capital Improvement Plan  

• Review Budget Priorities 

http://www.zoom.us/
https://us02web.zoom.us/j/83097722481?pwd=UlhMRkRtL29JdXhlcVcxaktuTVBKdz09
https://us02web.zoom.us/j/83097722481?pwd=UlhMRkRtL29JdXhlcVcxaktuTVBKdz09
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


• Town Manager Report 

5. 7:30 Board Discussion 

• Report of Goal Progress  

• Committee Reports  

 
 
APPOINTMENTS 

1. Topher Cox Needham Council on Arts and Culture 
Term Exp: 6/30/2025 

2. Kavita Deodhar Needham Council on Arts and Culture 
Term Exp: 6/30/2025 

3. Stephen Dornbusch Needham Council on Arts and Culture 
Term Exp: 6/30/2024 

4. Heidi Frail Council of Economic Advisors 
Term Exp: 6/30/2025 

5. Polina Safran Conservation Commission 
Term Exp: 6/30/2023 

6. Susan Welby Active Recreation Areas Working Group  
Term Exp: 6/30/2023 

 
CONSENT AGENDA       *=Backup attached 

1.* Approve a request from Emma Bagnell, Race Coordinator for the Great Bear Run 
to hold the race in Needham.  The event is scheduled for Sunday, May 21, 2023.  
The route of the race has been approved by the following Town departments; 
DPW, Police, Fire and Park & Recreation. 

2. Approve for calendar year 2023 requests for license renewals of Restaurant – All 
Alcoholic Licenses for each of the following establishments (subject to receipt of 
required completed paperwork): 

• Bertucci’s Restaurants, LLC d/b/a Bertucci’s  

• Blue Restaurant Needham LLC d/b/a Blue on Highland 

• Capella LLC d/b/a Cappella 

• Ceed Corp d/b/a Cook Needham 

• Fu Yuan, Inc. d/b/a Fuji Steak House 

• Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria 

• Poet King Restaurant Group LLC. d/b/a Hungry Coyote 

• Latin-A Group LLC d/b/a Latina Kitchen and Bar 

• SAI Restaurants, Inc. d/b/a Masala Art 

• New Garden, Inc. d/b/a New Garden Restaurant 

• Pancho's Taqueria Needham, LLC d/b/a Pancho's Taqueria 

• Spiga, LLC d/b/a Spiga 

• Eat Farmhouse LLC d/b/a The Farmhouse 

• Henry Hospitality Inc. d/b/a The James 

• Fusion Cuisine, Inc. d/b/a Gari 

• Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

• Needham Food and Beverage LLC d/b/a The Heights 



3. Approve for calendar year 2023 request for license renewal of Restaurant – Wine 
and Malt Beverage License for the following establishment (subject to receipt of 
required completed paperwork): 

• French Press LLC d/b/a French Press Bakery & Café 

• PM Story Corporation d/b/a Little Spoon 

4. Approve for calendar year 2023 requests for license renewals of Package Stores- 
All Alcoholic Beverages for the following establishments (subject to receipt of 
required completed paperwork): 

• Innovative Distributing Concepts, LLC d/b/a Bin Ends 

• Gordons Fine Wines fo Needham Inc. d/b/s Gordon’s Fine Wine 

• Lianos Liquors, LLC d/b/a Needham Center Wine & Spirits 

• Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

• Reveler Beverage Company, LLC d/b/a Reveler Beverage 

• Vinodivino 3, LLC d/b/a Vinodivino 

5. Approve for calendar year 2023 requests for license renewals of Package Stores- 
Wine and Malt Beverages for the following establishments (subject to receipt of 
required completed paperwork): 

• The Needham General Store, LLC 

• Volante Farms Inc 

6. Approve for calendar year 2023 request for Innholder – All Alcoholic License 
Renewal for the following establishments (subject to receipt of required 
completed paperwork): 

• Needham 365 Bev, LLC. d/b/a Residence Inn 

• Needham Lending Company d/b/a Sheraton Needham Hotel 

7. Approve for calendar year 2023 requests for license renewals of Club – All 
Alcoholic Beverage Licenses for the following establishments (subject to receipt 
of required completed paperwork): 

• The Needham Golf Club Inc. 

• Village Club Building Assoc. Inc. d/b/a The Village Club  

• Lt. Manson Carter Post #2498 V.F.W. of U.S.  

8. Approve for calendar year 2023 requests for license renewals of Common 
Victualler Licenses for the following establishments (subject to receipt of 
required completed paperwork): 

• Bagels’ Best, Inc. d/b/a Bagels’ Best Café 

• Bertucci’s Restaurants, LLC d/b/a Bertucci’s  

• Blue on Highland, LLC d/b/a Blue on Highland  

• C & D Management, Inc. d/b/a Brothers Pizza & Restaurant  

• Coffee and Fresh Bagels Inc. d/b/a Café Fresh Bagel 

• Capella LLC d/b/a Cappella 

• 1095, LLC d/b/a Comella’s Restaurant 

• Ceed Corp. d/b/a Cook Needham 

• K & K Pie Company, Inc. d/b/a Domino’s Pizza 

• Lin and Xie Corp. d/b/a Dragon Chef Restaurant 

• ND Donuts d/b/a Dunkin’ 

• ND Donuts d/b/a Dunkin’ 

• ND Donuts d/b/a Dunkin’ 

• French Press LLC d/b/a French Press Bakery & Café  



• Select Group, Inc. d/b/a Fresco Restaurant 

• Fu Yuan, Inc. d/b/a Fuji Steak House 

• Fusion Cuisine d/b/a Gari 

• Needham Food and Beverage LLC d/b/a The Heights 

• Henry Hospitality Inc. d/b/a The James 

• Latin-A Group LLC d/b/a Latina Kitchen and Bar 

• Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

• SAI Restaurants, Inc. d/b/a Masala Art 

• McDonald’s Restaurant – Needham 

• D & L Enterprises, Inc. d/b/a Mighty Subs 

• A New Leaf 

• New Garden Inc. d/b/a New Garden Restaurant 

• Boston Bread LLC d/b/a Panera 

• Pancho's Taqueria Needham, LLC d/b/a Pancho's Taqueria 

• PM Story Corp. d/b/a Little Spoon 

• Needham 365 Bev. LLC d/b/a Residence Inn 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

• Spiga, LLC  

• Starbucks Coffee Company 

• Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

• Yeat Inc. d/b/a Sweet Basil 

• H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza 

• Treat LLC d/b/a Treat Cupcake Bar 

• Village Club Building Assoc. Inc. 

• Volante Farms 

• The Cookie Monstah, Co 

9. Approve for calendar year 2023 the following requests for Class I & Class II Used 
Car Dealer Licenses (subject to receipt of required completed paperwork): 

• Auto International Ltd.- Class II 

• Center Automotive – Class II 

• Chestnut Motors - Class II 

• Copley Motorcars – Class II 

• Needham Service Center – Class II 

10. Approve for calendar year 2023 requests for various license renewals as detailed 
below for the following establishments (subject to receipt of required completed 
paperwork): 

• Needham 365 Bev., LLC d/b/a Residence Inn - Innkeeper 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 
Innkeeper 

• Needham Food and Beverage, LLC d/b/a The Heights - Innkeeper 

• Olin College – Lodging License 

• Babson College – Lodging License 

• Yeat Inc. d/b/a Sweet Basil – Special Permit (Carry In Beer/Wine) 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:    12/06/2021 

 
 

Agenda Item Public Hearing – Alteration of Premises in an All-Alcoholic 
License in a Hotel – Needham Food and Beverage, LLC 
d/b/a The Heights – 200 First Street 

Presenter(s) Brian Hughes, Applicant Counsel  
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Needham Food and Beverage, LLC holds the hotel liquor license for The Heights 
located at 200 First Street, which currently includes as licensed premises 
approximately 1,568 sq. ft. on the first floor of the hotel consisting of bar and 
dining seating for approximately 86 patrons. Mr. Hughes has submitted a license 
amendment to increase the licensed premises to include the first-floor buffet and 
dining seating area, small market area, front desk, lobby, meeting space and 9 
guest rooms, floors 2 through 6 each feature a total of 134 guest rooms.  
 
A legal notice was advertised in the Hometown Weekly on November 24,2022 
and abutters were notified, as required by the ABCC. 
 
 2. VOTE REQUIRED BY SELECT BOARD 

 
 
Suggested Motion:  That the Board vote to (approve / deny) amendment for 
alteration of premises received from Needham Food and Beverage LLC, d/b/a 
The Heights.  If approved, vote to forward the approved Alcohol License 
application to the ABCC for its review and final approval.   
 
3. BACK UP INFORMATION ATTACHED 

  
 
a. Amendment Application  
b. Floorplans 
c. Corporate Vote 
d. Legal Notice 
e. Abutter Listing 

 
 













































































 200 FIRST AVENUE

300 FEET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/300.0-0031-0000.0 NEEDHAM DEVELOPMENT CORP TR 116 HUNTINGTON AVE STE 600BOSTON MA 02116-

199/300.0-0032-0000.0 FORTY A LIMITED PARTNERSHIP P.O. BOX 95 WESTWOOD MA 02090-

199/300.0-0053-0000.0 JMDH REAL ESTATE OF NEEDHAM, LLC 15-24 132 ST COLLEGE POINT NY 11356-

199/300.0-0074-0002.0 NBCBOSTON REAL ESTATE LLC ATTN: PROPERTY TAX ONE COMCAST CENTER 32ND FLOORPHILADELPHIA PA 19103-

199/300.0-0028-0002.0 NEEDHAM TRAVEL PROPERTY LLC 400 FIRST AVE ATTN: NORMANDY REAL ESTATE ATTN: MS BOVANEEDHAM MA 02494-

199/300.0-0028-0003.0 NORMANDY GAP-V DEVELOPMENT NEEDHAM, LLC 53 MAPLE AVE MORRISTOWN NJ 07960-5219

199/300.0-0033-0001.0 DIGITAL 128 FIRST AVENUE, LLC 128 FIRST AVE NEEDHAM MA 02494-

199/300.0-0048-0000.0 NICOLAZZO, CHARLES G.& NICOLAZZO, GIA A., TRSBIGELOW REALTY TRUST 50 TOWER RD NEWTON MA 02464-

199/300.0-0073-0000.0 DIGITAL CABOT LLC 128 FIRST AVE NEEDHAM MA 02494-

199/300.0-0030-0000.0 300 FIRST AVE REALTY LLC 180 WELLS AVE STE 100 NEWTON MA 02459-

199/300.0-0033-0002.0 PARTNERS HEALTHCARE SYSTEM, INC PRUDENTIAL TOWER 800 BOYLSTON ST. SUITE 1150 BOSTON MA 02119-

199/300.0-0047-0000.0 CLAREMONT NEEDHAM SUITES LLC ONE LAKESHORE CT BRIDGEWATER MA 02324-

199/300.0-0033-0000.0 DIGITAL FIRST AVENUE, LLC 128 FIRST AVENUE NEEDHAM MA 02494-

199/300.0-0054-0000.0 MCMANUS, JAMES H. III, TRUSTEE ONE FIRST AVENUE REALTY TRUST 86 WASHINGTON STREET UNIT 1HOLLISTON MA 01746-

199/300.0-0074-0001.0 MCPF-NEEDHAM LLC 1 MET LIFE WAY ATTN: GENERAL COUNSELWHIPPANY NJ 07981-

199/300.0-0028-0004.0 NORMANDY GAP-V DEVELOPMENT NEEDHAM, LLC 53 MAPLE AVE MORRISTOWN NJ 07960-5219

199/300.0-0074-0003.0 NEEDHAM NINE OWNER LLC 53 MAPLE AVE MORRISTOWN NJ 07960-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/6/2022 

 
 

Agenda Item Public Hearing: Application for a Transfer of an All-
Alcohol License – Needham Center Fine Wines 

Presenter(s) Benjamin Levin, Applicant Counsel 
Viralkumar Patel, Proposed Manager 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
Lianos Liquors Inc, d/b/a Needham Center Fine Wines has applied for the 
transfer of an All Alcoholic Beverages Liquor License, section 15 package store 
operated at 1013 Great Plain Ave., Needham, MA.  The applicant is requesting 
the appointment of Viralkumar as Manager of Record. 
 
2. VOTE REQUIRED BY SELECT BOARD  

  
Suggested Motion:   
Move to approve the Section 15 All Alcohol License transfer application 
submitted by Lianos Liquors Inc, d/b/a Needham Center Fine Wines including 
the appointment of Viralkumar Patel as Manager of Record, and so approved 
forward the application to the ABCC for review final approval.  
 
3. BACK UP INFORMATION ATTACHED    

  
 

1. Transfer Application 
2. Business Structure Documents 
3. DOR Certificate of Good Standing 
4. DUA Certificate of Compliance 
5. Manager Application 
6. Vote of the Corporate Board 
7. Legal Right to Occupy 

 
All other documents related to these transactions are on file in the Town 
Manager’s Office.  
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Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/6/2022 

 

Agenda Item Appointment Protocol 
 

Presenter(s) Myles Tucker, Support Services Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Staff will discuss proposed revisions to the Select Board protocol governing 
committee appointments.  
 
Proposed revisions seek to: improve clarity; simplify required processes; 
increased definition between “standard” and “joint” appointments; and 
establish protocol for appointment of Select Board members to other 
committees.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

None 
 

3. BACK UP INFORMATION ATTACHED 
  

(a) Draft Appointment Protocol 
(b) Current Appointment Protocol 

      

 
 



 

 

Town of Needham Select Board 
 

Policy Number:  SB-ADMIN-003 

Policy:  Protocol for Appointments Made by the Select Board 

Date Approved: 12/18/2007 

Date Revised: Reformatted 8/4/2015, Revised MM/DD/YYYY 

Approved:   
 
 

 
Policy:  
 
The Select Board is responsible for the appointment of members of the public to a variety of public 
bodies (“committees”) as required by Massachusetts General Law, the Town Charter, and Town 
policy. This policy details the actions that the Select Board takes to make these appointments.  
 
I. Key Roles and Responsibilities 

 
The Select Board Vice Chair (“Vice Chair”) shall serve as the Board’s primary liaison to the 
appointment process, unless otherwise designated by the Select Board Chair.  
 
The Town Manager shall ensure that adequate staff support is provided to the committee appointment 
process and that a process exists to post and advertise committee vacancies via appropriate and 
relevant media.  
  
 II.  Standard Appointments  
 

1. For the purposes of this policy, a “standard appointment” shall be defined as an 
appointment of a qualified member of the community to a committee where the Select 
Board has sole authority to appoint the member.  
 

2. Following advertisement of a committee vacancy (or vacancies), the Vice Chair will 
interview all applicants for the vacancy. The Vice Chair will also invite the Chair of the 
Committee to which the applicants seek appointment, as well as relevant Town staff to 
provide administrative support.  

 
3. After interviews conclude, the Vice Chair may recommend an applicant for 

appointment to the full Board or coordinate with Town staff to solicit for additional 
applicants.  

 
4. Should the Vice Chair recommend appointment, they shall ensure the full Board is 

made aware of their recommendation no later than seven days prior to the meeting at 
which the Board is scheduled to vote on the appointment.  

 
5. As a default, standard appointments shall be placed on the Board’s Appointment 

Calendar. 



 

 

 
6. The Board need not accept the recommendation of the Vice Chair. Members who 

object or wish to discuss the recommended appointment may inform the Town 
Manager, who will add the appointment as a regular item on the Board’s agenda.  

 
II.  Joint Appointments  

 
1. Joint appointments occur when the Select Board shares appointment authority with 

other committees. 
 

2. Should a vacancy occur that requires a joint appointment, the Vice Chair shall 
coordinate with the other relevant committee leadership to facilitate a process to solicit 
for, review, and interview applicants that is amenable to all bodies, to include the 
potential possibility of re-advertising the vacancy. 

 
3. Upon reaching consensus with the other committee(s), the Vice Chair shall ensure the 

full Board is made aware of the recommendation no later than seven days prior to the 
meeting at which the Board is scheduled to vote on the appointment.  

 
4. As a default, joint appointments shall be placed as a regular item the Board’s agenda, 

and the other appointing committee(s) shall be invited to attend the meeting at which 
the item is taken up. 
 

III.  Appointment of Select Board Members to Committees 
 

1. The Select Board may appoint its own members to other committees or to committees 
created by the Board that include a Select Board member(s). 
 

2. In this event, the Vice Chair shall announce the opening of such a vacancy during a 
public meeting, at which members may volunteer to serve.  

 
3. Should no member volunteer or no consensus be reached on which member(s) will 

serve, the Vice Chair will consult with the Chair and make a recommended 
appointment at a subsequent Board meeting.  

 
 
 



Board of Selectmen 
 

Policy Number:   BOS-ADMIN-003 

Policy:   Appointment Protocol (Volunteer Opportunities & the 

Appointment Process – BOS Appointments) 

 

Policy and Procedure:  

 

The Town Manager will cause notices of all committee vacancies and requests for 

applications to be posted on the Town website and to be transmitted to local newspapers, 

unless unusual circumstances require otherwise.  The Town’s website will include a 

general volunteer opportunity solicitation form.  In order to be considered for a 

committee vacancy, individuals shall submit a general volunteer opportunity solicitation 

form or letter of interest.  The Town Manager shall include copies of all notices of 

committee vacancies in the weekly Selectmen’s packet.  

 

The Vice Chair of the Board, or in any given instance, a member of the Board designated 

by the Vice Chair (both hereinafter in this policy referred to as the Vice Chair) shall be 

responsible for reviewing and making recommendations to the Board regarding 

appointments to committees. All Board members shall receive copies of all applications 

for committee appointments, including general volunteer committee applications.  

 

The Vice Chair shall meet with the Town Manager to consider making recommendations 

for appointment.  The Vice Chair may interview any or all candidates for appointment, or 

may make a recommendation without interviews.  With respect to any appointment, the 

Vice Chair may recommend that the Board make an appointment from among one or 

more named applicants, recommend that the Board interview one or more named 

applicants (or all applicants), or make other recommendations consistent with his/her 

responsibilities (including a recommendation to re-advertise). 

 

Recommendations of the Vice Chair regarding committee appointments shall be 

submitted to the Board for action at an upcoming meeting.  The Board need not accept 

the recommendations of the Vice Chair.  If any member objects to a recommendation he 

or she may notify the Town Manager and the subject matter of that vacancy shall be 

placed on the Board’s agenda. 

 

Joint Appointments: In the case of a vacancy (as with some elected boards) where the 

appointing authority is jointly held with another committee, the Vice Chair shall consult 

with the other committee and thereafter recommend a process to be used for reviewing 

applications and filling the vacancy.   

 

 

 
 Effective: 12/18/2007; Reformatted: 8/4/2015 

 



 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/6/2022 
 

Agenda Item Capital Policies Review 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Finance 
Katie King, Assistant Town Manager/Operations 
 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
The Town Manager will discuss with the Board proposed revisions to the 
Capital Improvement Policies and Debt Management Policies. 
 
 
 

2. VOTE REQUIRED BY SELECT BOARD 
 
Discussion Only 
 
 
 
 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Draft Capital Improvement Policies Revision 
b. Draft Debt Management Policies Revision 

 
 



CAPITAL IMPROVEMENT POLICIES 
 
A. General Provisions 
 
1. Capital items for the purpose of this Capital Improvement Plan shall be defined as follows: 
 

• Items requiring an expenditure of at least $25,000 and having a useful life of more than five years. 
• Projects consisting of real property acquisitions, construction, capital asset improvements, long-life capital 

equipment, or major maintenance/repair of and existing capital item, as distinguished from a normal operating 
expenditure. 

• Items obtained under a long-term lease. 
 
2.  Town departments will submit spending requests that provide sufficient funding for adequate maintenance and orderly 

replacement of capital plant and equipment. 
 
3. All assets will be maintained at a level that protects capital investment and minimizes maintenance and replacement costs. 
 
4. All equipment replacement needs for the coming five years will be projected and the projection will be updated each year. 
 
5. Future operating and maintenance costs for all new capital facilities will be fully costed out. 
 
B.  Capital Improvement Fund (CIF) 
 
1. In accordance with the provisions of Massachusetts General Laws Chapter 40 Section 5B, as amended by Section 14 of 

Chapter 46 of the Acts of 2003 and Section 19 of Chapter 140 of the Acts of 2003, the Town of Needham has established 
a General Fund Cash Capital Equipment and Facility Improvement Fund hereinafter referred to as the Capital Improvement 
Fund or CIF (Article 58/2004 ATM).  The purpose of the CIF is to allow the Town to reserve funds to use for general fund 
cash capital. 

 
2. Appropriations from the CIF are restricted to the following items for which the Town may borrow for a period of five years 

or more: the acquisition of new capital equipment; and the replacement of existing capital equipment; and building and 
facility improvements which cost less than $250,000.. 

 
3. Only General Fund capital items that have been identified in the CIP for a period of three (3) years or more, and that have 

been recommended in the Capital Improvement Plan for the current year, are eligible for funding from the CIF. 
 
4. The CIF may be used to pay for recurring equipment replacement needs that have been identified in the CIP and funded 

in at least three (3) of the five (5) immediately preceding fiscal years. 
 
45. Appropriations into the CIF and interest earnings on the Fund become part of the Fund. 
 
 



C.  Capital Facility Fund (CFF) 
 
1. In accordance with the provisions of Massachusetts General Laws Chapter 40 Section 5B, as amended by Section 14 of 

Chapter 46 of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, the Town of 
Needham has established a Capital Facility Fund (Article 10/2007 ATM).  The purpose of this Fund is to allow the Town, 
from time to time, by appropriation, to reserve funds for the design, maintenance, renovation, or reconstruction relating 
to the structural integrity, building envelope, or MEP (mechanical, electrical, plumbing) systems of then existing capital 
facilities. 

 
2. For the purpose of the Fund, the term “capital facility” shall refer to any building or structure which is located on Town 

property and is under the jurisdiction of the Town Manager. 
 
3. The term “building or structure ” shall include, but not be limited to, any Town-owned building, structure, room, or space 

within a building, facility, park or plaza, open space, driveway, landscaped area, or other physical improvements under 
the administrative control of the Town 

 
4. Appropriations into the CFF and interest earnings on the Fund become part of the Fund. 
 
D. Athletic Facility Improvement Fund (AFIF) 
 
1. In accordance with the provisions of Massachusetts General Laws Chapter 40 Section 5B, as amended by Section 14 of 

Chapter 46 of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, the Town of 
Needham has established an Athletic Facility Improvement Fund under Article 39 of the 2012 Annual Town Meeting.  The 
purpose of this fund is to allow the Town, from time to time, by appropriation, to reserve funds for the design, maintenance, 
renovation, reconstruction, or construction of athletic facilities. 

 
2. For the purpose of the fund, the term “athletic facility” shall refer to any Town-owned building, structure, pool, synthetic 

and natural grass turf playing field or ball diamond, and associated grounds and parking areas whose primary purpose is 
for organized athletic events for Needham children, adults, and public school teams. 

 
E. Debt Service Stabilization Fund 
 

1. In accordance with the provisions of Massachusetts General Laws Chapter 40 Section 5B, as amended by Section 14 of 
Chapter 46 of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, the Town of 
Needham has established a Debt Service Stabilization Fund to allow the Town to plan for long-term capital expenses and, 
from time to time, by appropriation, to reserve funds to pay the debt service for engineering and design, renovation, 
reconstruction or construction of Town facilities. 

 



Approved May 1991; Revised December 20, 2005; Revised May 11, 2010; Revised October 8, 2013; Revised December 20, 2016., Revised December 20, 2022 



DEBT MANAGEMENT POLICIES 
 

1. Proceeds from long-term debt will not be used for current, ongoing operations. 
 
2. The Town will strive to limit total debt service, including debt exclusions and self-supporting debt, to ten percent (10%) of gross 

revenues. 
 
3. The Town will allocate or reserve three percent (3%) of projected General Fund revenue (e.g. property taxes less debt exclusions, state 

aid, and local receipts) for debt service. 
 
4. The Town will limit annual increases in debt service to a level that will not materially jeopardize the Town’s credit rating.  
 
5. For those previously authorized bonded projects with residual balances, the Town Manager shall propose the reallocation of these 

balances for other capital projects in conformance with Massachusetts General Laws Chapter 44, Section 20. 
 
6. For those previously authorized projects funded with available revenue (tax levy or reserves), that have residual balances in excess of 

$25,000, the Town Manager shall propose the reallocation of these balances for other future capital projects in conformance with 
Massachusetts General Laws Chapter 44, Section 33B.  This practice will avoid abnormally inflating general fund surplus with one-time 
receipts. 

 
7. For those previously authorized projects funded with available revenue (tax levy or reserves), with residual balances of less than 

$25,000, the Assistant Town Manager/Finance Director may authorize the Town Accountant to close these balances to the appropriate 
fund surplus. 

 
8. The Town will attempt to limit bond sales in any calendar year to $10,000,000 in order to maintain bank qualifications and thereby 

receive lower interest rates on bonded debt. 
 
9. Long-term borrowing will be confined to capital improvements too expensive to be financed from current revenues.  In general, the 

Town will attempt to finance purchases costing less than $250,000100,000 with operating revenues. 
 
10. Bonds will be paid back within a period not to exceed the expected useful life of the capital project. 
 
11. To the extent practicable, user fees will be set to cover the capital costs of enterprise type services or activities - whether purchased 

on a pay-as-you-go basis or through debt financing - to avoid imposing a burden on the property tax levy. 
 
12. Ongoing communications with bond rating agencies will be maintained, and a policy of full disclosure on every financial report and bond 

prospectus will be followed. 
Approved May 1991; Revised December 1998, April 7, 2009; Revised December 20, 2022 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/6/2022 

Agenda Item Preliminary FY2024 – FY2028 Capital Improvement Plan 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Finance 
Katie King, Assistant Town Manager/Operations 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will discuss with the Board the preliminary FY2024 – 2028 
Capital Improvement Plan.  A vote on the final plan is scheduled for December 
20, 2022.         

2. VOTE REQUIRED BY SELECT BOARD 

Discussion only. 

3. BACK UP INFORMATION ATTACHED 

a. FY2024 – FY2028 Preliminary Tier I recommendations
b. Capital Project Requests for Fiscal Years 2024 – 2028 provided

previously



Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Non-Public Safety & Public 
Safety Data Centers & 
Networking Equipment 
Replacement

M ITC General 1 600,000 600,000 750,000 750,000 1,350,000 1,350,000
Page 
001 

Fleet Refurbishment B Fleet
Public 
Works

1 150,000 150,000 150,000
Page 
006 

Library Technology N Library Community 1 36,100 36,100 57,750 57,750 27,000 27,000 120,850 120,850
Page 
010 

Personal Protective Equipment M Fire
Public 
Safety

1 51,030 51,030 53,582 53,582 56,261 56,261 59,074 59,074 62,027 62,027 281,974 281,974
Page 
014 

LIFEPAK 15 V4 Monitor/Defib N Fire
Public 
Safety

1 30,185 30,185 30,185 30,185
Page 
020 

School Copiers M Schools Schools 1 69,379 69,379 51,436 51,436 56,745 56,745 45,253 45,253 64,158 64,158 286,971 286,971
Page 
022 

School Furniture P Schools Schools 1 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 125,000 125,000
Page 
028 

School Technology M Schools Schools 1 460,750 460,750 661,150 661,150 577,875 577,875 694,575 694,575 723,500 723,500 3,117,850 3,117,850
Page 
034 

Telephone System Replacement N ITC General 1 50,000 50,000 500,000 500,000 550,000 550,000
Page 
045 

Town Building Security and 
Traffic Cameras

I ITC General 1 350,000 350,000 350,000 350,000
Page 
048 

Town Building Switches M ITC General 1 130,000 130,000 130,000 130,000
Page 
050 

Public Facility Replacement 
Furniture (Town Offices)

M Manager General 1 40,000 40,000 40,000 40,000 40,000 40,000 120,000 120,000
Page 
052 

Video Projection Equipment 
Rosemary Recreation Complex

P HHS Community 1 55,000 55,000 55,000 55,000
Page 
056 

Wireless Hardware Infrastructure P ITC General 1 175,000
Page 
058 

Equipment & Technology 1 1,236,344 911,344 2,317,268 2,317,268 1,713,631 1,563,631 850,902 850,902 1,024,685 874,685 6,517,830 6,517,830

Center at the Heights Generator M COA Community 2 250,000 250,000 250,000 250,000
Page 
059 

Center at the Heights Facility 
Enhancements

N COA Community 2
Page 
061 

Cricket Field Building 
Improvements

M Recreation Community 2 75,000
Page 
062 

Eliot Boiler Replacement N
Bldg. 
Maint

Schools 2 51,000 51,000 610,000 610,000 661,000 661,000
Page 
066 

Energy Efficiency Upgrades M Various Utilities 2 250,000 250,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 650,000 650,000
Page 
069 

Facility Assessment for 
Sustainable Building 
Management (Library, High 

M Schools Schools 2 50,000 50,000 50,000 50,000 100,000 100,000
Page 
076 

Hillside Maintenance NI
Bldg. 
Maint

General 2
Page 
079 

Library Chiller Replacement N Library Community 2 369,000 369,000 369,000 369,000
Page 
080 

Library Space Construction N Library Community 2
Page 
082 
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Newman Energy Recovery Wheel 
Replacement

NI
Bldg. 
Maint

Schools 2
Page 
083 

Pollard and Mitchell Schools 
Longevity Repairs

NI
Bldg. 
Maint

Schools 2
Page 
085 

Pollard School Air Conditioning 
Upgrade

M
Bldg. 
Maint

Schools 2 115,000 115,000 1,335,000 1,335,000 1,450,000 115,000 1,335,000
Page 
086 

Recycling and Transfer Station 
Property Improvements

M
Solid 
Waste

Public 
Works

2 135,000 135,000 171,500 370,000 705,000 135,000 135,000
Page 
089 

Ridge Hill Barn Repairs N
Bldg. 
Maint

Community 2 50,000
Page 
095 

Roof Replacement (High School) M
Bldg. 
Maint

Schools 2 156,500 156,500 866,000 866,000 1,022,500 1,022,500
Page 
096 

Roof Top Unit Replacement 
(Broadmeadow & Eliot Schools)

M
Bldg. 
Maint

Schools 2 9,000,000 9,000,000 9,000,000 9,000,000
Page 
100 

Buildings & Facilities 2 10,054,000 10,004,000 593,000 421,500 2,772,000 2,402,000 1,415,000 710,000 175,000 100,000 13,637,500 3,302,500 10,335,000

Action Sports Park Feasibility 
Study

N Parks Community 3 35,000
Page 
103 

Athletic Facility Improvements 
(Asa Small Field Renovations)

PI Parks Community 3
Page 
105 

Athletic Facility Improvements 
(Broadmeadow & Eliot Fields)

PI Parks Community 3
Page 
110 

Athletic Facility Improvements 
(Claxton Field Lighting 
Installation and Softball Field 
Skin construction)

M Parks Community 3 1,780,000 1,780,000 1,780,000 780,000 1,000,000
Page 
107 

Athletic Facility Improvements 
(Dwight Field Renovation/Charles 
River Center)

PI Parks Community 3
Page 
105 

Athletic Facility Improvements 
(Fencing DeFazio Tot Lot)

M Parks Community 3 244,000 244,000 244,000 244,000
Page 
108 

Athletic Facility Improvements 
(Mcleod Field renovation)

M Parks Community 3 1,310,000 1,310,000 1,310,000 1,310,000
Page 
106 

Athletic Fields Master Plan R Recreation Community 3 30,000 30,000 30,000 30,000
Page 
112 

Central Ave/Centre St Bridge NI Engineer
Transportati
on Network

3 1,650,000
Page 
114 

DeFazio Playground Renovation N Recreation Community 3 35,000 35,000 400,000 400,000 435,000 435,000
Page 
118 

High School Tennis Court 
Improvements

R Recreation Community 3 1,500,000
Page 
121 

NPDES Support Projects M Engineer Stormwater 3 860,000
Page 
123 

NPDES Support Projects M Engineer Stormwater 3 806,000 806,000 806,000 806,000
Page 
126 

NPDES Support Projects M Engineer Stormwater 3 816,000 816,000 816,000 816,000
Page 
128 

NPDES Support Projects M Engineer Stormwater 3 987,000 987,000 987,000 987,000
Page 
130 

NPDES Support Projects N Engineer Stormwater 3 1,176,000 1,176,000 1,176,000 1,176,000
Page 
132 
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Outdoor Court Improvements 
(Basketball, Pickleball & Tennis)

R Recreation Community 3 40,000 40,000 40,000 40,000
Page 
134 

Playground Improvements M Recreation Community 3 35,000 35,000 600,000 600,000 40,000 40,000 675,000 675,000
Page 
139 

Public Works Infrastructure 
Program

M Highway
Transportati
on Network

3 2,581,500 2,000,000 2,000,000 2,000,000
Page 
144 

Public Works Infrastructure 
Program

M Highway
Transportati
on Network

3 5,417,500 3,000,000 3,000,000 3,000,000
Page 
147 

Public Works Infrastructure 
Program

N Highway
Transportati
on Network

3 3,870,000 3,000,000 3,000,000 3,000,000
Page 
149 

Public Works Infrastructure 
Program

M Highway
Transportati
on Network

3 2,535,500 2,535,500 2,535,500 2,535,500
Page 
151 

Public Works Infrastructure 
Program

N Highway
Transportati
on Network

3 3,267,500 3,267,500 3,267,500 3,267,500
Page 
153 

Quiet Zone Safety Upgrades M Engineer
Transportati
on Network

3 1,340,000 1,340,000 2,775,000 2,775,000 4,115,000 4,115,000
Page 
155 

Rosemary Pool & Beach 
Improvements

N Recreation Community 3 100,000 750,000
Page 
158 

Traffic Improvements P Engineer
Transportati
on Network

3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000
Page 
161 

Trail Maintenance NI Parks Community 3
Page 
167 

Infrastructure & Land 3 9,741,500 6,515,000 11,942,500 7,275,000 4,801,000 3,931,000 4,172,500 4,172,500 4,573,500 4,573,500 26,467,000 14,903,000 5,425,000 6,139,000

Replace Unit 6 2015 
International 7400 Series

L Highway
Public 
Works

4 411,555 411,555 411,555 411,555
Page 
177 

Replace Unit 8 2014 
INTERNATIONAL 7400 Series

L Highway
Public 
Works

4 344,826 344,826 344,826 344,826
Page 
175 

Replace Unit 9 2012 
International 7400 Series

L Highway
Public 
Works

4 347,431
Page 
171 

Replace Unit 15 2017 Ford 
Explorer

C Admin
Public 
Works

4 76,507 76,507 76,507 76,507
Page 
177 

Replace Unit 41 2016 Ford F250 C Parks
Public 
Works

4 92,216
Page 
171 

Replace Unit 50 2016 Ford F250 C Parks
Public 
Works

4 79,615 79,615 79,615 79,615
Page 
175 

Replace Unit 53 2013 
International 5600 Rolloff

S
Solid 
Waste

Public 
Works

4 337,155 337,155 337,155 337,155
Page 
171 

Replace Unit 58 2019 Spec 
Utility SW045

L
Solid 
Waste

Public 
Works

4 128,787 128,787 128,787 128,787
Page 
177 

Replace Unit 61 2013 GENIE 
Forklift

L
Solid 
Waste

Public 
Works

4 154,076 154,076 154,076 154,076
Page 
173 

Replace Unit 63 2018 Steco L
Solid 
Waste

Public 
Works

4 128,450 128,450 128,450 128,450
Page 
175 

Replace Unit 66 2015 Ford F550 L Highway
Public 
Works

4 142,050 142,050 142,050 142,050
Page 
171 

Replace Unit 68  Addition To 
Fleet

S
Engineerin

g
Public 
Works

4 99,410 99,410 99,410 99,410
Page 
171 

Replace Unit 70 2017 FORD F550 
DRWSUP

L Parks
Public 
Works

4 131,659 131,659 131,659 131,659
Page 
177 

Replace Unit 71 2017 FORD F550 
DRWSUP

L Parks
Public 
Works

4 131,659 131,659 131,659 131,659
Page 
177 

Replace Unit 72 2015 Ford F550 L Parks
Public 
Works

4 156,584 156,584 156,584 156,584
Page 
173 
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Replace Unit 73 2016 Ford F550 L Parks
Public 
Works

4 142,050
Page 
171 

Replace Unit 74 2016 Ford F550 
DRWSUP

L Parks
Public 
Works

4 198,327 198,327 198,327 198,327
Page 
175 

Replace Unit 75 2016 Ford F550 L Parks
Public 
Works

4 142,050
Page 
171 

Replace Unit 80 2019 
INTERNATIONAL 7300

L
Solid 
Waste

Public 
Works

4 351,357 351,357 351,357 351,357
Page 
177 

Replace Unit 82 2011 Ford F150 C
Conservati

on
General 4 53,706 53,706 53,706 53,706

Page 
171 

Replace Unit 90 2016 Steco L
Solid 
Waste

Public 
Works

4 120,797 120,797 120,797 120,797
Page 
171 

Replace Unit 93 2015 McCloskey 
Brothers TROMMEL SCREEN 

L
Solid 
Waste

Public 
Works

4 240,733 240,733 240,733 240,733
Page 
173 

Replace Unit 111 2013 
TRACKLESS TRACTOR

LX Highway
Public 
Works

4 298,670 298,670 298,670 298,670
Page 
173 

Replace Unit 112 2011 Prinoth 
SW4S (Retain for Pool)

LX Highway
Public 
Works

4 206,561 206,561 206,561 206,561
Page 
171 

Replace Unit 116 2014 Prinoth 
SW4S

LX Highway
Public 
Works

4 328,839
Page 
175 

Replace Unit 117 2015 Prinoth 
SW4S

LX Highway
Public 
Works

4 328,839 328,839 328,839 328,839
Page 
177 

Replace Unit 133 2001 John 
Deere Backhoe Loader 310SG

L Parks
Public 
Works

4 180,698 180,698 180,698 180,698
Page 
175 

Replace Unit 168 2010 Gorman 
Utility Trailer

S Parks
Public 
Works

4 65,192
Page 
173 

Replace Unit 186 2010 GIANT  
LEAF VAC TRAILER

L Parks
Public 
Works

4 47,764 47,764 47,764 47,764
Page 
173 

Replace Unit 253 2010 VERMEER 
STUMP CUTTER

L Parks
Public 
Works

4 99,050 99,050 99,050 99,050
Page 
173 

Replace Unit 336 2017 TORO 
Field mower

L Parks
Public 
Works

4 216,213 216,213 216,213 216,213
Page 
177 

Replace Unit 350 2010 John 
Deere Loader 4720

L Parks
Public 
Works

4 47,830 47,830 47,830 47,830
Page 
173 

Replace Unit 401 2019 Ford 
Transit Wagon E3E (Passenger 
Van)

C HHS Community 4 53,430 53,430 53,430 53,430
Page 
179 

Replace Unit 402 2017 Ford 
E350

C HHS Community 4 102,225 102,225 102,225 102,225
Page 
177 

Replace Unit 440 2017 Ford 
Explorer

C ITC General 4 70,663 70,663 70,663 70,663
Page 
179 

Replace Unit 453 2016 Ford 
Focus

C Building
Public 
Safety

4 49,432 49,432 49,432 49,432
Page 
171 

Replace Unit 454 2014 Ford 
Fusion

C Building
Public 
Safety

4 49,432 49,432 49,432 49,432
Page 
171 

Replace Unit 455 2016 Ford 
Focus

C Building
Public 
Safety

4 49,432 49,432 49,432 49,432
Page 
171 

Replace Unit 456 2014 Ford 
Fusion

C Building
Public 
Safety

4 49,432 49,432 49,432 49,432
Page 
171 

Replace Unit 458 2014 Ford 
Explorer

C Building
Public 
Safety

4 49,432
Page 
171 

Replace Unit 459 2018 Ford 
Explorer

C Building
Public 
Safety

4 56,725 56,725 56,725 56,725
Page 
179 

Replace Unit 601 2018 Ford 
Transit (Delivery Van)

C School School 4 88,033 88,033 88,033 88,033
Page 
179 

Replace Unit 701 2014 Ford 
F250

C
Bldg. 
Maint

Public 
Works

4 92,216 92,216 92,216 92,216
Page 
171 

Replace Unit 703 2015 Ford 
Transit

C
Bldg. 
Maint

Public 
Works

4 55,563 55,563 55,563 55,563
Page 
175 

4 of 9 Select Board Meeting 12/06/2022



Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Replace Unit 706 2017 Ford Econ 
T250

C
Bldg. 
Maint

Public 
Works

4 60,521 60,521 60,521 60,521
Page 
177 

Replace Unit 708 2016 Ford 
Transit S7E1

C
Bldg. 
Maint

Public 
Works

4 45,199 45,199 45,199 45,199
Page 
175 

Replace Unit Bus 01 2017 BLUE 
BIRD 303

L School School 4 430,687 430,687 430,687 430,687
Page 
173 

Replace Unit C01 2017 Ford 
Explorer (renumber)

C Fire 
Public 
Safety

4 70,114 70,114 70,114 70,114
Page 
171 

Replace Unit C07 2004 Ford 
F350

L Fire 
Public 
Safety

4 106,119 106,119 106,119 106,119
Page 
177 

Replace Unit C43 2017 Ford 
Escape

C Fire
Public 
Safety

4 69,455 69,455 69,455 69,455
Page 
173 

Replace Unit E03 2014 KME Fire 
Engineer

S Fire
Public 
Safety

4 1,909,882 1,909,882 1,909,882 1,909,882
Page 
179 

Replace Unit E04 2005 E-One 
Cyclone II

L Fire 
Public 
Safety

4 1,084,160 1,084,160 1,084,160 1,084,160
Page 
173 

Replace Unit L01 2004 Sutphen 
Quint

L Fire 
Public 
Safety

4 1,942,298 1,942,298 1,942,298 1,942,298
Page 
171 

Replace Unit R03 (R1) 2016 Ford 
E450

L Fire 
Public 
Safety

4 498,951 498,951 498,951 498,951
Page 
171 

Replace Unit R04 (R2) 2017 Ford 
E450

L Fire
Public 
Safety

4 534,680 534,680 534,680 534,680
Page 
175 

Replace Unit SV1 2018 Polaris 
Ranger XP900

S Fire
Public 
Safety

4 78,193 78,193 78,193 78,193
Page 
177 

Replace Unit Van 01 2020 FORD 
TRANSIT 150 AWD

C School School 4 82,275 82,275 82,275 82,275
Page 
179 

Replace Unit Van 02 2020 FORD 
TRANSIT 150 AWD

C School School 4 82,275 82,275 82,275 82,275
Page 
179 

Replace Unit Van 04 2019 Ford 
Transit

C School School 4 79,493 79,493 79,493 79,493
Page 
177 

Replace Unit Van 05 2019 Ford 
Transit

C School School 4 79,493 79,493 79,493 79,493
Page 
177 

Replace Unit Van 09 2014 
Toyota Sienna (Passenger Van)

C School School 4 71,698 71,698 71,698 71,698
Page 
171 

Replace Unit Van 10 2015 
Toyota Sienna (Passenger Van)

C School School 4 71,698 71,698 71,698 71,698
Page 
171 

Replace Unit Van 11 2018 Ford 
Transit

C School School 4 76,805 76,805 76,805 76,805
Page 
175 

Replace Unit Van 12 2018 Ford 
Transit

C School School 4 76,805 76,805 76,805 76,805
Page 
175 

Fleet 4 4,677,561 3,904,382 2,694,201 2,629,009 2,049,807 1,720,968 2,282,620 2,282,620 2,343,283 2,343,283 12,880,262 7,943,922 4,936,340
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Mitchell Elementary School 
(Option A)

M Schools Schools 5 1,500,000
Page 
181 

Pollard School 
Renovation/Expansion as 6-8 
Middle School (Option D)

M Schools Schools 5 1,750,000
Page 
184 

Public Works Facilities 
Improvements (Step 2)

M All
Public 
Works

5 3,900,000
Page 
187 

Public Works Facilities 
Improvements (Step 3)

M All
Public 
Works

5 56,500,000
Page 
189 

Open Space Acquisitions I Recreation Community 5 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Page 
190 

Other 5 2,750,000 6,400,000 57,500,000 1,000,000 1,000,000

TOTAL 28,459,405 21,334,726 23,946,969 12,642,777 68,836,438 9,617,599 9,721,022 8,016,022 9,116,468 7,891,468 59,502,592 32,667,252 20,696,340 6,139,000

General Fund Cash 6,707,428 7,333,617 7,431,599 6,429,022 4,765,586 32,667,252
Other Available Funds Including CPA 1,035,000 1,450,000 851,000 1,587,000 1,216,000 6,139,000
Debt 13,592,298 3,859,160 1,335,000 1,909,882 20,696,340
TOTAL 21,334,726 12,642,777 9,617,599 8,016,022 7,891,468 59,502,592
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Sewer Enterprise

Sewer Fleet Refurbishment BN Fleet Utilities 1 150,000
Page 
196 

1
Equipment & Technology 1 150,000

Cooks Bridge Sewer Pump 
Station

M Sewer Utilities 3 54,000 54,000 382,500 382,500 3,859,000 3,859,000 4,295,500 595,500 3,700,000
Page 
198 

Sewer Main Greendale/Rte. 128 
(Cheney to GPA)

P Sewer Utilities 3 3,105,000 3,105,000 3,322,500 3,322,500 3,556,000 3,556,000 9,983,500 1,208,500 8,775,000
Page 
202 

Sewer System Infiltration and 
Inflow

M Sewer Utilities 3 130,000 130,000 130,000 130,000
Page 
206 

Infrastructure & Land 3 184,000 184,000 3,487,500 3,487,500 3,322,500 3,322,500 7,415,000 7,415,000 14,409,000 1,934,000 12,475,000

Replace Unit 11 2013 Ford 
Explorer

C Sewer Utilities 4 52,059
Page 
171 

Replace Unit 16 2014 
FREIGHTLINER Box Truck

L Sewer Utilities 4 401,733 401,733 401,733 401,733
Page 
175 

Replace Unit 17 2012 Ford F550 C Sewer Utilities 4 148,477 148,477 148,477 148,477
Page 
171 

Replace Unit 103 2012 John 
Deere Backhoe Loader 310SJ 
(Retain for Pool)

L Sewer Utilities 4 200,105 200,105 200,105 200,105
Page 
171 

Fleet 4 400,641 348,582 401,733 401,733 750,315 750,315

TOTAL 734,641 532,582 3,487,500 3,487,500 3,724,233 3,724,233 7,415,000 7,415,000 15,159,315 2,684,315 12,475,000

Enterprise Fund Cash 532,582 712,500 724,233 715,000 2,684,315
Other Available Funds
Debt 2,775,000 3,000,000 6,700,000 12,475,000
TOTAL 532,582 3,487,500 3,724,233 7,415,000 15,159,315

Water Enterprise

Water Fleet Refurbishment BN Fleet Utilities 1 150,000
Page 
209 

1
Equipment & Technology 1 150,000

Charles River Water Treatment 
Plant HVAC Upgrades

P Water Utilities 2 34,000 34,000 378,000 378,000 412,000 412,000
Page 
211 

Buildings & Facilities 2 34,000 34,000 378,000 378,000 412,000 412,000

Forestry Management Plan NI Water Utilities 3
Page 
216 

PFAS Mitigation I Water Utilities 3
Page 
217 
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Ave to Webster)

P Water Utilities 3 526,500 526,500 526,500 526,500
Page 
222 

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Avenue to Webster)

P Water Utilities 3 116,500 116,500 116,500 116,500
Page 
221 

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

P Water Utilities 3 46,500 46,500 46,500 46,500
Page 
220 

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

P Water Utilities 3 450,000 450,000 450,000 450,000
Page 
221 

Water Distribution System 
Improvements (Oakland Ave - 
May Street to Highland)

P Water Utilities 3 362,500 362,500 362,500 362,500
Page 
222 

Water Distribution System 
Improvements (Oakland Ave - 
May Street to Highland)

NI Water Utilities 3
Page 
223 

Water Distribution System 
Improvements (South Street 
(Charles River to Chestnut)

M Water Utilities 3 6,500,000 6,500,000 6,500,000 6,500,000
Page 
219 

Water Supply Development M Water Utilities 3 595,500 595,500 2,627,000 2,627,000 3,222,500 722,500 2,500,000
Page 
224 

Infrastructure & Land 3 7,095,500 7,095,500 2,673,500 2,673,500 566,500 566,500 889,000 889,000 11,224,500 2,224,500 9,000,000

Replace Unit 21 2016 Ford F250 C Water Utilities 4 90,074 90,074 90,074 90,074
Page 
171 

Replace Unit 156 2011 Baker 
ROBINSON 10" Water Pump

L Water Utilities 4 197,221 197,221 197,221 197,221
Page 
175 

Replace Unit 157 2012 PP&P 6" 
WATER PUMP Trailer

L Water Utilities 4 82,852 82,852 82,852 82,852
Page 
177 

Replace Unit 159 2012 PUMP 
UTILITY Trailer

L Water Utilities 4 82,852 82,852 82,852 82,852
Page 
177 

Replace Unit 165 2012 TAYLOR 
Generator Trailer

L Water Utilities 4 94,542 94,542 94,542 94,542
Page 
177 

Replace Unit 260 2009 Felling L Water Utilities 4 54,564 54,564 54,564 54,564
Page 
177 

Replace Unit 261 2009 Hudson 
Trailer HD10

T Water Utilities 4
Page 
171 

Replace Unit 846 2011 Ford 
Escape Hybrid

C Water Utilities 4 52,059 52,059 52,059 52,059
Page 
171 

Fleet 4 142,133 142,133 197,221 197,221 314,810 314,810 654,164 654,164

TOTAL 7,271,633 7,271,633 3,051,500 3,051,500 913,721 763,721 1,203,810 1,203,810 12,290,664 3,290,664 9,000,000

Enterprise Fund Cash 771,633 551,500 763,721 1,203,810 3,290,664
Other Available Funds
Debt 6,500,000 2,500,000 9,000,000
TOTAL 7,271,633 3,051,500 763,721 1,203,810 12,290,664
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Preliminary Tier One Recommendations
FY2024 - FY2028

Title Code* Dep Function

C
at*

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1

FY2028 
Department 

Request

FY2028 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Capital Project Requests

Equipment & Technology 1 1,386,344 911,344 2,317,268 2,317,268 1,863,631 1,563,631 850,902 850,902 1,024,685 874,685 6,517,830 6,517,830
Buildings & Facilities 2 10,088,000 10,038,000 971,000 799,500 2,772,000 2,402,000 1,415,000 710,000 175,000 100,000 14,049,500 3,714,500 10,335,000
Infrastructure & Land 3 17,021,000 13,794,500 18,103,500 13,436,000 8,690,000 7,820,000 12,476,500 12,476,500 4,573,500 4,573,500 52,100,500 19,061,500 26,900,000 6,139,000
Fleet 4 5,220,335 4,395,097 2,694,201 2,629,009 2,648,761 2,319,922 2,597,430 2,597,430 2,343,283 2,343,283 14,284,741 9,348,401 4,936,340
Other 5 2,750,000 6,400,000 57,500,000 1,000,000 1,000,000

GRAND TOTAL 36,465,679 29,138,941 30,485,969 19,181,777 73,474,392 14,105,553 18,339,832 16,634,832 9,116,468 7,891,468 86,952,571 38,642,231 42,171,340 6,139,000

Equipment & Technology 1 1,236,344 911,344 2,317,268 2,317,268 1,713,631 1,563,631 850,902 850,902 1,024,685 874,685 6,517,830 6,517,830
Buildings & Facilities 2 10,054,000 10,004,000 593,000 421,500 2,772,000 2,402,000 1,415,000 710,000 175,000 100,000 13,637,500 3,302,500 10,335,000
Infrastructure & Land 3 9,741,500 6,515,000 11,942,500 7,275,000 4,801,000 3,931,000 4,172,500 4,172,500 4,573,500 4,573,500 26,467,000 14,903,000 5,425,000 6,139,000
Fleet 4 4,677,561 3,904,382 2,694,201 2,629,009 2,049,807 1,720,968 2,282,620 2,282,620 2,343,283 2,343,283 12,880,262 7,943,922 4,936,340
Other 5 2,750,000 6,400,000 57,500,000 1,000,000 1,000,000

General Fund 28,459,405 21,334,726 23,946,969 12,642,777 68,836,438 9,617,599 9,721,022 8,016,022 9,116,468 7,891,468 59,502,592 32,667,252 20,696,340 6,139,000

Equipment & Technology 1 150,000
Buildings & Facilities 2
Infrastructure & Land 3 184,000 184,000 3,487,500 3,487,500 3,322,500 3,322,500 7,415,000 7,415,000 14,409,000 1,934,000 12,475,000
Fleet 4 400,641 348,582 401,733 401,733 750,315 750,315
Other 5

Sewer Fund 734,641 532,582 3,487,500 3,487,500 3,724,233 3,724,233 7,415,000 7,415,000 15,159,315 2,684,315 12,475,000

Equipment & Technology 1 150,000
Buildings & Facilities 2 34,000 34,000 378,000 378,000 412,000 412,000
Infrastructure & Land 3 7,095,500 7,095,500 2,673,500 2,673,500 566,500 566,500 889,000 889,000 11,224,500 2,224,500 9,000,000
Fleet 4 142,133 142,133 197,221 197,221 314,810 314,810 654,164 654,164
Other 5

Water Fund 7,271,633 7,271,633 3,051,500 3,051,500 913,721 763,721 1,203,810 1,203,810 12,290,664 3,290,664 9,000,000

Grand Total 36,465,679 29,138,941 30,485,969 19,181,777 73,474,392 14,105,553 18,339,832 16,634,832 9,116,468 7,891,468 86,952,571 38,642,231 42,171,340 6,139,000

Code

B = Funding may be considered under the operating budget/special warrant article I = Project submission is incomplete or waiting additional information U = Urgent request based on identified conditions

C = Core Fleet M = Submission has been modified from previous submission Orange highlighted amounts indicate that all or a portion of the funding recommendation may be funded by CPA funds

D = Recommendation is deferred or on hold pending other actions N = New submission with this CIP Pink highlighted amounts indicate that all or a portion of the funding recommendation may be funded by debt.

E = Emergency approval P = Project request has appeared in previous CIP's

F = Funded appropriation outside the capital plan Q = Request does not qualify as a capital submission

G = Request may not qualify as capital submission R = Resubmitted

L = Specialized Fleet Equipment S = No recommendation; under study 
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/6/2022 

 
Agenda Item FY2024 Budget Priorities 

 
Presenter(s) Kate Fitzpatrick, Town Manager 

David Davison, Assistant Town Manager/Director of 
Finance 
Katie King, Assistant Town Manager/Director of 
Operations 
 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
The Town Manager will review proposed budget priorities for the FY2024 
Operating and Capital Budgets with the Select Board. 
 
 
 
2. VOTE REQUIRED BY SELECT BOARD 

 
 
Discussion Only 
 
 
 
 
3. BACK UP INFORMATION ATTACHED 

  
 

a. Draft Budget Priorities for FY2024 
 
      

 
 



 

Select Board Budget Priorities for Fiscal Year 2024 
Approved:  _______________ 

 
The Select Board has adopted the following core budget priorities for general government 
operations.  These priorities served as a key guideline in our evaluation of departmental spending 
requests.   
 

• Support for investment in safe, well-maintained and attractive buildings and 
infrastructure and accommodate a diverse set of community needs. (SB Goal #1).   
 Prioritize the installation of a new, modernized phone system for the 

Needham Free Public Library and other Town Buildings. 
 Identify funding for School Master Plan projects. 

 
• Ensure that Needham has the economic opportunities and resources for residents and 

businesses to thrive in our community. (SB Goal #2) 
 

• Creating or strengthening a multi-modal transportation system that gets people 
where they want to go, when they want to get there, safely and cost-effectively. (SB 
Goal #3).   
 Seek funding for noise reduction/Quiet Zone feasibility, design and 

construction.   
 

• Support initiatives to ensure that Needham residents enjoy high levels of physical 
and mental well-being and abundant recreational, cultural and educational 
opportunities in an environment where human rights are respected, diversity is 
celebrated, and neighbors feel connected. (SB Goal #4).  
  Support funding for expanded services for mental and behavioral health 

needs. 
 

• Support for initiatives that ensure that Needham is a welcoming and inclusive 
community that fosters personal and community safety and ensures that all residents 
are secure and cared for during emergencies and natural disasters. (SB Goal #5) 
 

• Support for an excellent customer experience, responsible management of the 
Town’s assets, data-driven decision-making, and community engagement. (SB Goal 
#6)   
 Support for employee recruitment and retention initiatives.   
 Support the continuation of the communications role (PIO) through the 

operating budget.  
 Support for the maintenance of a debt service plan that balances capital needs 

with the Town’s ability to pay, identification of alternative funding sources for 
capital needs, evaluation of financing alternatives, and alignment of capital 
and maintenance needs with appropriate funding sources.  



 

 Maximizes resources within the limits of Proposition 2 ½ to avoid operating 
overrides.  

• Ensuring that Needham is a sustainable, thriving and equitable community that 
benefits from and supports clean energy; preserves and responsibly uses the earth’s 
resources; and cares for ecosystems. (SB Goal #7) 
 

• Achieving greater coordination and efficiency among Town departments and 
providing adequate resources to address identified service delivery and general 
administrative needs of the Town in a cost-effective manner. 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/06/2022 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on issues not covered on the agenda.  
 

 
  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  12/06/2022 

 

Agenda Item Report on Goal Progress 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members will report on activities associated with Board goals.    
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
None.  

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  12/06/2022 

 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members may report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
None 
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