
SELECT BOARD  
Meeting Agenda 
6:00 p.m. January 24, 2023 
 

NEEDHAM TOWN HALL 
Select Board Chambers & Zoom 
REVISED 
   
Pursuant to Chapter 22 of the Acts of 2022, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download 
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date and 
time, click on “Join a Meeting” and enter the meeting or click the link below to join the 
webinar:https://us02web.zoom.us/j/89097265273?pwd=WGNlNDlWZ3Nuc1FlQXp6bUs0
U3VQdz09  
Passcode: 582516 
One tap mobile: +16469313860,,89097265273# 
Webinar ID: 890 9726 5273  
 

 
 6:00 Public Comment Period 

Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Public Hearing Continued 12/06/22: Alteration of Premises – 
Needham Food and Beverage, LLC d/b/a The Heights  

• Brian Hughes, Applicant Counsel 

• Jennifer Hartley, Manager 

2. 6:00 Public Hearing: Removal of three (3) Public Shade trees at St. 
Sebastian’s Country Day School, 1191 Greendale Ave. 

• Edward Olsen, Tree Warden, Parks & Forestry Superintendent  

3. 6:00 Public Hearing: ABCC Amendment Application for Change of Officers 
and Change of Stock Interest – Gordon’s Fine Wines of Needham, Inc. 
d/b/a Gordon’s Fine Wines 

• Thomas Miller, Applicant Counsel   

4. 6:20 HRC Complaint Resolution 

• Tina Burgos, Chair, Human Rights Committee 

• Marlene Schultz, Member, Human Rights Committee 

http://www.zoom.us/
https://us02web.zoom.us/j/89097265273?pwd=WGNlNDlWZ3Nuc1FlQXp6bUs0U3VQdz09
https://us02web.zoom.us/j/89097265273?pwd=WGNlNDlWZ3Nuc1FlQXp6bUs0U3VQdz09
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


5. 6:40 Castle Farm/484 Charles River Street Project 

• Jack Dawley, President, Northland Residential 

6. 7:30 Town Manager 

• Housing Plan Approval  

• Determination of Unique Status 

• Budget Presentation  

• Town Manager Report 

7. 8:00 Board Discussion 

• Liberty Tree Vote 

• FY2023 – FY2024 Goal Statement Revision 

• Committee Reports 

  
APPOINTMENTS 

1. Shane Mark, Assistant Director of Public 
Works  

PPBC User Representative, DPW 
Feasibility Study: Indefinite term 

2. Barry Dulong, Director of Building 
Maintenance 

PPBC User Representative, DPW 
Feasibility Study: Indefinite term 

 
CONSENT AGENDA       *=Backup attached 

1. Accept the following donations made to the Needham Community Revitalization 
Trust Fund: $$100 from Marcus Hughes, $400 from Edward & Carol De Lemos, 
and $3500 from Sullivan and Company, Inc. 

2.* Approve 20B Exemptions for the following individual to engage in work with the 
Needham Public Health Department; Carol Oberle.  

3.* Approve a One Day Special License for Steve Volante of Volante Farms for 
Saturday, February 11, 2023, 12:00-4:00PM for a Grand Wine & Cheese Tasting 
event. The event will be held at Volante Farms, 292 Forest Street, Needham.  All 
documents are in order.  Police Department approved the events. 

4.* Approve a One Day Special License for Steve Volante of Volante Farms for 
Saturday, March 4, 2023, 12:00-4:00PM for a Grand Beer Tasting event. The 
event will be held at Volante Farms, 292 Forest Street, Needham.  All documents 
are in order.  Police Department approved the events. 

5.* Approve a request from Patrick DeMaio race coordinator from the Needham 
Athletic Booster Club, NHS Boosters Club Rocket Run to hold a race in 
Needham. The event is scheduled for Sunday, March 19, 2023, 8:00am.  The 
event and route have been approved by the following departments: Fire, Police, 
DPW, Park & Recreation 

6.* Approve a request from Jessica Rice race coordinator from the Jog Your Memory 
5K Run to hold a race in Needham.  The event is scheduled for Sunday, 
September 10, 2023.  The event and route have been approved by the following 
departments: Fire, Police, DPW, Park 7 Recreation. 

7. Accept the following donations from The Needham Free Public Library;  
Fifteen Spanish language children’s books (estimated value $201), from Danielle 
Rodriguez on behalf of Lucas and Mateo Pacheco; $100 from Susan Kaplan;$500 
from Heather & Andrew Marsh; and Magic Menorah, by Jane Breskin Zalben, 
Bronze Bow, by Elizabeth George Speare, Redfield Farm, by Judith Redline 



Coopey, and Hershel and the Hanukkah Goblins, by Eric Kimmel (total 
estimated value $44), from Linda and Bob Asher.  

8. Accept the following donations made to the Needham Public Health’s Gift of 
Warmth Program; $100 from Ann MacFate, $750 from Michael Campanella 
(PEX Health & Fitness), $50 from Carol & Michael Abedon, $50 from Monica 
Granucci. 

9. Accept the following donations made to the Needham Public Health’s Domestic 
Violence Action Committee; $100 from Ann MacFate, $100 from the Blum 
Family.  

10. Accept the following donation made to the Needham Public Health’s Traveling 
Meals Program; $300 from Ann MacFate.  

11. Accept the following donation made to The Needham Aging Services Division; 
$100 from the Professional Musicians Club, Inc.  

12. Upon the resignation of Walter F. McDonough, the Needham Select Board votes 
to direct the Town Clerk to place the position of Assessor on the April 11, 2023 
Annual Town Election ballot for the unexpired term ending April 15, 2025. 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:    01/24/2023 

 
 

Agenda Item Public Hearing Continued 12/06/2022 – Alteration of 
Premises in an All-Alcoholic License in a Hotel – Needham 
Food and Beverage, LLC d/b/a The Heights – 200 First 
Street 

Presenter(s) Brian Hughes, Applicant Counsel  
Jennifer Harley, Manager  

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Needham Food and Beverage, LLC holds the hotel liquor license for The Heights 
located at 200 First Street, which currently includes as licensed premises 
approximately 1,568 sq. ft. on the first floor of the hotel consisting of bar and 
dining seating for approximately 86 patrons. Mr. Hughes has submitted a license 
amendment to increase the licensed premises to include the first-floor buffet and 
dining seating area, small market area, front desk, lobby, meeting space and 9 
guest rooms, floors 2 through 6 each feature a total of 134 guest rooms.  
 
A legal notice was advertised in the Hometown Weekly on November 24,2022 
and abutters were notified, as required by the ABCC. 
 
 2. VOTE REQUIRED BY SELECT BOARD 

 
 
Suggested Motion:  That the Board vote to (approve / deny) amendment for 
alteration of premises received from Needham Food and Beverage LLC, d/b/a 
The Heights.  If approved, vote to forward the approved Alcohol License 
application to the ABCC for its review and final approval.   
 
3. BACK UP INFORMATION ATTACHED 

  
 
a. Amendment Application  
b. Floorplans 
c. Corporate Vote 
d. Legal Notice 
e. Abutter Listing 

 
 















































































 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:    01 /24 /2023 

 
 

Agenda Item Public Hearing for the removal of three (3) Public Shade 
trees at St. Sebastian’s Country Day School,1191 Greendale 
Ave. 

Presenter(s) Edward Olsen, Tree Warden, Parks & Forestry 
Superintendent 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
David Riedell on behalf of St. Sebastian’s Country Day School has respectfully 
requested to remove three Public Shade Trees.  He has expressed concerns for 
the street trees located along the Field edge of Greendale Ave.. He is formally 
seeking approval from the Town to remove and replace these trees with more 
suitable species.  These trees will be negatively impacted by the proposed new 
construction work.  The Tree Warden does not object to the removal of these 
trees based on these reasons.  I would also recommend a donation to the Town 
of Needham Tree Gift fund for future tree plantings in Town. 
 
 2. VOTE REQUIRED BY SELECT BOARD 

 
Under M.G.L. Chapter 87, Requires a Vote by the Select Board  
Suggested Motions: 

1. “That the Board vote to approve and sign the Public Shade Tree Hearing 
form for the removal of three, Red Oak trees in the front berm of 1191 
Greendale Ave. 

 
3. BACK UP INFORMATION ATTACHED 

  
1. Tree hearing request email from David Riedell dated 11/15/22 
2. Legal Ad published in the Hometown Weekly, issues 1/13/23, 1/20/23 
3. List of notified abutters 
4. Aerial Maps/Plot plans 
5. Public Shade Tree Hearing Notice 
6. Photos of tree under consideration 
7. Approval letter from Tree Warden, E. Olsen to Select Board 01/18/23 
8. Public Shade Tree Approval form 

 
 

























 
 
 
 

 
 

NOTICE 
 

TOWN OF NEEDHAM 
PUBLIC WORKS DEPARTMENT 

 
 

NOTICE is hereby given that David Riedell, on Behalf of St. Sebastian’s Country Day 
School has petitioned for the removal of three (3)  
 

PUBLIC SHADE TREES 
 

As follows: At Greendale Ave., on the Football field edge of the property 
   
  SPECIES  DIAMETER  CONDITION 
 
 
                         Red Oak     26 inches                     Good 

 Red Oak                        24 inches                          Good 
 Red Oak                        34 inches                          Good/Fair  

 
 

 
 
Permission is respectfully requested to remove three (3) Public Shade Trees. 
 
 
 
A PUBLIC HEARING will be held in the Office of the Board of Selectmen, Town Hall, 
1471 Highland Ave., Needham, Massachusetts at _6:00P.M., Tuesday_the_24th_day of  
January, 2023, at which time and place all interested persons may appear and be heard. 
 
 
 

 
                                                                               Needham Select Board 
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    Town of Needham-DPW 
   Parks and Forestry Division 
                                  500 Dedham Ave. 
                              Needham, MA 02492 
                            781-455-7550, ext. 316 

 
 

                       ABUTTER’S NOTICE 
 

TOWN OF NEEDHAM 
PUBLIC WORKS DEPARTMENT 

 
 

NOTICE is hereby given that David Riedell on behalf of St. Sebastian’s School has petitioned 
for the removal of one (3) 

 

PUBLIC SHADE TREES 
 

as follows: At Greendale Ave. along Football field edge of the property 
 

SPECIES  DIAMETER  CONDITION 
 
 

         Red Oak                     26 inches                       Good 
         Red Oak          24 inches            Good 
         Red Oak          34 inches            Fair/Good 
 

 
 

Permission is respectfully requested to remove three (3) Public Shade Trees. 
 
 
 

A PUBLIC HEARING will be held in the Office of the Board of Selectmen, Town Hall, 
Needham, Massachusetts at _6:00 P.M., _Tuesday_the_24th_day of January 2023__, 

       at which time and place all interested persons may appear and be heard. 
 
 
 
 
 

If you have any questions, please call Edward Olsen at 781-455-7550 ext 316. 
 

 
 

 



parcelid own1

199/008.0-0029-0000.0 FANEUIL, STACEY &

199/200.0-0004-0000.0 ST. SEBASTIAN'S COUNTRY DAY SCHOOL, INC

199/200.0-0007-0000.0 ST. SEBASTIANS SCHOOL FUND INC

199/008.0-0027-0000.0 NEWMAN, PHILIP H.  +

199/200.0-0006-0000.0 ST SEBASTIANS SCHOOL FUND INC

199/200.0-0014-0001.0 ST. SEBASTIAN'S SCHOOL FUND, INC

199/200.0-0017-0001.0 KOLBE, A. LAWRENCE +

199/008.0-0018-0000.0 CUMMINGS, LAWRENCE R +

199/008.0-0028-0000.0 ST SEBASTIAN'S COUNTRY DAY SCHOOL

199/200.0-0003-0000.0 ST. SEBASTIAN'S COUNTRY DAY SCHOOL

199/200.0-0012-0000.0 KEITH, ROBERT R

199/008.0-0045-0000.0 WEINSTEIN, BRIAN M &

199/200.0-0015-0000.0 ST SEBASTIAN'S SCHOOL FUND, INC

199/200.0-0016-0000.0 ST SEBASTIAN'S COUNTRY DAY SCHOOL

199/008.0-0019-0000.0 SHENTON, MARTHA E. TR.

199/008.0-0046-0000.0 GILLIS, RONALD J. JR. &

199/200.0-0014-0002.0 ST. SEBASTIAN'S SCHOOL FUND, INC

199/200.0-0017-0003.0 ST SEBASTIAN'S SCHOOL FUND, INC



own2 careof addr1 addr2 cityname

MANN, SIMON B 10 LONGACRE RD NEEDHAM

1191 GREENDALE AVE NEEDHAM

1191 GREENDALE AVE NEEDHAM

NEWMAN, BARBARA J 45 SOUTH ST NEEDHAM

1191 GREENDALE AVE NEEDHAM

34 SOUTH ST NEEDHAM

KOLBE, RUTH C 94 SOUTH ST NEEDHAM

CUMMINGS, MARGARET L 27 SOUTH ST NEEDHAM

57 SOUTH ST NEEDHAM

1191 GREENDALE AVE NEEDHAM

24 SOUTH ST NEEDHAM

WEINSTEIN, JANE M 79 SOUTH ST NEEDHAM

1191 GREENDALE AVE NEEDHAM

1191 GREENDALE AVE NEEDHAM

SHENTON-SANTICCIOLI TRUST -2002 35 SOUTH ST NEEDHAM

GILLIS, KARI A 89 SOUTH ST NEEDHAM

1191 GREENDALE AVE NEEDHAM

1191 GREENDALE AVE NEEDHAM



statecode zip

MA 02494-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-

MA 02492-
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Town of Needham-DPW 
Parks and Forestry Division 

500 Dedham Ave. 
Needham, MA 02492 

781-455-7550, ext. 316 
 
 
 
 
 

January 18, 2023 
 
Select Board 
Town Hall 
Needham, MA 02492 
 
RE: TREE REMOVAL AT Greendale Ave., St. Sebastian School 
 
Dear Members of the Board: 
 
David Riedell has petitioned for the removal of three Public Shade trees located on Town 
Property. Mr. Riedell and the St. Sebastian School are working with Tighe & Bond Engineering 
and have been in ongoing discussions with the Town Tree Warden as well as the Town Engineer 
regarding the design and future construction of an Amphitheatre style stadium, seating project 
for the School’s Football field.  This field is located along the edge of the school property along 
Greendale Ave. The construction of this new stadium seating would impact these trees on Town 
property. These trees are located within the Town layout.   Since I found these trees in good 
condition, not being a hazard to the public, a Public Shade Tree Hearing is required.  
 
I feel the school is justified in their request seeking permission to remove these 3 Red Oak trees.  
I also appreciate their willingness and openness to work with the Town.  I have met on site to 
look at these trees and how their position relates to the proposed new seating project.  I truly see 
no way that these trees could survive this proposed construction work.  Most of these tree’s 
critical root systems will be disturbed through the course of the earth work needed to accomplish 
this vision.  This construction work would negatively impact these tree’s critical roots and thus 
significantly decrease the likelihood of its survival following this work.   
 
 In keeping with previous Town policy on the removal of live trees, and in accordance with 
Massachusetts General Laws Chapter 87 Section 3, and after a public hearing, I recommend 
granting permission for the removal of three Public Shade trees. I further recommend that these 
trees are removed at the school’s expense.  
 
There is adequate space for future tree replacements in the berm in near proximity to this 
property.  If this request is approved, the Town will work with the applicant to replant 
accordingly following these construction activities. 
 
Sincerely, 
 
Edward J. Olsen Tree Warden / Superintendent, Parks and Forestry Division 

 
 

 



NOTICE 
 

TOWN OF NEEDHAM 
PUBLIC WORKS DEPARTMENT 

 
 

NOTICE is hereby given that David Riedell, on behalf of St. Sebastian’s Country Day 
School, has petitioned for the removal of three (3)  
 

PUBLIC SHADE TREES 
 

As follows: At Greendale Ave. along the Football field edge of the property 
   
 
  SPECIES  DIAMETER  CONDITION 
 
 

Red Oak  26   inches            Good 
Red Oak                      24 inches                             Good 
Red Oak                      34 inches                            Good/Fair 

 
 
 
 
Permission is respectfully requested to remove three (3) Public Shade Trees, which will 
be impacted negatively during the proposed construction of a Football stadium 
Amphitheatre style seating project. 
 
 
 
A PUBLIC HEARING will be held in the Office of the Select Board, Town Hall, 
Needham, Massachusetts at ___6:00 P.M., _Tuesday_the_24th_day of January, 2023 
At which time and place all interested persons may appear and be heard. 
 
 
 
                   ____________________________________ 
 

APPROVED                                                        ____________________________________           
  
             ____________________________________ 

 
NOT APPROVED              ___________________________________ 

 
             ____________________________________ 

 
             ____________________________________ 

        
Needham Select Board 



 

Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/24/2023 

 

Agenda Item Public Hearing: ABCC Amendment Application for Change 
of Officers and Change of Stock Interest – Gordon’s Fine 
Wines of Needham, Inc. d/b/a Gordon’s Fine Wines 
 

Presenter(s) Thomas Miller, Applicant Counsel  
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
Gordon’s Fine Wines of Needham, Inc. d/b/a Gordon’s Fine Wines, 150 Gould 
Street, has submitted an application for a Change of Officers and Change of Stock 
Interest. The requisite filing materials appear to be in order. 
 

2. VOTE REQUIRED BY BOARD OF SELECTMEN  
  

Suggested Motion:  Move that the Select Board, as Liquor Licensing 
Authority, approve and sign an application for a Change of Officers and 
Change in Stock Interest for Gordon’s Fine Wines of Needham, Inc. d/b/a 
Gordon’s Fine Wines, 150 Gould Street and to forward this application to the 
ABCC for approval. 
 

3. BACK UP INFORMATION ATTACHED  
  

1. Amendment Application 
2. Corporate Vote 
3. Corporate Documents 
4. Legal Advertisement 
5. Licensing Authority Certification 

 
All other documents related to these transactions are on file in the Office of 
the Town Manager. 

 























LEGAL NOTICE

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, 
that Gordon’s Fine Wines of Needham, Inc. d/b/a Gordon’s Fine Wines, David 

in Stock Interest. 
IT IS ORDERED that a public hearing be held for said application on January 24, 
2023 at 6:00 p.m.  The Select Board invites all residents and interested parties to 
provide input at this meeting that will be held in person, Select Board Chambers, 
Town Hall and via Zoom.
Zoom Information:  https://us02web.zoom.us/j/89097265273?pwd=WGNlNDlWZ
3Nuc1FlQXp6bUs0U3VQdz09   Passcode: 582516   Webinar ID: 890 9726 5273
This legal notice is also posted on the Massachusetts Newspaper Publishers 
Association’s (MNPA) website at http:// masspublicnotices.org/
Select Board
Licensing Board for the Town of Needham

Town of Needham
 

 

HTW 1-5-232x4 Town of Needham - Gordons Fine Wines 1-5-23



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  01/24/2023 

 
 

Agenda Item Human Rights Committee Discrimination Complaint 
Process 
 

Presenter(s) Tina Burgos, Chair, Human Rights Committee   
Marlene Schultz, Member, Human Rights Committee  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Members of the Human Rights Committee will present a recommendation to 
establish a discrimination complaint process for members of the Needham 
community who believe their human or civil rights have been violated and are 
looking for resources or support.  
 
Human Rights Committee Membership: Tina Burgos, Nathaniel Hyman, 
Cynthia Ganung, Jennifer Howard Schroeder, Kerry Hurwitch, Amelia Klein, 
Finn McKeon, Rinaz Mala Mohamed, Lisa Mesicek, Albert "Bud" Schram, 
Marlene Schultz, Emerson Ward, Lt. Belinda Carroll (police liaison), Katie King 
(staff liaison).  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Suggested vote: That the Board vote to approve the Human Rights Committee’s 
proposed discrimination complaint process.  
  
 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Discrimination Complaint Process Overview  
b. Flow Chart  
c. Intake Form 

      

 

 

 



Needham Human Rights Committee focuses on eliminating prejudice,
intolerance, bigotry, unlawful discrimination, threats, coercion, and intimidation
on the basis of an individual’s race, ethnicity, color, religious views, national
origin, sex, gender identity or expression, citizenship, age, ancestry,
family/marital status, sexual orientation, disability, source of income, and
military status.

The committee strives to reach these goals by: educating the Needham
community through programs that celebrate diversity; working with Town
government, the school department, town commissions and boards to
promote tolerance, mutual respect, and the peaceful enjoyment of life in our
community; responding to complaints by those work, live and pass through
our town and who believe that their human rights have been violated; initiating
investigations where unlawful discrimination may have occurred; and offering
resolutions to conflicts.

Protected classes are: race, color, religious views, national origin, sex, gender
identity and expression, citizenship, age, ancestry, family/marital status,
sexual orientation, disability, source of income, and military status.

.



DRAFT

Needham Human Rights Committee’s Discrimination Complaint Process

Goal: To provide a place to lodge complaints by persons in the Town who believe that their human or

civil rights, as defined in local, state, or federal laws, have been violated in the Town.

Guiding Principles (from Arlington HRC)

- Be responsive

- Show empathy

- Respect what complainants want (for outcomes and degree of privacy)

- Connect to resources and professional help (public safety, health and wellness, legal, etc.)

- Track incidents and outcomes

Under this discrimination complaint process the HRC will:

- Be a place for people to be heard

- Facilitate discussions between an aggrieved person and the other party

- Increase understanding between people of different perspectives

- Work with community members involved in an incident to understand the intent versus the

impact of their actions

- Provide resources

- Identify opportunities for increased education (individual level or community-wide)

- Identify and monitor trends over time to better understand the community’s lived experiences

- Recommend changes to the Select Board for Town policies or programs

What might a resolution look like?

- A listening ear

- A facilitated conversation between two parties

- An apology

- A referral to other resources/agencies

- A letter of recommendation on Town policies or programs to the Select Board

Which types of cases will HRC process?

HRC will hand-off
(and to whom)

HRC will process with consult
(and with whom)

HRC will process and can utilize
other resources, as needed (ex.

NRN, MCAD)
Criminal activity complaint
(Needham Police Department)

Complaint about a Town policy
or system (Town Management)

Business-related complaint

Complaint about a specific Town
Employee (Town Management)

Complaint about a School policy
or system (Superintendent’s
office)

Neighbor to neighbor complaint

Complaint about a specific
School Employee
(Superintendent’s office)

Housing complaint

When will HRC refer someone elsewhere?



DRAFT

- When criminal activity may be involved.

- When there is a concern about someone’s safety.

- When someone is seeking legal recourse or advice.

- When there is a complaint about a specific Town or School employee.

HRC will NOT:

- Provide legal advice

- Sanction any individual or organization

Resources for Referrals

Legal

- Massachusetts Commission Against Discrimination

- MassAGO

- Mediation services?

Safety

- NPD

Health

- Needham Public Health

- -=

Housing

Needham Housing Authority

Employment

- Equal Employment Opportunity Commission



Needham Human Rights Committee
Discrimination Complaint Process



Process Flowchart

Complaint intake 
(via phone or intake 
form)

Initiate contact with 
complainant to open 
discussion: What kind 
of remedy is being 
sought?

Complainant does not 
want to file a formal 
complaint (e.g, seeking 
confidential listening 
session)

Close case; file report; 
log statistical data

Present case to NHRC 
to collectively determine 
if this is an issue of 
human rights

Refer complainant to 
external agencies

Member of HRC to 
conduct investigation

Mediation: outside 
scope of NHRC; refer 
complainant to external 
agencies

Close case; file report; 
log statistical data

Close case; file report; 
log statistical data

ON

ON

YES

YES



Conciliation

Remedy agreed upon 
between complainant 
and respondent

Remedy not agreed 
upon between 
complainant and 
respondent

Close case; file report; 
log statistical data

Mediation: outside 
scope of NHRC; refer 
complainant to external 
agencies

Close case; file report; 
log statistical data



DRAFT
Needham Human Rights Committee
Discrimination Complaint Form

This form is for intake purposes and does not indicate that the Needham Human Rights
Committee has started investigating the case. Please note that once this form is submitted it will
become a matter of public record.  To get more detailed information about the process,
including areas of confidentiality, please email needham.hrc@gmail.com with a contact phone
number.

Once the form is submitted, you should expect a response from a member of the Committee
within 48 hours. Please note that the Needham Human Rights Committee can only investigate
alleged discriminatory acts that occurred within 180 days of the date that the complaint is
delivered.

Complainant (Your) Information

First Name:
Last Name:
Primary Number:
Secondary Number:
Email:
Address:

Respondent (The person you think violated your rights)
Information
Please fill in as much as you know.

Name of Individual:
Name of Business (if applicable):
Address:

mailto:needham.hrc@gmail.com


Phone Number:
Email:

In what area do you believe your rights were violated?
Examples could include (but are not limited to) employment,
education, housing, and public area.

_____________________________________________________

Why do you believe your rights were violated?

_____ Race _____ Citizenship _____ Disability _____ Sex
_____ Ethnicity _____ Color _____ Age _____ Ancestry _____ Military status
_____ Sexual orientation _____ Religious views _____ National origin
_____ Family/marital status _____ Source of income _____ Gender identity or
expression
Other (please specify) ________________________________________________

Date of incident: ________________________________________________

Please summarize the incident.
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________



___________________________________________________________________

What remedy are you seeking?
___________________________________________________________________
___________________________________________________________________

Have any other agencies been contacted in regards to this
incident?_________________________________________________________

Your Demographic Information (Optional)
Age ______________________________________________
Racial/Ethnic Identity _______________________________
Gender Identity ____________________________________

Sign below to show that you have read and agree with the following
statement:
I declare that I have read this foregoing, and I subscribe to it, and the
allegations are true to the best of my knowledge and belief. I
understand that once submitted, this form becomes a matter of public
record in accordance with the regulations of the Town of Needham.
Signature: ________________________________ (Complainant)
Today’s date: ____________________



If you have any questions in completing this form, please reach out to
needham.hrc@gmail.com.

This form can be submitted via email to needham.hrc@gmail.com or by
mail to:

Needham Town Hall
ATTN: Needham Human Rights Committee
1471 Highland Ave.
Needham, MA 02492

Or, the form can be delivered to the Town Manager’s office at Needham
Town Hall, ATTN: Needham Human Rights Committee.

mailto:needham.hrc@gmail.com
mailto:needham.hrc@gmail.com


This form was adopted on mm/dd/yyyy.



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 1/24/2023 

 
 

Agenda Item Castle Farm/484 Charles River Street Project 
 

Presenter(s) Jack Dawley, President, Northland Residential 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
Mr. Dawley will provide the Board with an update on the status of the Castle 
Farm – 484 Charles River Street project and will discuss a draft Development 
Agreement and Draft Purchase & Sale Agreement. 
 

 

 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Discussion Only. 
 
 
 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Castle Farm – 484 Charles River Street, Neighborhood Meeting, January 18, 

2023 PPT 
b. Draft Development Agreement & Draft Purchase & Sale Agreement to be 

provided under separate cover.  
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TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 1/24/2023 

 
 

Agenda Item Housing Plan Approval 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
The Housing Plan Working Group was established by the Planning Board in 
October 2021 and consisted of 12 members:  Planning Board (2), the Select 
Board (2), the Board of Health (1), the Council on Aging (1), the Finance 
Committee (1), the Housing Authority (1), the School Committee (1) and citizens 
at large (3). The HPWG met monthly and created three subgroups: Zoning, 
Housing Development and Preservation, and Capacity Building, each of which 
had several meetings to consider strategies to address affordable housing in 
Needham.  
 
The Working group is transmitting the plan to the Select Board and the Planning 
Board and is requesting the approval of each Board so that the adoption of the 
Housing Plan can be reported to the Department of Housing and Community 
Development when the Town submits its action plan by the end of January 2023.  
 
2. VOTE REQUIRED BY SELECT BOARD 

 
 
Suggested Motion:  That the Board vote to approve the Town of Needham 
Housing Plan dated December 2022. 
 
3. BACK UP INFORMATION ATTACHED 

  
 

a. Transmittal Letter to the Select Board and the Planning Board from the 
Housing Plan Working Group dated January 5, 2023 

b. The Town of Needham Housing Plan dated December 2022 
 

 
 



 
 

 

 

 

 

 

 
January 5, 2023 

 

Marianne B. Cooley, Needham Select Board Chair 

Adam Block, Needham Planning Board Chair 

Needham Town Hall 

1471 Highland Ave 

Needham, MA 02492 

 

Re:  Housing Plan Working Group (HPWG) 

 

Dear Chair Cooley and Chair Block: 

 

The Housing Plan Working Group, established by the Planning Board in October 2021, consisted of 12 

members; nine HPWG members were chosen from members of the Planning Board (2 members), the Select 

Board (2 members), the Board of Health, the Council on Aging, the Finance Committee, the Housing 

Authority & the School Committee; three HPWG members were citizens at large.  The HPWG met monthly 

and created three subgroups: Zoning, Housing Development and Preservation, and Capacity Building, each of 

which had several meetings to consider strategies to address the affordable housing crisis in Needham.   

 

The Housing Plan of December 2022 is hereby transmitted to the Select Board and the Planning Board.  The 

HPWG requests each board’s approval so that the adoption of this Housing Plan can be reported to the MA 

Department of Housing and Community Development when the Town submits its action plan to DHCD, which 

is due by the end of January, 2023.  This Housing Plan documents housing needs and sets goals for addressing 

both the needs of households at or below 80% of area median income and the needs of those at or above 

median income who experience housing-cost burdens.  These goals are presented in Section III. D LONG 

TERM HOUSING PRODUCTION GOALS (pp 24-29).  The Plan presents several recommendations that 

Town Boards, Committees and Departments should pursue to address the Town’s housing challenges over the 

next ten years.  These strategies are presented in Section IV HOUSING STRATEGIES (pp 30-79) and 

summarized in Appendix 1 Implementation Roadmap (pp 80-82).  Numerical targets are not specified for 

market-rate housing, although targets are set for housing to meet the needs of low-income households and 

zoning strategies are recommended to comply with the numerical targets of the MBTA Communities law and 

Guidelines, but the hope is that progress will be monitored both for subsidized and for market-rate housing as 

the strategies are implemented by the lead entities listed in the Roadmap for each strategy.   

 

At the HPWG’s last meeting, on December 22, 2022, when the HPWG approved the Housing Plan with certain 

changes that have now been included in the Plan, concern was expressed that no committee or department of 

the Town has been designated to further develop the Housing Plan’s vision and goals and monitor 

implementation.  The Housing Plan recommends that the Town’s Affordable Housing Trust should have a role 

in implementing and monitoring the Housing Plan strategies see Section IV. C. CAPACITY BUILDING 

STRATEGIES (pp 70-75). 

 

In transmitting this Plan to you, the HPWG asks that attention be given to identifying and supporting Town 

staff, committee volunteers and possible planning consultants who will work to further coordinate and develop 

planning goals and implement and monitor performance of this Plan over the next 10 years. 

 

Sincerely, 

Jeanne S. McKnight, Housing Plan Working Group, Co-Chair 

Natasha Espada, Housing Plan Working Group, Co-Chair 

PLANNING & COMMUNITY 

DEVELOPMENT 

PLANNING DIVISION 



TOWN OF NEEDHAM HOUSING PLAN 
DECEMBER 2022 

 
Prepared by the Needham Housing Plan Working Group 

Jeanne McKnight, Co-Chair Planning Board 
Natasha Espada, Co-Chair Planning Board 
Rhonda Spector   Citizen At Large 
Oscar Mertz   Citizen At Large 
Emily Cooper   Citizen At Large 
Ed Cosgrove   Board of Health 
Helen Gregory   Council on Aging 

Carol Fachetti   Finance Committee 
Ed Scheideler   Housing Authority 

Heidi Frail   Select Board 
Marcus Nelson   Select Board 

Michael O’Brien   School Committee 
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TOWN OF NEEDHAM 
HOUSING PLAN 

 

I. EXECUTIVE SUMMARY  
 

The Housing Plan Working Group is publishing this Housing Plan to provide a pathway for creating housing 
opportunities in the Town of Needham.  After 15 months of work together, the Working Group has 
concluded that the Town needs to pursue opportunities to provide housing that is affordable to residents 
of different income levels.  We believe the implementation of this Housing Plan to preserve, and hopefully 
increase, both moderate-income and affordable housing is critical to maintaining the diversity and 
economic prosperity of Needham. 
  
This Plan presents recommendations that Town Boards, Committees, Departments, and other entities are 
asked to pursue to take advantage of the community’s housing opportunities.  These 
strategies,  presented in Section IV and summarized in Appendix 1, consist of the following 17 major 
recommendations in three categories: 

 
Zoning Strategies 
1. Comply with MBTA Communities Guidelines under 
Section 3A of the State Zoning Act that mandates a certain 
level of by-right multi-family housing zoning in each 
community within or adjacent to the Massachusetts Bay 
Transportation Authority (MBTA) service area. The level for 
Needham is 15% of its housing stock, and recommendations 
include expanding the A-1 zoning requirements of up to 18 
units per acre in areas located primarily along the Highland 
Avenue and Chestnut Street corridor. 
2. Adopt town-wide inclusionary zoning that wherever 
possible will require at least 12.5% of units in projects of six 
or more units be eligible for inclusion in the SHI with some 
provision of payments in-lieu of units for subdivisions of less 

than six units. 
3. Broaden requirements for Accessory Dwelling Units (ADUs) to eliminate the requirement of 

occupancy by family members and caregivers and enable owners to obtain additional income, 
among other benefits, which is particularly helpful to older owners on fixed incomes.  Approval 
of units within single-family units will be by-right, however, some units in detached structures 
may be allowed under special permit. 

4. Promote greater energy efficiencies in housing that is being explored as part of the recently-
appointed Climate Action Plan Committee’s work to guide the Town in developing a plan that 
meets or exceeds the State’s climate mitigation and resilience goals. 

5. Consider options for promoting development in appropriate locations by incentivizing new 
housing development in areas that address smart growth principles by calling for more efficient 
land use, compact development patterns, less dependence on the automobile, a range of housing 
opportunities and choices, and improved jobs/housing balance. 

6. Consider options to better control teardown activity to discourage the demolition of more modest 
homes and replacement by much larger and newer homes that many residents feel do not fit into 

This Housing Plan stresses the need 
to develop a more holistic or 
comprehensive orientation 
towards zoning to avoid having to 
be reactive on a project-by-project 
basis.  Zoning strategies are meant 
to help the Town be more 
intentional in its permitting, 
looking at Town-wide 
opportunities for directing future 
development. 
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neighborhoods. Such considerations could include further amendments of the dimensional 
thresholds for lot coverage, FAR, setbacks, and height restrictions for new homes as well as a 
potential tree removal by-law, changes to the demolition delay by-law, and additional historic 
districts. 

   
Housing Development and Preservation Strategies 

1. Support Needham Housing Authority’s Preservation and Redevelopment Initiative (PRI) to enable 
NHA to make essential improvements to its property inventory while also potentially yielding 
buildable lot areas for additional deeply affordable or more diverse income affordable housing. 

2. Continue local programs that address health and safety issues including the Small Repair Grant 
Program that provides grants of up to $5,000 for health and safety repairs to qualifying local 
homeowners.  Also consider reintroducing the Safety at Home Program that provided 
assessments of home hazards, especially regarding potential trips and falls, as well as a discussion 
of other fall risk factors. 

3. Strategically invest and leverage local resources to access other important resources, both 
financial and technical, to finance new projects and programs. 

4. Promote housing for special needs populations to ensure that Needham’s residents with 
disabilities, both young and old, have opportunities to secure not only affordable but also 
accessible housing in the community. 

5. Renovate/replace the Stephen Palmer Property as the lease will expire in a few years, in May 2027, 
and it is time for the Town to revisit its options for redeveloping the property.  As in the past, the 
Select Board should  consider appointing a special Committee or Working Group to examine the 
property’s potential for maximizing its reuse for affordable and/or moderate-rate housing when 
the lease expires with consideration of the needs of existing tenants.   

6. Prepare an inventory of potential public and privately-owned development opportunities through 
the appointment of a Working Group of representatives from various Town boards and 
committees to revisit the feasibility of properties that were identified for potential housing 
development in the past and to determine the suitability and availability for developing affordable 
housing on additional publicly-owned property. Similarly, this Working Group could also be tasked 
with identifying privately-owned parcels that hold some development potential.   

7. Consider waiving application fees for affordable housing on any development that includes 
affordable units or as an additional incentive for projects that are directed to below market units 
in accordance with the Guiding Principles and Priority Housing Needs identified in this Housing 
Plan.  

 
Capacity Building Strategies 

1. Continue to provide community outreach and education on housing to engage the community in 
discussions related to affordable housing and to present information on the issue to dispel 
misinformation and help galvanize local support, political and financial, for new affordable 
housing production. 

2. Monitor targeted housing goals and the SHI by annually monitoring progress with respect to the 
implementation of this Plan, including targeted production goals, with staff support from the 
Department of Planning and Community Development.   

3. Identify impacts of housing proposals through impact analyses of housing initiatives on a project-
by-project basis with further consideration of greater proactive instead of reactive studies to 
guide new development. 

4. Build local and regional support and collaboration for housing by revisiting the Affordable Housing 
Trust’s roles, responsibilities and membership vis a vis the implementation of this Housing Plan 
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with potential Planning Board/Planning and Community Development Department roles in 
guiding housing vision and Plan implementation.  Also consider participation in CHAPA’s Municipal 
Engagement Initiative (MEI) to support efforts at local and regional coalition building around 
housing production and preservation. 

 
The Plan also present eight additional strategies that merit further study over the next few years: 
 
  Zoning 

● Consider allowing 2-family homes by-right in single-family zones. 
● Evaluate the feasibility of mixed-use development with affordable housing on the municipal 

parking lot in Needham Center.  
● Explore options to establish a Chapter 40R "Smart Growth" Overlay District(s) in Needham. 

 
Housing Development and Preservation 
● Make enhanced homebuyer assistance available.  
● Support state legislation or consider a Home Rule petition for a transfer tax or impact fees on 

high-value home sales. 
● Consider further property tax reductions or deferrals for qualifying older residents with high cost 

burdens.  
 

Capacity Building 
● Conduct a racial impact study. 
● Explore potential reductions in local preference in affordable housing lotteries. 

 

BACKGROUND 
Needham is a desirable place to live, work, and raise children with an excellent school system, proximity 
to jobs, public transportation into Boston, and community amenities.  However, housing in town has 
become very expensive. To address this issue, the Needham Planning Board is sponsoring this Housing 
Plan to obtain updated information on housing conditions and identify local housing needs and priorities 
to guide decision-making on the Town’s future housing agenda.  
 
To undertake this work, the Planning Board appointed a Working Group composed of representatives of 
various local boards and committees as well as at-large members of the community.  The active 
engagement of local leaders, housing stakeholders, and residents is a key component of the process of 
preparing this Housing Plan and has included several community meetings and a community housing 
survey. 
 
The Town of Needham has not had an approved Housing Plan in place since 2007, although it has made 
considerable progress in producing affordable housing since then, adding 894 new state-approved units1 
to its Subsidized Housing Inventory (SHI) and surpassing the state Chapter 40B affordability goal of 10%.  
Despite reaching this threshold, the Town recognizes that significant unmet housing needs remain.   
 
The Town of Needham has approximately 11,800 total housing units with a median single-family house 
price of $1.29 million in 2021 ($885,000 for condominium units), up from $1,065,000 (+21%) and $805,000 

 
1 A total of 894 units were added to the Massachusetts Department of Housing and Community Development 
(“DHCD”) Subsidized Housing Inventory (SHI) maintained under MGL Chapter 40B, although 238 were actually 
affordable to those with incomes at or below 80% of area median income and 656 were market-rate rental units.  
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(+10%), respectively, as of the end of 2019.  Housing prices are high and rising, up to $1.45 million and 
$850,000 for single-family homes and condos, respectively, as of September 2022.  Further evidence of 
tight market conditions includes vacancy rates for rental and homeownership units of only 2.6% and 1.0%, 
respectively.  Few homes in the private housing stock are affordable to low- and moderate-income 
residents. These conditions are exacerbated by substantial teardown activity where contractors replace 
modest older homes with larger very expensive ones, further driving up housing prices and eroding 
housing options.  
 
The pandemic and higher interest rates do not appear to be making a large dent in the prices of homes in 
town.  Income loss during the pandemic, rising property taxes due to escalating housing values, and other 
higher housing-related costs have contributed to a widening affordability gap with some residents 
struggling to remain in the community.   
 
Fundamental to the rise in housing prices is the imbalance between housing supply and demand.  This is 
not just a local problem but one that is occurring throughout much of the Commonwealth, the Greater 
Boston area in particular. Regional solutions to boosting housing production are needed, albeit 
challenging given the discretion provided to municipalities in adopting their own zoning by-laws and 
ordinances under the home rule amendment to the Massachusetts Constitution which authorizes local 
by-law enactment. 
 
The Housing Plan Working Group, along with community members who attended meetings on January 
27th and March 24th and filled out the Community Housing Survey, have identified maintaining a very 
diverse and welcoming community as our highest priority for the Town of Needham.  To achieve this 
priority, it is imperative that our housing stock provides options for residents of all ages, races, ethnicities, 
gender identification, sexual orientation, religion, abilities, and stages of life.   
 
It is the premise of this Housing Plan to create housing opportunities that will not only be affordable to 
low- and moderate-income households but will remain so for as long a period as possible, striving to 
remain above the state’s Chapter 40B 10% affordability goal.  Staying above this threshold offers the Town 
a strong negotiating position with developers to ensure that new units are created in the context of the 
Town’s needs and preferences. It is also the intention of the Housing Plan to address the wide range of 
housing needs in the community to the greatest extent possible based on diverse target populations, 
including those who might have incomes above state limits but are still priced out of the housing market.   
 
Through a range of strategies including zoning changes, partnerships with developers and service 
providers on housing development and preservation efforts, and approaches to boosting local and 
regional capacity to promote greater housing diversity and affordability, the Town can continue to play a 
meaningful role in promoting housing options that match people to appropriately priced and sized units 
– producing housing that reflects the guiding principles included in Section II.C and the following 
community housing priorities:  
 

● Households with Limited Incomes – Need affordable rental housing  
There still remains a population living in Needham with very limited financial means.  Given the 
high costs of rental housing, including sizable up-front costs (first and last months’ rent, a security 
deposit, and moving expenses), more subsidized rental housing is necessary, particularly for the 
community’s most vulnerable residents and its workforce.  Additionally, almost all state subsidies 
are targeted to rental development which enables the Town to leverage local investments and 
build at some higher scale.  
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● Gaps in Affordability and Access to Affordable Housing – Need affordable homeownership 

opportunities 
Housing in Needham is expensive with large gaps between what housing costs and what many 
residents can afford. There are also substantial cost burdens for owners with incomes at or below 
100% AMI.  Even though Needham has a very high level of homeownership, at 84%, there would 
be a public benefit for the Town to promote opportunities for younger households to purchase a 
starter home and establish roots in the community.  A wider range of affordable homeownership 
options is also needed for municipal employees, other local employees, and older residents 
looking to downsize.  Many older adults are living in homes that are larger than they need, costly 
to maintain, and potentially isolating; but there are limited alternatives that better address their 
current lifestyles, resources, and potential special needs.  

 
● Special Needs Housing – Need handicapped accessible units and supportive services 

An estimated 2,262 residents, or 7.4% of all civilian, noninstitutionalized residents, identified 
themselves as having a disability.2  Given this level as well as the aging of the population, greater 
emphasis should be placed on housing that is linked to appropriate supportive services and 
promotes increased conformance with universal design guidelines for handicapped accessibility, 
adaptability and “visitability”.  Beyond the increasing needs of older adults, this planning process 
attracted input from parents who find it difficult to secure suitable housing for their children 
with disabilities when they turn age 22. 

 
A summary of recommended housing strategies is included as Appendix 1 which provides information on 
the proposed action, entity primarily responsible for implementation, whether Town Meeting approval is 
required, the level of complexity, prerequisites or resources required, as well as the timeframe for 
implementation.  

 
2 The U.S. Census defines disability as a long-term physical, mental, or emotional condition that can make it difficult 
to do basic activities such as walking, climbing stairs, dressing, bathing, learning, or remembering.  Many residents 
with one or more disabilities face housing challenges due to a lack of housing that is affordable and physically 
accessible.   
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II. INTRODUCTION 
 
A. PURPOSE OF THE PROJECT 
This Housing Plan represents an effort to update and augment information that was included in an 
Affordable Housing Plan, completed in 2007.  The 2007 Plan was the culmination of a lengthy process on 
the part of the Town of Needham to better understand and address unmet community housing needs.  In 
the fall of 2002, the Needham Select Board created the Comprehensive Community Housing Study 
Committee, made up of both Town officials and local residents, to coordinate, research and make 
recommendations to the Town about ways to maintain and increase housing options for individuals and 
families with low- and moderate-incomes. With assistance from Needham’s Planning Department, 
consultants and state funding under Executive Order 418, the Committee undertook a vigorous program 
of research and public workshops for more than a year that culminated in a completed Community 
Housing Plan.   
 
In June of 2006, the Select Board appointed a special Affordable Housing Plan Task Force to work with the 
Town Planner and selected consultants on updating the above-mentioned Executive Order 418 
Community Housing Plan to make sure it reflected current market conditions, the status of housing 
initiatives, and the updated HUD Consolidated Plan,3 setting production goals over the next decade to get 
to the Chapter 40B 10% state affordable housing goal.   
 
More than 15 years have passed since then and significant progress has been made with respect to 
boosting housing production and building local capacity for promoting additional housing opportunities 
including the following important accomplishments:4 
 

● Since 2006, the Town’s Chapter 40B Subsidized Housing Inventory increased from 498 to 1,410 
units or from 4.61% to 11.86% of its year-round housing stock for a net increase of 912 state-
approved units. 

● The Needham Housing Authority (NHA) coordinated a $2 million modernization project that 
expanded the living areas and renovated the kitchens of units in its High Rock Estates project.  
Additionally, they redeveloped 20 single-family houses into 20 duplexes with a net gain of 20 
units.  Ten of these duplexes were redeveloped into 20 condominium units with a separate 
Homeowners Association but also receiving NHA support in maintaining and managing the units.  
The remaining units are rentals owned and managed by NHA. Since then, NHA prepared a 
Facilities Master Plan and has brought on consultants to guide it in the next phases of 
modernization and redevelopment work. 

● The Town approved new zoning that created special districts to promote housing for older adults 
and mixed-use development with mandates for the inclusion of affordable units.  It also approved 
a bylaw to allow the creation of Accessory Dwelling Units (ADUs) for family members or 
caregivers. 

● Significant funding has been committed in support of affordable housing including almost $1.5 
million in Community Preservation Act (CPA) funding and $280,000 in federal HOME Program 
funds. 

● The Town prepared a permitting guide that clarifies what qualities Needham seeks in housing 
development, focused primarily on Chapter 40B comprehensive permit projects. 

 
3 Such plans are required by HUD for receipt of HOME Program funding and updated every five years. 
4 A more detailed report of zoning and housing production accomplishments is included as Appendix 3. 
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● The Needham Housing Authority completed its Facilities Master Plan in 2019, and in mid-2021 it 
launched its Preservation and Redevelopment Initiative focused on upgrading its 316 existing 
deeply affordable units and the development of ~200 new units. 

● The Town launched new programs, one to support qualifying tenants in paying their rent during 
the pandemic and another to help eligible homeowners undertake important health and safety 
improvements to their homes. 

 
This Housing Plan provides an opportunity to obtain updated information on local demographic and 
housing changes and reflect on the ramifications of these changes on current housing needs.  In order to 
move forward on a proactive housing agenda, the Town recognizes that it needs a more current 
understanding of the local housing dynamic to identify and prioritize unmet housing needs in the 
community and prepare a plan of action to address them.  This planning effort will enable the Town to 
document the extent of local need in terms of affordability, accessibility, sustainability, and suitability that 
will provide input into decision-making on future regulatory and development prospects.   
 
The Needham Planning Board has appointed a Working Group of representatives of various Town boards 
and committees as well as three at-large community members to coordinate the planning process.  
Fundamental to this planning effort is a robust community engagement process of public forums, 
interviews, and a survey to ensure that residents have opportunities to express their thoughts about local 
housing issues and an action plan. 
 

B. TOWN OVERVIEW 
Originally incorporated in 1711, after 200+ years as a rural community, Needham has become a largely 
residential town located on rocky uplands within a loop of the Charles River in the eastern part of Norfolk 
County and about ten miles southwest of Downtown Boston.  The town includes almost 13 square miles 
and is home to about 32,000 residents.  Neighboring communities are some of the most affluent in the 
Boston Region and the state including Wellesley on the west and northwest, Newton on the north and 
northeast, the West Roxbury section of Boston on the east, Dedham on the southeast and south, and 
Westwood and Dover on the south.   
 
Needham also has the great advantage of being well positioned with respect to transportation with four 
stops on the Massachusetts Bay Transit Authority’s (MBTA) commuter rail system, a bus route connecting 
Needham with the MBTA’s Green Line in Newton, and tremendous highway accessibility that includes 
Routes 9 and 90 to the north and Route 95/128 that run through town with three exits in Needham and 
one adjacent to Needham in Dedham.  
 
Needham is also made up of richly diverse environments, ranging from a compact Town Center, outlying 
areas that are more rural in character, a variety of smaller village centers and residential neighborhoods, 
as well as substantial and well-planned business areas.  While Town government remains under significant 
fiscal pressures, like virtually all others in Massachusetts, the level of services it strains to maintain is one 
that many communities would envy. Moreover, Needham has a well-recognized school system that has 
been ranked highly among others in the state.  All of these amenities have resulted in Needham being a 
desirable place to live, work and raise a family.  
 
Nevertheless, the Town faces some very real challenges that need to be addressed, and housing is among 
them.  High housing costs coupled with limited state and federal resources present substantial challenges 
to meeting local housing needs.  For example, young adult children of Needham families typically find it 
impossible to afford housing here, particularly if they have a disability.  Many households, especially older 
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adults with fixed incomes, find that remaining here imposes increasingly unbearable cost burdens.  
Mobility within Needham is limited as “empty nesters,” even those with good incomes and substantial 
home equity, find downsizing to housing with accessibility and services a choice that is largely unavailable 
at reasonable cost.   

 
Moreover, Needham is categorized by the regional 
planning agency, the Metropolitan Area Planning Council 
(MAPC), as a “mature suburban town” characterized by 
mid-20th century neighborhoods of owner-occupied, 
single-family homes on small lots, interspersed with 
commercial districts and high-density residential 
developments. Such “maturity” reflects fewer future 
housing development opportunities.  While there are 
some remaining scattered parcels of vacant developable 
land, most new development will have to occur through 

the redevelopment of existing buildings.  This will likely be in areas where some greater density is 
welcome, such as near commuter rail stations and along commercial corridors.  Moreover, almost all new 
single-family homes now involve the demolition of more modest homes in the community with 
replacement of much larger and expensive ones. 
 

Bringing affordability to existing units is made more daunting by Needham’s extraordinary 
market values with a median single-family home price of almost $1.3 million. 

 
Within this context of housing challenges is the virtual mandate from Chapter 40B and the Commonwealth 
that at least 10% of all housing should be affordable based on specific requirements, regardless of market 
changes.  As Needham has surpassed this 10% affordability threshold, it is in a position to better control 
new development of affordable housing as the Chapter 40B comprehensive permit process can only be 
used if the Town agrees to basic project terms and conditions.   
 

C. GUIDING PRINCIPLES 
This Housing Plan adopts the following guiding principles as core values in driving the Town’s future 
housing agenda.  These become the context for the housing strategies that are proposed to address local 
and regional housing needs. 
  

● Build a more diverse and welcoming community that includes residents of all ages, races, 
ethnicities, gender identification, sexual orientation, religion, abilities, and stages of life.   

● Be a community with broad economic diversity. 
● Be an engaged community that actively shapes a vision for its housing future that is sensitive to 

regional considerations. 
● Ensure that new housing is appropriate to its location and context.   
● Provide opportunity for different housing types of a broad range of size and price. 
● Enhance the vitality of our commercial areas to encourage walkability, commuting, shopping, 

services, socializing, and health. 
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D. DEFINITION OF AFFORDABLE HOUSING5   
The federal government identifies units as affordable if gross rent (including costs of utilities borne by the 
tenant) is no more than 30% of a household’s net or adjusted income (with a small deduction per 
dependent, for child care, extraordinary medical expenses, etc.) or if the carrying costs of purchasing a 
home (mortgage, property taxes and insurance) is not more than 30% of gross income. The state’s Chapter 
40B comprehensive permit regulations and Local Initiative Program (LIP) guidelines define affordability if 
the household is not paying more than 30% of income on housing costs.  If households are paying more 
than these thresholds, they are described as experiencing housing affordability problems or cost burdens; 
and if they are paying 50% or more for housing, they have severe housing cost burdens. 
 
Affordable housing is also defined according to percentages of median income for the area, and most 
housing subsidy programs are targeted to particular income ranges depending upon programmatic goals.  
Extremely low-income housing is directed to those with incomes at or below 30% of area median income 
(AMI) as defined annually by the U.S. Department of Housing and Urban Development.  Housing that 
targets this income group is often referred to as “deeply affordable”.  Very low-income is defined as 
households with incomes between 31% and 50% of area median income.  Low-income generally refers to 
the range between 51% and 80% AMI.  These income levels are summarized in Table II-1, comparing 2021 
and 2022 income limits.  The median area income, for a household with four persons, increased by 16% 
between these years, from $120,800 to $140,200. 
 

Table II-1: INCOME LIMITS FOR THE BOSTON-CAMBRIDGE-QUINCY MA-NH METRO AREA, 2021/2022 

# Household 30% AMI 50% AMI 80% AMI 100% AMI 
1 person $28,200/$29,450 $47,000/$49,100 $70,750/$78,300 $84,560/$98,140 

2 persons $32,200/$33,650 $53,700/$56,100 $80,850/$89,500 $96,640/$112,160 

3 persons $36,250/$37,850 $60,400/$63,100 $90,950/$100,700 $108,720/$126,180 

4 persons $40,250/$42,050 $67,100/$70,100 $101,050/$111,850 $120,800/$140,200 

5 persons  $43,500/$45,450 $72,500/$75,750 $109,150/$120,800 $130,464/$151,416 

6 persons $46,700/$48,800 $77,850/$81,350 $117,250/$129,750 $140,128/$162,632 

7 persons $49,950/$52,150 $83,250/$86,950 $125,350/$138,700 $149,792/$173,848 

8 persons $53,150/$55,550 $88,600/$92,550 $133,400/$147,650 $159,456/$185,064 

Source:  U.S. Department of Housing and Urban Development (HUD) and Community Preservation 
Coalition for 100% AMI figures. 
 

Most state-supported housing assistance programs are targeted to households earning at or below 80% 
AMI, as well as some at lower income thresholds.  The Community Preservation Act (CPA) allows resources 
to be directed to those at a somewhat higher income threshold – up to 100% of area median income – 
now typically referred to as “community housing”.  It should be noted, however, that units in this income 
range cannot be counted as part of the SHI. In general, programs that subsidize rental units are targeted 
to households earning less than 60% AMI with some financing reaching those with incomes below 30% 
AMI.  First-time homebuyer programs typically apply income limits of 80% AMI.  
 
In counting a community’s progress toward the Chapter 40B 10% threshold, the state counts a housing 
unit as affordable if it meets a number of requirements under Chapter 40B as summarized in Figure II-1.  
These units are often referred to as “A” affordable.  It is worth noting that there are moderately-priced 
units available on the open market that do not qualify for the SHI  and referred to as Market Affordable 
Housing. 

 
5 Definitions of other terms are included in a Glossary of Terms in Appendix 4. 
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Figure II-1: CHAPTER 40B:  WHAT IS AFFORDABLE 
HOUSING? 

1. Must be part of a “subsidized” development built by a public agency,      
non-profit, or limited dividend corporation or approved  
Through a state subsidizing agency. 

2. At least 25% of the units in the development must be income  
restricted to households at or below 80% of area median  
income (or 20% for those earning at or below 50% AMI)  
and have rents or sales prices restricted to affordable levels.   
Restrictions must run at least 15 years for rehab and in  
perpetuity for new homeownership units.6 

3. Development must be subject to a regulatory 
agreement and monitored by a public agency or  
non-profit organization. 

4. Project sponsors must meet affirmative marketing 
requirements. 

 
State policies also enable municipalities to possibly reserve up to 70% of the affordable units created in 
state subsidized developments, including comprehensive permit projects, for those who live, work or 
attend school in the community, referred to as “local preference” units.  State approval is required, and 
thus far Needham has obtained local preference approval at the 70% level for all of its eligible projects. 
 
 

 
 
 
 
 

 
6 The state has allowed some flexibility on the level of affordability in homeownership projects. 
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III. HOUSING NEEDS ASSESSMENT  
 

It is important to closely examine demographic and economic data and trends, particularly past and future 
trends, in order to understand the composition of the population and how it relates to current and future 
housing needs.  A summary of key demographic, economic and housing conditions is provided below that 
is further distilled into indicators of housing needs by rental vs. homeownership as well as target 
populations to identify priority housing needs.  Detailed demographic, economic, and housing profiles 
are included in Appendix 2 with substantial analyses of housing conditions, including affordability.7 
 

A. SUMMARY OF DEMOGRAPHIC AND ECONOMIC CHARACTERISTICS AND TRENDS 
Recent spurt in population growth, increasing racial diversity, and shifts towards more older adults 
The 2020 U.S. decennial census identified continued population growth in Needham between 2010 and 
2020, up to 32,091 residents, representing a gain of 3,205 new residents or 11%.  Some of this growth is 
due to new multi-family rental development that included 526 additional residential units in The Kendrick 
and Modera Needham 40B developments.  Population projections forecasted a total population of less 
than 30,000 residents by 2020 and 31,000 by 2030, significantly less than the 32,091 residents reported 
in the 2020 census.  
 
The population has remained predominantly White, with growth in the number of Black and other 
residents of color as a percentage of the total population, from 5% in 2000, 9% in 2010, and up to 15% 
according to the 2020 census.   

 
The 2020 decennial census data identified 8,439 residents as being under age 18, representing a 3.4% 
increase in growth since 2010 compared to an 11% increase in total population.  The number of children 
decreased from 28.3% to 26.3% of all residents between 2010 and 2020.  There were also losses in young 
and middle-aged adults during this period with those age 25 to 54 declining by 23% during this period. 
  
Those 65 years of age or older increased from 4,700 residents in 2010 to 6,068 in 2020 or by 29% and 
from 16.3% to 19.5% of the population.  This age group is projected to increase to 24% of residents by 
2030.  While many older adults want to downsize in the community, many remain in their homes because 
there are few appropriate and affordable options for them in Needham.   
 
Population projections generally forecast declines in the numbers of children. The Needham Public 
Schools reported a student enrollment of 5,483 in the 2020-2021 school year, down from 5,645 for 2018-
2019, and up considerably from 4,330 students during the 1999-2000 school year.  These projections 
predict that student enrollments will grow to a peak of 5,946 students in the 2025-26 school year and 
then decline to 5,777 in 2033-2034.8 
 
While the population increased by 11% between 2010 and 2020, the number of households increased by 
4%, from 10,341 to 10,765 households.  This suggests that households are becoming larger which is further 
demonstrated by the increase in average household size from 2.72 persons in 2010 to 2.82 by 2020.  

 
7 As the U.S. census decennial data is limited, much of the analysis of demographic, economic and housing 
characteristics and trends sourced in the census as part of this Housing Plan will necessarily be based on the census 
estimates in the American Community Survey (ACS). 
8 McKibbin Demographic Associates, Enrollment Projections for FY 2019/2020 to 2033/34 to the Needham Public 
Schools, January 2, 2019. 
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Smaller homes being torn down and replaced by larger ones has contributed to the increasing numbers 
of larger households. 
 

Housing costs have risen faster 
than incomes over the decades. 
The median household income 
grew by 30% between 1999 and 
2010 to $114,365 and then by 
another 53% to $174,707 by 
2020.  This is more than twice the 
rate of inflation between 2010 
and 2020 of 18.7%.  As shown in 
Figure III-1, housing values have 
risen more than income, resulting 
in greater affordability gaps.   
 
There were decreases in the 
numbers and percentages of 

households in all income ranges of less than $100,000 between 2000 and 2020, with 42% of all households 
earning less than $100,000 in 2010 compared to 30% by 2020.  Correspondingly, 58% of all households 
earned more than $100,000 in 2010, increasing to 70% by 2020.  Moreover, 44% of all households had 
incomes of more than $200,000 in 2020. 
 
Despite generally growing prosperity, there remains a vulnerable population living in Needham with very 
limited financial means as 1,157 households or 10.8% of all households were estimated to have incomes 
of less than $35,000, including 625 or 5.8% earning less than $25,000.  Another sign of income disparities 
relates to tenure.  While the median household income of homeowners almost doubled between 2000 
and 2020, from $100,732 to $203,690, the median income of renters stayed about the same, going from 
$44,226 to $44,361.   
 

B. SUMMARY OF HOUSING CHARACTERISTICS AND TRENDS  
Slower housing growth than population growth in tandem with substantial teardown activity 
Population growth increased by 4,534 residents or 16.4% between 1990 and 2020 to 32,091 residents 
compared to housing growth of 1,486 units or 14.3% to 11,891 units as shown in Figure III-2. This higher 

population growth reflects 
higher average persons per unit 
which largely occurred in the 
owner-occupied housing stock 
between 1990 and 2020, from 
2.83 to 3.03 persons.  Average 
household size in rentals 
decreased, however, from 2.01 
to 1.69 persons during this same 
period.  
 
Building permit data indicates 
that between 2010 and 2020 
there was a net gain of 720 
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housing units with a net increase of only 19 single-family homes. This represents a teardown level of 
almost 98% of all building permits issued for single-family construction during this period.  
 
 Building permit data also shows that 666 units were built in multi-family buildings of three units or more 
between 2010 and 2020, representing 92.5% of new unit production.  Most of these units were part of 
the 526 units built as part of The Kendrick and Modera Needham Chapter 40B developments. Despite this 
significant amount of new multi-family construction, Needham’s housing stock remains dominated by 
single-family detached residences at 77.6% of all units with an owner-occupancy level (all owner-occupied 
units) of 84.5% based on 2020 census estimates. 
 
Housing costs at unprecedently high levels for homeownership and rentals 
Needham joined the “million-dollar club” several years ago as the median sales price of a single-family 
home climbed to $1,102,000 as of January 2019 from $976,250 as of the end of 2018. It subsequently 
increased to $1.29 million in 2021.  The median price for all types of condominium units was $885,000 in 
2021, up from $805,000 in 2019. 

The rental market has also changed substantially as the median rent doubled between 1990 and 2020, 
from $798 per month to $1,604.  The 2020 census estimates further indicated that 65.8% of the town’s 
rental units were renting for more than $1,000, 50.8% above $1,500, and 11.4% at over $3,000.  It is also 
important to note that the census figures include subsidized units, which represents about 37% of all rental 
units in Needham, and thus median values make the rental market look more affordable than it actually 
is. A more typical rent for a two-bedroom apartment is at least $1,900 in older dwellings and over $3,200 
in newer multi-family developments. 
 
There is very little affordability remaining in Needham’s private housing stock as there was only one unit, 
a Habitat for Humanity house, valued below $200,000 and just one other single-family home assessed 
between $200,000 and $300,000 that were still relatively affordable to those with incomes at or below 
the area median income (see Table II-1 for income levels). While almost half of the homes were assessed 
between $500,000 and $700,000 in Fiscal Year 2014, homes in this range declined to 18.7% in Fiscal Year 
2022.  In fact, all properties assessed for less than $700,000 decreased from 4,987 homes, or 60% of all 
single-family units in FY14, to 1,684 units representing 20% of these units by Fiscal Year 2022.   
 
A particularly important component of Needham’s housing stock includes the 316 units owned and 
managed by the Needham Housing Authority (NHA), representing 22% of all units that the state counts as 
part of the Subsidized Housing Inventory (SHI) and 43% of the actual affordable units.  Most of these units 
are antiquated, without handicapped accessibility and energy efficiencies, and will require a major 
investment of capital to make improvements and potentially expand the number of units.  This will be a 
major focus on the Town’s housing agenda. 
 
Growing affordability gaps and cost burdens 
The affordability gap for single-family homes is estimated to have been $482,000 in 2021, the difference 
between $808,000, based on what a median income Needham household could afford (for an average 
household of three and 80% financing) and the median house price of $1.29 million.9 This gap is up 

 
9
 Figures based on interest rate of 4.0%, 30-year term, annual property tax rate of $13.03 per thousand, insurance 

costs of $6 per thousand for single and two-family homes and $4 per thousand for condominium units, and private 
mortgage insurance (PMI) estimated at 0.3125% of loan amount for 95% financing, and estimated monthly condo 
fees of $300. Figures do not include underwriting for PMI in calculations with a 20% down payment and for the 80% 
AMI level at 95% financing that would assume that the purchaser qualified for the ONE Mortgage Program, 
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considerably from $211,500 as of April 2014.  The upfront cash requirements for the down payment and 
closing costs in effect add more than another $265,000 to this affordability gap in the case of 80% 
financing with a 20% down payment, an amount most first-time homebuyers lack.   
 
When looking at the affordability gap for those with incomes at the 80% AMI limit, the gap is at an 
estimated $918,500, the difference between the median priced single-family home and what a three-
person household earning at this income limit can afford or $371,500 based on the ability to secure 
financing with no more than a 5% down payment, such as through some state subsidized mortgage 
programs.  
 
In regard to rentals, because the median household income for Needham is so high, there is no 
affordability gap for households earning at the median income level who could likely afford a monthly 
rent of almost $4,000.  However, a household with income at the 80% AMI level would encounter an 
affordability gap of about $650, the difference between an estimated median rent of $2,500 and what 
such a two-person household could afford of about $1,846 based on spending no more than 30% of 
income on housing costs and monthly average utility bills of $175. 
 
Given rising housing costs and widening affordability gaps, it is not surprising that more households are 
spending more than they should for housing.  Special tabulations of census data for HUD indicated that of 
the total 10,765 estimated households in Needham, 1,425 or 13.2% were spending between 30% and 50% 
of their income on housing with another 1,163 or 10.8% spending more than half their income on housing 
costs.  This analysis suggests that 2,588 or 24% of all households were spending too much on their housing, 
commonly defined as spending more than 30% of income on housing cost and also referred to as having 
cost burdens. 

 
There were 1,030 renter households and 1,060 owner households with incomes at or below 80% AMI, 
which included 57% or of all renter households and 11.8% of owner households.10  Of the 1,810 reported 
renter households, 620 or 34.2% were experiencing cost burdens compared to 708 or 7.9% of owners. 
Consequently, renters were proportionately experiencing greater cost burdens although the total number 
of cost-burdened owners was a bit higher.   
 
Of the 1,030 renter households with incomes at or below 80% AMI, 60.2% were experiencing cost burdens 
including 38.4% with severe cost burdens.  In comparison, 66.8% of the 1,060 owner households were 
overspending including 46.0% with severe cost burdens.  It is likely that many of these cost-burdened 
owner households are “cash poor but equity rich” in that their incomes might have qualified them for 
purchasing an affordable unit (that would qualify for the SHI) but their financial assets, particularly the 
equity in their homes, would render them ineligible for such housing.11  
 
The convergence of these trends – an aging population, high housing prices, lower housing production, 
limited housing diversity, challenges in obtaining subsidies, and large up-front cash requirements for 
homeownership and rentals – all point to widening affordability gaps and increasing cost burdens.  
Consequently, without major interventions at all levels of government, Needham and many other 

 
MassHousing, or other government mortgage offerings for example.  Assumptions also include the purchaser 
spending no more than 30% of income on housing costs. 
10 HUD uses Median Family Income (MFI) in this report which is the equivalent of Area Median Income (AMI). 
11

 State asset limits are $75,000 plus a maximum of $200,000 in net equity from a former home for those purchasing 
a unit in age-restricted housing, a maximum of $75,000 for all other households.  
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communities in the Greater Boston area will continue to lose ground on their ability to be a place where 
individuals and families across a range of economic and social strata can call home.   

 
C. CONCLUSIONS – PRIORITY HOUSING NEEDS   
Given the high numbers of residents who are paying too much for their housing (see Table 41 in Appendix 
2) and growing affordability gaps, there is a pressing need to produce more housing that is affordable in 
Needham, not only for the most financially-vulnerable residents, but also for those who may not meet all 
affordable housing requirements but are still struggling to remain in the community.  Needham’s Council 
on Aging and Public Health Department prepared an Assessment of Housing and Transit Options for 
Needham Seniors in August 2016 that suggested that the affordable housing problem is greatest for 
moderate-income people who do not qualify for subsidized housing but cannot afford market rate 
housing.  Nevertheless, it is important to note that even if a household qualifies for subsidized housing, 
there are not nearly enough units to meet all of the need nor demand.  
 
The major obstacle to meeting underserved needs is the gap between these needs and the resources 
available, including real property, which has been exacerbated by unprecedently high housing prices.  
Constraining regulations, low interest rates, and the pandemic have also contributed to rising housing 
prices.   
 

Fundamental to the rise in housing prices is the imbalance between housing supply and 
demand.  This is not just a local problem but one that is occurring throughout much of the 

Commonwealth, the Greater Boston area in particular.  Regional solutions to boosting housing 
production are needed, albeit challenging given home rule which authorizes local bylaw 

enactment in compliance with state oversight. 

 
This Housing Plan provides a road map for devising and implementing strategies to preserve and produce 
additional community housing options, directing development to appropriate locations and target 
populations.   
 
Based on input from a wide variety of sources including updated census data, market information, input 
from local stakeholders, and community meetings; the following priority housing needs have been 
identified.   
 

Priority #1:  Rental housing  
Both rental and ownership housing are necessary to encourage a mix of housing types in response to 
diverse populations and household needs.  There is, however, a more compelling case for rental unit 
creation based on the following considerations: 
 

● Target the needs of the community’s most vulnerable residents with very limited financial means 
as rental housing is typically more affordable and requires less up-front cash. 

● Promote greater housing diversity as 84.5% of Needham’s housing stock is owner-occupied and 
82.7% involves single-family homes.  More housing options are necessary to meet the needs of 
local workers and younger individuals and families who are priced out of the housing market, 
people who grew up in Needham and want to remain in the community, and empty nesters, for 
example. 

● Better leverage other funds, as state and federal resources are almost exclusively directed to 
rental housing development, family rentals in particular, unless the municipality has been 
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designated as a Gateway City or has qualified low- and moderate-income census tracts 
(Needham does not). 

● Invest locally-available subsidy funds (e.g., CPA, Needham Affordable Housing Trust Funds, 
HOME Program funds) in support of greater numbers of households/occupants over time as 
rentals turnover more regularly than ownership units.  

● Respond to new state guidelines for MBTA communities in creating new transit-oriented zoning 
districts with by-right permitting for a minimum land area of 50-120 acres (depending on 
density), minimum gross density of 15 units per acre, and minimum multi-family unit count of 
15% of the Town’s total housing units or 1,784 units. 

● Provide opportunities for some older residents who are “over-housed” and spending far too 
much on their housing to relocate to more affordable and less isolated settings, opening up their 
homes to families requiring more space. Create new income opportunities  (e.g., through 
Accessory Dwelling Units or conversions to two-family homes) that could also address high cost 
burdens. 

● Enhance the ability to qualify occupants for housing subsidies as state requirements for including 
units on the SHI make it very difficult for long-term homeowners to be eligible for subsidized or 
assisted housing given asset limits. 

● Provide opportunities for mixed-income housing where several different income tiers can be 
accommodated within the same project.  
 

Indicators of Need for More Rental Housing 
As detailed throughout this Housing Needs Assessment, the following considerations suggest a pressing 
need for more affordable rental housing:  
 

● Limited incomes – About 21% of all renter households had incomes of less than $25,000 based on 
2020 census estimates.  Additionally, there was an increase in the number and percentage of 
renter households with incomes at or below 80% AMI between 2015 and 2018, from 53% to 57%. 
The median income earning renter, with $44,361 in annual income, could afford a rent of no more 
than about $934 given spending of no more than 30% of income on housing costs including an 
estimated $175 in monthly utility bills.  This makes it extremely difficult for lower income 
households to find affordable market rentals without spending far too much on housing.   

 
● High cost burdens – Needham’s renters are spending too much for their housing with 41% of all 

renter households overspending including 25% with severe cost burdens as they were spending 
more than half their income on rent and utilities.   
 
Of the renters with incomes at or below 80% AMI, 60% were experiencing cost burdens, 38% with 
severe cost burdens. Of particular concern were the 450 renter households with incomes at or 
below 30% AMI, referred to as extremely low-income households by HUD.  Of these, 54% were 
experiencing cost burdens, 48% with severe cost burdens.  Additionally, of the 580 renter 
households earning between 30% and 80% AMI, about half were overspending including 31% with 
incomes in the 30% to 50% AMI range that had severe cost burdens.  None of the households in 
the 50% to 80% AMI income category were reported to have had severe cost burdens.  The focus 
of rental housing production should be on those earning at or below 80% AMI to the greatest 
extent possible, and at lower incomes where feasible. 
 

● High rents – The 2020 census estimates indicated a gross median rent of $1,604 which would 
require an income of about $77,160, assuming $175 per month in utility bills and housing 
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expenses of no more than 30% of the household’s income. Not only is the median income of 
renter households much lower at $44,361, but market rents are typically much higher and tend 
to be beyond the reach of lower wage earners (see Table 34 in Appendix 2).  Moreover, it is also 
important to note that the census figures include subsidized units, which represents about 37% of 
all rental units in Needham, and thus the U.S. Census reported median gross rent makes the rental 
market look more affordable than it actually is.  

 
Market rents are typically much higher and a relatively low-priced listing for a two-bedroom unit 
of about $2,500 would require an income of about $107,000 based on $175 in  average monthly 
utilities costs without cost burdens.   
 

● High up-front move-in expenses – Many apartments require first and last months’ rent plus a 
security deposit.  For a $2,500 apartment, that totals as much as $7,500, an amount that many 
prospective tenants do not have available. Additionally, because many of Needham’s rental 
opportunities in smaller properties are not advertised, those who do not have a special 
connection to the community are often out of luck. 

 
● Deficit of affordable rentals – Calculations in Table 40 of Appendix 2 suggest that there is a 

shortage of 620 rental units for those with incomes at or below 80% AMI.  Since this data was 
reported in 2018, it is likely that some of this need was subsequently addressed by The Kendrick 
or Modera Needham Chapter 40B developments for those in the 50% to 80% AMI range but not 
for those with incomes below which comprise the greatest need of 500 units.  Given rising housing 
costs, it is likely that the deficits have grown and more units will be out of the range of low-income 
households. 
 

● Low vacancy rate – The 2020 census estimates identify the rental vacancy rate as 2.6%, lower than 
county and state levels of 3.1% and 3.3%, respectively. As any rate below 5% is largely recognized 
to reflect extremely tight housing market conditions, this information confirms a very robust 
rental market.   

 
Rental Needs of Older Adults 
Rental housing needs of older adults are growing and cost burdens remain high as noted below. Clearly 
housing alternatives to accommodate the increasing population of older residents such as more 
handicapped accessibility, housing with supportive services, and units without substantial 
maintenance demands should be considered in housing planning efforts.   
 
● Recent population growth – The number of those 65 years of age and older increased to 6,068 

residents and 19.5% of the population according to 2020 census estimates, from 4,700 residents 
and 16.3% in 2010.  This increase was largely driven by those age 65 to 74.   
 

● Significant projected growth – As the community’s Baby Boomers continue to enter the 65 years 
and over age range, the numbers of older adults is forecasted to increase over the next decade or 
so to about one-quarter of all residents.  The housing challenges of this expanding population of 
older adults will need to be addressed in the Town’s housing agenda. 
 

● Significant population of renters – The highest number and proportion of renters included those 
62 years of age or older, representing 895 households or about half of all renter households.   
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● High cost burdens – About 60% of the 570 older renter households with incomes at or below 80% 
AMI were overspending on their housing, including 255 or about 45% with severe cost burdens.  
Those remaining 230 older adults earning below 80% AMI and not overspending were likely living 
in Needham’s subsidized housing reserved for older residents (265 units) or other subsidized or 
40B developments.   
 

● Insufficient income – Most older adults living on fixed incomes and relying substantially on Social 
Security find that their income may not be sufficient to afford their current housing and other 
expenses, particularly when they lose their spouse.  As their homes increase in value, so do their 
property taxes unless they qualify for special tax exemption or deferral programs.  Moreover, 
many Needham households likely could be termed as “over-housed” given the disparity between 
the average-sized, owner household of three persons and the median-sized, owner-occupied unit 
of 7.5 rooms with three to four bedrooms. 
 

Older adults relying primarily on Social Security are likely to have monthly incomes that fall far 
below what is needed to afford market rents.   

 
Need for Deeply Affordable Housing and Support Services 
● Long waits for subsidized housing – The Needham Housing Authority focuses on “deeply” 

affordable housing for those with incomes at or below 50% AMI and no tenant pays more than 
30% of annual income for rent.  Waitlists are very long.  In regard to the NHA’s units for older 
adults and those with disabilities, there were 227 on the waitlist with waits of approximately six 
months to a year. 

 
Moreover, the Needham Department of Health and Human Services conducted an Assessment of 
Needham Housing Authority Residents in 2019 in an effort to understand the needs of these 
residents and to increase their access to a range of Town services.  Through interviews, focus 
groups, and a survey; assets and challenges emerged from the study that suggested the need for 
strong partnerships among the Needham Housing Authority, Town of Needham, community 
organizations, and residents to address unmet tenant needs including: 
 

o Improvement of the physical environment including greater handicapped accessibility. 
o Greater connections to other residents and the community. 
o Better access to services including mental health and transportation. 

 
NHA has addressed most of the findings and recommendations in this report including improved 
communication protocols, the hiring of a new resident services coordinator staff, restarting the 
Cooks Bridge After School Program, restoration of resident services that were interrupted by the 
Covid pandemic, increased staff focus on property maintenance, and new onsite activities among 
other important improvements.  
 

Rental Needs of Families 
Given the level of cost burdens, there are many low- and moderate-income families in Needham that 
have been struggling to pay their bills, with housing expenses likely chief among them.  Given an 
impending crisis, a family may become at risk of homelessness, some forced to double-up with friends 
or family and/or live in substandard conditions while waiting for subsidized housing or a Section 8 
Housing Choice Voucher. The pandemic exacerbated the housing instability of some of these families. 
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● High cost burdens – A total of 80 or 37% of the 215 small families (2 to 4 household members) 

with incomes at or below 80% AMI were paying too much for their housing. It is likely that many 
of those without cost burdens were living in affordable housing.  Additionally, the number of small 
family renter households has grown from 109 in 2011, which may be a result of the opportunities 
offered as part of the larger Chapter 40B developments.  
 
The data identifies only 25 large families (5 or more members) that were renting in Needham, 10 
with cost burdens.  The number of such households is down from 65 in 2011, all of which were 
experiencing severe cost burdens. This reduction of large family renters likely reflects some 
erosion of relatively affordable larger units for rent in the private market.  

 
● Fewer subsidized housing opportunities and long waits – NHA has 559 applicants on its wait list 

for their 90 family units (30 at Captain Robert Cook Drive, 60 at High Rock, and 20 at High Rock 
Homes) including 359 applicants for two-bedroom units, 167 for three-bedrooms, and 33 for four-
bedroom units.  Waits for these units extend to three to five years.  None of the units are 
handicapped accessible.  NHA also administers 120 Section 8 Housing Choice Vouchers that 
subsidize the difference between HUD Fair Market Rents (FMRs) for the Boston area and a 
percentage of household income, with long waitlists as well.   

 
Rental Needs of Non-family, Older Individuals 
There are also considerable numbers of lower income non-family households, involving those under 
age 62, in Needham, mostly single individuals.  Considerable numbers are experiencing cost burdens 
and long waits for subsidized housing that make finding appropriate affordable housing a challenge. 
Some of these individuals have disabilities that further complicate their housing problems as many 
who are reliant on Social Security tend to be among the most financially vulnerable residents in a 
community.  Not only do they have to face the challenge of finding housing that they can afford, but 
they may require units that accommodate their special needs as well.  It is no wonder that some find 
themselves at risk of homelessness and forced to move to another community with more affordable 
and accessible housing options. 
 
● Significant but declining population of these renters -- Non-family households, with members 

under age 62, comprised 21% of all renter households, down from almost 30% in 2015.  A total of 
235 or 63% of these renters had incomes at or below 80% AMI.  The remaining 140 such renters 
had incomes of at least 100% AMI and may include single professionals that were attracted to the 
market units as part of the larger Chapter 40B developments. 
 

● Adult children who were raised in Needham and want to remain in the community are back living 
with their parents as they cannot find  places they can afford. 
 

● High cost burdens - There were also 235 non-family households with at least one member under 
age 62 (largely single individuals) with incomes at or below 80% AMI, of which 81% were 
overspending on their housing, including 55% with severe cost burdens. This is up from 31% and 
35% with severe cost burdens in 2011 and 2015, respectively.  These individuals may be good 
targets for new Accessory Dwelling Units (ADUs) should the Town change zoning to allow 
occupancy by those without family ties or performing the role of caregiver. 
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● Long waits for subsidized housing – 13.5% of NHA’s units in age-restricted developments are 
targeted to younger individuals (age 18 to 61) who have a disability with 14 applicants on the 
waitlist. 
 

Priority #2: New ownership opportunities 
Efforts to provide starter homes for first-time homebuyers and better housing alternatives for empty 
nesters should be promoted to address several objectives including: 
 

● Provide opportunities for families who want to invest in Needham but are shut-out of the current 
housing market. 

● Create first-time homeownership opportunities for those with incomes in the 50% to 80% of area 
median income range, including those who work in the community.  

● Potentially develop units for those with incomes in the 80% to 100% AMI range that would be 
eligible for Community Preservation Act (CPA) assistance and are challenged to afford market rate 
units. 

● Offer more affordable housing alternatives to empty nesters who want to downsize, thus opening 
their existing homes to families and enabling them to stay in Needham.  The need for elevator 
access in multi-family properties is particularly important for this population.  Condominium unit 
ownership offers the security of ownership at a lower price than single-family home ownership, 
with significantly less maintenance, utility, insurance and tax burden. 

● Lend additional stability to neighborhoods as homeowners are perceived as more rooted and 
invested in the community with less unit turnover. 

● Enable children who were raised in the community to return to raise their own families locally. 
● Provide housing options for municipal employees and other local workers who want to invest in 

the community in which they are working. 
 

Because state and federal subsidy programs are almost exclusively targeted to rental housing, there are 
limited opportunities to leverage local investments such as CPA funding or public property sites.12 
Consequently, most homeownership developments that include affordable units are permitted through 
Chapter 40B, where market units cross-subsidize affordable units, or are very small in scale and heavily 
reliant on CPA funds.  Additionally, due to the high land costs in Needham and limited opportunities to 
leverage local funds, the subsidy needed to fill the affordability gap would typically be extremely high on 
a per unit basis, perhaps as much as $500,000 to target those at the 80% AMI level unless the property 
was donated and some density could be incorporated. 
 
Indicators of Need: 
The rising cost of housing is shutting increasing numbers of residents out of the private housing market, 
particularly the ownership market.  In fact, Needham joined the “million-dollar club” several years ago as 
the median sales price of a single-family home climbed to $1,102,000 as of January 2019 from $976,250 
as of the end of 2018. It subsequently grew to $1.29 million in 2021. High upfront costs also challenge 
first-time purchasers.  More affordable options are necessary that can support a range of incomes based 
on the following indicators of need: 

 

 
12 MassHousing administers the Commonwealth Builders Program to help subsidize homeownership development 
but funding is limited to Gateway Cities or qualifying census tracts (Needham does not have). 
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● Few subsidized ownership units – Only 17 units or 1.2% of the Town’s SHI involve ownership. All 
of these units were permitted through the Chapter 40B comprehensive permit process. 

 
● Deficit of affordable units – Table 39 in Appendix 2 demonstrates a substantial need for more 

affordable homeownership opportunities for those with incomes at or below 80% AMI with even 
a deficit in units for those with incomes in the 80% to 100% AMI range.  These calculations suggest 
that of the 1,060 owner households who were estimated to have earned at or below 80% AMI in 
2018, there were only eight single-family homes and 147 condominium units that would have 
potentially been affordable to them based on FY22 assessed values and other assumptions listed 
in Table 36 in Appendix 2, including spending no more than 30% of income on housing costs.  It is 
likely that many of these owner households are “cash poor but equity rich” in that their incomes 
might have qualified them for an affordable unit, such as those permitted under Chapter 40B or 
mandated by inclusionary zoning for example, but their financial assets, particularly the equity in 
their homes, would render them ineligible for such housing.13  
 

● High affordability gaps – When looking at the affordability gap for those with incomes at the HUD 
80% AMI limit, the gap is an estimated $918,500, the difference between the median priced 
single-family home of $1.29 million and what a three-person household earning at this income 
level could likely afford, or $371,500 based on 95% financing. This gap is up substantially from 
$556,500 in 2014. In the case of 80% financing, the gap would decrease to $869,500. 

 
As to condominium units, the affordability gap for those with incomes at the 80% AMI limit is 
about $553,500,  up from $281,750 in 2014.  This is based on 95% financing and assumes the 
purchaser would qualify for the state’s ONE Mortgage Loan Program, MassHousing mortgage, or 
other government assisted financing.   

 
● High cost burdens – Special HUD data indicated that of the 8,955 owner households, 12.8% were 

overspending on their housing, including 7.8% with severe cost burdens.  This is down from 24% 
with cost burdens and 8.7% encountering severe cost burdens in 2015.  Of the 1,060 owner 
households with incomes at or below 80% AMI, two-thirds had cost burdens with 46% 
experiencing severe cost burdens. Such cost burdens make it extremely difficult for many owners 
to afford the costs of maintaining their homes, thus likely forced to defer necessary home 
improvements.  
 
Almost all owners with incomes at or below 30% AMI were overspending including 92.4% with 
severe cost burdens.  This suggests that the Town continue to explore options for reducing housing 
costs for these extremely low-income households, most of whom are older adults.  Efforts such as 
the Small Repair Grant Program, additional funding for the Town’s tax assistance program, and 
additional tax deferrals could provide much needed relief. ADUs may become another source of 
income for these households with zoning changes.  
 

● Maintain population diversity and attract young families - Young adults in the family formation 
stage of their lives, in the 25 to 34-age range, decreased between 1990 and 2020, dropping to 
4.9% of the population from 13.7% in 1990. An increasing number of young adults who were 

 
13

 State asset limits are $75,000 plus a maximum of $200,000 in net equity from a former home for those purchasing 
a unit in age-restricted housing, a maximum of $75,000 for all other households.  
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raised in Needham have been choosing to live elsewhere, and the high cost of housing is likely a 
contributing factor in addition to general preferences for living in more urban areas.   
 
Additionally, those age 35 to 44 decreased significantly since 2000, from 17% to 6.7% of all 
residents by 2020.  While many in this age range would likely be attracted to Needham given the 
high quality of its school system and other community amenities for young families, it is also likely 
that many have been priced out of the town’s housing market.   

 
● Financing challenges - Without a subsidized mortgage, households have to come up with a 

substantial amount of cash, potentially as must as 20% of the purchase price, thus blocking many 
who seek to own a home.  Credit problems also pose barriers to homeownership. 
 
Prior generations had the advantage of GI loans and other favorable mortgage lending options 
with reasonable down payments.  Also, in prior years the median home price to income ratio was 
much lower than it is today (see Figure 1-1 on growing gaps between incomes and home prices), 
making homeownership more accessible.  Given current economic conditions, the ability to obtain 
financing is more challenging for today’s first-time homebuyers without subsidized ownership. 
State-supported mortgage programs, such as the ONE Mortgage Program and MassHousing 
offerings, can offer important financial assistance to first-time purchasers. More rigorous 
underwriting criteria, including more stringent credit requirements, still present challenges to 
obtaining mortgage financing however. 

 
● Extremely low vacancy rates - The vacancy rate for homeownership units was 1% based on 2020 

census estimates, reflecting very tight market conditions.  
 
It should be noted that it is difficult for existing homeowners to qualify for new affordable housing 
opportunities as there are limits on financial assets and current ownership and programs typically target 
first-time homebuyers.  Nevertheless, there are still opportunities to assist low- and moderate-income 
owners as further described in Section IV. 
 

Priority #3: More service-enriched units with supportive services and greater handicapped 
accessibility14  
Assistance modifying a home to meet one’s needs and programs that help repair and maintain a person’s 
home, such as offered by the Small Repair Grant Program and Council on Aging’s previous Safety at Home 
Program, should be continued, modified, and expanded as needed. New service-enriched housing for 
older adults, such as  assisted living or independent living units with available services onsite, should be 
explored and encouraged.  Models of housing for people with disabilities should be further explored and 
expanded.   
 
Indicators of Need for Additional Units with Onsite Services for Those with Disabilities: 

● Sizable local population of people with disabilities – A total of 2,262 residents, or 7.4% of all 
civilian, noninstitutionalized residents, identified themselves as having a disability.15  These levels 

 
14

 The term supportive services generally refers to help with Activities of Daily Living or Instrumental Activities of 
Daily Living that can be provided in an assisted living or nursing facility or brought into a person’s apartment or 
home. 
15 The U.S. Census defines disability as a long-term physical, mental, or emotional condition that can make it difficult 
to do basic activities such as walking, climbing stairs, dressing, bathing, learning, or remembering.  Many residents 
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of disability are largely less than county and statewide figures, but still represent meaningful 
special needs within the Needham community.  They further suggest that the Town make a 
concerted effort to produce housing units that are handicapped accessible and/or have 
supportive services as well promote home modifications in support of those with disabilities.  
 

● Few options for younger residents with disabilities – The SHI includes six special needs housing 
facilities that altogether total 26 affordable housing units as well as another 84 units in group 
homes for state Department of Developmental Services (DDS) clients scattered throughout 
town.  As noted in the January 27, 2022 Public Education and Listening Session, these facilities 
are insufficient to address local needs including those of young adults with disabilities who were 

raised in Needham but have few options for 
living independently with appropriate 
supportive services in the community.  
 
The Needham Special Education Parent Advisory 
Council (SEPAC) developed a short survey for 
their members to obtain input on the 
affordable/supported housing needs of 
Needham’s children with disabilities when they 
reach adulthood.16 SEPAC emphasized that many 
of these children fall into a grey area of being 
unlikely to qualify for and/or be a good fit for 
traditional state-licensed group homes but 
unlikely be able to live and support themselves 

independently.  Needs vary but the largest subgroups appear to be those with Autism Spectrum 
Disorder (ASD), Down Syndrome and other developments disabilities.  There is also a subgroup 
with more complex medical needs who would require accessibility accommodations and 24/7 
onsite trained medical staff. 
 
SEPAC estimates that, on average, approximately three to five current Needham residents 
annually will need some sort of adult housing support when they turn 22. It is also important to 
consider that there is pent-up demand from individuals who have already turned age 22.  SEPAC 
further indicated that, through their sample, it is expected that about half would be looking to 
move into adult housing upon turning age 22, the remaining half in their mid to late 20’s/early 
30’s.  
 

Indicators of Need for People who Need Accessible Housing  
● Very limited inventory of handicapped-accessible units – Only the NHA’s federal project, Seabed’s 

Way, has subsidized handicapped-accessible units.  Of particular concern have been the second-
floor units in NHA’s senior housing at Chambers Street that can only be accessed by stairs and 
hopefully can be resolved at some point as part of NHA’s modernization plans. 
 

 
with one or more disabilities face housing challenges due to a lack of housing that is affordable and physically 
accessible.   
16 SEPAC membership includes students ages 3-22 under the umbrella of the Needham Public Schools, including out 
of district students and some who have recently aged out of the system (i.e., turned age 22). 

A SEPAC parent stated, “They say it takes 
a village to raise a child, and in many 
cases, Needham has been that village – 
and for our kids the need for that village 
extends their whole lives.” Another 
added, “So many of our kids have grown 
up supported by this town that sees itself 
as an inclusive community, but when it’s 
time for them to move out of their 
parents’ houses, there needs to be 
somewhere in town for them to live.” 



 

Needham Housing Plan  Page 24 
 

The 2022 Annual Town Meeting provided CPA funding for NHA’s Linden/Chambers Architectural 
and Engineering Designer Phase project to prepare a redevelopment plan that will also tackle the 
issue of residents with disabilities, including redeveloping a specified number of the existing 152 
units to be much more disability friendly. New development plans also include additional units 
specifically designed for persons with disabilities. NHA is also considering significant upgrades to 
its provision of services with continued participation of the non-profit service provider, 
Springwell, in supporting resident needs.  
 

● Growing senior population - As the number of older residents continues to increase with the aging 
of the Baby Boomers and longer life expectancies, growing numbers of residents will need better 
access to housing that includes on-site services and/or accessibility.  Local assisted living units are 
also typically expensive.  The assisted living and independent living units as part of Needham 
Residences at Wingate and the Residences at Carter Mill (may not include independent living 
units) will help address some of these needs. 

 
● Barriers to aging in place – The Assessment of Housing and Transit Options for Needham Seniors, 

prepared by the Council on Aging and Public Health Department in 2016, identified specific 
barriers to aging in place.  In addition to the high cost of housing, these barriers include the 
scarcity of accessible housing; the high cost of upkeep; costliness of modifying existing homes to 
increase accessibility; and zoning regulations that at the time prohibited Accessory Dwelling Units, 
also known as, in-law apartments.  
 
The report defined an age-friendly home as one with universal design elements that make living 
comfortable, safe, and accessible for all people regardless of ability. Key elements include: at least 
one no-step entry; single-floor living; wide hallways and doors; lever-style door and faucet 
handles; storage within easy reach; and bathrooms with walk-in showers and higher toilets. 
Although minor modifications can make a home safer for older adults (installing banisters on both 
sides of stairways, grab bars in bathrooms, slip-proof floors, etc.), many changes are significant 
and costly (such as adding full bathrooms, laundry facilities, and master bedrooms to the first 
floor of a house, etc.).  Stairlifts can provide important assistance to those who are challenged by 
stairs. 
 

D. LONG-TERM HOUSING PRODUCTION GOALS 
The prior sections illustrate the expanse and depth of the housing challenge in Needham.  Relative to 
need, there are significant shortages of all types of affordable housing -- rental and ownership – and for 
individuals and families at a wide range of income levels.  In the next section, this report documents a 
number of strategies which could be used to address the shortfalls and promote the development of new 
units over the next decade and longer.  These strategies require the mobilization and focus of all Needham 
entities that will need to work together to make a significant difference. 
 
In pursuing the strategies in Section IV and to measure progress, it will be useful to establish specific 
housing production goals that can be annually monitored. From the data reviewed and presented in the 
Housing Needs Assessment (also see Appendix 2), it is possible to tease out and quantify the degree of 
need and the amount of the shortfall.  This can be translated into a set of specific housing production 
targets to be achieved, ideally over the next 10 years. 
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Calculation of Unmet Housing Needs – Analyzing Cost Burdens17 
Tables III-1 and III-2 illustrate one way to determine housing production targets for Needham – by cost 
burdens.  They provide summaries of unmet housing needs according to income level and rental versus 
ownership.  The data is derived from special tabulations of 2014-2018 American Community Survey data 
commissioned by HUD, focusing on households that are paying too much of their income on housing costs.  
While there are many more owner-occupied units than rentals in Needham, the number of unmet housing 
needs is proportionately considerably higher for rentals.  For example, 41% of renters had cost burdens 
which is double the percentage of owners.  In regard to severe cost burdens, more than one-quarter of 
renters were experiencing such affordability challenges compared to 8% of owners.   
 

Table III-1:  Unmet Housing Needs -- Needham Households by Income Level 
and Tenure (Rental vs. Ownership) 

Household  
Income 
Levels 

# Existing 
Households 
in Needham 

# 
Households 

Without 
Cost 

Burdens 

Cost Burdened 
Spending = 
>30% to <50% 

of Income 

SEVERELY 
Cost Burdened 

Spending = 
>50% of Income* 

% Households 
Cost Burdened 

+ 
SEVERELY 

Cost Burdened 
Rental Units  

Extremely Low 
Income  
(Within 30% AMI) 

450 205 30 215  54.4% 

Very Low Income 
(30% to 50% AMI) 

405 150 75 180 62.9% 

Low to Moderate 
Income (50% to 
80% AMI) 

175 55 120 0 68.6% 

Subtotal >80% AMI 1,030 410 225 395 60.2% 

80% to 100% AMI 205 145 25 35 29.3% 

Above 100% AMI 575 515 30 30 10.4% 

Total – Rental 1,810 1,070 280 460 40.9% 

Ownership Units  

Extremely Low 
Income  
(Within 30% AMI) 

330 10 15 305 97.0% 

Very Low Income 
(30% to 50% AMI) 

220 37 125 58  83.2% 

Low to Moderate 
Income (50% to 
80% AMI) 

510 305 80 125 40.2% 

Subtotal >80% AMI 1,060 352 220 488  66.8% 

80% to 100% AMI 375 195 80 100 48.0% 

Above 100% AMI 7,520 5,560 845 115 12.8% 

Total - Ownership 8,955 6,107 1,145 703 20.6% 

TOTAL - Rental & 
Ownership 

10,765 7,177 1,425 1,163 24.0% 

Source:  U.S. Department of Housing and Urban Development (HUD), SOCDS CHAS Data, 2018. (See Table 
41 in Appendix 2) *Includes all those spending more than 30% of income on housing per Table 41 in 

 
17 It should be noted that the distribution of cost burdens will change over time as data is updated. 
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Appendix 2.  Severe cost burdens income those households spending 50% or more of their income on 
housing costs.   

 
Nevertheless, the level of cost burdens among owners is considerable, particularly for those with incomes 
at or below 80% AMI.  For example, almost all extremely low-income owners were spending more than 
half their income on housing costs.  An estimated 46% of owners with incomes at or below 80% AMI had 
severe cost burdens compared to 38.4% of renters.  This data also suggests a need for housing that would 
be targeted to those in the 80% to 100% AMI range, sometimes referred to as community housing, as 
there were 180 owners with cost burdens that included 100 with severe cost burdens.  As noted earlier, 
there are greater challenges in developing owner-occupied housing as opposed to rentals, however, some 
attention to the development of new affordable condominiums is certainly warranted. 
 
Table III-2 presents the same 2014-2018 HUD survey data, broken out by the unmet housing needs of 
types of households including older adults, families, and single individuals under age 62.  In regards to 
older adults with unmet housing needs, there were more such households which involved owners rather 
than renters, at 715 and 570, respectively.  Additionally, 68.4% of owners had unmet housing needs 
compared to 59.6% of renters.  
 
Older adults comprised the greatest number of households with incomes at or below 80% AMI, including 
renters and homeowners, compared to families and single individuals under age 62.  This is not surprising 
given the number of older residents who are retired and living on fixed incomes, also reflected in lower 
median household incomes. 
 
In regard to families in this income range, there were also more owners with incomes at or below 80% 
AMI, at 300 owners compared to 215 renter households. Owner households also were experiencing a 
higher proportion of unmet housing needs at 63.3% compared to 40.0% for renters.   
 
There were many more non-family households involving members under age 62, mainly single individuals, 
who were renting as opposed to owning their home, at 235 to 45 households, respectively.  Renters also 
had a higher level of unmet housing need at 80.8% versus 64.4% for owners or 29 owner households 

 
Table III-2: Unmet Housing Needs -- Needham Households by Income Level 

and Type of Household 
  
Target Population in  
Need 

All Units Occupied  
By Those Earning ≤ 
80% AMI 

Housing Available 
That is Affordable  
to Those Earning ≤ 
80% AMI 

All Those with Cost 
Burdens/Unmet Needs 
Occupied by Those 
Earning ≤ 80% AMI 

Older Residents (62 and over) 570 Renters 
715 Owners 

230 Renters 
226 Owners 

340 Renters (59.6%) 
489 Owners (68.4%) 

Families 225 Renters 
300 Owners 

140 Renters 
110 Owners 

90 Renters (40.0%) 
190 Owners (63.3%) 

Individuals under age 62) 235 Renters 
45 Owners 

45 Renters 
16 Owners 

190 Renters (80.8%) 
29 Owners (64.4%) 

Source:  U.S. Department of Housing and Urban Development (HUD), SOCDS CHAS Data, 2018. (See Table 41 in 
Appendix 2) *Includes all those spending more than 30% of income on housing per Table 41 in Appendix 2.  Severe 
cost burdens income those households spending 50% or more of their income on housing costs.   

 
What is compelling about this documentation is the very high level of unmet housing need for those with 
incomes at or below the 80% AMI level.  For this group of older adults, families and individuals, the data 
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at the bottom of Table III-3 documents that Needham has a shortfall of 1,328 affordable units, 620 rentals 
and 708 ownership units. Within these limited incomes, many residents are struggling to remain in the 
community, some likely having to decide whether they pay their rent or mortgage versus utility bills, 
medical prescriptions, or food. 
 
Calculation of Unmet Housing Needs – Setting a 10% Goal for Actual Affordability 
Another way to project the shortage of affordable housing in Needham is by applying the 10% affordability 
standard established under Chapter 40B.  As has been detailed in other sections of this Housing Plan, 
although Needham exceeded the 10% state affordability threshold several years ago, it did so through a 
quirk of the Chapter 40B calculation formula that enabled the Town to include 668 market rate units in 
the SHI. If the Town was to meet the 10% goal based on having all units be actually affordable, it would 
currently have a shortfall of about 436 affordable units.  
 
Given the indicators of need that are included in this Housing Needs Assessment, even if the Town were 
to reach the 10% level of affordability without the inclusion of market rate units in the Chapter 40B rental 
developments, now at 6.24%, it will likely still have unmet housing needs in the community.  Another 436 
affordable units would be required to surpass the 10% threshold if the market units were not taken into 
consideration, a worthy long-term development goal on which to base progress in housing production. 
 
Table III-3 presents targeted affordable housing development goals based on priority housing needs over 
the short and longer term, ideally the next decade, based on this 436-unit shortfall. The table also projects 
a distribution of production goals by type of household, with further breakdowns by income and tenure. 
The distribution of housing goals suggests that there be an 80% to 20% split between rental and 
ownership, largely in response to the considerations included in the Section III.C – Priority Housing Needs.   
 
These calculations also address another priority housing need related to providing barrier-free units and 
supportive services where feasible, representing at least 20% of the one-bedroom units and 10% of the 
two- and three-bedroom units. The calculations in Table III-3 suggest that Needham adopt a housing 
production goal 436 units for individuals and families with household income of < 80% AMI as follows: 
 

● 162 one-bedroom units 
● 218 two-bedroom units 
●   56 three+ bedroom units18 

 
 
 
 
 
 
 
 

 
18 It should be noted that the state’s housing agencies have entered into an Interagency Agreement that 
provides more guidance to localities concerning housing opportunities for families with children and are 
requiring that at least 10% of the units in affordable production developments that are funded, assisted 
or approved by a state housing agency have three or more bedrooms with some exceptions (e.g., age-
restricted housing, assisted living, supportive housing for individuals, SRO’s. etc.).  
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Table III-3: Summary of Priority Housing Needs and Estimated Development Goals 
Based on 436-Unit Long-term Goal 

 
Tenure 

Single Persons*/ 
One Bedroom  
Units 

Small Families**/2 
Bedrooms  

Large Families/3+ 
Bedrooms  
 

Total Housing 
Production Goals 

Rental Units 
@ 30% AMI or less 

10%/35 Units 10%/34 Units 2%/7 Units 76 Units 

Rental Units 
@ 31-60% AMI  

15%/53 Units 20%/70 Units 4%/14 Units 137 Units 

Rental Units 
@ 61-80% AMI 

15%/ 52 Units 20%/70 Units 4%/13 Units 135 Units 

Rental Subtotal @ 
80% of units to be 
produced 

40%/140 Units 50%/174 Units 10%/34 Units 348 Units 

 Ownership Units 
@ < 80% AMI 

12.5%/11 Units 25%/22 Units 12.5%/11 Units 44 units 

Ownership Units 
@ > 80% AMI 

12.5%/11 Units 25%/22 Units 12.5%/11 Units 44 Units 

Ownership 
Subtotal of 20% of 
new units to be 
produced 

25%/22 Units 50%/44 Units 25%/22 Units 88 Units 

TOTAL 162 Units 218 Units 56 Units 436 Units 

Special Needs* 
(% of total units to 
be produced) 

(20%)/32 Units (10%)/22 Units (10%)/6 Units 60 Units 

Source: Largely based on Table III-1 and rationale for a greater focus on rental housing based on the 
considerations cited in this section. * Includes older adults age 62 and over. **Includes couples with at 
least one member 62 years of age and over. 

 

Calculation of Unmet Housing Needs – NHA Goals for Deeply Affordable Housing Preservation and 
Development 

NHA provides deeply affordable housing to individuals and families with incomes at or below 60% AMI.  
The majority of NHA residents have incomes that are less than 30% AMI, referred to by HUD as extremely 
low income.  Almost one-third (31%) of NHA residents are non-White. 

As detailed in other sections, in 2021 NHA launched their Preservation and Redevelopment Initiative (PRI) 
to focus on its entire portfolio of 316 bricks-and-mortar deeply affordable units. The PRI provides an 
opportunity to adopt another housing production goal for Needham, one that provides opportunities to 
live in Needham for those who would otherwise be unable to afford it. 

As summarized in the NHA Facilities Master Plan, the PRI is a 5-10 year program and funding strategy with 
the following objectives:      

● Seabeds Way and Captain Robert Cook Drive Properties -- Make a major investment to renovate 
and preserve the units, extending their useful lifetimes for another 40-50 years. 

o 46 one-bedroom senior apartments 
o 30 two, three & four-bedroom townhouse apartments for families 
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● Linden Street and Chambers Street Properties 
o 152 senior units -- Tear down aging studio apartments and replace with one-bedroom 

apartments. 
o ~75 senior units -- Develop additional units on the property, predominantly with one-

bedroom. 

● High Rock Estates Property -- Tear down aging 60 two and three-bedroom bungalows and replace 
them with: 

o 120 family units  -- Two, three and four-bedroom units in duplex buildings 

● Seabeds Way and Captain Robert Cook Drive Properties -- Add a new apartment building with: 
o ~61 senior units – predominantly with one bedroom 

 
● An appropriate percentage of the above units will be available to those with disabilities.  

 
In summary, the NHA Preservation and Redevelopment Initiative plans to: 

●   76 units -- Preserve and repair 
● 212 units -- Redevelop 
● 196 units -- Develop net new units 

484 Total Units (44% net increase) 
 
In conclusion, there is a need to provide support to all these types of households along a wide range of 
incomes.  Everyone should have a right to safe and affordable housing which is so fundamental to 
stabilizing both individuals and families who may be living in substandard conditions and/or spending 
far too much for their housing.  The whole community benefits when all residents have a decent and 
affordable place to call home.
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IV. HOUSING STRATEGIES 
 
As noted earlier, the Needham Planning Board appointed a Housing Plan Working Group to coordinate 
the preparation of this Housing Plan, including representatives from various boards and committees and 
the community at large. The Working Group met largely on a monthly basis since October 2021. In 
addition to these monthly meetings, the Working Group sponsored a number of important community 
outreach activities to attract a wide range of voices and ideas from Needham residents and leadership. 
Fundamental to these activities were the premises of better informing the public on basic housing 
requirements and conditions as well as ensuring a robust inquiry into community perspectives on the 
Town’s future housing agenda, most importantly on the priority housing strategies that should be 
included in this Housing Plan.  These outreach activities included: 
 

● Dedicated Webpages 
The Housing Plan Working Group maintained  a special website dedicated to the preparation of 
the Housing Plan at www.needhamma.gov/housingplan2021. The Working Group also 
encouraged written comments from the community throughout the planning process.  
 

● Public Education and Listening Session 
This meeting was held virtually on January 27, 2022 to offer an early opportunity for community 
leaders and residents to provide their viewpoints on housing concerns, needs, and strategies for 
the Working Group to consider as part of its preparation of the Housing Plan.  A summary of basic 
housing-related information was also presented.  
 

● Community Housing Workshop 
On March 24, 2022, the Working Group held another community-wide meeting, also held 
virtually, to once again present basic information on housing issues and then facilitate small 
breakout group discussions. Facilitated by Working Group members, these discussions involved 
obtaining feedback on a range of specific questions such as what affordable housing meant to 
each participant, aspirational goals that the Town should pursue, challenges to producing housing, 
best locations for new housing, and priority actions for addressing housing needs.  
 
All attendees reconvened after the breakout group discussions when each group presented their 
top six priority actions.  In follow-up to this meeting, attendees received a poll that listed all the 
top recommended priority actions and were asked to identify their top six preferences.  The poll 
was sent to 73 people with 32 respondents.  The top six actions that were selected as a result of 
this polling included: 
 

1. Participate in the MBTA Communities Initiative to promote by-right, multi-family housing 
development in proximity to transit and change zoning as needed to participate. (69%) 

2. Support the Needham Housing Authority (NHA) plans to renovate and expand its housing 
units. (59%) 

3. Review and change zoning to allow for different types of housing in different parts of town 
(from modest single-family homes to multi-family developments). (41%) 

4. Broaden Accessory Dwelling Unit (ADU) zoning to allow occupancy beyond those who are 
caregivers or related to the owner. (38%) 

http://www.needhamma.gov/housingplan2021
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5. Inventory Town-owned land and identify parcels that could be used to build more housing 
(including those that might need regulatory/zoning changes to make housing possible) 
and identify owners who would be interested in developing them. (31%) 

6. Incentivize the development of higher-density, multi-family housing. (31%) 
 

● Community Housing Survey19 
The Working Group also issued a Community Housing Survey to obtain further input from the 
broad Needham community on housing issues, priority housing needs, goals, and actions in 
particular, especially from those who were less able or interested in attending meetings.  The 
intent was to still be open-ended in the inquiry as opposed to narrowing in on what some might 
view as preconceived Town priorities.   

  
In addition to this community outreach, the housing strategies that are included in this Housing Plan were 
informed by the following other important considerations: 
 

● Previous Housing Plan 
The Working Group recognized that the previous Housing Plan, prepared in 2007, was out of step 
with the significant demographic shifts, state regulatory changes, and changing housing market 
conditions that occurred in the 15 or so years since.  Nevertheless, it was useful to refer to the 
actions that were recommended in the 2007 Plan, identifying not only the progress that has been 
made but also those actions that are still relevant for consideration in this planning process.  
 

● Previous Progress  
The Needham Planning and Community Development Department prepared a report on the 
progress that had been made through housing production efforts and zoning changes to address 
housing needs.  This report enabled the Working Group to gain an historical understanding of 
existing zoning and what prior initiatives had been most effective in addressing housing needs 
and boosting the Subsidized Housing Inventory (SHI).  See Appendix 3 HOUSING AND ZONING 
ANALYSIS for this report. 
 

● Guiding Principles 
During its May meeting, the Working Group established a set of six guiding principles as core 
values in driving the Town’s future housing agenda.  These principles are listed in Section II.C of 
this Housing Plan and serve as an aspirational context to further inform the housing strategies 
that are included  in this Housing Plan.  
 

● Regulatory Requirements 
Regulations and other governmental requirements are also important considerations in the 
actions that are proposed as part of this Housing Plan.  Foremost among these requirements is 
the existing Zoning Bylaw, particularly bylaws related to promoting affordable housing or smart 
growth development; the Local Initiative Program (LIP), also referred to as the “friendly 40B 
Program”; and the MBTA Communities Guidelines which will require significant zoning changes 
related to by-right, multi-family and mixed-use development for the Town to be in compliance 
with the new initiative. 
 

 
19

 The survey results can be accessed through this link: https://www.surveymonkey.com/results/SM-
e8YNblqnvGJNxjKb1dSt_2BA_3D_3D/ 

https://www.surveymonkey.com/results/SM-e8YNblqnvGJNxjKb1dSt_2BA_3D_3D/
https://www.surveymonkey.com/results/SM-e8YNblqnvGJNxjKb1dSt_2BA_3D_3D/
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● Housing Needs Assessment 

This Housing Plan includes a comprehensive and detailed analysis of updated demographic, 
economic, and housing characteristics and trends, including housing market conditions and 
affordability calculations.  Through this analysis and other compelling considerations, the Housing 
Needs Assessment identified priority housing needs to be addressed in the package of actions 
proposed in this Housing Plan.  These priority needs are detailed in Section III.C.7. 
 

● Subgroups 

During the Working Group’s February meeting, it was recognized that the Working Group had a 
great deal of talent among its members and some had expressed an interest in being more 
involved in preparing the Housing Plan.  Consequently, it was recommended that interested 
members break into Subgroups to focus on particular categories of housing strategies.  Subgroups 
related to Zoning, Housing Development and Preservation, and Capacity Building were 
subsequently organized.  The Subgroups have met and produced reports that recommended 
specific actions for inclusion in the Housing Plan.   

 
The housing strategies that are included in this Housing Plan are summarized in a spreadsheet, referred 
to as the Implementation Roadmap in Appendix 1. The strategies are categorized according to Subgroup 
topic and then by timeframe, whether in the near-term (1-2 years),20 medium term (3-5 years) or longer-
term (more than 5 years).  There is also a category of actions that will likely require further study.  The 
Roadmap also includes the lead entity responsible for implementation, whether Town Meeting approval 
is required, level of complexity, and identified resources or approvals that will be required. 
 

A.   ZONING STRATEGIES 
Housing production is contingent not only on actual development projects but on the planning and 

regulatory tools that enable localities to make well informed 
decisions to strategically invest limited public and private 
resources.  To most effectively and efficiently execute the 
strategies included in this Plan, greater flexibility will be 
needed in the Town’s Zoning Bylaw.  Compliance with recent 
state Guidelines for communities to rezone for by-right, multi-
family housing near transit is also a significant component of 
this Housing Plan.  
 
The Town has nevertheless made significant progress in 
reforming local zoning through the passage of a number of 
bylaws or regulatory policies including permitting requiring 

the inclusion of affordable housing in some areas and allowing the creation of Accessory Dwelling Units 
(ADUs) for example.  These reforms are detailed in Appendix 3. 
 
It is also  important to note that this Housing Plan stresses the need to develop a more holistic or 
comprehensive orientation towards zoning to avoid having to be reactive on a project-by-project basis.  
Zoning strategies are meant to help the Town be more intentional in its permitting, looking at more 
Town-wide opportunities for directing future development. 

 
20 Must be approved by December 31, 2024 for compliance with MBTA Communities Guidelines.  

The State Economic Development 
Bill and Housing Choice legislation 
enacted in 2021 changed zoning 
approval requirements for 
housing-related amendments from 
a supermajority to a simple 
majority, making the passage of 
such new zoning somewhat less 
daunting. 
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This subsection includes the following six recommended zoning strategies which have significant potential 
for addressing Needham’s housing challenges: 
 

1. Comply with MBTA Communities Guidelines.  A newly enacted State law requires towns with 
MBTA services in or proximate to their boundaries to create zoning districts which facilitate the 
construction of more multi-family housing. 

2. Adopt Town-wide Inclusionary Zoning. Needham zoning requires the inclusion of affordable units 
in some districts, but recommendations call for a town-wide approach to such mandates to 
increase the supply of affordable housing. 

3. Broaden Requirements for Accessory Dwelling Units (ADUs).  New zoning requirements are 
proposed to better encourage the creation of ADUs. 

4. Create greater energy efficiencies in housing.  The recently-appointed Climate Action Plan 
Committee is spearheading a town-wide effort to develop a plan that meets or exceeds the State’s 
climate mitigation and resilience goals, including approaches for addressing housing 
sustainability. 

5. Consider Options for Promoting Development in Appropriate Locations. This Plan recommends 
that the Town consider options to incentivize new housing development that is in alignment with 
the Guiding Principles that are a key component of this Plan. 

6. Consider Options to Better Control Teardown Activity.  The Town should consider further 
regulatory changes to discourage the teardown of more modest homes and replacement by much 
larger new homes that many residents consider do not fit into neighborhoods.  

 
Another three strategies are recommended for further study including allowing two-family homes in all 
residential districts, evaluating the feasibility of mixed-use development with affordable housing on the 
municipal parking lot that abuts the MBTA station platform in Needham Center, and exploring Chapter 
40R Smart Growth Overlay District zoning.  
 

1. Comply with MBTA Communities Guidelines 
 

Lead Entity: Planning Board 
Timeframe: Near Term 

Requires Town Meeting Approval: Yes (Simple Majority) 
Level of Complexity: High 

 
Background:  Chapter 358 of the Acts of 2020 amended Massachusetts General Laws Chapter 40A (the 

“Zoning Act”) to add Section 3A mandating a certain level of multi-family housing zoning in each 

community within or adjacent to the Massachusetts Bay Transportation Authority (MBTA) service area 

(an MBTA community). The State, through the Department of Housing and Community Development 

(DHCD), issued Draft Guidelines on December 15, 2021 to determine if an MBTA community is in 

compliance with Section 3A, to determine if an MBTA community is in compliance with Section 3A, and 

comments were due by March 31, 2022.  The Needham Select Board submitted a number of questions 

and comments regarding the Draft Guidelines with some of the recommendations being integrated into 

the final requirements.  

 

A principle of DHCD’s Guidelines is that MBTA communities benefit from having transit stations and should 

provide the opportunity for multi-family housing development around these assets. The required “unit 
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capacity” is a percentage of the total existing housing units in the municipality, determined by the type of 

MBTA community. Section 3A identifies Needham as a commuter rail community with the requirement 

that the district(s) minimum unit capacity be at least 15% of the town’s total housing units or 1,784 units. 

 

The final MBTA Communities Guidelines (Section 3A Guidelines) were released on August 10, 2022.  The 

purpose of Section 3A is to encourage the production of multi-family housing by requiring MBTA 

communities21 to adopt zoning districts where multi-family housing is allowed as of right, and then meet 

other requirements set forth in the statute. These Guidelines require that an MBTA community have at 

least one zoning district of reasonable size and also includes: 

 

● Amend existing zoning within ½ mile of MBTA transit stations to accommodate multi-family 
housing at an average minimum density of 15 units per acre, which must be allowed by-right, not 
by special permit, though site plan review may be required. 

● Zoning target areas are to be a minimum of 50 acres with at least one site of 25 contiguous acres 
within ½ mile of a transit station.  Needham will have to identify and rezone approximately 120 
acres,22 however, to comply with Guidelines at an average minimum density of 15 units per acre, 
including the requirement that 90% of the acres be within ½ mile of transit.  Analyses that were 
conducted as part of this planning process indicate that such rezoning is strategically possible. 

● Zoning districts may allow mixed-use buildings that include both commercial and residential uses 
provided that stand-alone multi-family housing is also allowed in the district, the density for such 
housing units is at least 15 units per acre, and the stand-alone housing is allowed by-right.  

● Zoning affordable housing mandates cannot exceed 10% with a cap on income not less than 80% 
of Area Median Income unless the community can demonstrate to DHCD through a third-party 
feasibility study that a reasonable variety of multi-family housing types can be feasibly developed 
at the higher percentage, not to exceed 20%, or lower income cap. The Guidelines  give 
communities the option of requiring a percentage of affordable ”workforce housing” units 
occupied by households with incomes capped at more than 80% AMI, once again with DHCD 
review of feasibility. 

● Zoning districts cannot restrict the size of the units, number of bedrooms, size of the bedrooms, 
the number of occupants or the age of occupants.   

● As noted above, at least 90% of Needham’s zoning district(s) must be located within ½ mile of 
transit based on its total developable area of 1,223 acres near transit stations, as calculated by 
DHCD.  This translates into Needham’s multi-family zoning districts including at least 108 acres at 
a density of at least 15 units/acre, which would allow for 1,606 units within ½ mile of a commuter 
rail station  The additional 178 units that Needham must zone for (minimum multi-family unit 
capacity of 1,784 units minus 1,606) could be in areas outside of the ½ mile limit. 

 

These Guidelines, requiring by-right approval, represent a significant departure from Needham’s current 

permitting of multi-family and mixed-use housing which relies largely on the special permit process.  The 

Planning Board’s site plan review process can still be part of the project review process as long as it does 

 
21 There are 175 identified MBTA communities including Needham. 
22

 Needham’s existing Apartment A-1 zoning complies with 3A Guidelines; 22 acres within ½ mile of Needham’s 
commuter rail stations are already zoned A-1 and 6 acres beyond ½ mile of these stations are so zoned. 
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not unreasonably delay a project nor impose conditions that make it infeasible or impractical to proceed 

with a project that is allowed as of right and complies with applicable dimensional regulations.23   

 

The 3A Guidelines allow an MBTA community to obtain "interim compliance" before it adopts a compliant 

zoning district by submitting an Action Plan that establishes an achievable path to zoning adoption. The 

Action Plan process provides guidance to MBTA communities and establishes communication between 

DHCD and MBTA communities that are developing strategies for compliance and is due by January 31, 

2023.  DHCD staff will then be available to provide technical assistance and respond to inquiries about 

whether a proposed district complies, prior to submitting a zoning article to Town Meeting (likely in May 

2024). Inquiries must be submitted to DHCD at least 90 days prior to any vote.  Needham must adopt the 

zoning no later than December 31, 2024 to be in final compliance with Section 3A. 

 

An MBTA community that fails to comply with Section 3A will not be eligible for funds from a number of 

sources including the state’s Housing Choice Initiative (the Town has been designated a Housing Choice 

community and is therefore eligible for certain types of funding and technical assistance), the Local Capital 

Projects Fund and the MassWorks infrastructure program.  The final 3A Guidelines reference that 

determinations of compliance may also inform other state funding decisions regarding discretionary grant 

programs. 

 

Recommendations: Many of the recommendations for complying with the MBTA Communities Guidelines 
involve rezoning additional areas to allow multi-family housing by right at existing Apartment A-1 
dimensional limits.  The major dimensional requirements of Apartment A-1 zones include: 

● Minimum lot area of 20,000 square feet. 
● Minimum frontage of 120 feet. 
● Maximum dwelling units per acre of 18 units. 
● Maximum floor area ratio (FAR) of 0.5, meaning on a 20,000 square foot lot the maximum square 

footage that can be built is 10,000 square feet. 
● Minimum setback (front/side/rear) of 20/20/20 feet. 
● Maximum height of 3 stories or 40 feet. 

Recommendations are focused largely in the areas along the Highland Avenue to Chestnut Street corridor 
that are not only near transit but also where higher density development already exists. The 
recommendations involve rezoning some areas to Apartment A-1, changing zoning to A-1 provisions in 
business areas that already allow multi-family housing as well as introducing this use in some business 
and industrial districts that do not currently permit multi-family residential uses.  In these business and 
industrial districts, the minimum lot area would be 10,000 square feet rather than 20,000 square feet, but 
other dimensional limits for A-1 would apply.  Moreover, this Plan’s recommendations provide guidance 
for the Town to consider some zoning changes in areas that are unlikely to qualify as part of the Town’s 
compliance with the 3A Guidelines, but would create opportunities for promoting more appropriate 
zoning to better direct growth and redevelopment (see strategy IV.A.5). 
 

 
23

 Site plan review means a process established by local ordinance or by-law by which a local board review, and 
potentially imposes conditions on, the appearance and layout of a specific project prior to the issuance of a building 
permit. 
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Recommendations for specific zoning by-law changes to be considered are listed below.  Many of these 
proposed changes are related to the requirements for the new MBTA / MA G.L. c.40A, s.3A Guidelines 
and further study will be required to confirm that the final dimensional limits controlling district density 
will be able to deliver the gross density (units/acre) required by 3A Guidelines.  (Please see the annotated 
zoning maps in Appendix 7 for further review of proposed zoning changes): 
 
Needham Heights District (Group 1): 

Implement Apartment A-1 zoning in certain areas now zoned SRB, or GR, including locations of non-
conforming existing multi-family (MF) uses.   

Apartment A-1 – rezone parcels within ½ mile of Needham Heights station, now zoned SRB:  

1a. From Hamilton Highlands (Apartment A-1) along Highland Avenue south to Hunnewell Street; 

1b. Avery Park Condominium and farther south along Highland Avenue to Hunnewell Street and 
including the Methodist Church at Hunnewell and Highland; 

1c. Extend existing Apartment A-1 zoning across Hillside Avenue and along the northerly side of 
Rosemary Street adjacent to the Industrial District and up to the MBTA right-of-way (see item 1g. 
below) and beyond the ROW to Highland Avenue to include Needham Library (see item 1g. below 
and Christ Episcopal Church ( see item 1J. and 6b. below); 

Apartment A-1 – rezone parcels within ½ mile of Needham Heights station, now zoned GR: 

1d. Convert Hillside School and the rear portions of 5 lots of the Industrial district on Crescent Road 
that abut the Hillside School to Apartment A-1; 

1e. Convert Brookline Rug parcel to Apartment A-1, but the current use may remain as a prior non-
conforming use.  It has connection to both Hunnewell and Crescent Road and can be part of a 
consolidated MF district with the rest of new Apartment A-1 and the Industrial District that is to 
be rezoned to allow MF by-right as a use (see item 1f. below); 

Amend current Industrial Districts within ½ mile of Needham Heights transit station to allow MF as an 
additional allowed use with Apartment A-1 dimensional limits with a minimum 10,000 sf lot size. 

1f. Add Multi-family housing, at A-1 dimensions, to the uses allowed by right in the Industrial District 
along Crescent Road; 

1g. Add Multi-family housing, at A-1 dimensions, to the uses allowed by right in the Industrial District 
between Hillside Avenue and the MBTA right-of-way and between West and Rosemary Streets; 

Amend current Hillside Avenue Business District within ½ mile of transit station to allow MF by-right and 
use Apartment A-1 dimensional limits with a minimum 10,000 sf lot size.  Allow mixed-use option by 
Special Permit. 

1h. Hillside Avenue Business from both sides of the Hunnewell intersection south to the south side of 
West Street; 

Amend current Avery Square Business District within 1/2 mile of transit station.  Adjust/increase current 
height and story limits where noted.  Changes to limits are to be appropriate to their immediate context 
within their district.   
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1i. Avery Square Business – increase height from 35 ft. to 38 ft. for mixed-use MF allowed by special 
permit; 

 
Expand General Residence over SRB area along the Highland Avenue corridor to allow 2-family and SF 
conversions to 2-family. 

1j. Both sides of Highland Avenue from Rosemary Street to Avery Square Business District (but see 
item 1c. above and 6B. below related to rezoning Christ Church to Apartment A-1). 

Needham Center District (Group 2): 

Amend and extend current Business District within ½ mile of transit to allow MF by-right and use 
Apartment A-1 dimensional limits with a minimum 10,000 sf lot size.  Allow, by special permit, mixed-use 
MF to 48 ft. & 4 stories with 4th floor setback. 

2a. Extend Business District north to Rosemary Street to include portion of Sudbury Farms parcel now 
zoned SRB;  

2b. Business District along Highland Avenue from May Street north to Rosemary Street to include all 
of Sudbury Farms parcel;   

Implement Apartment A-1 zoning in certain areas now zoned SRB, GR or Industrial or in locations of non-
conforming existing multi-family (MF) uses.   

Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned SRB: 

2c. St. Joseph School strip along May Street; 

2d. Stephen Palmer former school leased by Town for multi-family housing; 

2f. YMCA site on Great Plain Avenue next to Greene’s Field; 

2g. 888 Great Plain Avenue (former nursery/garden center); 

2h. Baptist and Christian Science Church parcels on Great Plain Avenue, near corner of Warren Street; 

Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned GR:                 

2e. Lots on Pickering Place together with a portion of St. Joseph School parcel; 

2i. Consolidate a portion of the Denmark Lane MF housing south of the Needham Center Overlay 
District, currently zoned GR, and combine it with the small Industrial district along the MBTA right-
of-way proposed for rezoning to Apartment A-1 that is also part of the Denmark Lane MF project 
area (see item 2j. below);  

Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned Industrial:                 

2j. Convert the small Industrial district along the MBTA right-of-way to be combined with the front 
portion of the parcel being rezoned from GR (see item 2i. above) that is also part of the Denmark 
Lane housing project area.  
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Amend current Center Business and Overlay District B and Garden Street Overlay District within ½ mile 
of transit. Adjust/increase current height and story limits where noted.  Changes to limits are to be 
appropriate to their immediate context within their district.                  

2k. Increase height limits in Needham Center Overlay District B for mixed-use MF to 48 ft. & 4 stories 
with 4th floor setback. No stand-alone MF is allowed in the district;                

2m. Rezone Garden Street Overlay District by changing stand-alone MF to be allowed by right, rather 
than special permit, using the existing dimensional limits.   

Needham Junction District Group 3): 

Amend current Chestnut Street Business District and Lower Chestnut Street Overlay District within ½ 
mile of transit to allow stand-alone MF by-right, and mixed-use with MF by special permit.  Adjust/increase 
current height and story limits where noted.  Changes to limits are to be appropriate to their immediate 
context within their district.   

3a. Chestnut Street Business and Lower Chestnut Street Overlay District changed to allow stand-alone 
MF using Apartment A-1 dimensional limits with a minimum 10,000 sf lot size, with 4-story/48 ft. 
limits allowed by special permit for mixed-use MF in the Lower Chestnut Street Overlay District; 

3b. Extend Chestnut Street Business and Lower Chestnut Street Overlay Districts to include Skilled 
Nursing Facility (SNF) property on Lincoln Street; 

Implement Apartment A-1 zoning in certain areas now zoned SRB, or Chestnut Street Business Districts 
or in locations of non-conforming existing non single-family (SF) uses.  Use Apartment A-1 dimensional 
limits. 

Apartment A-1 – rezone parcels within ½ mile of Needham Junction station, now zoned Chestnut Street 
Business, Lower Chestnut Street Overlay District and SRB: 

3c. Rezone the Hartney Greymont site (now partly Chestnut Street Business/Lower Chestnut Street 
Overlay District and partly SRB) to be Apartment A–1 to allow MF without allowing mixed-use, 
with the current use allowed to remain as a prior non-conforming use.   

Zoning changes will also reconsider parking ratios for mixed-use and multi-family projects within the 
overlay districts that are also within ½ mile of transit stations.  These changes will be informed by the 
Parking Study that has been commissioned by the Select Board as well as the study that is being conducted 
by the WestMetro HOME Consortium in cooperation with MAPC. 
 
As Needham’s site plan review process is currently based on major site plan review/special permit 
projects, the Planning Board should revisit these standards to determine appropriate changes given the 
relevancy of site plan review to projects that will be a result of Section 3A rezoning. 
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2. Adopt Town-wide Inclusionary Zoning  

 
Lead Entity: Planning Board 

Timeframe: Near Term  
Requires Town Meeting Approval: Yes (Simple Majority) 

Level of Complexity: Medium 

 
Background: While Needham has made strides in passing zoning that mandates the inclusion of affordable 
housing in more areas,24 the Town’s Zoning Bylaw does not currently include town-wide inclusionary 
zoning provisions. This mechanism has been adopted by more than one-third of the communities in the 
state to ensure that any new development project over a certain size includes a set-aside in numbers of 
affordable units or funding from the developer to support the creation of affordable housing.  Most of the 
bylaws include mandated percentages of units that must be affordable, typically 10% to 20% with density 
bonuses often granted when percentages greater than 10% or 12.5 % are required25. Many also allow the 
development of affordable units off-site under extraordinary circumstances and/or cash in-lieu of actual 
units. 
 
Recommendations: This Housing Plan recommends that Needham’s Zoning By-law be amended to require 
zoning at least 12.5% of housing units be affordable for households with incomes at or below 80% of Area 
Median Income (AMI) for all projects with six or more units in every district where multi-family or mixed-
use housing is allowed. The MBTA Communities Guidelines under MA law c.40A, sec 3A initially limited 
multi-family districts to a 10% affordability level for households earning at or below 80% AMI, unless a 
designated area had already established a higher inclusionary requirement (not above 20%) that predates 
January 2021. Recent changes now enable communities to require higher affordability levels, but not 
more than 20%, provided the community can demonstrate to DHCD that a reasonable variety of multi-
family housing types can be feasibly developed at the higher percentage. The Planning Board would have 
to consider the affordability requirement in the new MBTA Communities rezoning vis a vis a 
recommended affordability requirement across all districts.  
 
This 12.5% affordability rule should also be considered for application to new single-family subdivisions.  
For both multi-family developments and subdivisions of fewer than six units, a monetary contribution 
(referred to as a “cash-out” fee or payment in-lieu of units)  to the Needham Affordable Housing Trust 
Fund should be considered in proportion to the cost of providing an affordable unit as adjusted for the 
total number of units in the development. 
 
It is essential that the formula for calculating the payments in-lieu of units should provide sufficient 
proceeds to fully subsidize the required number of affordable units despite changes in market conditions 
and to ensure that the funding will be dedicated to supporting affordable housing.  This fee should be tied 
in some way to the value of the affordable unit. From a theoretical standpoint that value is commonly 
considered to be the difference between a unit’s market-rate price and the affordable one. This means 

 
24 Affordable units are mandated at 10% of the total number of units in developments of six or more units that are 
built in the Central Business District, Lower Chestnut and Garden Street areas, and Elder Services District as well as 
at 12.5% in the Neighborhood Business District/128, Mixed Use Overlay District, and Highland Avenue/Route 128 
districts.  In its most recently-enacted rezoning initiatives, the Planning Board determined that some modest 
increase from 10% to 12.5% was warranted. 
25 Density bonuses allow increased densities beyond what is allowed under the subdivision requirements in the 
Zoning Bylaw. 
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that the value of the fee relates to the losses the developer would suffer by building affordable units. 
Stronger fees typically match the value of the affordable unit not built, allowing the fee to subsidize the 
same number of units in a separate project.   

 
 A simple formula would be the difference between the market sales price of a homeownership unit and 

the affordable one with the affordability based on the state’s formula for calculating the purchase price 
through the Local Initiative Program (LIP).  The per unit fee would be multiplied by the number of 
affordable units required under the permitting.  
 
Another consideration that was adopted as part of the changes to the Neighborhood Business District/128 
zoning, is adopting the cash-out fee calculation in which the cash payment is equal to the most current 
Total Development Costs (TDC) as articulated in the MA Department of Housing and Community 
Development’s Qualified Allocation Plan (QAP) for projects using the Low-Income Housing Tax Credit.  
These costs are divided by whether the units are part of a production or preservation project, are outside 
or within the Metro Boston area and by the type of housing to be built.   
 
It is also useful to provide sufficient incentives to developers to make sure that the incorporation of 
affordable units will be financially feasible.  Consequently, it may be prudent to add incentives, such as 
density bonuses, when the inclusionary zoning requires more than 10% of units to be affordable to  ensure 
that the zoning works economically. 

 

3. Broaden Requirements for Accessory Dwelling Units (ADUs) 

Lead Entity: Planning Board and Zoning Board of Appeals   
Timeframe: Near Term  

Requires Town Meeting Approval: Yes (Simple Majority) 
Level of Complexity: Medium 

 
Background: The 2019 Special Town Meeting approved the bylaw to permit the creation of accessory 
dwelling units (ADUs) by Special Permit of the Board of Appeals.  The bylaw limits the units to single-family 
homes that are occupied “by the Owner; Family members related to the Owner by blood, adoption or 
marriage (spouse, parent, sibling, child, or a spouse of such persons); and Caregivers of Family members 
who look after an older, chronically ill or disabled Owner who needs assistance with activities of daily 
living or a Family member who needs such assistance, subject to specified standards and procedures.”26  
The bylaw also defined the ADU as “an apartment in a single-family detached dwelling that is a second, 
self-contained dwelling unit and a complete, separate housekeeping unit containing provisions for living, 
sleeping, cooking and eating.  The ADU must be subordinate in size to the principal dwelling unit on a lot, 
and constructed to maintain the appearance and essential character of the single-family dwelling.”27 .  A 
total of eight ADUs were permitted as of August 2022. 
 
While the bylaw limited occupancy to family members or caregivers, it still promotes greater housing 
diversity in the community by allowing small apartments in existing dwellings, enabling extended family 
members to live together, and also providing opportunities for live-in support for people with disabilities. 
 

 
26 Section 3.15 of the Needham Zoning By-law. 
27 Ibid. 
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Major provisions of the current bylaw include the following: 
 

● Available by Special Permit from the Board of Appeals, good for 3 years, renewable by Special 
Permit. If there is a new owner of the home, they have to go through the Special Permitting 
process to keep the ADU. 

● At least one of the units (the primary residence or the ADU) must be owner-occupied and 
occupancy of the second residence must be limited to a member of the owner’s family or a 
caregiver and such caregiver’s family. 

● No more than five persons who are not family members of the owner can live in the primary 
residence and the ADU combined. 

● There can be no more than one ADU on a lot, and it must be located within the single-family 
detached dwelling and not in a separate building. 

● To the extent possible, exterior entrances and access ways shall not detract from the single-family 
appearance of the dwelling. No stairs for access to upper floors of the ADU shall be on the outside. 
There must be an interior doorway between each living unit for safety purposes in an emergency.  

● The size of the ADU is limited to 850 sq. ft., and it can have no more than one bedroom. 
● Off-street parking must be provided with at least one parking space per dwelling unit. 

 
It is important to emphasize that ADUs provide a number of important benefits to the community, 
diversifying the housing stock and allowing Needham to be part of a regional effort to contribute to the 
urgent need for additional smaller, more affordable housing unit production.  As documented in this 
Housing Plan, Needham’s housing is increasingly less affordable without a sufficient range of housing 
choices that offer smaller unit sizes with more affordable rental costs for employees, new residents or 
families, or for existing, mostly senior, residents. 
 
If Needham’s ADU by-law were to be amended, it could address more local needs: 
 

● ADUs could provide additional, affordable studio and one-bedroom rentals, by expanding the 
housing opportunities for  

o Older adults and other residents to remain in their homes  
o Young adults who want to stay in or return to Needham  
o Employees of Needham businesses 
o Potential newcomers to the Needham community 

● ADUs could allow homeowners to stay in their homes by providing needed rental income to assist 
with housing costs including taxes, utilities and other housing expenses.   

● Homeowners of small homes that cannot easily be enlarged could benefit from ADU income by 
converting a smaller building on their lot, such as a detached garage, into an ADU. 

● ADUs could provide additional housing while maintaining existing single-family neighborhoods. 
● ADUs are encouraged by the Massachusetts Executive of Energy and Environmental Affairs and 

advocated for by the Needham Council on Aging, Board of Health and Department of Public Health 
and Human Services. 

● Owners will be responsible landlords because they must reside in the property and always provide 
emergency egress freely through the main unit from the ADU.  

● ADUs can provide important services for the owner such as snow removal or errands for older 
adults or babysitting for families for example. 

 
It is important to note that ADUs are not: 
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● ADUs in Needham are not to be used for short-term rentals (i.e., Airbnbs) because rentals must 
be for at least 6 months. 

● ADUs will not likely be built in large numbers throughout the town because the data from our 
Town and others in Massachusetts shows small numbers of ADUs even when regulations are less 
restrictive. 

● ADUs will not change the look of our single-family neighborhoods because the appearance 
maintains that of a single-family dwelling. 

● ADUs will not be unattractive because they will have to comply with specific building design 
guidelines that have them in keeping with the architectural design character of the main building.   
 

ADUs are allowed in many Massachusetts communities.  For example, of the 100 cities and towns in the 
Metropolitan Area Planning Council (MAPC) region outside the City of Boston, 37 allow a homeowner to 
create an accessory apartment and rent it to persons other than family members or caregivers. Moreover, 
in the last decade, almost half of the 100 Boston-area municipalities have adopted either a master plan 
or housing production plan that recommends allowing ADUs with fewer restrictions. For example, 
Belmont and Hudson voted to allow ADUs unrestricted to relatives. Lexington, Newton, Carlisle, and other 
municipalities voted to allow ADUs in detached structures. Burlington, Bedford, and Acton, among other 
towns, allow ADUs by-right.  Most recently, Wellesley’s Town Meeting voted to adopt an ADU by-law 
without any residency restrictions, allowing both attached and detached ADUs by-right with a maximum 
unit size of 900 square feet. 
 
Needham homeowners who want to add an ADU to their home under the current by-law must obtain a 
special permit, which involves considerable and unnecessary time for both the applicant and the Zoning 
Board of Appeals.  Review of proposed building plans for attached or interior ADUs by the Building 
Commissioner should suffice to ensure compliance with the by-law and whether the ADU is “constructed 
to maintain the appearance and general character of the single-family dwelling”. 
 
Recommendations: This Housing Plan recommends amending the ADU by-law to allow for unrestricted 
lessee residency requirements (owner must occupy the property and allow as rental property with a 6-
month minimum lease), using a by-right process.  In addition, the Housing Plan recommends allowing 
stand-alone (detached) ADUs for existing accessory buildings through the special permit process and 
current design and building code regulations. 
 
This Housing Plan recommends the following zoning changes to better encourage the creation of ADUs: 
 

● Allow attached ADUs by-right rather than by special permit, eliminating delay and perhaps legal 
costs for the homeowner, while still requiring that building and design guidelines be met.  ADUs 
must meet all zoning dimensional requirements for a single-family home. 

● Eliminate the residency restriction (i.e., the unit can be rented to anyone). 
● Allow ADUs in detached dwellings on the property if the detached structure to be renovated and 

converted already exists.  Such detached ADUs would be by the special permit process. 
● ADU rentals must be leased for at least 6 months, so that ADUs will be used for rental housing 

rather than short-term accommodations. 
● This Housing Plan also suggests that there be some consideration for allowing the new 

construction of ADUs in detached structures in the Single Residence A districts under a special 
permit process and certain conditions. 
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Specifically, this Housing Plan recommends that the Zoning Bylaw be amended to incorporate the 
following new ADU definition: 
 

An accessory dwelling unit (ADU) is an apartment on a single-family-zoned lot that is a 
second, self-contained, complete, separate housekeeping unit containing provisions for 
living, including 1 bedroom, cooking and eating.  ADUs come in three different forms: 
Existing portions of a home can be converted into a separate apartment; an outward 
addition could create a new unit within an existing home, or a detached living space, 
such as a garage or carriage house, can be renovated to create a new unit if the 
detached structure already exists28 (a detached ADU would require a special permit 
approval process).  

 

4.        Promote Greater Energy Efficiencies in Housing  
 

Lead Entity: Planning Board, Select Board and Climate Action Planning Committee 
Timeframe: Near Term 

Requires Town Meeting Approval: Yes  
Level of Complexity: High 

 
Background:  The Select Board recently appointed a Climate Action Plan Committee (CAPC) to guide the 
Town in developing a plan that meets or exceeds the State’s climate mitigation and resilience goals.  The 
Committee will make recommendations to the Select Board as part of a Climate Action Plan (CAP), and 
may be asked to continue to serve as an advisory committee to oversee the implementation of the CAP.  
 
The Committee is seeking $55,000 to hire a consultant to prepare the plan and has established working 
groups to focus on various elements of the plan.  The Committee has also referenced the Metropolitan 
Area Planning Council (MAPC) Climate Action Plan (CAP) toolkit that identifies major actions and provides 
a starting point for the working groups. It was 
suggested that each working group put together a similar chart and pick the top three priority actions 
that are achievable and will achieve the greatest reduction in Greenhouse Gas (GHG).   
 
Recommendations: The Climate Action Plan should include actions that might ease zoning and permitting 
requirements to incentivize energy-efficient and environmentally-sustainable housing development. A 
zoning working group has been established to explore such actions.  One action under early discussion is 
as of right zoning for solar installations.  
 
Similarly, the zoning working group might explore potential regulatory changes requiring affordable 
housing to be built at a zero, or nearly net zero, energy standard under certain conditions.  While such 
requirements will significantly add to construction costs, they will also substantially reduce operating 
costs, an important consideration not only with respect to the climate change issue but to keeping housing 
more affordable over time.  Martha’s Vineyard Island Housing Trust has successfully integrated these 
energy-efficient measures into their housing developments and have good models for consideration. 
 
It is important to note, however, that DHCD Guidelines for districts proposed for compliance with Section 
3A prohibit requirements that would be deemed to be inconsistent with “as of right” use, noting 

 
28 There might be some consideration to allowing an ADU in a newly-constructed detached structure by special 
permit as well or even allowing ADUs in any detached structure by-right. 
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particularly any requirement that multi-family housing must meet higher energy efficiency standards than 
other uses or achieve a third-party certification that is not required for other uses in the district. 
 

5. Consider Options for Promoting Development in Appropriate Locations 
 

Lead Entity: Planning Board 
Timeframe: Medium Term 

Requires Town Meeting Approval: Yes (Simple Majority) 
Level of Complexity: High 

 
Background:  This Housing Plan includes Guiding Principles (Section II.C) that stress the need for the Town 
to implement strategies that will promote a more socially and economically diverse community which 
welcomes residents of all ages, races, ethnicities, gender identification, sexual orientation, religion, 
abilities, and stages of life.  These Guiding Principles also emphasize the need to further diversify the types 
of units that are created while ensuring that new housing is appropriate to its location and context.  
 
In the framework of sound planning and smart growth principles,29 this Housing Plan places a high priority 
on developments that will involve a more efficient use of land and less dependence on the automobile to 
promote more walkable and pedestrian-friendly neighborhoods.  Consequently, the following types of 
housing development will be encouraged: 
 
1. The redevelopment of existing structures.   
2. Infill site development that can address the missing middle concept of housing types.  Missing middle 

housing might include two- to four-unit properties or small-scale pocket neighborhoods or co-
housing units for example.30 

3. Mixed-use and multi-family development near transportation, in business areas, or along 
commercial corridors. 

4. Increased the percentage of affordable housing in exchange for density bonuses. 
 
The MBTA Communities Guidelines, discussed in strategy IV.A.1 above, help promote such smart growth 
development. This Housing Plan also recommends some zoning changes that are unlikely to be included 
in the MBTA Communities rezoning proposal as there are other areas of the community where 
development might also be promoted to address a wide range of incomes and target populations, not just 
affordable housing that meets state requirements for inclusion in the Subsidized Housing Inventory (SHI), 
but more moderate-income households whose incomes might be higher than 80% AMI but who are still 

 
29

 Smart growth principles call for more efficient land use, compact development patterns, less dependence on the 
automobile, a range of housing opportunities and choices, and improved jobs/housing balance. 
30 As reported by the Lincoln Institute of Land Policy, “Urban planners and public officials are focused on developing 
housing types that restore the ‘missing middle’ – row houses, duplexes, apartment courts, and other small to midsize 
housing designed at a scale and density compatible with single-family residential neighborhoods.”  The “missing 
middle” concept grew out of the New Urbanism movement “to inject more moderately-priced housing into 
residential neighborhoods, from shrinking or subdividing lots to adding accessory dwelling units (ADUs), to 
expanding legal occupancy in homes.” It recommends housing types that “typically have small to medium-size 
footprints with a body width, depth, and height no larger than a single-family homes.  These can blend into a 
neighborhood as compatible infill, encouraging a mix of socioeconomic households and making more effective use 
of transit and services.”   
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challenged to find housing that they can afford in Needham.  Additionally, once development plans are 
determined, new zoning or Local Initiative Program (LIP) permitting will be necessary for the NHA’s 
Preservation and Redevelopment Initiative and the Charles River Center’s East Militia Heights project. 
 
Recommendations:  This Plan recommends that the Town consider the following options to incentivize 
new housing development that is in alignment with the Guiding Principles that are a key component of 

this Plan, potentially establishing a special Working Groups: 
 
● In areas not designated for rezoning under MBTA 
Communities Guidelines but still in general proximity to 
transportation, adjust dimensional and parking limits and 
add density bonuses to make the inclusion of some level of 
affordability or other public benefit more economically 
viable. 
 

● Improve development opportunities for mixed-use and 
multi-family development along major corridors (e.g., 
Chestnut Street, Highland Avenue, Great Plain Avenue) and 
incorporate density bonuses for increased affordability.  
Consider incentives for consolidating parcels to promote 
larger developable sites for mixed-use and multi-family 
projects. 
 
● Consider options for incentivizing higher-density, 
smaller unit, multi-family housing choices as part of zoning 
reforms in other districts (not related to MBTA Communities 
Law requirements).  Besides zoning relief, the investment of 
CPA, Affordable Housing Trust, or HOME Program funding 
would be examples of additional incentives for 
consideration.  There are communities that have issued 
Requests for Proposals (RFPs) for developers or property 
homeowners to apply for CPA or Affordable Housing Trust 

funds to create affordable units based on the Town’s specific priorities.31  Manchester-by-the-Sea 
issued an RFP several years ago that welcomed such proposals on a rolling basis.  Yarmouth’s 
Affordable Housing Trust recently issued an RFP with a CPA allocation of $520,000 to attract 
development proposals.  It received two responses, one from the non-profit, Habitat for Humanity 
of Cape Cod, to create six to eight new homes for first-time homebuyers and another from a 
private developer to build 42 rental units with 12 affordable ones.   

 

 
31 Funds were made available through a Notice of Funding Availability (NOFA) on a rolling basis to offer 
financial support for qualified proposals from developers, property owners, and individuals for the 
creation of affordable homeownership and rental housing. Priority activities include gap funding of the 
shortfall of private and public sources of financing to make a homeownership or rental development 
feasible or buydown assistance in exchange for a commitment to rent or sell one or more dwelling units 
to an income-qualified tenant(s) at a reduced rate. 

 
 

It should be noted that the state’s 
Local Initiative Program (LIP), also 
known as the “Friendly 40B 
Program”, can also be an effective 
permitting tool for projects that 
have at least 25% of the units 
designated for households with 
incomes at or below 80% AMI.  Such 
projects can still include more 
affordable units including several 
income tiers for those with incomes 
at or below 60%, 50% or even 30% 
AMI given multiple layers of 
subsidies such as Low Income 
Housing Tax Credits and the HOME 
Program for example.  
Homeownership options can include 
higher income tiers such as 100%, 
110% or even up to 150% AMI with 
the availability of internal subsidies 
and perhaps CPA. 
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● At the appropriate time, work with the Needham Housing Authority to rezone its properties.  
Several NHA properties are in the early planning and design phases for renovation and 
redevelopment, and final recommendations for appropriate zoning changes regarding 
dimensional and density limits will be addressed when the design and planning goals are more 
defined.  The Linden-Chambers and High Rock Homes developments are within a ½ mile of the 
Needham Junction transit station, and density of at least 15 units/acre is assumed.  Though the 
projects may have age limits for occupancy, the zoning need not impose such limits.  Seabeds Way 
and Captain Robert Cook Drive developments are beyond ½ mile from transit stations but could 
still be counted as part of the 10% of the area of multi-family districts that can be beyond the ½ 
limit.   
    

● Also at the appropriate time, rezone East Militia Heights property.  This property is currently in 
negotiation to be sold by the U.S. Army to the Charles River Center. As with NHA properties, it is 
not clear at this time what dimensional and density provisions will work for Militia Heights 
redevelopment.   
 

● Rezone designated residential areas currently zoned SRA to SRB.  These specific SRA areas are 
adjacent to SRB and currently have parcel sizes that are closer to SRB 10,000 SF lots.  This would 
allow for the use of dimensional controls for setbacks and coverages that are more appropriate 
for these smaller lots (refer to maps in Appendix 7 for the following): 

4a.  East side of Hunting Road on both sides of Kendrick Street down to Cheney Street; 
4b.  East side of Greendale Avenue across from Meadow Road and Kenney Street; 
 4c.  Brookside Road near Wellesley town line; 
 4d.  Clarke Road / Rolling Lane / Forest Street neighborhood. 
 

● Amend two Neighborhood Business Districts – these districts are within 1/2 mile of transit, 
including 59 bus route, and are proposed to be amended to allow MF by-right using Apartment 
A-1 dimensional limits with a minimum 10,000 square foot lot size.  Allow mixed-use option by 
Special Permit if not presently allowed by-right.   

5a.   Neighborhood Business District along Reservoir and Central area along 128; 
5b.   Neighborhood Business District along Great Plain near the Hersey MBTA station. 
 

● Zoning changes will also reconsider parking ratios for mixed-use and multi-family projects.  In 
regard to any rezoning. These changes will be informed by the Parking Study that has been 
commissioned by the Select Board. 
 

● Temples, churches and in general, houses of worship are located throughout Needham, often on 
prominent parcels at major intersections.  Although most are vibrant and thriving communities, 
these sites may, someday in the future, be re-imagined, potentially as multi-family housing 
opportunities.  With this proactive outlook, some consideration can be given for rezoning these 
parcels as Apartment A-1, with those dimensional limits, or if they should remain as currently 
zoned in SRB or GR.  Another approach for redevelopment could be through the Local Initiative 
Program (LIP), or “friendly 40B”, process.  A sampling of sites is listed below:    

 
6a.  Congregational Church on Great Plain Avenue and Linden Street;  

6b.  Christ Episcopal Church at Rosemary Street and Highland Avenue; 
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6c.   Temple Beth Shalom at Webster Street and Highland Avenue; 

6d.   Presbyterian Church at Central and Great Plain Avenues. 

 

6. Consider Options to Better Control Teardown Activity 
 

Lead Entity: Planning Board, Conservation Commission and Historical Commission 
Timeframe: Medium Term 

Requires Town Meeting Approval: Yes (Simple Majority) 
Level of Complexity: High 

 
Background:  The Housing Plan Working Group received ongoing feedback throughout the course of this 
planning process regarding resident concerns about the level and effects of teardown activity.  Residents 
not only expressed concerns about neighborhood impacts when very large houses are constructed on 
small lots, but also about the erosion of smaller, more affordable homes that historically could serve the 
needs of first-time homebuyers. Others voiced their concerns that additional regulation would constrain 
housing values and thus the equity that many owners anticipate from selling their homes and supporting 
their retirement. 
 
Needham’s housing stock has historically comprised mostly single-family homes of varying sizes, from 
modest 1950s and 1960s era Cape and ranch homes, to larger farmhouses, stately Victorians, and large 
new modern homes.  These various options, along with NHA affordable housing and Chapter 40B 
developments, provide housing across a wide range of incomes.  Such options are critical to the Town goal 
of having a community with broad socio-economic diversity and housing for residents of all ages, races, 
ethnicities, sexual orientation, religion, abilities, and stages of life. 
  
Needham’s current limited regulations with respect to the demolition or renovation of historic  or older 
structures combined with modest zoning restrictions on the size of new homes have led to the significant 
loss of many modestly-sized homes that could be affordable to people with incomes between 85% and 
140% of area median income.  Of the 943 new single-family homes built between 2010 and 2021, only 25 
did not involve demolition and replacement activity.   
  
This reduction in modest single-family homes is impacting the ability of young families, local workers, 
Town employees to purchase or rent in Needham.  Given that historically minorities and LGBTQ people 
have had fewer opportunities to establish wealth in most communities and that many older residents also 
have limited funds, it is imperative that the Town work to maintain moderately-sized and priced homes 
to support a more diverse community.  
  
The median sales price for a home in Needham in April 2022 was $1.4 million.  To purchase that home 
would require a 20% down payment of $280,000, which would leave a mortgage of $1,120,000.  A 
mortgage for that amount at the current rate of 5.875% for a 30-year mortgage will require a monthly 
payment of $6,635 or $79,620 annually.  That would require a minimum annual gross income of $238,860 
to have the mortgage be equal to one-third of gross income, as most banks require, and assumes the 
buyer has a $280,000 down payment.  A home sold at even $800,000, while not inexpensive, could be 
afforded by someone with an income of $136,260  or 82% of the $140,200 Boston area median income 
limit (AMI) for a household of four in 2022 ($160,000 down payment, 30-year mortgage at 5.875%, 
monthly payment of $3,785, annual payment of $45,000).  The loss of housing at or below this price point 
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is reducing housing opportunities for that middle income tier, which includes teachers, police and 
firefighters. 
  
This is not a new issue for Needham as the Town has sponsored previous efforts to review this demolition 
and replacement activity. Most recently, the Planning Board formed a Large House Review Study 
Committee with representatives of Town boards including Planning Board, Select Board, and Design 
Review Committee as well as industry professionals including builders, architects, realtors, and town 
residents.  The first formal Committee meeting occurred on May 22, 2014, starting with a review of the 
Committee’s purpose and goals including: 

 
● Review past reports, plans and maps prepared by Town committees and officials, state agencies 

and consultants including the previous Large House Review Study Committee in 1999. 
● Seek the input of neighborhood residents, builders, contractors, real estate agents, property 

owners and others, as required, including holding citizen information meetings to elicit general 
public comments and input. 

● Review and analyze the current Zoning By-law and Planning Board regulations and consider 
amendments to each. 

● Analyze the impact of recent planned and potential new housing constructed in the past 5 years 
in the Residence B and General Residence Districts. 

● Review and analyze alternative zoning dimensions, restrictions, or limitations that may address 
neighborhood concerns. 

● Prepare recommendations to amend the Zoning By-law or propose other regulatory strategies 
that will protect the characteristics valued by residents in the Single Residence B and General 
Residence Districts. 

● Identify key issues and needs, analyze alternative solutions, and make recommendations to the 
Planning Board, both short and long-term, within the overall purpose of the Large House Review 
Study Committee. 

 
Committee members then started to identify the regulatory options they wanted to explore and 
conducted a detailed analysis and mapping of recent teardown activity.  Another important component 
of the Committee’s research involved learning how other communities were regulating the 
demolition/replacement issue through a detailed review of zoning that was adopted in Wellesley, Newton 
and Weston. Other meetings involved a review of tree regulations in Newton and Wellesley; as well as 
the building height, retaining wall and setback provisions in Wellesley, Newton and Brookline for example. 
The Committee determined that it was unnecessary for it to focus on tree and stormwater regulations at 
the time as there were plans to take on these issues by separate entities in the future.  Research also 
included site visits and a community survey.  

 
The Committee reviewed potential zoning articles for the spring 2015 Town Meeting including new zoning 
related to retaining walls; how height is measured; half story and dormers; exceptions for front-yard 
setback; grading and drainage review; and minimum side and rear line setbacks as well as height limits for 
accessory structures.  Ultimately, the Committee decided to only request approval for a zoning article 
revising the definition of half-story and a complementary dormer definition, similar to Newton’s, 
approved by Town Meeting in May 2015.  
 
With additional analysis, discussion, and community input, a designated Working Group of the Committee 
drafted zoning articles for further review, modification and approval by the Committee. These articles 
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reflected recommendations as to front, side and rear setback, lot coverage, Floor Area Ratio (FAR), and 
building height with the following general directions:   

 
● Increase and encourage architectural variety by allowing various elements to be built within the 

front and side setbacks.  
● Change setbacks to reduce some negative effects of massing. 
● Increase lot coverage to 28%. 
● Add Floor Area Ratio (FAR) calculations to the regulations defined as gross finished habitable area 

on the first and second floors with an additional 600 square foot allowance for garage space. 
● Change the measurement for establishing maximum building height by providing 2 options from 

which the applicant can choose.  
● Require that alterations and extensions of existing structures would be governed by the same 

regulatory provisions afforded new construction with a couple of exceptions that would require 
a special permit. 
 

Town Meeting approved the articles in May 2017.  
 
Recommendations:  This Housing Plan recommends that the Town consider further regulatory changes to 
discourage the teardown of more modest homes and replacement by much larger new homes that many 
residents consider do not fit into neighborhoods. Such considerations could include further amendments 
of the dimensional thresholds for lot coverage, FAR, setbacks and height restrictions for new homes.  
 
In addition, the Town should revisit the zoning requirements of neighboring towns to ensure that 
Needham is not experiencing greater demolition of older homes than surrounding areas due to more 
relaxed zoning standards.  Zoning should minimize the impact of too large homes being built on small lots 
to maintain the character of neighborhoods as well as to avoid incentivizing the demolition of older homes 
simply because developers can make huge profits by replacing them with much larger new homes. 
  
Additionally, an evaluation of existing regulations might be warranted to ensure that there are no barriers 
that inhibit basic improvements to existing homes (i.e., replacing a single-car garage with a two-car 
garage). With basic improvements, some of the existing smaller home inventory might be preserved 
rather than demolished. 
 
Recommended zoning changes should be addressed within an understanding of homeowner concerns  
regarding their ability to maximize the sale price of their home as such property is frequently their largest 
asset.  However, initial demolition reviews, if required, can likely be completed quickly so that homes that 
cannot or should not be saved can be conveyed relatively swiftly.  The Town should consider working with 
local real estate brokers and lenders to find ways to streamline the sales of older homes that should be 
made available to middle-income purchasers so that homeowners can maximize the value of their home 
just as easily as selling it to a contractor.  
 
As was the case with the Large House Review Study Committee noted above, the Planning Board might 
consider appointing a new Working Group to analyze the impacts of the 2017 zoning changes, review 
additional options, and potentially recommend additional zoning changes. This work might incorporate 
the following related suggestions that were raised as part of this planning process: 
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● Tree Removal Bylaw 
A group of staff and a couple of members of the Planning Board met in 2018 to analyze the 
feasibility of adopting a Tree Removal bylaw.  This work included a review of such bylaws in other 
communities, meetings with a tree arborist, and the preparation of a draft bylaw for review that 
was largely informed by Wellesley’s zoning provisions.  The Select Board reviewed the draft 
bylaw, but other competing issues put work on the Tree Removal Bylaw on hold.  It makes sense 
for the Working Group mentioned above, and ultimately the Select Board and Planning Board, to 
review the previous draft bylaw and consider next steps towards refining and adopting it.  

 
● Demolition Delay Bylaw 

Needham currently has a demolition delay bylaw (Section 2.11.5 of the General Bylaws) involving 
delays of six months for buildings that are listed on the Needham Historical Commission Inventory 
and that the Historic Commission determines are historically-significant.  Demolition delay bylaws 
represent a preservation tool that have been adopted in over 150 cities and towns in 
Massachusetts.32  Such zoning offers the community a window of opportunity to find an 
alternative to the demolition of significant buildings.  The delay is typically 6, 12 or 18 
months.  Most of the demolition delay bylaws and ordinances in Massachusetts are based on the 
age of the building, such as buildings that are older than 50 years or 75 years.  Conducting a 
regional survey of demolition restrictions in other communities that involve homes over 50 years 
old would be a good starting point for revisiting Needham’s provisions with some consideration 
for a longer period of delay and additional criteria for considering historic significance.   

 
● Additional Historic District(s)  

Consideration should be given to working with the Town’s Historical Commission to explore 
additional opportunities for the establishment of Historic Districts to save homes or manage 
renovations to historic homes in town.33 Needham currently has one designated Historic District, 
referred to as the Needham Town Hall Historic District, that includes the area on Great Plain 
Avenue between Highland Avenue and Chapel Street.  The district encompasses Needham Town 
Hall, a Georgian Revival structure built in 1902 and designed by Winslow & Bigelow, as well as the 
grassy public park in front of it, which was established in 1884.  

 
Local Historic Districts offer one of the best methods of protecting historic buildings and 
structures from demolition and inappropriate alterations. In a local historic district, certain 
changes to exterior architectural features visible from a public way are reviewed by a locally 

 
32 Examples of Towns with demolition delays of 12 months included Watertown, Winchester, Wellesley, North 
Andover, Scituate, Lexington, Concord, Lincoln, Bedford, Belmont, Andover and Arlington for example.  Such bylaws 
with 18-month delays included Medfield, Chatham and Acton with Milton adopting a 24-month delay.  
33 The Needham Historical Commission was created to ensure the preservation, protection, and development of the 
historical assets that are the visible evidence of the Town of Needham's history.  The Commission conducts research 
to identify places of historic or archeological value and seeks to coordinate the activities of unofficial bodies 
organized for similar purposes. The Commission communicates with the Select Board about recommendations as to 
the whether an asset should be certified as an historical or archeological landmark.  The functions of the Historical 
Commission include: 

o Assisting residents in obtaining historical information about the town 
o Reviewing proposed demolition projects in accordance with the demolition delay by-law (2.11.5) 
o Working with the Town in the evaluation of the future use of historic buildings 
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appointed Historic District Commission.  This includes additions, demolitions and major 
alterations.  Most of the communities in the Metro West area of Boston have such districts.   
 

Zoning Strategies for Further Study/Future Consideration 
This planning process also raised other zoning and regulatory approaches for promoting greater housing 
affordability and diversity in Needham, including the following which were identified as requiring further 
study and consideration: 
 

● Consider allowing two-family homes by-right in single-family zones (SRA and SRB) in the context 
of considerations for limiting teardowns and potential other conditions. Two-family dwellings 
help address the “missing middle” issue of available housing, units that can be easily incorporated 
into neighborhoods that fall between the single-family home and apartment buildings. The 
occupancy of such properties can vary, from the owner-occupied dwelling with a rental unit to 
both units being owner-occupied, as is typically the case with townhouse condominium units, to 
even two rental units with an investor owner.  All help diversify the housing stock. 
 
The owner-occupied, two-family house, that includes a rental unit, deserves particular support as 
it is an exceptionally affordable form of housing, providing owners with a stream of rental income 
that is calculated as part of mortgage underwriting criteria (lenders generally consider about 75% 
of projected rental proceeds in mortgage calculations) and thus makes the home more affordable.  
The rental unit also helps further diversify the housing stock. Two-family dwellings are currently 
allowed by-right in the General Residence District, the Hillside Avenue Business District and the 
Avery Square Business District. It should be noted that communities such as Amherst, Erving, 
Great Barrington, Groton, and Greenfield have approved by-right zoning for two-family dwellings 
across all residential zoning districts or town-wide. 
 

● Evaluate the feasibility of mixed-use development with affordable housing on the municipal 
parking lot in Needham Center that abuts the MBTA station platform.  

 
● Explore options to establish a Chapter 40R "Smart Growth" Overlay District(s) in Needham. The 

key components of 40R include: 
 

o Allows local option to adopt Overlay Districts near transit, areas of concentrated 
development, commercial districts, rural village districts, and other suitable locations. 

o Allows “as-of-right” residential development of minimum allowable densities. 
o Provides that 20% of the units be affordable although most bylaws require at least 25% 

of the units be affordable in rental developments to enable all units to be counted as part 
of the SHI. 

o Allows mixed-use and infill development. 
o Provides two types of payments to municipalities (incentive payments based on the 

number of projected housing units) and density bonus payments of $3,000 for each 
residential unit issued a building permit). 

o Encourages open space and protects historic districts. 
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B.   HOUSING DEVELOPMENT AND PRESERVATION STRATEGIES 
The following actions were informed by the Plan’s Guiding Principles (Section II.C), Priority Housing Needs 
(Section III.C.7), input from community outreach efforts, and the deliberations of the Housing Plan 
Working Group, particularly the work of the Housing Development and Preservation Subgroup: 

 
1. Support Needham Housing Authority’s Preservation and Redevelopment Initiative.  This program 

will enable NHA to obtain the necessary financial and technical resources to undertake substantial 
property improvements and potential new development as well as to reposition the agency 
operationally and financially. 

2. Continue Local Programs that Address Health and Safety Issues:  Continue funding for the Small 
Repair Grant Program and reintroduce the Safety at Home Program, modifying program 
requirements as appropriate. 

3. Strategically Invest and Leverage Local Resources.  To the greatest extent possible, private and 
public resources will be pursued to make projects that include affordable housing financially 
feasible, augmenting local investments. 

4. Promote Housing for Special Needs Populations:  Promote development to ensure that Needham’s 
special needs residents have opportunities to secure not only affordable but also accessible 
housing. 

5. Renovate/Replace the Stephen Palmer Property:  As the current lease on the property is due to 
expire in 2027, it is important to plan for the future of the site, including the continued integration 
of affordable housing.  

6. Prepare an Inventory of Potential Public and Privately-owned Development Opportunities:  It will 
be useful to revisit the feasibility of properties that were identified for potential housing 
development in the past and determine the suitability and availability for developing affordable 
housing on additional publicly-owned or privately-owned properties. 

7. Consider Waiving Permit Fees for Affordable Housing: As an additional incentive to incorporate 
affordable housing in new development, the Town’s permitting entities should consider waiving 
permit fees. 

 
This subsection also includes three recommendations for further study/future consideration including  
making enhanced assistance available to first-time homebuyers, supporting state legislation or a home 
rule petition for transfer tax fees on high-priced home sales that can be invested in affordable housing, 
and considering further property tax reductions or deferrals for qualifying individuals with high cost 
burdens. 
 

1. Support Needham Housing Authority’s Preservation and Redevelopment Initiative  
 

Lead Entity: Needham Housing Authority and Select Board with support from the Community 
Preservation Committee 
Timeframe: Near Term 

Requires Town Meeting Approval: Yes  
Level of Complexity: High 

 
Background:  The Needham Housing Authority (NHA) and Town of Needham have engaged in long-
standing discussions regarding plans to upgrade NHA’s aging and antiquated properties. The Town 
recognizes the great importance of NHA units to the community, providing deeply affordable housing to 
some of Needham’s most vulnerable residents as well as some first-time homebuyer opportunities at High 
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Rock Homes. In addition to the 316 units owned and managed by NHA (plus 20 units as part of the High 
Rock Homes LLC rental development), it also provides 123 Section 8 Housing Choice Vouchers and 
maintains a group home that serves eight individuals with special needs.   NHA is the largest provider of 
low-income affordable housing in the Town of Needham, providing almost half of the 754 actually 
affordable housing units in Needham (household income <80% AMI). 
 
While the NHA Board of Commissioners considers that its primary mission is to effectively and efficiently 
manage its existing housing developments, help residents access support services, and be an excellent 
landlord; it has also sought solutions for improving its existing developments and creating new affordable 
housing via the following activities: 
 

● In 2007 and 2008, NHA replaced 20 small single-family homes with duplexes at its High Rock 
Homes development, creating half the units for first-time homebuyers at incomes between 80% 
AMI and 110% AMI),and the other half as rentals for those earning between 60% AMI and 110% 
AMI.  This redevelopment project was partially funded with $529,500 of Needham CPA dollars 
and has subsequently been deemed a significant success by all parties involved.  

 
● Starting in 2010 and continuing to 2020, NHA Commissioners and staff discussed problems with 

its existing developments due to antiquated and inaccessible design issues and potential 
construction deficiencies. The Commissioners held several offsite retreats to focus on the 
challenges of financing and modernizing and/or redeveloping properties. NHA also sent a 
representative to  the 2017 Massachusetts Housing Partnership Annual Housing Institute 
Workshop, assessing current strategies for modernization and/or redevelopment.  It also made 
site visits to other successful redevelopment projects by other PHA's in the Commonwealth.  
Additionally, NHA has met several times with DHCD, MHP and HUD on this subject. 

 
● In 2010, NHA received $50,000 in Community Preservation funding from the Town to explore the 

feasibility of redeveloping its Linden/Chambers development  Completed in 2013, this work 
included the preparation of a Housing Needs Assessment, a financial feasibility analysis, an 
“existing conditions” plan to assess site problems, and a high-level redevelopment concept.  This 
work provided general indications that such a redevelopment effort with an expanded number of 
units was potentially feasible, but also identified significant constraints due to bordering 
wetlands.   

● During the harsh winter of 2015, the Seabeds Way complex experienced substantial damage 
because of defects  in  the building’s membrane due to the way it was originally constructed. NHA 
repaired the defects at a cost of $1.8 million with three sources of funding:  insurance proceeds, 
two HUD emergency grants, and funds from NHA management reserves.   

Because the  Captain Robert Cook complex, adjacent to Seabeds Way, was built about the same 
time and by the same contractor, NHA engaged an engineering firm to assess whether the Cook 
buildings had similar construction defects.  The assessment confirmed that the defects existed 
and projected that the cost of repairs was close to $1.1 million. 

● In the Fall of 2017, the NHA commissioned the development of a Facilities Master Plan (FMP) by 
consultants.  After extensive analysis and community input, the final product was approved in 
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February 2019.  The FMP identified opportunities for the preservation and redevelopment of 
NHA’s existing properties and presented high-level strategies for funding this work.34   

● In May 2019, Town Meeting approved $150,000 in Community Preservation funding for NHA to 
hire development consultants to implement the FMP recommendations.  The CPA award was 
matched with an additional $150,000 from NHA management reserves for a total initial 
predevelopment budget of $300,000. 

 
● After a COVID-19 pandemic hiatus, in April 2021, the 
NHA Board voted unanimously to launch the Preservation 
and Redevelopment Initiative (PRI).  NHA issued a Request for 
Proposals (RFP)  to hire a consulting firm to help it review 
preservation and redevelopment options for each of its 
properties and recommend development and financing 
strategies with potential sources of funds (e.g., RAD, Section 
202, Section 18, Low Income Housing Tax Credits, CDBG, 
HOME). This work was meant to not only enable NHA to 

undertake substantial property improvements and potential new development, but to also 
reposition the agency operationally and financially. 

 
● In July 2021, NHA selected the Cambridge Housing Authority (CHA) as its development consultant 

through a Chapter 30B-compliant RFP process. CHA has a proven track record in upgrading its own 
properties through refinancing and repositioning efforts, including consultant work with other 
housing authorities on similar projects.  Table V-1 provides preliminary estimates on the number 
of units and costs related to its Preservation and Redevelopment Initiative (PRI). 

 
● NHA has been moving forward with the PRI from mid-2021 through the present, recently 

approving three new work orders with the Cambridge Housing Authority and an updated PRI pre-
development budget totaling about $4.2 million that will focus on the following major 
components through 2025:  Seabeds/Cook – repairing  and preserving the 76 deeply affordable 
units; Linden/Chambers – designing  and gaining approvals of a Linden/Chambers Master 
Redevelopment Plan; and raising the construction funding and proceeding with a 
Linden/Chambers Phase 1 construction project to redevelop 32 old studio units on the north side 
of the property into approximately twice as many new one- bedroom units. 
 

● In October 2022, NHA awarded the contract for Architecture/Engineering Designer Services for 
Linden/Chambers to Bargmann Hendrie + Archetype, Inc. in the amount of $2,274,250.   Needham 
CPA funding is paying for $1,384,000 of the contracted amount with the balance coming from 
State ARPA funding procured by Representative Denise Garlick. 

 
● In January 2023, NHA plans to submit repositioning applications to HUD for the Seabeds Way and 

Capt. Robert Cook housing developments. 
 

 
34

 A copy of the FMP can be downloaded via this link:  http://www.needhamhousing.org/facilitiesmasterplan.html.   

 

This Plan recognizes the 
importance of producing housing 
opportunities across a wide range 
of incomes, acknowledging NHA’s 
essential role in supporting a 
substantial portion of units for the 
lowest income and most vulnerable 
residents in the community.  

http://www.needhamhousing.org/facilitiesmasterplan.html
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● In the period of 2024 to 2030, NHA envisions the following focus of the PRI, subject to funding 
availability35: 

o Linden/Chambers Construction Phase 2 - redevelopment of the remaining 120 old studio 
units to approximately 200 new one-bedroom units. 

o Redevelopment of the 60 High Rock Estates single-family homes into 60 deeply affordable 
duplexes or triplexes. 

o Development of 61 units of new deeply affordable housing on available land on the 
Seabeds/Cook property. 

Table V-1: Summary of NHA Preservation and Redevelopment Initiative Estimates36 

 

Project* 
Project 
Type* 

BEFORE 

# of Units* 

AFTER 

# of Units* 

TOTAL  
EST. 

COST* 

Potential Funding 
Sources* 

 Non-
Needham* 

Needham 
(CPA)* 

 1. Seabeds/Cook Modernize/ 
Preserve 

46 Sr./30 
Family 

46 Sr./30 
Family 

$16.5m $16.18m $0.32m 

 2. High Rock I Redevelop 30 Family 60 Family $22.7m $21.95m $0.75m 

 3. High Rock II Redevelop 30 Family 60 Family $23.0m $22.25m $0.75m 

 4. 
Linden/Chambers 

Redevelop 152 Sr. 152 Sr. $47.2m $45.20m $2.00m 

 5. Seabeds/Cook New - 61 Sr. $21.2m $20.25m $0.95m 

 [Units not 
Involved] 

 [8 with 
disabilities/4

0 fam.] 

[8 with 
Disabilities/4

0 Fam.] 

   

  
TOTALS 

206 Sr./130 
Family 

336 units 

267 Sr./190 
Family 

457 units 
$130.6m $125.83m $4.77m   

    + 36%    

* Estimates as of February 2022 
 
Recommendations: The Town will continue to support the NHA including its PRI  that will enable NHA to 
make essential improvements to its property inventory while also potentially yielding buildable lot areas 
for additional deeply affordable or more diverse income affordable housing. In support of these efforts, 
the Town should consider creating a Working Group to help with project coordination and advocacy of 
the following measures: 

 
• Ensure that NHA efforts include the creation of a formal process for soliciting input from existing 

residents over and above the Town’s existing process for gaining community and citizen input.  
Such tenant input is a major component of the Preservation and Redevelopment Initiative and 
has been occurring since the beginning of the process.  Significant tenant participation is also 
required by state and federal regulations.   

 
35 NHA units are largely targeted to households with incomes at or below 60% AMI with the exception of the 20 
condos as part of High Rock Homes that have a mix of 60% and 110% AMI limits. 
36 NHA units are largely targeted to households with incomes at or below 50% AMI with the exception of the 20 
condos as part of High Rock Homes that have a mix of 80% and 110% AMI limits. 
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• Ensure that any housing created through PRI is affordable to people with incomes at or below 
60% AMI to the greatest extent feasible.  The NHA has commented that while it prefers an income 
target of at or below 50% AMI, their consultants have informed them that they may have to 
include 60% AMI, 80% AMI or even market rate units to make the financing work. 

● Promote redevelopment activities within the existing public housing properties that are targeted 
to older residents and those with disabilities to create new housing units at an equal proportion 
to the current ratio at the existing property to the greatest extent feasible.  For example, of the 
current total of 152 housing units at Linden/Chambers, including 13% (or 20 units) for younger 
people with disabilities, if an additional 32 units were added to the property through 
redevelopment, 13% of these 32 units (or 4 units) would be designated for younger people with 
disabilities, while the remaining 83% (or 28 units) would be designated for older adults. 

● Support the development of the 61 planned units of new housing to be created in the future on 
the Seabeds/Captain Robert Cook site with the following considerations: 

o Designate the housing as age-restricted for older adults as there is a demonstrated need 
for housing for older adults. 

o Leverage federal/state/local resources to ensure that the housing is affordable to older 
adults with incomes at or below 60% AMI. 

● Leverage expertise of existing housing development agencies that have worked closely with 
housing authorities to redevelop public housing, building a partnership with an experienced 
developer.  Such partnerships are a common approach to redevelopment projects.37 Encourage 
close collaborations with community agencies that provide services to older adults to create 
formal partnerships resulting in service-enriched housing; this recommendation also applies to 
the redevelopment of the Linden/Chambers properties.   

● Work in lockstep with the NHA to ensure capacity concerns are addressed in advance of any 
development activities. 

● Support project permitting either through rezoning38 or the application of the Local Initiative 
Program (LIP), also known as the “Friendly 40B” Program, which is an effective permitting tool.  

● Reduce or waive permit fees (see strategy IV.B.7). 
● Provide CPA funding to not only help make any redevelopment work financially feasible, but to 

also demonstrate to funding sources that the Town is committed and invested in the project. 
 
 

 
37

 For example, Harborlight Community Partners Inc. (a nonprofit housing development agency) and the Ipswich 
Housing Authority have entered into a joint venture agreement to substantially rehabilitate a 94-unit public housing 
property. 
 Examples of models of housing-service partnerships for older adults include: 

o Harborlight House in Beverly (Harborlight Community Partners and Element Care PACE) 
o JJ Carrol in Brighton (2Life Communities and Element Care PACE) 
o Clarence Durkin Housing in Fitchburg (Fitchburg Housing Authority, Summit PACE and Aging Services of 

North Central MA) 
o Jack Satter House in Revere (Hebrew Senior Life) 

o St. Therese’s in Everett (The Neighborhood Developers, Mystic Valley Elder Services, and Neighborhood 
PACE) 

38 Potential zoning relief might include (1) Linden-Chambers redevelopment; (2) possible greater density at the High 
Rock Homes redevelopment; and/or (3) designating Linden-Chambers/High Rock for rezoning to Apartment A-1 to 
add to the area so zoned within ½ mile of the Needham Junction transit station if the density of 18 units/acre is  high 
enough to support the proposed redevelopment. 
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2. Continue Local Programs that Address Health and Safety Issues 
 

Lead Entity: Affordable Housing Trust with support from the Council on Aging 
Timeframe: Near Term 

Requires Town Meeting Approval: Yes  
Level of Complexity: Low 

 
Background:  The Town of Needham, through its Affordable Housing Trust, has been operating the Small 
Repair Grant Program since 2019 which provides limited financial assistance to income-eligible 
homeowners age 60 or over as well as those with a disability to help repair and rehabilitate existing owner-
occupied housing units in Needham.  The purpose of the Program is not only to help fund needed home 
repairs, but to also help owners live more safely in their homes.  The confidential application and grant 
process is designed to be simple. The process requires an application, cost estimate(s) for the proposed 
work, and copies of required documents including recent Federal tax returns or other verifiable 
documentation of income. 

 
Grants, currently up to $5,000, are awarded twice per year.  These grants are provided on an unsecured 
basis as there is no repayment required unless the grant recipient does not comply with the Grant 
Agreement or sells or transfers the home within one year. Applications are evaluated and prioritized based 
on program funding, health and safety considerations, and the financial need of the applicant. 
 
Applicants must meet the following eligibility requirements: 
 

● The property is located in Needham, is owned by the applicant, is the primary residence of the 
applicant, and the applicant intends to remain in the home for at least the next 12 months. 

● At least one household member is age 60 or older and/or has a disability. 
● Household income is not higher than 80% AMI.  Also, 2% of the difference between the home’s 

assessed value and any mortgage or other outstanding liens is added to income to determine 
eligibility. 

● The property assessment is below the Town of Needham average assessed valued for a single-
family home. 

● The applicant agrees to sign the Grant Agreement and to notify the Needham Affordable 
Housing Trust prior to selling or listing the home for sale. 

● There is a cap of no more than $7,000 over the lifetime of the Program for a household at a given 
property address. A one-year waiting period is required from the date the last payment was 
issued before an applicant may re-apply to the Program. 

 
Town Meeting has approved three allocations from its General Budget of $50,000 each, which have thus 
far involved 30 participants with another funding round planned for November 2022.  Because of the age 
and general vulnerability of participants during COVID-19, most of the improvements have tended 
towards exterior repairs as well as home modifications for safety purposes. 
 
Through the Needham Department of Public Health (DPH) and the Center at the Heights (CATH), the Town 
of Needham also offered the Safety at Home Program to help Needham’s older adults age in place and 
continue to live independently. Through the Program, the Town conducted home assessments 
(performed by a Social Worker or a Public Health Nurse) for Needham residents age 60 or older. Home 
assessments included a thorough assessment of home hazards, especially regarding potential trips and 
falls, as well as a discussion of other fall risk factors such as exercise and nutrition. Education and 
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recommendations were provided throughout the visit, and free supplies (such as night lights, pill boxes, 
etc.) were distributed. Referrals were made as needed, and participants were encouraged to attend the 
evidence-based fall prevention class, Matter of Balance, offered for free at Needham’s Center at the 
Heights. All participants received a follow-up call to monitor the actions that were taken and to provide 
additional resources as needed.  
 
The Program supported 35 participants during 2017 based on a $20,000 Healthy Aging Grant but ceased 
operations at the end of the grant period in January 2018.   
 
Recommendations:  The Town should continue to monitor the progress of the Small Repair Grant Program 
and make modifications to requirements as appropriate to ensure the Program remains responsive to 
community needs.  The Needham Affordable Housing Trust should request additional funding when 
necessary to maintain operations. 
 
In regard to the Safety at Home Program, while operations were discontinued, the Town should consider 
reintroducing the Program, working with both the Department of Public Health and Center at the Heights 
to rework Program benefits, requirements, and operations as deemed appropriate.  If additional grant 
funding is unavailable, the Town might consider reaching out for private donations and/or providing some 
funding from another source such as the General Budget.   
 
Recommendations through this planning process also include the need to promote assisted living options.  
It should be noted that assisted living units are typically among the most expensive housing units in any 
community and, because of the integration of services, they are hard to make affordable and include on 
the SHI. Despite this, some communities have managed to create new assisted living with some affordable 
units that could be counted in the SHI.39 
 

3. Strategically Invest and Leverage Local Resources 
 

Lead Entity: Select Board and Community Preservation Committee   
Timeframe: Near Term  

Requires Town Meeting Approval: Yes 
Level of Complexity: Medium 

 
Background:  Needham is fortunate to have important local resources to support housing initiatives 
including Community Preservation Funds, HOME Funds, Affordable Housing Trust Funds (limited at this 
time), some potential property, as well as potential American Rescue Plan Act (ARPA) funding.  Such 
funding has been instrumental in supporting the Needham Housing Authority and a group home for adults 
with disabilities on South Street for example.  Unlike many other communities, Needham has thus far not 
had a project that relied on subsidies from the state such as Low Income Housing Tax Credits, Housing 
Stabilization Fund, Community Based Housing, HOME funding, Housing Innovations Fund, Project-based 
Section 8 or MRVP subsidies, etc. that help finance rental developments targeted to households with 
incomes at or below 60% AMI, with some in the less than 50% and 30% AMI ranges as well.  The 
community’s greatest housing need involves these lower income households based on their very high 
level of cost burdens.   

 
39

 For example, Inn at Robbins Brook (Acton) and Youville Place (Lexington). Some models rely on Low Income 
Housing Tax Credits (Christopher Heights in Marlborough, Northampton, and Webster) or use project-based Section 
8 vouchers (Neville Place in Cambridge). 
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As the Town moves forward in the implementation of this Housing Plan, more resources will be required 
to address housing needs, further diversifying the housing stock.  Additionally, due to widening 
affordability gaps, greater amounts of subsidy will be required to fill the gaps between total development 
costs and the prices that qualifying renters or first-time homebuyers can afford.  Consequently, it will be 
imperative for the Town to strategically invest its limited resources to leverage other public and private 
sources of funding to the greatest extent possible. 
 
Recommendations:  The Housing Trust will continue to explore resources, both financial and technical, to 
promote new projects and programs. For example, in order to effectively redevelop NHA properties 
through its Preservation and Redevelopment Initiative, NHA will need Town support in obtaining financing 
from a mix of available state and federal programs. Other developments that include below market rate 
units will also require subsidies, often multiple layers of subsidies. Additionally, this Housing Plan 
recommends at least a 22% annual commitment of Community Preservation Act (CPA) funds for the 
creation and retention of affordable housing in Needham.  Of upmost importance, new partnerships with 
developers that have the expertise to produce affordable housing will be essential to meeting housing 
goals.   

 
Appendix 5 includes a list of housing financing programs that 
have been effective in supporting housing development, 
technical assistance, and home improvement financing.  
Examples of programs that have been instrumental in 
financing affordable rental housing and may be helpful in the 
implementation of this Housing Plan include but are not 
limited to the following:  
 

● Low Income Housing Tax Credits 
The Low Income Housing Tax Credit Program was created in 1986 by the Federal Government to 
offer tax credits to investors in housing development projects that include some low-income 
units.  The tax credit program is often the centerpiece program in any affordable rental project 
because it brings in valuable equity funds.  Tax credits are either for 4% or 9% of the development 
or rehab costs for each affordable unit for a ten-year period.  The 4% credits have a present value 
of 30% of the development costs, except for the costs of land, and the 9% credit have a present 
value equal to 70% of the costs of developing the affordable units, with the exception of land.  
Both the 4% and 9% credits can be sold to investors for close to their present values.   

 
The Federal Government limits the 9% credits and consequently there is some competition for 
them, nevertheless, most tax credit projects in Massachusetts are financed through the 9% credit.   
Private investors, such as banks or corporations, purchase the tax credits for about 80 cents on 
the dollar, and their money serves as equity in a project, reducing the amount of the debt service 
and consequently the rents.  The program mandates that at least 20% of the units must be made 
affordable to households earning within 50% of median income or 40% of the units must be 
affordable to households earning up to 60% of median income.   Those projects that receive the 
9% tax credits must produce much higher percentages of affordable units. Tax Credits work best 
for projects of a reasonable size, ideally at least 35 to 40 units, and because there is such demand 
for them, applicants are often faced with submitting applications for multiple funding rounds. 

 

It is important to note that almost 
all state housing financing 
programs are directed to rentals, 
and thus there is only very limited 
ability to leverage local funding in 
the case of homeownership units.   
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The Massachusetts Legislature has enacted a comparable state tax credit program, modeled after 
the federal tax credit program.  The DHCD One Stop Application is also used to apply for this 
source of funding.  

 
● HOME Investment Partnership Program 

HUD created the HOME Program in 1990 to provide grants to states, larger cities and consortia of 
smaller cities and towns to do the following: 

 
o Produce rental housing; 
o Provide rehabilitation loans and grants, including lead paint removal and accessibility 

modifications, for rental and owner-occupied properties; 
o Offer tenant-based rental assistance (two-year subsidies); and/or 
o Assist first-time homeowners. 

 
Because Needham is not an entitlement community, meaning that it is not automatically entitled 
to receive HOME funding based on HUD’s funding formula, the Town has joined a consortium of 
other smaller towns and cities, the West Metro HOME Consortium, to receive funding by a federal 
formula on an annual basis. 
 
The HOME Program funding is targeted to homebuyers or homeowners earning no more than 
80% of median income and to rental units where at least 90% of the units must be affordable and 
occupied by households earning no more than 60% of median income, the balance to those 
earning within 80% of median.  Moreover, for those rental projects with five or more units, at 
least 20% of the units must be reserved for households earning less than 50% of median income.  
In addition to income guidelines, the HOME Program specifies the need for deed restrictions, 
resale requirements, and maximum sales prices or rentals.   
 
The WestMetro HOME Consortium also received about $5.4 million in funding from the American 
Rescue Plan Act (ARPA) to support the housing needs of those who are homeless or at risk of 
homelessness.  The Consortium has brought in a consultant to prepare a plan for using this 
funding. 
 

● Housing Innovations Fund (HIF) 

The state also administers the Housing Innovations Fund (HIF) that provides a 5% deferred loan 
to non-profit organizations for no more than $500,000 per project or up to 30% of the costs 
associated with developing alternative forms of housing including limited equity coops, mutual 
housing, single-room occupancy housing, special needs housing, transitional housing, domestic 
violence shelters and congregate housing.  At least 25% of the units must be reserved for 
households earning at or below 80% AMI and another 25% for those with incomes at or below 
50% AMI.   HIF can also be used with other state housing development programs including HOME, 
Housing Stabilization Fund, and Low Income Housing Tax Credits.  The Community Economic 
Development Assistance Corporation (CEDAC) administers this program.  Applicants are required 
to complete the One-Stop Application. 
 

● Community Based Housing Program 

The Community Based Housing Program provides loans to non-profit agencies for the 
development or redevelopment of integrated housing for people with disabilities in institutions 
or nursing facilities or at risk of institutionalization.  The Program provides permanent, deferred 
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payment loans for a term of 30 years, and CBH funds may cover up to 50% of a unit’s Total 
Development Costs up to a maximum of $750,000 per project. 
 

● Community Scale Housing Initiative (CSHI) 
The state has developed a small-scale production program to address community needs for 
smaller-scale housing that responds to local housing needs and density requirements. These 
projects, because of their small size, are not a good fit for the Low Income Housing Tax Credit 
program. Generally, projects that can leverage some debt by having a few higher income units 
and a gap filler like the Community Preservation Act (CPA) funding are in the best position to 
utilize such a program. This initiative might be a good fit for Needham and includes the following 
eligibility criteria: 

o Community must have a population not to exceed 200,000. 
o Program sponsors can be both non-profit and for-profit entities with a demonstrated 

ability to undertake the project. 
o The proposed project must include at least five rental units but no more than 20 rental 

units. 
o Project must involve new construction or adaptive reuse. 
o A minimum of 20% of the units must be affordable but it is anticipated that most proposed 

projects will have a minimum of 50% affordable units. 
o The host community must provide a financial commitment in support of the project. 
o The CSHI subsidy may not exceed $200,000 per unit unless the developer intends to seek 

DHCD project-based rental assistance in which case the subsidy may not exceed $150,000 
per unit. 

o The total development cost per unit may not exceed $350,000. 
o Projects will receive no more funding than is necessary to make the project feasible. 
o Projects must be financially feasible without state or federal Low Income Housing Tax 

Credits. Projects are expected to close and proceed to construction within 12 months of 
the date of the award letter. 

                  
A model for consideration is the Herring Brook Hill project in Norwell.  In 2015, the Town of 
Norwell proposed to use the property of the former police station at 40 River Street to create 
affordable senior housing in support of the community’s aging population and veterans.  This 
project not only involved a transfer of Town-owned land but also a major local commitment of 
$1.3 million in CPA funding.  Other funding sources included $2.6 million of private debt and state 
financing through the state’s Community Scale Housing Initiative (CSHI). 
  

Herring Brook Hill Unit Distribution 

Type of Unit # Units # Bedrooms Maximum Rent** 
80% AMI 10* 1 $1,425 

100% AMI 4 1 $1,675 

100% AMI 4 2 $2,000 

* Four of these units will have access to Project Based Rental Assistance 
** Projected rents at time of occupancy 

 
Through a Request for Proposals (RFP) process, the Town selected Metro West Collaborative 
Development, a mission-driven, non-profit community development corporation, as developer 
and partner with the Town.  The project includes a total of 18 units for those age 60 or older based 
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on the unit distribution summarized below.  The project has been completed, however, 
experienced some early challenges in filling the two-bedroom units. 
 

4. Promote Housing for Special Needs Populations 
 

Lead Entity: Select Board with support of Planning Board and Council on Aging 
Timeframe: Medium Term 

Requires Town Meeting Approval: Yes  
Level of Complexity: High 

 
Background: The Housing Needs Assessment, a major component of this Housing Plan, identified special 
needs housing with barrier-free units and supportive services as a local priority housing need. It 
documented an estimated 2,262 residents, or 7.4% of all civilian, noninstitutionalized residents, as having 
a disability according to 2020 census estimates.40  Given this level of disabilities as well as the aging of the 
population, the Needs Assessment indicated that greater emphasis should be placed on housing that is 

linked to appropriate supportive services and promotes 
increased conformance with universal design guidelines for 
handicapped accessibility, adaptability and “visitability”.  
Beyond recognizing the increasing needs of older adults, this 
planning process attracted input from parents who find it 
difficult to secure suitable housing for their children with 
disabilities when they turn age 22. 
 
Needham’s SHI includes six special needs housing facilities 
that altogether total 26 affordable housing units as well as 
another 84 units in group homes for state Department of 
Developmental Services (DDS) clients scattered throughout 
town.  A notable Needham project involved the development 
of  a group home on South Street.  Working with the Charles 
River Center, the Town committed $220,000 in CPA funding 
and $280,000 in HOME funds to create a home for five 
residents who have serious disabilities.  This facility 
resembles the large single-family houses in the area, and 
received no opposition from neighbors.  
 
Recommendations: As included in the Guiding Principles and 

Priority Housing Needs that are part of this Housing Plan, the Town is committed to making and 
maintaining Needham as an inclusive and supportive community for adults with disabilities, its older 
residents, and other vulnerable subgroups. In order to ensure that Needham’s special needs residents 
have opportunities to secure not only affordable but also accessible housing, the Town should explore the 
following recommended actions: 

 

 
40 The U.S. Census defines disability as a long-term physical, mental, or emotional condition that can make it difficult 
to do basic activities such as walking, climbing stairs, dressing, bathing, learning, or remembering.  Many residents 
with one or more disabilities face housing challenges due to a lack of housing that is affordable and physically 
accessible.   

The Cape Cod Village (CCV) project 
in Orleans provides a safe and 
caring home environment for 15 
income-eligible (up to 80% AMI) 
adults with autism at a site in 
downtown Orleans.  The project 
involved a comprehensive permit 
and includes two duplex homes 
with four residences on each side 
as well as a common building.  
There is 24-hour staff support. The 
project had a  $5,225,000 
development budget that included 
$950,000 in CPA donations from 
Brewster, Chatham, Eastham, 
Provincetown, Truro, and Wellfleet 
in addition to Orleans. 
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● Review and encourage a variety of housing models that can meet the needs of Needham’s adults 
with disabilities and Needham’s older residents.  

● Sponsor a meeting with agencies that create housing for adults with disabilities to learn more 
about different model development options, potentially including a panel presentation from 
special needs developers and service providers.41 

● Investigate models of housing with services for older adults including assisted living and 
independent senior housing services.   Sponsor a meeting with agencies that create senior housing 
with services to learn more about different options for partnerships between housing and 
services. 

● Explore opportunities for housing models or zoning changes that were recommended by 
Needham’s Special Education Parents Advisory Council (SEPAC). 

● Encourage and support creative solutions for creating affordable and accessible housing from 
property owners and developers. 

● Remove barriers and recommend incentives, including funding, with the goal of establishing 
additional independent living situations for low-to-moderate older adults and those with 
disabilities on fixed incomes. Consider making CPA funds available, through an RFP, for projects 
that support housing for people with disabilities. 

• Stay up-to-date on all available state and federal funding opportunities that could be used to 
create housing for older adults and/or people with disabilities (e.g., HOME ARPA, Section 202, 
ARPA Supportive Housing) so that the Town is prepared to leverage all resources in future housing 
development projects. 

• Consider zoning that would enable more inclusionary home building for people with disabilities 
and older residents near the Town Center and Heights.  

 

5. Renovate/Replace the Stephen Palmer Property 
 

Lead Entity: Select Board 
Timeframe: Medium Term 

Requires Town Meeting Approval: Yes  
Level of Complexity: High 

 
Background:  In 1977, the Town entered into a 50-year lease arrangement with a management company, 
Crowninshield, Inc., for the former Stephen Palmer School at 83 Pickering Street.  In 2003, the Select Board 
established a special Committee to explore the redevelopment of the property that had been renovated 
in the 1980’s into 28 apartments.  The terms of the lease required that the apartments be rented to 
tenants over 55 years old at affordable rates.  However, the building has not adequately served as senior 
housing due to problematic unit configurations and the absence of an elevator.  Moreover, affordability 
was not defined in the lease, however, rents have remained well below market.  Even at the time, the 
Town recognized that  the situation was not beneficial to either the management company (because it 
could not charge sufficient rents to properly maintain the building) or to the Town.  Therefore, the 
Committee worked with the management company for a period of time to develop a plan for redeveloping 
the property.  Progress, however, was hindered by the complexity of changing the existing lease 
agreement as well as the needs of the Senior Center, which was located in the building at the time, to 
expand.   

 
41 Examples include Specialized Housing Inc. in Brookline, Forward at the Rock in Dennis, and South Middlesex 
Opportunity Council (SMOC) housing. 
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It was anticipated that a renovated and expanded building could provide up to 50 units of affordable or 
mixed-income senior housing.  This housing could be developed through the rehabilitation of the existing 
building and the possible construction of an addition on the parking lot side overlooking Green’s Field.  At 
the time, this project represented a priority strategy for the Town of Needham given the potential of 
accomplishing multiple community goals including the conversion of existing below market units into 
state-defined “affordable” units, the creation of additional “affordable” units, the development of new 
much needed affordable housing for older residents in the Town Center near transportation and services, 
and the renovation of a key property in the downtown that was increasingly showing signs of age and 
neglect.   
 
The Town-appointed special Committee was once again reinvigorated in a further effort to find a feasible 
solution to the redevelopment of the property in hopes of having a development plan in place by 2007.  
While it was determined to move the Senior Center to another location, little progress was made on 
further development plans.  
 
Part of the lease arrangements between the Town of Needham and Crowninshield Management was for 
the Town to be involved in approving tenant sub-leases and conducting an annual review of the rent rolls.  
The adoption of a new Town Charter in 2005 effectively assigned the Town’s role in the tenant selection 
process to the Town Manager who subsequently provided Crowninshield with a blanket approval on the 
sub-leases as long as vacancies were filled by Needham residents age 55 or older.  The Town Manager 
retained approval for any sub-leases involving those who were under age 55 or lived outside of Needham.  
The Town Manager subsequently delegated this responsibility to the Town’s Community Housing 
Specialist who annually reviews the rent rolls and obtains information on the waitlist, also making referrals 
of potential occupants.  As of April 2022, rents ranged from a low of $796 to a high of $1,400 with average 
rents in the $1,000 to $1,200 range, well below market prices. 
 
Recommendations:  As the lease will expire in a few years, in May 2027, it is time for the Town to revisit 
its options for redeveloping the Stephen Palmer Building and site.  As in the past, the Select Board should  
consider appointing a special Committee or Working Group to examine the property’s potential for 
maximizing its reuse for affordable and/or moderate-rate housing when the lease expires, while 
considering the needs of existing tenants.  The Permanent Public Building Committee and Department of 
Public Works would also be instrumental in supporting this project that would likely also involve design 
and engineering consultants.  The assessment of redevelopment options would include the following 
major components: 
 

● Determine building infrastructure and improvement needs as well as projected costs and design 
options.   

● Assess site infrastructure capacity and ability to support additional density (e.g., additional 
housing units) including a building addition. 

● Determine the feasibility of designating Stephen Palmer as affordable housing (e.g., eligible for 
SHI) while not requiring existing residents to relocate.   

● Identify financing options. 
● Consider the pros and cons of bringing on a development consultant for Town development 

versus conveying the property to a developer through a transfer of title or long-term lease via a 
Request for Proposals (RFP) process.  The latter would avoid the extra costs associated with public 
projects. 
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It should be noted that the conversion of these units to those that would be eligible for inclusion in the 
SHI would take time.  The Town would have to work closely with DHCD to prepare an Affirmative Fair 
Housing Marketing Plan which would be implemented as units turnover, as eligibility for the SHI is not 
allowed for occupied units.  Consequently, conversion to state-defined affordable units could only occur 
on an incremental basis.  These units would be counted as Local Action Units (LAUs) processed through 
the state Local Initiative Program (LIP).  Other affordability requirements would also have to be met such 
as the execution of a Regulatory Agreement and affirmative marketing. 
 

6. Prepare an Inventory of Potential Public and Privately-owned Development 
Opportunities 
 

Lead Entity: Select Board and Planning Board 
Timeframe: Medium Term  

Requires Town Meeting Approval: No 
Level of Complexity: Medium 

 
Background:  Recurring input throughout the planning process involved the identification of specific sites 
in which housing development might be suitable, including property that is owned by the Town of 
Needham as well as some potential privately-owned properties.  This is not a new issue in Needham, and 
prior efforts have been made to identify an inventory of such properties. 
 
For example, the Select Board formed an Open Space Working Group in 2002 to a.) identify all Town-
owned parcels; b.) gather information about each parcel including present use, designation and 
management; and c.) determine whether each parcel should remain under its current designation and 
use or whether the particular location and/or characteristics suggest a transfer to another use. 

 
The Open Space Working Group was comprised of representatives of the Select Board, Planning Board, 
Conservation Commission, Park and Recreation Commission, School Committee, Finance Committee and 
Housing Authority.  The Town Administrator also served as a member of the Working Group.  The Group 
reviewed 157 Town-owned parcels and considered a variety of possible new uses including conservation 
land, affordable housing, recreation and other municipal uses.  The Group examined each parcel and 
arrived at a recommendation based on its particular location, use, and characteristics.  Most of the parcels 
were designated as Category A parcels, meaning that they were either active or planned municipal use 
parcels (e.g., school building, recreational field, municipal pumping station) and were determined to be 
unsuitable for any other municipal or private purpose. Other Category A parcels were so designated 
because they were “protected” by state statue as conservation land (Massachusetts General Laws Chapter 
40, Section 8C) or were purchased for certain public purposes under Article 97 (e.g., recreational, park 
land, water protection and conservation of natural resources), such that the designated use could not be 
changed without a two-thirds vote by Town Meeting and a two-thirds vote of the State Legislature or 
were acquired for a particular public purpose such as education so that under G.L. c.40, s.15A, a 2/3 vote 
of Town Meeting is required to transfer the jurisdiction of the land for a different purpose or for 
disposition. There was further consensus among Open Space Working Group members that certain 
“unprotected” parcels ought to be protected by transferring the jurisdiction of those properties to either 
the Conservation Commission or Park and Recreation Commission. 

 
The Working Group identified 16 parcels that had the potential for redesignation.  Of these, the following 
properties were considered for affordable housing: 
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● Parcel 8 (Stephen Palmer Building on Pickering Street).   This parcel should continue to be used for 

housing, and the Working Group endorsed the efforts of the Select Board to expand the amount 
of housing the building can accommodate and ensure affordability of some of the units.  (This 
remains a key strategy in this Housing Plan. See strategy IV.B.5 for details.)  

● Parcels 4 (the unimproved lot at the corner of Bancroft and Brookline Streets) and 6.  Parcel 4 was 
developed as an affordable single-family home by Habitat for Humanity although it was not 
eligible for inclusion on the SHI.  Parcel 6 presently houses the Department of Public Works Water 
Pumping Station. 

● Parcel 13 (Emery Grover Building).  This property is being renovated for use by the Needham Public 
Schools. 

● Parcel 14 and a portion of Parcel 26 (undeveloped parcel on Central Avenue adjacent to the RTS).  
Combining Parcel 14, an undeveloped parcel of approximately six acres, with unused land on the 
adjacent transfer station site, known as Parcel 26, should also be considered, with the possibility 
of a mixed-use project in the future to include housing, conservation and park and recreation 
purposes provided the parcel is not needed for DPW purposes.  Developed as the Jack Cogswell 
DPW vehicle storage facility. 

● Parcel 2 (undeveloped parcel of approximately two acres located across Mills Field on Gould 
Street).  The parcel was purchased in 1942 for recreational and educational purposes and would 
require a vote of the Massachusetts Legislature to change its use.  The Housing Authority asserted 
that the appropriate use was housing while the Conservation Commission suggested that the 
parcel provides some wildlife habitat that would be lost by development.  The Conservation 
Commission indicated it would consider supporting the redesignation of the parcel to a housing 
use provided other Needham land that is presently unprotected but of greater value for 
conservation purposes be redesignated as protected conservation land. 

 

The following additional parcels were identified as bearing some future consideration for some amount 
of affordable housing:  

● Parcel 3 (undeveloped parcel at the corner of Harris Avenue and Great Plain Street).  Much of this 
parcel contains wetlands and is undevelopable.  Additionally, it was determined that the property 
was purchased for the Town’s water supply and any redesignation would require an Act of the 
Legislature under the provisions of Article 97 of the Massachusetts Constitution.  The 
Conservation Commission believed strongly that the parcel should remain “as is”, however the 
Housing Authority felt just as strongly that a portion of the site could be developed for housing.  

● Parcel 1 (undeveloped parcel at the corner of Dedham Avenue and South Street).  Developed as 
the Town’s Public Services Administration Building at 500 Dedham Avenue. 

● Parcels 37,49 and 156 (Nehoiden Park). Large portions of these parcels contain wetlands, 
however, the Town might explore their possible reuse for a combination of housing and 
conservation purposes if the Park and Recreation Commission determines that is has no further 
use for them.  Further studies in regard to wetland delineation are necessary before a final 
determination can be made.  

● Parcel at Broadmeadow Road and Great Plain Road.  This parcel is approximately an acre in size 
and is located along the commuter rail line in close proximity to the Hersey MBTA station.  The 
parcel has an Article 97 restriction, and the Town would have to secure state legislative approval 
to allow the development of housing.  
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This analysis occurred two decades ago, and some identified 
properties are no longer available, as noted above, while 
others on the list may still be worthy of consideration.  
Additionally, some properties that were not identified at the 
time might now be more conducive to housing development. 
such as the former Hillside School, which is currently used to 
temporarily house School Department administrative offices 
while the Emery Grover building is being renovated. 
 

Given that Needham is largely built out with few vacant developable properties available, there is general 
consensus that most new housing creation will involve the redevelopment of existing properties, 
particularly near transit.  There are, however, specific privately-owned properties where new housing 
development has previously been proposed including the Hartney Greymont property off of Chestnut 
Street as well as potential cluster development on a property on Foster Street that is planned to combine 
housing development and open space preservation. The federal government will also be disposing of its 
property at East Militia Heights that currently includes a small neighborhood of long vacant single-family 
homes (formerly U.S. Army housing).   Development of the Hillcrest Gardens property at 888 Great Plain 
Avenue is also a potential possibility in the Town Center. 
 
Recommendations: The Select Board should consider appointing another Working Group of 
representatives from various Town boards and committees to revisit the feasibility of properties that were 
identified for potential housing development in the past and to determine the suitability and availability 
for developing affordable housing on additional publicly-owned property, potentially as Apartment A-1 
zoning with its designated dimensional requirements or LIP.  Similarly, this Working Group could also be 
tasked with identifying privately-owned parcels that hold some development potential.  One 
recommendation has been to create a property inventory similar to that created by the City of Newton — 
see page 85+ of 
https://www.newtonma.gov/home/showpublisheddocument/41602/637418380094000000. Another 
recommendation was for the inventory to be summarized on a simpler spreadsheet similar to what was 
produced in the past. Criteria for inclusion in the inventory could include size, ownership, access to 
services and transportation, proximity to schools, presence of wetlands or environmental constraints, etc.  

 

7. Consider Waiving Permit Fees for Affordable Housing 
Lead Entity: Select Board, Zoning Board of Appeals and Planning Board  

Timeframe: Medium Term  
Requires Town Meeting Approval: ? 

Level of Complexity: Low 

 
Background:  As noted in the 2007 Affordable Housing Plan, the waiver of application fees has proven to 
be a help in getting affordable housing efforts underway, both in Needham, where waivers have been 
granted on a case-by-case basis, and in other communities.  Such waivers represent a signal to funding 
agencies of a Town’s commitment to a project and thus  have been considered by such agencies in making 
funding decisions.  While fees are not extravagantly costly, they nevertheless help reduce project costs. 
Building permit fees on a residential development of three or more units involve a rate of $10.00 per one 
thousand ($1,000.00 of the estimated construction cost) with a minimum flat rate for up to $20,000.00, 
for example.  Mechanical permits and other fees can add to this amount.  The fees for a Chapter 40B 
comprehensive permit are $2,000.00 plus $100.00 per unit.  

Any conveyance of Town-owned 
property would involve a Request 
for Proposals (RFP) process that 
specifies the Town’s terms and 
conditions for the development 
project. 

https://www.newtonma.gov/home/showpublisheddocument/41602/637418380094000000
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Recommendations: The Town through its Select Board in consultation with its permitting authorities (e.g., 
Planning Board, Zoning Board of Appeals, Building Department) should consider waiving permit fees on 
any development that includes affordable units or as an additional incentive for projects that it 
determines are directed to below market units in accordance with the Guiding Principles and Priority 
Housing Needs identified in this Housing Plan.   
 

Housing Development and Preservation Strategies for Further Study/Future Consideration 
 

● Make enhanced homebuyer assistance available through local funding to increase affordability 
of ONE Mortgage Program loans or other state mortgage programs such as those offered by Mass 
Housing.  The Massachusetts Housing Partnership Fund, in coordination with the state’s 
Department of Housing and Community Development, administers the ONE Mortgage Program 
which replaced the highly successful Soft Second Loan Program that operated between 1991 and 
2013 and helped over 17,000 families purchase their first home.  The ONE Mortgage Program is 
a simplified version of the Soft Second Program providing low, fixed-rate financing and a state-
backed reserve that relieves homebuyers from the costs associated with private mortgage 
insurance.  
 
Some participating lenders and communities also offer grants to support closing costs and down 
payments (good models are available such as the program offered by Wellfleet) and slightly 
reduced interest rates on the first mortgage which Needham might consider, working closely with 
local lenders.  Due to eligibility requirements, with maximum purchase price and homebuyer 
requirements, such a strategy is likely to work only for the purchase of deed-restricted affordable 
units, which are limited.  It is also worth noting that MassHousing has introduced a program to 
provide down payments and closing costs assistance of up to $30,000 through partner lenders.42 
 

● Support state legislation or consider a Home Rule petition for transfer tax or impact fees on 
high-value home sales to help capitalize the Affordable Housing Trust Fund. For example, in an 
effort to provide some disincentive for transferring property and to secure funding for more 
affordable housing development, Nantucket was successful in obtaining state legislative approval 
for a transfer tax fee as part of House Bill 4201.  This bill requires that the seller pay ½% of the 
sales price to the Town of Nantucket or its designee with some exceptions.  The fees are deposited 
in the Affordable Housing Trust Fund. 

 

 
42 While state financing has largely focused on multi-family rental development, particularly for families, the state 
now offers an expanded program to assist first-time homebuyers with their down payments under the following 
conditions: 

o Increased assistance of up to 5% of the purchase price or $15,000, whichever is less. 
o More property types are eligible for assistance including single-family homes, condominium units and 2-, 

3-, and 4-family properties. 
o Higher income limits of up to 135% of the area median income (AMI) in Boston and the Commonwealth’s 

26 Gateway Cities and up to 100% AMI in other communities, including Needham.  
o The assistance is in the form of a 15-year, fixed rate loan at 2%. (Example: $15,000 down payment assistance 

loan = 180 payments of $96.53; 2.011% APR) 
o Repayment of the down payment assistance is due upon the sale or refinance of the property prior to the 

end of the 15-year term and otherwise forgiven.  
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A proposed bill, Senate Bill 868, would enable Massachusetts cities and towns to also impose a 
fee on certain real estate transfers for use in supporting affordable housing.  This bill has been 
winding its way through the state legislature and would involve a transfer fee of no less than 0.5% 
and up to 2% on the purchase price of property.  The city or town would have the authority to 
designate whether the fee will be paid by the buyer, the seller, or how it would be allocated 
between the two.  The fee itself was to be paid to the city or town, or its designee.  If this bill 
passes, Needham would have another resource for supporting its affordable housing efforts, and 
potentially, the fee would serve as a deterrent to some sales. 
 
There should also be some consideration to supporting NHA’s advocacy agenda that includes a 
wide range of possible legislative, regulatory and programmatic opportunities for expediting 
development and reducing project costs.   
 

● Consider further property tax reductions for qualifying seniors with high cost burdens.  
Needham currently provides the following options to reduce or defer property tax payments for 
qualifying residents:  
 

o Senior Corps Program 
Needham’s Council on Aging (COA) offers residents who are 60 years of age or older 
and/or have a disability to contribute up to 100 hours each year at $14.26 per hour to 
"work off" a portion of their real estate taxes, become more involved in local government, 
and support the delivery of local services. The COA appropriately matches qualifying 
applicants to jobs in municipal departments and schools. Applicants must meet income 
eligibility requirements including having a maximum income of $62,000 for a single 
individual and $93,000 for two persons. The program operates from July 1st through May 
1st of each year and applicants must reapply annually. 
 

o Property Tax Deferral Program   
Needham’s Assessor’s Office administers the Property Tax Deferral Program that enables 
qualifying homeowners to postpone the payment of property taxes until the house is sold 
or transferred. The maximum deferral is half of the value of the home and every person 
that has a legal or beneficial interest in the property must provide written approval for 
the deferral. Each year participants enter into an agreement with the Town to defer all or 
part of the tax bill. The agreement is similar to a loan with a specified interest rate set at 
4% for Fiscal Year 2023. This interest rate increases to 16% upon the demise of the owner 
or a change in ownership. 

▪ Eligibility requirements include the following: 
▪ The owner and/or spouse must be 65 years of age or older on July 1, 2022 for 

Fiscal Year 2023. 
▪ Maximum income of $51,000 for married or single applicants (there is no asset 

restriction). 
▪ Must have primarily resided in Massachusetts for the past 10 years as of July 1, 

2022. 
▪ Must have owned and occupied a home in Massachusetts for the past 5 years as 

of July 1, 2022. 
▪ Participants may also use any tax exemption for which they are qualified and then 

defer any portion of the remaining amount. 
▪ Participants have the option to also defer water and sewer bills. 

https://www.needhamma.gov/519
https://www.needhamma.gov/57
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o Tax Exemption Programs 

The Town of Needham allows a number of property tax exemptions to qualifying 
homeowners with different requirements based on the owner’s age, disability status and 
other qualifications. For example, a homeowner who is at least 65 years of age and 
married with an income of no more than $30,000 and maximum assets of $55,000 could 
expect a tax exemption of between $500 and $1,000 annually. Those age 70 or older may 
receive a tax exemption from $175 to $350 if their financial assets are less than $40,000. 
Veterans also qualify for exemptions based on the type and extent of their service-related 
disability including an exemption of between $1,500 and $3,000 for those living in 
specially adapted housing. Another example is that a legally blind owner can expect an 
exemption of between $500 and $1,000 without any income or asset requirements. 

o Property Tax Assistance Fund 
Older residents and those with disabilities can apply for additional property tax relief 
through the Property Tax Assistance Fund that is funded by residents and local 
businesses.  The Fund has supported 421 separate donations over the years with an 
average grant of $433. 

o CPA Surcharge Exemptions 
Qualifying residents can also apply to receive an exemption of the CPA surcharge if they 
qualify as low- or moderate-income homeowners.  
 

While these programs are helpful, given the number of lower income older residents who are 
spending more than half of their income on housing costs,43 it may be useful for the Town to 
reconsider some eligibility requirements and benefits to further reduce cost burdens on seniors 
and help them remain in their homes and community. The Town should explore similar programs 
that address this issue and are run by other communities, such as in Sudbury44 to determine if 
there are opportunities to enhance, expand, or revise Needham’s property tax programs. 
 

C.   CAPACITY BUILDING STRATEGIES 
It will be important for the Town of Needham to continue to build its capacity to promote affordable 
housing activities.  This capacity includes gaining access to greater resources – financial and technical – as 
well as building local political support, developing local and regional partnerships with public and private 
developers and service providers, and augmenting local organizations and systems that will support new 
housing production and preservation efforts.   
 
This Plan builds on the following organizational structure and resources for the implementation of 
strategies and continued oversight of housing initiatives in Needham: 
 

● Needham Affordable Housing Trust 
The Needham Affordable Housing Trust was created in 2017 under Massachusetts General Laws 
Chapter 44, Section 55C, which simplified the process of establishing dedicated housing funds for 
supporting affordable housing activities. The law provides guidelines on what trusts can do and 

 
43 HUD data indicates that there were 715 homeowners over age 62 who had incomes at or below 80% AMI, and of 
these, 489 or 68.4% had cost burdens including 319 or 44.6% with severe cost burdens as they were spending more 
than half of their incomes on housing costs.   
44

 See https://sudburyseniorcenter.org/wp-content/uploads/sites/381/2021/08/FY2022-Senior-Means-Exemption-

Application.pdf and https://patch.com/massachusetts/sudbury/house-votes-continue-sudbury-senior-tax-program-0  

https://sudburyseniorcenter.org/wp-content/uploads/sites/381/2021/08/FY2022-Senior-Means-Exemption-Application.pdf
https://sudburyseniorcenter.org/wp-content/uploads/sites/381/2021/08/FY2022-Senior-Means-Exemption-Application.pdf
https://patch.com/massachusetts/sudbury/house-votes-continue-sudbury-senior-tax-program-0
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allows communities to collect funds for housing, segregate them out of the general budget into 
an Affordable Housing Trust Fund, and use these funds without going back to Town Meeting for 
approval.  It also enables Trusts to own and manage real estate, not just receive and disburse 
funds.  As a municipal entity, Trusts are still subject to Chapter 30B procurement rules. 
 
The purpose of the Affordable Housing Trust is “to provide for the preservation and creation of 
affordable housing in the Town of Needham for the benefit of low- and moderate-income 
households”.  The Town had been receiving fees related to the monitoring of affordable housing 
units, which had previously gone into the general fund as opposed to revolving back in support of 
specific housing initiatives. The Housing Trust has provided the means to reserve these funds for 
housing purposes, which could be supplemented by additional resources to further capitalize the 
Fund.  
 
The Needham Affordable Housing Trust is composed of all members of the Select Board and one 
appointed at-large member from the community. In addition to managing the Fund, the 
Affordable Housing Trust has sponsored the Small Repair Grant Program that provides small 
grants to qualifying homeowners for health and safety improvements as well as a temporary 
Emergency Rental Assistance Program that provided funding to help tenants who had lost income 
due to COVID-19 pay their rent.45  The Affordable Housing Trust typically meets twice annually, 
and also deliberates on housing issues as they arise.  
 

● Needham Housing Authority 
The Needham Housing Authority (NHA) was established during a special meeting of the Needham 
Board of Selectmen in May of 1948 under the provisions of Massachusetts General Laws, Chapter 
121B, as amended by Chapter 574 of the Acts of 1946 and by Chapter 200 of the Acts of 1948.  
NHA’s mission is to provide decent, safe and affordable housing for low- to moderate-income 
families and individuals and to offer programs and resources to improve the quality of life for 
residents, program participants and the broader Needham community while respecting the rights 
and privacy of all.  NHA owns and manages 316 units of deeply affordable housing, largely for 
those with incomes at or below 50% AMI, paying no more than 30% of their income on rent. 
 

● Needham Community Preservation Committee 
Needham approved the Community Preservation Act in November 2004, which has been a very 
important resource for supporting affordable housing efforts.46  Over the years the Town has 
committed about $3 million of its CPA funds on housing initiatives including: 
 

o $120,000 in recent funding to support an Emergency Rental Assistance Program.  

 
45

 The Emergency Rental Assistance Program was approved by Special Town Meeting in October 2020 to provide 
financial assistance to help renters who lost income due to Covid-19 remain in their homes.  With an allocation of 
$120,000 of Community Preservation funding and another $50,000 from the Massachusetts Covid-19 Relief Fund, 
secured for Needham by the Foundation for MetroWest, the Program covered 50% of rent  up to $1,500 per month 
for up to six months. To qualify, applicants must reside in a private rental unit, including affordable Chapter 40B 
units, and have incomes no more than 80% of Area Median Income (AMI).  The Town selected the regional non-
profit organization, Metro West Collaborative Development, to administer the program. 
46 CPA approval was based on a 2% surcharge of residents’ property taxes with exemptions for the first $100,000 
of property value as well as for low- and moderate-income households.  
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o $860,500 for four grants to NHA, three for the High Rock Estates project and another for 
a feasibility study for redeveloping NHA property.   

o Another $150,000 grant to NHA for development consulting services which enabled NHA 
to bring on the services of the Cambridge Housing Authority to help it determine how 
best to refinance much needed property improvements and potential new units.  

o At its 2022 Annual Town Meeting, almost another $1,467,000 was approved to fund 
predevelopment costs for the Linden-Chambers housing project and a property survey 
for the High Rock Estates site to better position NHA to receive funds from outside sources 
as part of its Preservation and Redevelopment Initiative. At this Town Meeting, the 
Community Preservation Committee approved a set-aside of 22% of the Town’s 
estimated CPA revenue for community housing, up from a minimum CPA requirement of 
10%.  

o $370,000 for the Charles River Center (formerly the Charles River ARC) for four grants 
including three grants for existing group homes and another for a new group residence 
for five people with significant physical and cognitive disabilities. 

o $25,000 for a housing consultant to prepare Chapter 40B guidelines and additional 
funding towards a portion of the part-time Housing Specialist position over three years. 

 
NHA anticipated that all of the CPA housing reserve funds will be needed to support its 
Preservation and Redevelopment Initiative (see strategy IV.B.1).  It is possible that PRI funding 
may also be needed from the undesignated CPA general reserve (i.e., funding which can be 
awarded for any CPA purpose:  community housing, historic preservation, open space and 
recreation).  The estimated amounts of funding available in the community housing reserve is 
about $2.6 million with another $1.4 million in the general reserve. 
 

● WestMetro HOME Consortium 
The Town also joined the Metro West HOME Consortium in 2008, which has enabled it to secure 
HOME Program funding to address local affordable housing needs.  Funding has fluctuated over 
the years from an allocation of $57,521 in fiscal year 2009, to $67,387 by 2011, down to $36,149 
in 2013, and then as low as $27,455 and $27,750 in 2020 and 2021, respectively.  The Town spent 
$280,000 in HOME funds for the Charles River Center’s group residence at 1285 South Street in 
addition to annual operating/administrative funds.  Funding also supported two units at High Rock 
Homes.  

 
● Local and Regional Advocates and Resources 

Needham is fortunate to have local organizations that have the interest and capacity to serve as 
local advocates and resources for efforts related to promoting greater housing affordability and 
diversity. Such organizations include, but are not limited to the following: 

 
o Center at the Heights 
o Charles River Center 
o Equal Justice Needham (EJN) 
o League of Women Voters (LWV) 
o Metropolitan Area Planning Council (MAPC) 
o Metro West Collaborative Development (Metro West CD) 
o Needham Diversity Initiative (NDI) 
o Needham Historical Commission 

o Needham Special Education Advisory Council (SEPAC) 

This Housing Plan stresses the 
importance of being alert to new 
government funding and property 
that can help leverage local 
resources to address identified 
local needs and production goals.  
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o Needham United to Advance Racial Injustice (NUARI) 
o Representative Garlick and Senator Rausch’s Offices 

 
Because affordable housing policies, regulations, programs and projects rely on local approvals, building 
local support for new affordable housing initiatives is also essential.  New funding streams as well as 
efforts to make local entities more efficient and effective, such as the Affordable Housing Trust, can better 
promote housing services and production.  Moreover, frequent concerns raised during the planning 
process involved the need to understand and measure the impacts that any action in this Housing Plan 
would have on local infrastructure, services, student enrollments, and resulting costs.  While the following 
strategies do not directly create new affordable units, they help build local capacity to do so: 
 
The next subsection includes the following four strategies that will enable the Town to build on the 
progress that has been made to date in promoting greater housing affordability and diversity: 
 

1. Continue to Provide Community Outreach and Education on Housing:  It will be important to 
ensure that there are ample opportunities for community residents and local housing 
stakeholders to provide input on all proposed housing initiatives, offering important feedback to 
local leaders and garnering support for approvals. 

2. Monitor Targeted Housing Production Goals and the Subsidized Housing Inventory:  It will also be 
important to monitor the Town’s progress in implementing this Housing Plan and ensure that all 
eligible units are included and remain on the SHI.  This includes the range of housing types 
discussed in this Housing Plan including "Affordable" housing for lower income levels and "Market 
affordable" that address the moderate-income levels that help form the "missing middle" of 
moderately-priced housing choices.  

3. Identify Impacts of Housing Proposals:  It will be necessary to analyze a wide range of impacts of 
proposed new zoning and development proposals on a project-by-project basis but also 
undertake some proactive studies to guide future development. 

4. Build Local and Regional Support and Collaboration for Housing: It will be important to build local 
and regional partnerships and coalitions with entities that can provide support for ensuring 
effective and efficient implementation of recommended actions, also determining an expanded 
role and resources for the Housing Trust vis a vis the implementation process. 

 
This Housing Plan also includes two additional capacity-building strategies for further study and 
consideration including the preparation of a Racial Impact Study and some potential reduction in local 
preference for new affordable housing units.  
 

1. Continue to Provide Community Outreach and Education on Housing  

  
Lead Entity: Sponsoring Entities of Housing Initiatives   

Timeframe: Near Term and Ongoing 
Requires Town Meeting Approval: No 

Level of Complexity: Low 
 
Background: As noted above, this planning process has involved a comprehensive community education 
and public relations effort to provide important information on basic housing issues and current 
conditions.  For example, such information included the need for greater housing diversity as 84% of 
Needham's housing stock is owner-occupied and 83% are single-family homes.   
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It was also explained that the affordable units listed on the SHI, while up to 11.86%, are based on Chapter 
40B rules that allow the inclusion of market-rate rental units in projects along with the dedicated 
affordable units.  Consequently,  the current SHI count of truly affordable housing units is really 6.24% of 
Needham housing units.  This is below the required 10% 40B target goal, but Needham is deemed to have 
surpassed that goal by counting all rental units.   
 
This planning process also emphasized the need for more housing options to meet identified local needs, 
as detailed in Section III.C.7, including the needs of local workers who are priced out of the housing 
market, young people and families looking for starter residences (e.g., single-family homes, condominium 
units, apartments etc.), people with disabilities, and downsizing empty nesters.   
 
Recommendations: While a major component of the planning process has been an inclusive and robust 
community outreach and education process, such activities should remain a priority in the years ahead.  
Additional opportunities to engage the community in discussions related to affordable housing and to 
present information on the issue are needed to continue to dispel misinformation and help galvanize local 
support, political and financial, for new affordable housing production. These outreach efforts are 
mutually beneficial as they provide useful information to community residents and important feedback 
to local leaders on resident concerns and suggestions. 
  
Each sponsor of a housing initiative should make concerted efforts to work with the Town’s Public 
Information Officer to ensure that residents have ample information on these efforts and opportunities 
for input.  The Town will continue to use its informative website, local cable access television, special 
articles, community events, and other community meetings to provide information on affordable housing 
issues and new initiatives. More information should be provided on sustainable/universal design 
standards and fair housing for example.   
 
Another consideration for  bolstering community outreach efforts is the Municipal Engagement Initiative 
(MEI) that is sponsored by Citizens Housing and Planning Association (CHAPA). (see strategy IV.C.4).  
 

2. Monitor Targeted Housing Goals and the Subsidized Housing Inventory  
 

Lead Entity: Needham Affordable Housing Trust   
Timeframe: Near Term and Ongoing 

Requires Town Meeting Approval: No 
Level of Complexity: Low 

 
Background:  This Housing Plan provides targeted Housing Goals (see Section III.C.7) that can be tracked 
over the next five, ten and twenty years, documenting housing production across housing types. The 
effects of regulatory reform will take some time to be realized, but ultimately the Town will experience 
the development of greater housing diversity to address the wide range of local needs.   
 
Recommendations:  The Affordable Housing Trust should take the lead on an annual monitoring of 
progress with respect to the implementation of this Plan, including finetuning and overseeing a full range 
of housing production goals, with  staff support from the Department of Planning and Community 
Development.  This report should be included in the Town’s Annual Report. 
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Moreover, it is important to ensure that all affordable housing units that are part of the Town’s Subsidized 
Housing Inventory (SHI) comply with affordability requirements for as long a period of time as possible. 
The Town, through its Department of Planning and Community Development, has prepared a database 
on all affordable housing projects/units in order to better monitor and maintain the affordability of SHI 
units.47 The Department will continue to update and maintain this database to effectively monitor the 
affordability of not only existing SHI units but to also ensure that any new affordable units meet all 
requirements and are added to the SHI when eligible.   

 
3. Identify Impacts of Housing Proposals 
 
Lead Entity: Sponsoring Entity and Select Board, School Department/Committee, Town Manager, Town 

Engineer, and Department of Public Works 
Timeframe: Near term for New Initiatives/Medium term for More Proactive Studies 

Requires Town Meeting Approval: No 
Level of Complexity: High 

 
Background:  As new development and rezoning have been proposed in the past, the Town of Needham 
has made important efforts to assess the impacts on existing resources.  Such impacts can include those 
related to traffic access and congestion, school enrollments, fire and police department services, taxes, 
etc.  In many cases, the Town, largely through the Planning and Community Development Department, 

has brought in consultants to undertake specific 
transportation, engineering, and fiscal impacts analyses.  
Public hearings on these proposed initiatives have also 
involved input from residents, particularly those who reside 
in close proximity to the proposed project or zoning proposal.  
These analyses and public participation have helped identify 
potential problems as well as mitigation measures. 
  
Recommendations: Impact analyses of housing initiatives 
need to occur on a project-by-project basis, however, 
comments received as part of this planning process have 
recommended greater proactive instead of reactive studies 
to guide new development including: 
 
● Update the School Master Plan to study the impacts of 
recent housing developments and consider those of 
proposed rezoning initiatives. This work should also consider 
needs related to new school construction, including 
renovations and additions.  An updated report on projected 
changes in school enrollment is due in the fall of 2022.  It is 

worth noting that actual school enrollments have thus far been lower than the projections of 

 
47 The Town, through the Affordable Housing Trust, serves as Monitoring Agent to directly monitor affordability 
requirements on an annual basis for the older Chapter 40B homeownership projects (e.g., Junction Place, Garden 
Street/Browne-Whitney, High Cliff Estates) as well as units that were required as affordable as part of zoning 
provisions (e.g., Needham Place, Wingate Residences) and the affordable unit at Hamilton Highlands.  Other 
monitoring work includes the HOME Program funded group home for adults with serious disabilities at 1285 South 
Street and support for the Needham Housing Authority’s High Rock Homes condos (for refinancing or resales).  

Impacts from housing initiatives 
will range significantly based on a 
number of factors including 
location, number of units, and type 
of unit as there will be very limited 
impact from a new Accessory 
Dwelling Unit but considerably 
more from a larger development 
that is not age-restricted such as 
workforce housing.  As the Town 
needs a wide range of housing 
types to address the wide range of 
local needs, community impacts 
will necessarily occur as a result of 
the implementation of this Housing 
Plan. 
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school children for the larger Chapter 40B rental developments.  It is further noteworthy that the 
most recent enrollment figures showed a higher than anticipated increase in kindergarten 
students.48 

● Examine capacity issues along the entire commercial corridor, focusing on Highland Avenue, 
Chestnut Street and intersecting streets, and analyze potential impacts related to zoning for an 
additional 1,784 housing units through compliance with MBTA Communities Guidelines.  

● Use results from the parking study that was conducted by the WestMetro HOME Consortium and 
Metropolitan Area Planning Council (MAPC) to inform changes in parking requirements for 
housing development. The Town is also working with a consultant to undertake a parking study 
for the Town Center and Chestnut Street Business District that will inform potential changes to 
existing parking requirements, and might at some time be expanded to other areas of the 
community. 

● Study public realm (streetscape) improvements and transit alternatives that may be needed to 
handle traffic that may result from new development while addressing the special needs of older 
residents and those with disabilities. 

 
Additionally, while not directly related to housing and somewhat outside the purview of this Housing Plan, 
the following strategies have been recommended to better improve the quality of life for Needham 
residents and complement new housing development: 
 

● Preserve existing parks and conservation land throughout town and ensure the long-term 
accessibility to the public for recreational purposes. 

● Require new development to consider the importance of creating new public and private open 
spaces in all new and renovation projects, where feasible.  Consideration should be given to how 
open spaces can connect to, or expand on, the adjacent open spaces and public realm of the 
immediate surrounding neighborhood context. 

● Require the installation or improvement of sidewalks, bike paths, or pedestrian trails to access 
the nearest park or open space in locations where on-site provision of open space is not feasible.  

● Consider providing additional Town-funded internal transportation options to reduce car usage, 
connect to existing transit, and assist in the mobility of residents, including older residents and 
those with disabilities, within Needham’s core areas and along the Highland Avenue/Chestnut 
Street commercial corridor.  

 

4. Build Local and Regional Support and Collaboration for Housing  
 
Lead Entity: Needham Affordable Housing Trust, School Department/Committee, Town Manager, Town 

Engineer, and DPW 
Timeframe: Near Term  

Requires Town Meeting Approval: No 
Level of Complexity: Low 

 
Background: A major component of this planning process has been a robust community outreach and 
education effort to bring in numerous and diverse voices from the community to inform the content of 

 
48

 The current Needham Public School projections suggest a decline of 169 students between 2025-2026 and 2033-
34, or from 5,946 to 5,777 students. These projections indicate a much higher level of growth in enrollment than is 
currently occurring with the 2020-2021 enrollment at 5,483 students as opposed to the forecasted 5,813.  With 
average school costs of approximately $15,000 per student, savings would be significant. 
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the Housing Plan. Nevertheless, the Working Group is aware that more ongoing community input is 
required to not only obtain political support for new initiatives but to also build partnerships and coalitions 
with entities that can provide guidance and advocacy for ensuring effective and efficient implementation 
of recommended actions. 
 
Recommendations: While the Needham Affordable Housing Trust is the likely entity to pursue such 
alliances, it was suggested that the Housing Trust revisit its mission and better define its roles and 
responsibilities vis a vis the implementation of this Housing Plan. It was also suggested that the Housing 
Trust consider broadening its membership to bring in a wider range of perspectives and expertise.  
Additionally, recommendations included identifying a role for the Planning Board and Planning and 
Community Development Department to guide the housing vision and monitor Plan implementation. 
 
The following recommendations have also been offered for consideration to strengthen Town 
relationships with other housing stakeholders including realtors, lenders, developers, property owners,  
service providers, and advocates: 
 

● Work with realtors, lenders, and others to explore ways of helping buyers purchase existing 
smaller homes and save them from demolition. 
 

● Help build a coalition among all the advocacy groups in town to find out how housing impacts 
their goals and how they might be helpful in implementing actions as part of this Housing 
Plan.  This coalition could be comprised of diversity or faith-based entities as well as other 
community interest or civic groups.  Because housing is such a pressing community issue, it effects 
the missions of many local organizations and constituencies.   

 
Equal Justice Needham’s housing group sponsored an initial 
coalition meeting, and Needham League of Women Voters 
sponsored a forum, “Affordable Housing in Needham – the 
Basics”, in October 2021.  The Town could provide support 
for additional efforts to convene such entities, perhaps on an 
annual basis as part of an annual housing summit for housing 
stakeholders and residents alike. Ongoing communication 
could also be facilitated through this coalition building. 
 
● Improve communications/collaboration within Town 
government boards and committees  to be more proactive in 
addressing affordable housing needs, opportunities, and 
challenges as well as related impacts on infrastructure, Town 
services, the budget, and the school system.  This could be 
facilitated through participation in CHAPA’s Municipal 
Engagement Initiative. 
 
● In order to bolster local support for this Housing Plan, it 
has been suggested that the Affordable Housing Trust 
consider a formal vote on an expanded housing mission 
statement that supports a diversity of housing opportunities 

in Town. The purpose of the Affordable Housing Trust, as included in the Declaration of Trust, is 
to provide for the preservation and creation of affordable housing for low- and moderate-income 

Another consideration for coalition 
building is the Municipal 
Engagement Initiative (MEI) that is 
sponsored by Citizens Housing and 
Planning Association (CHAPA). 
Under this program, CHAPA will 
partner with the Town to build 
coalitions that work together to 
address housing production 
challenges and bolster new 
development.  In other 
communities, this program has 
been effective in bringing together 
local and regional stakeholders 
representing businesses, civic 
groups, houses of worship, and 
other active constituencies in 
supporting local housing priorities.  
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households.  Given this Housing Plan’s expanded vision of creating housing opportunities to 
address a wide range of housing needs, not just limited to affordable housing targeted to those 
with incomes at or below 80% AMI, the Affordable Housing Trust might provide another 
declaration related to this broader community goal.  As part of these deliberations, the Affordable 
Housing Trust might discuss its specific roles and responsibilities within the context of the Guiding 
Principles, Priority Housing Needs, and recommended actions as part of this Housing Plan.  The 
Housing Trust might also recommend to the Select Board that it consider another 
recommendation from this planning process of appointing affordable housing advocates to more 
Town boards and committees. 

 
A related recommendation was for the Housing Trust to more fully utilize the considerable powers 
that were provided by the state under Chapter 44, Section 55C and proactively pursue housing 
development opportunities.  Other communities are using their Housing Trusts as vehicles for 
producing housing.  The Housing Trusts in Scituate and Hingham, for example, have acquired 
property, made improvements, and then sold or rented the units to qualifying occupants.  As 
mentioned earlier, the Housing Trusts in Manchester-by-the-Sea and Yarmouth have issued RFPs 
for development proposals.  Housing Trusts have also been instrumental in shepherding the 
development of Town-owned property into new affordable or mixed-income housing, working 
with affordable housing developers, as was the case in Marion for example. 

 

● Sponsor a gathering with developers, property owners, and housing entities to obtain feedback 
on development constraints and what the Town might do to 
better encourage the development of affordable and 
moderate-rate housing in town.  It has been recommended 
that the Town look specifically at the Chestnut Street area 
between the Town Center and the Junction train station for 
potential sites for such housing, however, input on 
development opportunities in other areas would also be 
welcomed.  It may be useful for the Town to host a forum 
with these entities to gather feedback about reasons why 
they would or would not be interested in working with the 
Town to create new affordable housing.49   
 

 
49 The Town might also reach out to the following organizations that have proven track records with producing 
affordable or mixed-income housing, mostly involving sizable multi-family rental development:   

o PennRose 
o The Community Builders 
o Caritas Communities 
o B’nai B'rith Housing 
o Rogerson Communities 
o Beacon Communities 
o 2Life Communities 
o Hebrew Senior Life 
o Newton Community Development Foundation 
o Winn Development 
o Maloney Properties 
o Preservation of Affordable Housing (POAH) 
o Archdiocese’s Planning Office for Urban Affairs (POUA)  

It should be noted that rental 
developments that access 
financing programs, such as Low 
Income Housing Tax Credits, 
require a certain size of at least 30 
units, but preferably 40 or more to 
be feasible.  Developers of such 
housing will therefore be looking 
for sites that will accommodate 
such density. 
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Some of this outreach represents a continuation of efforts to work with developers and property 
owners to promote greater housing diversity and affordability.  It has been the Town’s experience 
that the major obstacles to developing affordable housing has been site control and density.  For 
example, the Town has been working with Metro West Collaborative Development (Metro West 
CD),  which is the Community Housing Development Organization (CHDO) for the West Metro 
HOME Consortium with special set-asides of federal funding, to identify development 
opportunities.  Thus far, it has been outbid by private entities and the density needed to target 
units to lower income households using government financing programs, such as Low Income 
Housing Tax Credits, have generated neighborhood concerns about density. 
 
The Town has also assembled owners of properties in the Town Center and along Chestnut Street 
to ascertain the major barriers to new development.  The issues of site assemblage, parking, and 
the reluctance of owners to embark on any development outside their comfort zones were 
identified as major contributing factors.  
 

Besides enhanced local collaboration, feedback during the planning process also emphasized the regional 
nature of the housing crisis and need to explore opportunities to work across our boundaries to promote 
greater housing diversity and affordability.  The MBTA Communities Guidelines represent a state initiative 
to promote such housing for all MBTA communities in the region that will hopefully result in an expanded 
housing supply near transit where greater density is more appropriate.  Other opportunities to engage 
regionally on the housing crisis include the Town’s continued participation as part of the WestMetro 
HOME Consortium and the Metropolitan Area Planning Council’s (MAPC) Inner Core Subregion meetings.   
Other potential regional approaches include providing CPA funding for projects located in a nearby 
community where Needham residents will likely benefit, such as the Cape Cod Village project in Orleans 
described under strategy IV.B.4. 

 
Capacity Building Strategies for Further Study/Future Consideration 
 

● Conduct a racial impact study to determine whether Needham's existing residential zoning has a 
disproportionate impact on Black, Indigenous and People of Color (BIPOC) and other groups 
protected under the Federal Fair Housing Act (FFHA).  It is likely that the Town would hire a 
consultant to conduct such a study, working with the Select Board and NUARI. 
 

● Explore potential reductions in local preference in affordable housing lotteries. State Guidelines 
indicate that the Town must obtain approval from DHCD when requesting local preference for 
those who live and/or work in Needham, or have children attending local schools, as part of the 
lottery process and initial occupancy.  The Town must provide documentation to DHCD on the 
local need to provide housing for residents to obtain this approval.  The Town has obtained the 
highest level of local preference, at 70%, for each of the Chapter 40B rental developments.  It has 
been suggested during this planning process that such a high level of local preference might 
negatively affect applicants of color given Needham’s relatively limited racial diversity. 
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Appendix 1 
Implementation Roadmap: Summary of Housing Strategies 
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Appendix 2 
Demographic, Economic and Housing Profiles 

 
A. DEMOGRAPHIC PROFILE 
This section examines population growth in terms of changes in the age distribution and household types 
that predict impacts on local services and the housing market.  

1. Population Growth – Recent spurt in population growth 
As presented in Table 1 and Figure 1, Needham’s population increased substantially after World War II, 
more than doubling between 1940 and 1960, according to U.S. census data. The population climbed to 
29,748 residents by 1970, and then dipped to 27,557 in 1990.  It rebounded after that growing to 28,478 
residents or by 3.3% in 2000, and then up modestly to 28,886 residents and 1.4% in 2010.  The 2020 
census identified significant population growth between 2010 and 2020 of up to 32,091 residents or 11%, 
representing a gain of 3,205 new residents.  Some of this growth is due to larger household size and new 
multi-family rental development. For example, The Kendrick and Modera Needham Chapter  40B 
developments included 526 additional residential units. 
 
The Town census count was 31,736 residents as of November 2021 with an additional 1,163 inactive 
voters for a total of 32,899. The Town is required to keep these inactive voters on the census for two 
biennial state elections if they do not return a confirmation notice.  The disparity between the federal and 
local figures is also typically due to the federal census counting students as living at their colleges and 
universities while the Town counts students as living at the home of their parents.  
 

Table 1: Population Change, 1930 to 2020 

 
Year 

Total 
Population 

Change in Number of 
Residents 

 
Percentage Change 

1930 10,845 -- -- 

1940 12,445 1,600 14.8% 

1950 16,313 3,868 31.1% 

1960 25,793 9,480 58.1% 

1970 29,748 3,955 15.3% 

1980 27,901 -1,847 -6.2% 

1990 27,557 -344 -1.2% 

2000 28,478 921 3.3% 

2010 28,886 408 1.4% 

2020 32,091 3,205 11.1% 

Town Records 
As of 11/21 

32,899 -- -- 

Sources:  U.S. Census Bureau, 2010 and 2020; University of Massachusetts Donahue Institute State Data Center; 
Needham Town Clerk’s Office. 
 

 There are a number of projections that have been calculated to forecast future demographic growth 
including those provided by the Metropolitan Area Planning Council (MAPC), State Data Center at the 
University of Massachusetts Donahue Institute, and Needham Public Schools, all of which are summarized 
below.  All these projections were incorrectly calculated as they showed a total population of less than 



 

Needham Housing Plan  Page 84 
 

30,000 by 2020 and less than 
31,000 by 2030, less than the 
32,091 residents reported in 
the 2020 U.S. census. 
 
The Metropolitan Area 
Planning Council (MAPC) 
provided two different sets of 
projections based on varying 
assumptions.  The first is the 
Status Quo scenario based on 
the continuation of existing 
rates of births, deaths, 
migration and housing 

occupancy.  The second is the Stronger Region alternative based on the following assumptions: 
 

● The region will attract more people than it does today, particularly young adults; 
● Younger households born after 1980 will be more inclined to live in urban areas with less of an  

inclination to live in single-family homes; and 
● An increasing number of older adults will choose to downsize from their single-family homes to 

apartments or condominium units. 
 
The projections suggested very limited population growth over the next several decades with a total 
population of 28,981 and 29,491 by 2020 under the Status Quo and Stronger Region scenarios, 
respectively.  By 2030, MAPC calculated that Needham’s total population would be 29,706 or 30,746 
residents under the Status Quo and Strong Region scenarios, also respectively.   
 
Projections from the University of Massachusetts State Data Center forecasted declining growth with a 
total population of 29,610 and 28,539 residents for 2020 and 2030, respectively.  The Needham Public 
Schools forecasted a comparable population to the 2010 level of 28,960 residents for both 2020 and 2030.  
 
The projected changes in the age distribution for all of these population projections are included in Section 
A.3 below. 

2. Race – Gains in resident diversity 
Table 2 provides a summary of the racial breakdowns of the population for 2000, 2010, and 2020, showing 
the increase in population diversity over these decades. The population has remained predominantly 
White, but Asian, Latinx and Black residents have been steadily growing in number and as a percentage 
of the total population, from 5% in 2000, 9% in 2010, and up to 15% according to the 2020 census.  Asians 
comprised 3.5% of the population in 2000 and 9.4% by 2020, representing half of all minority residents.  
Black or African-American residents comprised only 1.4% of the population in 2020.  Those claiming 
Hispanic or Latino heritage added another 1,223 residents in 2020, representing 3.8% of the population.50   
 
 
 
 

 
50 There is some overlap of race identification between these minority groups. 
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Table 2: Racial Distribution, 2000, 2010, and 2020 

Race/Ethnicity 2000 2010 2020 
# % # % # % 

Total Population 28,911 100.0 28,886 100.0 32,091 100.0 

White* 27,140 93.9 25,730 89.1 26,013 81.1 

Black* 187 0.6 275 1.0 452 1.4 

Asian* 1,023 3.5 1,753 6.1 3,033 9.4 

Native American* 7 0.02 10 0.03 10 0.03 

Some Other Race* 34 0.1 64 0.2 195 0.6 

Two or More Races* 179 0.6 436 1.5 1,165 3.6 

Non-White, Non-Hispanic/ 
Non-Latino 

1,430 5.0 2,538 8.8 4,855 15.1 

Hispanic or Latino** 341 1.2 618 2.1 1,223 3.8 

Source:  U.S. Census Bureau, 2020 * Includes race alone, non-Hispanic. ** Includes all racial groups. 

3. Age Distribution – Increasing numbers of children despite proportional declines with 
losses in younger adults and significant gains in older residents  
Census data regarding changes in the age distribution from 1990 to 2020 is provided in Table 3 and visually 
presented in Figure 2. The 2020 census data identified a total population count of 32,091 residents, 
including 8,439 residents as being under age 18, close to the 8,496 children indicated in the 2020 census 
estimates based on survey data. In general, trends show an overall increase in children accompanied by 
decreases in younger and middle-aged residents and gains in older adults. The aging of the population is 
also reflected in the median age which climbed from 38.9 years in 1990 to 43.0 by 2010, and then to 43.9 
years in 2020, largely reflective of overall increases in the 65 to 74 age range.  The 2020 median age of 
43.5 years is higher than that of  Norfolk County at 40.9 years or the state at 39.6 years.    

 
Table 3: Age Distribution, 1990 to 2020 

Age Range 
1990 2000 2010 2020 

# % # % # % # % 
Under 5 Years 1,860 6.7 2,153 7.4 1,869 6.5 1,511 4.8 

5 – 17 Years 4,402 16.0 5,423 18.8 6,270 21.7 6,985 22.4 

18 – 24 Years 2,088 7.6 1,540 5.3 1,527 5.3 2,054 6.6 

25 – 34 Years 3,776 13.7 2,514 8.7 1,694 5.9 1,535 4.9 

35 – 44 Years 4,619 16.8 4,939 17.1 4,046 14.0 2,090 6.7 

45 – 54 Years 3,223 11.7 4,490 15.5 4,940  17.1 4,624 14.8 

55 – 64 Years 2,959 10.7 2,662 9.2 3,840 13.3 4,370 14.0 

65 – 74 Years 2,394 8.7 2,265 7.8 2,053 7.1 3,170 10.2 

75 – 84 Years 1,556 5.6 1,885 6.5 1,606 5.6 1,579 5.1 

85+ Years 680 2.5 1,040 3.6 1,041 3.6 1,319 4.2 

Total 27,557 100.0 28,911 100.0 28,886 100.0 31,177 100.0 

Under 18 6,262 22.7 7,576 26.2 8,139 28.2 8,496 27.2 

Age 65+ 4,630 16.8 5,190 18.0 4,700 16.3 6,068 19.5 

Median Age 38.9 years 40.8 years 43.0 years 43.9 years 

Sources:  U.S. Census Bureau, 1990, 2000 and 2010 and American Community Survey 2016-2020 5-Year 
Estimates 

A further analysis of these demographic shifts is offered below. 
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● Increasing population of children that is slowing down with proportional declines 
 While many relatively affluent towns have experienced significant decreases in the number of 

children, this has not been the case in Needham.  Those under age 18 increased from 6,262 
residents in 1990 to 8,139 by 2010, or from 22.7% to 28.2% of the population.  This represented 
a 21% increase between 1990 and 2000 and a lower 7.4% increase between 2000 and 2010.  
Census estimates for 2020 suggest continued growth to 8,496 children but proportionally down 
to 27.2% of the population with a growth rate down to 4.3% since 2010.  The 2020 decennial 
census identified 8,439 residents under age 18, down to 26.3% of all residents and a 3.7% rate of 
growth since 2010.51  

 
● College age residents decreased by 27% between 1990 and 2010 and increased to almost 1990 

levels according to 2020 census estimates 
 Young residents in the 18 to 24-age range decreased by 27% between 1990 and 2010, going from 

2,088 residents to 1,527. The 2020 census estimates indicate some increase in this population to 
2,054 residents and 6.6% of the population.  It is important to note that many former Needham 
residents in this age range are boarding at college or living out of town and are not included as 
part of this count but are still connected to the community.52 

 
● Young adults declined by 59% since 1990 
 Younger adults in the 25 to 34-age range, many in the family formation stage of their lives, also 

decreased significantly between 1990 and 2010, dropping to 5.9% of the population from 13.7% 
in 1990, or from 3,776 to 1,694 residents. The 2020 census estimate of 1,535 residents represents 
another decrease to 4.9%. Overall, an increasing number of Millennials (born 1980-1994) who 
were raised in Needham have been choosing to live elsewhere, and the high cost of housing is 
likely a contributing factor in addition to general preferences for living in more urban areas.   

 
● Recent losses of younger middle-aged residents  
 While those age 35 to 44 increased between 1990 and 2000, by 320 residents or 6.9%, there was 

a fall-off of this population after that, decreasing from 4,619 to 4,046 residents or by 12.4% 
between 2000 and 2010.  The 2020 census estimates suggest a major loss of 1,956 residents or 
48% in this age range since 2010 to 2,090 residents.  While many in this age range would likely be 
attracted to Needham given the high quality of its school system and other community amenities 
for young families, it is also likely that many have been priced out of the town’s housing market. 

 
● Recent decline in middle-aged residents  
 There was an upsurge of those in the 45 to 54 age range, growing by 1,717 residents or 53.3% 

between 1990 and 2010, likely reflective of those further into their work lives being better able 
to afford to live in Needham.  However, the 2020 census estimates indicate a decrease in this age 
cohort, down to 4,624 residents from 4,940 in 2010.   Some in this age range may also have found 
it challenging to afford the rising housing costs during this period. 

 
 
 

 
51

 Decennial census data is limited and consequently much of the analysis is this Housing Plan must necessarily rely 
on census estimates from the American Community Survey 5-Year Estimates which involves sample data. 
52 The federal census counts students attending colleges and universities, or other boarding institutions, as residing 
in their school community.  Those living in dormitories are reported separately as living in group quarters. 
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● Increases in older middle-aged residents  
 Those in the 55 to 64-age range increased from 10.7% of the population in 1990 to 13.3% by 2010, 

or from 2,959 to 3,840 residents.  Census estimates for 2020 suggest further increases to 4,370 
residents, comprising 14.0% of Needham’s population. The Town will need to be prepared to 
accommodate this increasing population of older adults as they enter retirement with more 
housing with handicapped accessibility, supportive services, and low maintenance demands. 

 
● Fluctuating population of older residents with recent increases 

The number of those 65 years of age and older has fluctuated somewhat over the decades from 
4,630 residents in 1990, up to 5,190 in 2000, and then back down to 4,700 in 2010, close to the 
1990 level.  The 2020 census estimates indicate a major increase to 6,068 residents and up to 
19.5% of the population, largely driven by those age 65 to 74.  As the community’s Baby Boomers 
continue to enter this age range, the numbers of older adults will increase over the next decade 
or so as forecasted in population projections. 
 

 
Population Projections 
There are several different projections of changes in the age distribution including the two scenarios from 
MAPC, figures from the University of Massachusetts Donahue Institute’s State Data Center, and 
calculations from Needham Public Schools.  These estimates are summarized below. 
 
MAPC Projections 
A comparative summary of MAPC’s Status Quo and Stronger Region projections is provided in Table 4, 
also comparing 2010 census figures.  Total population growth between 2010 and 2030 under the Status 
Quo scenario is 2.8% with the Stronger Region growth rate at 6.4%.  These projections suggest that 
Needham’s population would continue to grow slowly to a total population of 30,746 by 2030 based on 
their Stronger Region scenario, however, even the Stronger Region scenario underestimates actual growth 
of 32,091 residents according to the 2020 U.S. census decennial count.   
 
Nevertheless, as explained above, it is likely that the Stronger Region scenario will more reliably reflect 
future growth patterns that the Status Quo projections.  Both scenarios, however, indicate an increase in 
those 65 years of age or older, from about 16% to 24% of the population between 2010 and 2030, with 
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some fall-off of those under age 20, from 30.1% in 2010 to about 25% by 2030.  There were also some 
gains in younger adults age 20 to 34 and modest projected decreases in those 35 to 64 years of age.  
 

Table 4: MAPC Population Projections for 2030 

Age Range 2010 Census 2030 Status Quo 
Projections 

2030 Stronger Region 
Projections 

# % # % # % 
Under 5 Years 1,869 6.5 1,572 5.3 1,650 5.4 

5 to 19 Years 6,814 23.6 5,763 19.4 5,935 19.3 

20 to 34 Years 2,677 9.3 3,400 11.4 3,680 12.0 

35 to 64 Years 12,826 44.4 11,593 39.0 12,002 39.0 

65+ Years 4,700 16.3 7,378 24.8 7,479 24.3 

Total  28,886 100.0 29,706 100.0 30,746 100.0 

Source: Metropolitan Area Planning Council (MAPC), Massachusetts Housing Data Portal, January 2014. 

 
Figure 3 shows the projected percentage change in total population for those under 15 years of age and 
for those over age 65 for Needham from 2010 and 2030.  These changes are compared to other Maturing 
Suburbs in the Boston region, MAPC’s Three Rivers Interlocal Council subregion, and the entire Metro 
Boston area, once again based on MAPC’s Stronger Region scenario. This data indicates that Needham’s 
total projected growth of 3% between 2010 and 2030 is comparable to what is estimated in other 
Maturing Suburbs and the subregion. The data also identified Needham with the greatest predicted 
decrease in the number of children although this 19% population loss is about the same as the estimated 
18% decline in other Maturing Suburbs. While not as extreme as the other areas, Needham is also 
projected to experience increases in those over the age of 65, at a 57% gain.  
 

Figure 3: Population Change Comparison, 2010 to 203053 

 
 
Table 5 and Figure 4 present more detailed MAPC Stronger Region projections for 2020 and 2030 for 
Needham in comparison to the 2010 U.S. census counts, suggesting the following more specific population 
trends: 
 

 
53 Source:  Metropolitan Area Planning Council, Metro Boston 2030 Population and Housing Demand Projections.  
TRIC (Three Rivers Interlocal Council) is the MAPC subregion that includes Needham as well as Canton, Dedham, 
Dover, Foxborough, Medfield, Milton, Norwood, Randolph, Sharon, Stoughton, Walpole and Westwood. 
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● Continuing declines in the number and percentage of children with those under age 20 decreasing 
from 30.1% of the population in 2010, to 26.8% by 2020, and down further to 24.7% by 2030, 
representing a loss of 1,098 young residents during this period.  This decline, if realized, would 
have impacts on school enrollments and costs. 
 

● Gains of those in the 20 to 24 age range with a net increase of 173 such residents.  Given such 
high housing prices, many in this age range and recently out of college may need to live with their 
family or find rentals that they can share.   

 
● Increases in those age 25 to 34, from 5.9% of all residents in 2010 to 8.2% by 2030 and with a net 

gain of 830 residents.  This group represents a major target market for the new Chapter 40B rental 
developments or other future multi-family construction, both rentals and ownership.   

Table 5:  2010 Census and 2020 and 2030 MAPC Population Projections 

 

Age Range 

 
2010 Census 

2020 Projections 
Stronger Region 

2030 Projections 
Stronger Region 

# % # % # % 
Under 5 Years 1,869 6.5 1,438 4.9 1,650 5.4 

5 –14 Years 4,952 17.1 4,301 14.6 4,106 13.4 

15 – 19 Years  1,862 6.4 2,165 7.3 1,829 5.9 

20 – 24 Years  983 3.4 1,295 4.4 1,156 3.8 

25 – 34 Years 1,694 5.9 1,968 6.7 2,524 8.2 

35 – 44 Years 4,046 14.0 3,780 12.8 4,181 13.6 

45 – 54 Years 4,940 17.1 4,192 14.2 4,008 13.0 

55 – 64 Years 3,840 13.3 4,480 15.2 3,813 12.4 

65 – 74 Years 2,053 7.1 3,326 11.3 3,909 12.7 

75 – 84 Years 1,606 5.6 1,528 5.2 2,509 8.2 

85 Years and Over 1,041 3.6 1,018 3.5 1,061 3.5 

Total 28,886 100.0 29,491 100.0 30,746 100.0 

Under 20 Years 8,683 30.1 7,904 26.8 7,585 24.7 

65+ Years 4,700 16.3 5,872 19.9 7,479 24.3 

Source:  2010 U.S. Census Bureau and Metropolitan Area Planning Council’s Population and Housing Demand 
Projections for Metro Boston, January 2014. 
 

● Relative stability of younger adults age 35 to 44 that are projected to continue to represent about 
14% of the population, increasing by an estimated 135 residents.   

 
● A fall-off in middle-aged residents age 45 to 54, from 17.1% of the population in 2010 to 13.0% 

by 2030 and with a net loss of 932 residents or 18.9%.  Some of these residents may choose to 
leave the community in search of more affordable living conditions and/or because their children 
have already graduated from local schools. 
 

● Projected fluctuations in those 55 to 64 years old, increasing from 13.3% to 15.2% between 2010 
and 2020 and then down to 12.7% by 2030 with a net loss of 27 residents. Some in this age 
category might be looking for opportunities to downsize which are very limited in Needham. 

 
● Increases in the population 65 years of age and older, from 16.3% in 2010 to 24.3% in 2030 and 

with an estimated gain of 2,779 residents. This increase includes the aging Baby Boomers and 
suggests that the Town undertake appropriate planning to accommodate an aging population 



 

Needham Housing Plan  Page 90 
 

that is likely to have special needs in the future.  The Town can anticipate a greater demand for 
housing opportunities for downsizing as well as Council on Aging services for example. 

 

 
 
State Data Center Projections  
Table 6 provides projections of the age distribution in Needham for 2020 and 2030 from the State Data 
Center at the University of Massachusetts Donahue Institute.  The 2020 data suggests rather comparable 
population figures to the 2020 MAPC Stronger Region estimates with proportional variations of only about 
1% or less for each age range with the exception that the State Data Center projects a higher level of those 
45 to 54 years of age at 16.4% instead of 14.2%.   

Table 6:  2010 Census and 2020 and 2030 State Data Center Population Projections 

Age Range 
2010 Census 2020 Projections 2030 Projections 
# % # % # % 

Under 5 Years 1,869 6.5 1,187 4.0 1,340 4.7 

5 –14 Years 4,952 17.1 4,140 14.0 3,133 11.0 

15 – 19 Years  1,862 6.4 2,479 8.4 1,290 4.5 

20 – 24 Years  983 3.4 963 3.3 966 3.4 

25 – 34 Years 1,694 5.9 1,680 5.7 2,156 7.6 

35 – 44 Years 4,046 14.0 3,496 11.8 3,615 12.7 

45 – 54 Years 4,940 17.1 4,851 16.4 3,918 13.7 

55 – 64 Years 3,840 13.3 4,739 16.0 4,458 15.6 

65 – 74 Years 2,053 7.1 3,242 10.9 3,896 13.7 

75 – 84 Years 1,606 5.6 1,680 5.7 2,559 9.0 

85 Years and Over 1,041 3.6 1,153 3.9 1,208 4.2 

Total 28,886 100.0 29,610 100.0 28,539 100.0 

Under 20 Years 8,683 30.1 7,806 26.4 5,763 20.2 

65+ Years 4,700 16.3 6,075 20.5 7,663 26.9 

Sources:  2010 U.S. Census Bureau and University of Massachusetts, Donahue Institute, State Data Center. 

 
Additionally, the State Data Center’s 2030 projections indicate a decline in population to 28,539 residents 
which is below the 28,886 total population count in 2010 and well below the 2020 census population 
count of 32,091 residents.  Nevertheless, these figures still demonstrate general demographic trends 
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related to decreases in children, gains in younger adults, and increases in those age 65 or older.  For 
example, the State Data Center estimates that those under age 20 will decline by 2,920 residents between 
2010 and 2030 while those 65 years of age or older will increase by close to the same amount at 2,963 
residents.  Younger adults between the ages of 25 and 34 are projected to increase by 462 residents.   

 
Needham Public Schools Projections54 
Table 7 presents population projections that were prepared by McKibben Demographics for the Needham 
Public Schools which suggest a 16.3% increase in Needham’s population between 2010 and 2025 and 
23.9% between 2010 and 2035 to total population levels of 33,590 and 35,780 in 2025 and 2035, 
respectively. The figures demonstrate the same general demographic shifts as the other projections with 
net proportional decreases in younger residents between 2020 and 2035, with the exception of 
Millennials, as well as increases in older residents age 65 and older, triggered largely by the aging of the 
Baby Boom generation and the continuing residency of empty nesters.   
 
This data is primarily based on birth, death and migration data.  In regard to housing, the report suggests 
that “even if the district continues to have some amount of annual new home construction (particularly 
if that construction is rental units), the rate, magnitude and price of existing home sales will become the 
increasingly dominant factor affecting the amount of population and enrollment change”.  
 
The report’s findings further indicate that the local 18-to-24-year-old population continues to leave the 
district, going to college or moving to other urbanized areas. The second largest age group to leave the 
community includes those age 70 or older who are downsizing their homes and moving elsewhere.  
 
The report identifies small increases in student enrollment over the years, from 5,526 students in the 
2021-2022 school year to 5,712 in 2036-2037 under its Best Scenario. This represents an increase of 186 
students or 3.4%.  The primary factors causing the district's enrollment to rise and then stabilize over the 
next 15 years is the number of empty nest households (homeowners age 70+) “turning over” compared 
to the number of homes (homeowners aged 50-59) that become empty nest each year. 
 
More specifically, in the Best Scenario, total district enrollment is forecasted to increase by 80 students, 
or 1.4%, between 2021-22 and 2026-27. Total enrollment is then forecasted to increase by 41 students, 
or 0.7%, from 2026-27 to 2031-32, followed by an increase of 65 students, or 1.2%, from 2031-32 to 2036-
37. In another scenario, the High Scenario, total district enrollment is forecasted to increase by 105 
students, or 1.9%, between 2021-22 and 2026-27, then predicted to increase by 93 students, or 1.7%, 
from 2026-27 to 2031-32, with another increase of 70 students, or 1.2%, from 2031-32 to 2036-37. 

 
 
 
 
 

 
54 McKibben Demographics, Needham Public Schools, MA Demographic Study, February 2022.  These figures 
reflect the forecaster’s “Best Scenario” with all currently platted and approved housing developments built out and 
completed by 2036-2037. 
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Table 7:  2010 Census and 2025 and 2035 Needham Public School Projections (Best Scenario) 

Age Range 
2010 Census 2025 Projections 2035 Projections 
# % # % # % 

Under 5 Years 1,869 6.5 1,920 5.7 1,830 5.1 

5 –14 Years 4,952 17.1 4,790 14.3 4,740 13.2 

15 – 19 Years  1,862 6.4 2,090 6.2 1,950 5.4 

20 – 24 Years  983 3.4 1,160 3.4 1,180 3.3 

25 – 34 Years 1,694 5.9 2,320 6.9 2,490 7.0 

35 – 44 Years 4,046 14.0 5,110 15.2 5,090 14.2 

45 – 54 Years 4,940 17.1 4,320 12.9 5,670 15.8 

55 – 64 Years 3,840 13.3 4,580 13.6 4,110 11.5 

65 – 74 Years 2,053 7.1 3,920 11.7 4,040 11.3 

75 – 84 Years 1,606 5.6 2,320 6.9 3,340 9.3 

85 Years and Over 1,041 3.6 1,000 3.0 1,340 3.8 

Total 28,886 100.0 33,590 100.0 35,780 100.0 

Under 20 Years 8,683 30.1 8,800 26.2 8,520 23.8 

65+ Years 4,700 16.3 7,240 21.6 8,720 24.4 

Sources: 2010 U.S. Census Bureau and Demographic Study conducted by McKibben Demographics for  
the Needham Public Schools, February 2022.  

 
Table 8 and Figure 5 provide a comparison of the 2030 MAPC Stronger Region figures, State Data Center 
forecasts, and Needham Public School projections. The State Data Center and MAPC projections suggest 
relatively comparable total population estimates with much higher population estimates included in the 
Needham Public Schools figures. While the State Data Center and MAPC predict significant declines in 
children, the Public School projections suggest little change between 2010 and 2030.  Projected increases 
in adults age 65 or older are higher in number but proportionately lower in the Public School District data. 
Of particular note in these population projections are the following general demographic shifts and 
resulting implications: 
 

● Relative stability in school enrollments will not unduly tax Needham’s Public School system based 
on Needham Public School projections. MAPC and State Data Center projections instead suggest 
declines in children.  
  

● Increases in younger adults who may have sufficient income to afford housing in Needham. These 
smaller households will likely put less stress on local infrastructure, and many will be attracted to 
the smaller multi-family units that have been produced as part of the new rental developments 
or opportunities that might arise out of new zoning such as the Mixed Use Overlay District 
(MUOD), MBTA Communities multi-family zoning, or accessory dwelling units. Fiscal analyses of 
the MUOD and recent multi-family developments have indicated that they will likely result in 
positive annual fiscal benefits to the Town.  

 
● Some increases in middle-age residents who are likely to be homeowners, many with school-age 

children.  This population puts substantial pressure on Town services. 
 

● Increases in older adults 65 years of age or older, many who would prefer to downsize in the 
community but have tended to remain in their homes given limited housing alternatives.  These 
residents will likely put greater pressure on the Council on Aging and local ambulance services as 
well as private health services.   
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Table 8: Comparison of Population Projections for 2030 

 
Age Range  

2010 Census MAPC Stronger  
Region Projections 

State Data Center 
Projections 

Needham Public  
Schools Projections 
(Best Scenario) 

# % # % # % # % 
Under 5 Years 1,869 6.5 1,650 5.4 1,340 4.7 1,840 5.3 

5 to 19 Years 6,814 23.6 5,935 19.3 5,389 18.9 6,830 19.6 

20 to 34 Years 2,677 9.3 3,680 12.0 3,122 10.9 3,610 10.4 

35 to 64 Years 12,826 44.4 12,002 39.0 11,991 42.0 14,280 40.9 

65+ Years 4,700 16.3 7,479 24.3 7,663 26.9 8,330 23.9 

Total 28,886 100.0 30,746 100.0 28,539 100.0 34,890 100.0 

Sources:  2010 U.S. Census Bureau, Metropolitan Area Planning Council’s Population and Housing Demand 
Projections based on the Stronger Region Scenario, January 2014; University of Massachusetts, Donahue Institute, 
State Data Center; and Demographic Study conducted by McKibben Demographics for the Needham Public 
Schools, February 2022. 
 

 
 

4. Households – More families and recent increases in household size55  
As shown in Table 9, after an increase in the number of households between 1990 and 2000, the number 
of households fell by 271 or 2.6% to 10,341 by 2010.  It then increased to 10,765 households according to 
2020 census estimates.  The net number of new households was 605 between 1990 and 2020 representing 
a 6.0% rate of growth, a bit more than a third of the 16.4% rate of population growth during this period.  
This suggests that households were becoming larger which was further demonstrated by the increase in 
average household size from 2.68 persons in 1990 to 2.82 by 2020.  Perhaps the teardown activity that 
has occurred over the past decade, with smaller more modest homes being replaced with larger more 
expensive ones, is a contributing factor to increasing numbers of larger households as families largely 
replace empty nesters. 
 

 
55

 The U.S. Census Bureau’s definition of “family” includes married couples, with or without children, or single heads 
of households with children.  
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MAPC Stronger Region projections suggest an increase from 10,310 households in 2010, to 11,084 by 
2020, and then 12,026 by 2030, representing a growth rate of 16.6% compared to projected population 
growth of 6.4%. This indicates an increase in smaller households, which is a reversal of recent trends. 
While projections have underestimated actual population growth, it is likely that they are overestimating 
household growth levels. 
 
Unlike many communities, where the number of families is shrinking in comparison to growing numbers 
of non-family households (includes unrelated household members and those living alone), the number of 
families has been increasing in Needham. The percentage of families, 81.0% in 2020, was higher than the 
66.6% level for Norfolk County and 63.2% statewide.  
 

Almost 11% of the households with children under age 18 were headed by one parent and 87% 
of these, or 428 households, involved single mothers who likely have lower incomes on average 

than their male counterparts. 

 
Table 9:  Household Characteristics, 1990 to 2020 

Household Type 1990 2000 2010 2020 
# % # % # % # % 

Total Households 10,160 100.0 10,612 100.0 10,341 100.0 10,765 100.0 

Family Households* 7,565 74.5 7,782 73.3 7,792 75.4 8,718 81.0 

Married Couple Families 
With Children <18* 

2,876 28.3 3,528 33.2 3,619 35.0 3,953 36.7 

Female Headed Families   
With Children <18* 

331 3.3 337 3.2 386 3.7 428 4.0 

Non-family Households* 2,595 25.5 2,830 26.7 2,549 24.6 2,047 19.0 

Persons Living Alone* 2,149 21.2 2,470 23.3 2,492 24.0 1,857 17.2 

Average Household Size 2.68 persons 2.63 persons 2.72 persons 2.82 persons 

Sources:  U.S. Census Bureau, Census 1990, 2000 and 2010 and American Community Survey 5-Year Estimates 
2016-2020 *Percent of all households 

 
The 2020 census estimates indicate that there were 1,857 individuals living alone, representing 17.2% of 
all households.  This shows a decrease from 2,470 and 2,492 such households in 2000 and 2010, 
respectively.  Of the single-person households, 1,387 or 75% were 65 years of age or older in 2020.  
 
Table 10 examines the types of households by household size.  Single-person households comprised 17.2% 
of all households in 2020, down from 24% in 2010, including 91% of all non-family households. There was 
a modest increase in two-person households, from 3,359 in 2000 to 3,457 by 2020, remaining at about 
32% all households.  On the other hand, households with more than three persons increased from 3,070 
in 2000 to 3,775 by 2020, or from 29.0% to 35.1% of all households.  This is consistent with increases in 
average household size from 2.63 to 2.82 persons. 
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             Table 10: Types of Households by Size, 2000, 2010 and 2020  

 
Households by Type and Size 

2000 2010 2020  

# % # % # % 

Non-family Households 2,795 26.4 2,667 25.7 2,047 19.0 

1-person household 2,470 23.3 2,492 24.0 1,857 17.2 

2-person household 279 2.6 159 1.5 154 1.4 

3-person household 36 0.3 0 0.0 36 0.3 

4-person household 10 0.1 16 0.2 0 0.0 

5-person household 0 0.0 0 0.0 0 0.0 

6-person household 0 0.0 0 0.0 0 0.0 

7+ person household 0 0.0 0 0.0 0 0.0 

Family Households 7,800 73.6 7,706 74.3 8,718 81.0 

2-person household 3,080 29.1 2,864 27.6 3,303 30.7 

3-person household 1,660 15.7 1,525 14.7 1,640 15.2 

4-person household 2,043 19.3 2,245 21.6 2,733 25.4 

5-person household 785 7.4 933 9.0 739 6.9 

6-person household 203 1.9 139 1.3 193 1.8 

7+ person household 29 0.3 0 0.0 110 1.0 

Total 10,595 100.0 10,373 100.0 10,765 100.0 

Source:  U.S. Census Bureau, 2000 Census, Summary File 3, and 2016-2020 American Community Survey 5-Year  
Estimates.   

 

Small families with three or four household members comprised 40.6% of all households in 2020, 
increasing from 35% in 2000.  Large families of five or more persons represented 9.7% of all households 
in 2020, relatively comparable to 9.6% in 2000 and somewhat higher than Norfolk County at 9.1%.   
  
Table 11 provides the distribution of household size as to whether the household was a renter or 
homeowner.  While 86% of renters were in households of only one or two members, this was the case for 
43% of owner households (includes those who own houses as well condo units) based on the 2020 census 
estimates, compared to 80% and 49% of renters vs. owners in 2000, respectively.   Also, 14.1% of all renter 
households included three or more members compared to 57.4% of owner households.   
 
Generally, renter households have been getting smaller while the opposite is true for owner households.  
These changes are also demonstrated in average household sizes of 1.69 persons for renters in 2020, 
down from 1.90 in 2010.  The average household size for owners increased from 2.88 persons to 3.03 
during this same period.  Consequently, the rental housing stock has far fewer children, largely dictated 
by units with more limited numbers of bedrooms.  On the other hand, the increasing numbers of larger 
homes due to teardown activity is likely a factor in the increases in average household size for owners.  
This also points to the development of rental housing having far less impact on school enrollments. 
 

A high percentage of Needham households are likely what could be termed as “over-housed” 
given the disparity between the average-sized, owner household of 3 persons and the median-

sized, owner-occupied unit of 7.5 rooms and three to four bedrooms. 
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Table 11: Household Size by Tenure, 2000, 2010 and 2020  

 
Household Size by Tenure 

2000 2010 2020  

# % # % # % 

Owner-occupied Housing 8,584 80.9 8,607 83.0 9,092 84.5 

1-person household 1,431 13.5 1,472 14.2 956 8.9 

2-person household 2,765 26.1 2,621 25.3 2,921 27.1 

3-person household 1,522 14.3 1,427 13.8 1,567 14.6 

4-person household 1,946 18.3 2,089 20.1 2,622 24.4 

5-person household 727 6.9 859 8.3 739 6.9 

6-person household 174 1.6 139 1.3 193 1.8 

7+ person household 19 0.2 0 0.0 94 0.9 

Renter-occupied Housing 2,028 19.1 1,766 17.0 1,673 15.5 

1-person household 1,051 9.9 1,020 9.8 901 8.4 

2-person household 571 5.4 402 3.9 536 5.0 

3-person household 193 1.8 98 0.9 109 1.0 

4-person household 127 1.2 172 1.7 111 1.0 

5-person household 76 0.7 74 0.7 0 0.0 

6-person household 0 0.0 0 0.0 0 0.0 

7+ person household 10 0.1 0 0.0 16 0.2 

Total 10,612 100.0 10,373 100.0 10,765 100.0 

Source:  U.S. Census Bureau, 2000 Census, Summary File 3, and 2006-2010 and 2016-2020 American 
Community Survey 5-Year Estimates.  
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B. ECON0MIC PROFILE 
This section focuses on economic issues related to Needham households including changes in incomes 
and employment over time, also examining changes regarding education and levels of special needs that 
affect the community. 
 

1. Income – High income levels but growing income disparities  
Table 12 and Figure 6 present income data based on census estimates, revealing huge increases in higher-
income earners over time.  Median incomes have increased substantially, with the median household 
income increasing from $60,357 to $88,079, or by 46% between 1989 and 1999, and growing by 30% 
between 1999 and 2010 to $114,365. The 2020 census estimates indicate a 53% growth in median 
household income since 2010 to $174,707, more than twice the rate of inflation of 18.7%.  Moreover, 
Needham’s median household income was considerably higher than the county and state levels of 
$105,320 and $84,385, respectively. 
 
In 1989, about 40% of all households had incomes of less than $50,000, decreasing to 15.1% by 2020.  
There were decreases in the numbers and percentages of households in all income ranges of less than 
$100,000 between 1989 and 2020, with 78.4% of all households earning less than $100,000 in 1989 
compared to 30% by 2020.  On the other hand, 21.6% of all households earned more than $100,000 in 
1989, increasing to 70% by 2020. 
 

Table 12: Household Income Distribution, 1989 to 2020 

Income Range 1989 1999 2010 2020 
# % # % # % # % 

Under $10,000 647 6.3 464 4.4 298 2.9 196 1.8 

$10,000-24,999 1,112 10.8 739 7.0 884 8.5 429 4.0 

$25,000-34,999 886 8.6 698 6.6 357 3.4 532 4.9 

$35,000-49,999 1,434 14.0 909 8.6 477 4.6 476 4.4 

$50,000-74,999 2,350 22.9 1,668 15.7 1,329 12.8 815 7.6 

$75,000-99,999 1,618 15.8 1,389 13.1 971 9.4 833 7.7 

$100,000-149,999 1,271 12.4 2,158 20.4 2,027 19.5 1,541 14.3 

$150,000 + 948 9.2 2,570 24.3 4,030 38.9 5,943 55.2 

Total 10,266 100.0 10,595 100.0 10,373 100.0 10,765 100.0 

Median income $60,357 $88,079 $114,365 $174,707 

Source:  U.S. Census Bureau, Census 1990 and 2000 Summary File 3, and American Community Survey 2006-2010 
and 2016-2020 5-Year Estimates. 

 

44% of all households earned more than $200,000 according to 2020 census estimates. 

The income distribution of families shows even higher income levels with a median of $213,438 and 78.2% 
earning more than $100,000 including 52.6% with incomes of more than $200,000, a finding highly 
correlated with the greater prevalence of two-worker families.   
 

Despite generally growing prosperity, there remains a vulnerable population living in Needham 
with very limited financial means as 1,157 households or 10.8% of all households were 

estimated to have incomes of less than $35,000 in 2020, including 625 or 5.8% earning less than 
$25,000. 
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Some of Needham’s lower income households likely live in subsidized housing, while others might be 
retired and/or have a disability, potentially living on fixed incomes.  Others may need to leave the 
community entirely at some point because of rising housing costs.   

 

Table 13 provides comparative median income levels for various types of households in 2020.  Not 
surprisingly, incomes were highest for families, households in the prime of their working lives, men, and 
homeowners. The Town’s per capita income was $57,716 in 2010, increasing to $80,532 by 2020, 
considerably higher than the county and state medians of $55,860 and $45,555, respectively.  The median 
for non-family households was 35% of median household income and 29% of median family income.  

The median income of those 65 years of age or older was $88,239, less than 40% the median for 
households with heads in the 25 to 64 age range.  It is interesting to note that the median income of 
households in the 25 to 44 age range, and earlier into their careers, was higher than for those age 45 to 
64.  It may be that some of these younger households are newer residents who were attracted to the 
community as a place to raise their families and have incomes that can accommodate Needham’s high 
and rising home values, including the larger homes that are being built through teardown activity. 

Table 13: Median Income by Household Type, 2020 

Type of Household Median Income 
Individual/Per capita $80,532 

Households $174,707 

Families $213,438 

Non-families $61,506 

Male full-time workers $151,788 

Female full-time workers $104,449 

Renters $44,361 

Homeowners $203,690 

Householder age 15 to 25* Sample size too small.   

Householder age 25 to 44 $242,885 

Householder age 45 to 64 $228,281 

Householder age 65 or more $88,239 

 Source: U.S. Census Bureau, American Community Survey 5-Year Estimates for 2016-2020. 
 *Householder is a member of the household. 
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Other 2020 census data indicates that 3,512 or 32.6% of households were obtaining Social Security 
benefits with an average benefit of $26,019.  A total of 2,406 households received some other retirement 
income, representing an average of $51,976 in income.  There were 205 recipients of public assistance, 
averaging only $7,217 in benefits, and 289 households were receiving Food Stamps/SNAP benefits.   
 
As shown in Table 14, median income levels largely increased with growing numbers of household 
members, from $56,069 for a single individual living alone to $239,531 for three-person households.  The 
census data did not calculate the specific medians for both the four- and five-person households as the 
categories were open-ended over the amount of $250,000. 
 

Table 14: Median Household Income by Household Size, 2020 

Size of Household  Median Household Income 
1-person households $56,069 

2-person households $122,566 

3-person households $239,531 

4-person households $250,000+* 

5-person households $250,000+ * 

6-person households $190,069 

7+ person households $239,010 

Source:  U.S. Census Bureau, American Community Survey 2016-2020 5-Year Estimates 
* Indicates that median falls in the upper interval of an open-ended distribution. 

 
Another perspective on income levels examines income by the age of the primary household earner or 
householder as summarized in Table 15.  Few householders were less than 25 years of age and all had 
incomes of less than $25,000 according to 2020 census estimates. Some of these households may have 
been attending local colleges or working part-time.  
 
Of the 2,524 householders age 25 to 44, only 13.3% had incomes of less than $50,000 while 70.5% had 
incomes of more than $150,000.  This age group had the highest median income level of $242,885. 
 
The largest age group included those in the 45 to 64 age range involving 4,617 households or 43% of all 
households.  As with the 25 to 44 age group, a substantial  number of these households had incomes of 
more than $150,000, representing 70.1% of these households, while only 7.0% had incomes of less than 
$50,000.  It is likely that some of these households with more modest means have lived in Needham for 
many years, entering the community when it still had a fair amount of starter housing available, prior to 
the huge boom in housing values.   
 
It is also interesting to note that the median incomes and percentages of those earning more than 
$100,000 are fairly similar in the 25 to 44 and 45 to 64 age categories, in the 81% to 83% range.  More 
typically, income levels are higher for those in the older age range as they are generally more established 
in their careers and at the peak of their earning potential.  One reason for this comparability may be that 
more recent homeowners are younger and were particularly attracted to Needham schools and other 
community amenities, including public transportation. They also were able to afford the high costs 
associated with housing, particularly the large homes that are a product of demolition and replacement 
activity. 
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The incomes of those 65 years or older were not as concentrated in any particular income range but 11.9% 
had incomes of less than $25,000 and 41% earned under $75,000.  Nevertheless, more than one-quarter 
had incomes of more than $150,000 with another 18% earning in the $100,000 to $149,999 range.  These 
income levels also do not reflect a household’s financial assets, especially home equity that can be 
considerable for long-term Needham residents. 

 
Table 15: Household Income by Age, 2020 

 
Income Range 

Less than 25 Years 25 to 44 Years  45 to 64 Years 65 Years and Over 

# % # % # % # % 

Under $10,000 21 60.0 13 0.5 19 0.4 143 4.0 

$10,000-24,999 14 40.0 38 1.5 94 2.0 283 7.9 

$25,000-34,999 0 0.0 61 2.5 133 2.9 338 9.4 

$35,000-49,999 0 0.0 226 9.0 77 1.7 173 4.8 

$50,000-74,999 0 0.0 32 1.3 253 5.5 530 14.8 

$75,000-99,999 0 0.0 102 4.0 196 4.2 535 14.9 

$100,000-149,999 0 0.0 272 10.8 610 13.2 659 18.4 

$150,000 + 0 0.0 1,780 70.5 3,235 70.1 928 25.9 

Total 35 100.0 2,524 100.0 4,617 100.0 3,589 100.0 

Source:  U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates. 

 
 

While the median household income of homeowners almost doubled, from $100,732 in 2000 to 
$203,690 by 2020, the median income of renters stayed about the same, going from $44,226 to 

$44,361. 

 
Table 16 compares 2000 and 2020 estimated income levels for owners and renters.  Besides income 
disparities related to age, there are growing disparities related to tenure.  For example, 33% of renters 
had incomes of less than $35,000 based on 2020 census estimates, down from 41% in 2000.  In 
comparison,  only 5.6% of homeowners had incomes in this range in 2020, down from 12.8% in 2000.  On 
the other end of the income range, 62.5% of homeowners earned more than $150,000 compared to 15.7% 
of renters.  Most of these higher-income-earning renters were likely renting single-family homes, were 
staying in other rentals while renovating their existing home, or moved into one of the market rate units 
in the larger Chapter 40B developments. 
 

An estimated 23% of all households and 60% of all renter households had incomes below 
$75,000.  These households might qualify to purchase or rent an affordable unit, some even 

obtaining such assistance based on income alone given that this threshold is generally less than 
the 80% of the 2021 area median income level. 
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Table 16: Income Distribution by Owner and Renter Households, 2000 and 2020 

 
Income Range 

Homeowners Renters  
2000 2020 2000 2020 

# % # % # % # % 
Under $10,000 177 2.1 106 1.2 292 14.4 90 5.4 

$10,000-24,999 420 4.9 172 1.9 338 16.7 257 15.4 

$25,000-34,999 501 5.8 235 2.6 201 9.9 297 17.8 

$35,000-49,999 607 7.1 267 2.9 308 15.2 209 12.5 

$50,000-74,999 1,316 15.3 670  7.4 411 20.3 145 8.7 

$75,000-99,999 1,230 14.3 578 6.4 120 5.9 255 15.2 

$100,000-149,999 1,954 22.8 1,383 15.2 193 9.5 158 9.4 

$150,000 + 2,379 27.7 5,681 62.5 165 8.1 262 15.7 

Total 8,584 100.0 9,092 100.0 2,028 100.0 1,673 100.0 

Median Income  $100,732 $203,690 $44,226 $44,361 

Source:  U.S. Census Bureau, 2000 Census and 2016-2020 American Community Survey 5-Year Estimates. 

 
2.    Poverty Status – Low and declining except for those age 65 or older 
Table 17 confirms that poverty declined between 1989 and 1999, both in terms of percentages and the 
numbers of individuals and families living in poverty, from 3.3% to 2.5% of all residents.  However, 
between 1999 and 2010 poverty increased to 3.8%, especially among older adults where poverty 
increased from 0.7% to 5.3%, likely related to the recession towards the end of the decade.  The 2020 
census estimates indicate declines in those living in poverty to 2.4% of all residents with a decrease for 
families as well to 1.9%.  Poverty among older adults age 65 or older increased to 5.8% from 5.3% in 2010, 
and from 249 to 336 individuals.  
 
The level of poverty remains lower than the state where 9.8% of all individuals were estimated to be living 
in poverty in 2020, including 6.6% of all families and 8.9% of older adults.56 The 2020 poverty levels for 
Norfolk County included 6.0% of all residents, 4.0% of families, and 7.2% of those 65 years of age or older. 

 
Table 17: Poverty Status, 1989 to 2020 

 
Populations 

1989 1999 2010 2020 
      #       %        #      % # % # % 

Individuals 
Below Poverty  

896 3.3 705 2.5 1,098 3.8 716 2.4 

Families  140 1.8 121 1.6 234 3.0 166 1.9 

Individuals  
65+ 

42 0.9 36 0.7 249 5.3 336 5.8 

Sources:  U.S. Census Bureau, Census 1990 and 2000 Summary File 3 and 2006-2010 and 2016-2020 American 
Community Survey 5-Year Estimates. 

 
3. Employment – Diverse economic base with high average wages  
Needham has a strong and diverse economic base.  Early agricultural, grazing, lumbering and tanneries 
gave way to manufacturing with the extension of the railroad and the removal of the community’s relative 
isolation within the loop of the Charles River. Land speculation, housing development and knitwear 
became the foundation of the community’s economy well into the 20th Century.  The construction of 

 
56

 The federal poverty limits for 2021 were $12,880 for a single individual and $21,960 for a family of three (3). 
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Route 128 enabled the town to become part of the high-tech highway after World War II, further 
expanding the local economy.  
 
Of those 23,761 Needham residents over the age of 16 in 2020, 15,392 or 64.7% were in the labor market.  
Of these, 3,816 or 25% worked in the community.  It should also be noted that 66.7% of workers drove 
alone to work and another 3.9% carpooled.  Almost 13% used public transportation, up from 11.6% in 
2012 and 10.6% in 2017.  The average commuting time was 32.5 minutes. 
 
The 2020 census estimates also provide information on the concentration of Needham working residents 
by industry, indicating that more than two-thirds were involved in management or professional 
occupations (68.3%), 20.5% in sales and office occupations, 6.0% in service occupations, 2.3% in 
construction or maintenance jobs, and 2.9% in production and transportation work.  About 82% were 
private salaried or wage workers, another 9.9% were government workers, and 8.1% were self-employed.   
 
Detailed labor and workforce data from the state on employment patterns for establishments located in 
Needham is presented in Table 18.  This information shows an average employment of 19,951 workers 
employed in Needham in 2020, up from 19,212 in 2012, but down from 22,788 in 2017.  The data also 
confirms a mix of employment opportunities with a concentration of higher paying professional jobs that 
brings the average weekly wage for those working in Needham to a relatively high level of $2,105, up from 
$1,698 in 2012 and $1,829 in 2017, and almost as high as Boston’s average weekly wage of $2,281.  
Needham’s average weekly wage translates into an annual income of approximately $109,880, lower than 
Needham’s median household income of $174,707 but well over the state’s median of $84,385.  As 
another point of comparison, the unemployment level as of August 2021 was 3.7%, up from 2.1% in 2019 
prior to the pandemic, but down from 5.7% in 2020.  Needham’s unemployment rate was in fact lower 
than Boston’s at 5.7% as of August 2021.  
 

Table 18: Average Employment and Wages by Industry, 2012/2017/2020 

 
Industry 

 
# Establishments 

 
Total Wages 

 
Average 

Employment 

Average 
Weekly 
Wage 

Construction 91/97/93 $42,622,017/ 
$63,363,569/ 
$71,658,524 

607/737/791 $1,350/ 
$1,653/ 
$1,742 

Manufacturing 34/30/27 $63,547,622/ 
$58,946,451/ 
$57,157,442 

905/994/788 $1,350/ 
$1,140/ 
$1,395 

Wholesale trade 85/91/75 $71,748,277/ 
$83,824,817/ 
$168,380,722 

704/757/1,378 $1,960/ 
$2,129/ 
$2,350 

Retail trade 88/91/88 $44,685,144/ 
$47,792,522/ 
$54,086,597 

1,195/1,166/ 
1,071 

$719/ 
$788/ 
$971 

Transportation/warehousing 11/16/13 $12,314,649/ 
$12,903,648/ 
$15,605,271 

205/215/232 $1,155/ 
$1,154/ 
$1,294 

Information 51/57/65 $115,387,213/ 
$144,131,188/ 
$97,229,775 

1,159/1,374/ 
877 

$1,915/ 
$2,017/ 
$2,132 

Finance/insurance 101/116/128 $145,016,408/ 1,141/1,256/ $2,444/ 
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$175,911,361/ 
$188,385,336 

1,119 $2,693/ 
$3,238 

Real estate/rental/leasing 52/73/72 $23,073,500/ 
$34,711,522/ 
$30,718,057/29
1 

282/374 $1,573/ 
$1,785/ 
$2,030 

Professional/technical services 281/281/308 $749,042,333/ 
$795,475,169/ 
$721,177,474 

3,607/3,101/ 
2,449 

$3,994/ 
$4,933/ 
$5,663 

Management of 
companies/enterprises 

15/16/14 $34,875,515/ 
$52,573,490/ 
$55,805,435 

519/556/494 $1,292/ 
$1,818/ 
$2,172 

Administrative and waste 
Services 

79/87/43 $53,763,933/ 
$227,978,705/ 
$257,843,051 

1,154/2,426/ 
2,258 

$896/ 
$1,807/ 
$2,196/ 

Health care/social assistance 127/191/194 $184,236,263/ 
$258,298,719/ 
$264,507,740/ 

4,075/5,282/ 
4,634 

$869/ 
$940/ 
$1,098 

Educational services 31/40/43 $69,940,784/ 
$103,182,739/ 
$110,552,909 

1,202/1,720/ 
1,624 

$1,119/ 
$1,154/ 
$1,309 

Arts/entertainment/recreation 22/23/23 $2,942,322/ 
$3,797,711/ 
$3,307,819 

118/188/141 $480/ 
$388/ 
$451 

Accommodation/food services 53/57/58 $25,158,353/ 
$40,321,432/ 
$26,431,704 

1,025/1,396/ 
742 

$472/ 
$555/ 
$685 

Other services 250/228/256 $34,798,802/ 
$36,726,874/ 
$31,421,022 

921/837/621 
 

$727/ 
$844/ 
$973 

Total  1,381/1,503/1,548 $1,696,831,400/ 
$2,166,747,180/ 
$2,183,370,050 

19,212/ 
22,788/ 
19,951 

$1,698/ 
$1,829/ 
$2,105 

Source:  Massachusetts Executive Office of Labor and Workforce Development, 2012, January 22, 2019, and 
November 12, 2021 
Shaded industries have average employment of more than 1,000 workers. 

 
4. Education – High educational attainment and increasing student enrollment 
The educational attainment of Needham residents is very high and has improved over the last couple of 
decades. In 2020, 97.9% of those 25 years and older had a high school diploma or higher, and 78.1% had 
a bachelor’s degree or higher compared to 54.6% for the county and 44.5% for the state.  These 
attainment levels are up from the 2000 figures of 96.4% with at least a high school degree and 64.9% with 
a bachelor’s degree or higher.  Such high education attainment levels are correlated with Needham’s 
generally high incomes. 
 
According to 2020 census estimates, there were 9,330 residents three years of age or older who were 
enrolled in school (nursery through graduate school) or about 29% of the 2020 population  Those enrolled 
in kindergarten through high school totaled 7,264 students, representing 22.6% of the total population.   
The Needham Public Schools reported a student enrollment of 5,483 in the 2020-2021 school year, down 
from 5,645 for 2018-2019, and up considerably from 4,330 students during the 1999-2000 school year. 
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This data suggests that about 1,500 school-age children attend schools outside of the Needham Public 
School system.  Needham Public School projections also predict that student enrollments will grow to a 
peak of 5,946 students in the 2025-26 school year and then decline to 5,777 in 2033-2034.57 
 
Figure 7 shows the racial distribution of students enrolled in the Needham Public School system, indicating 
that about 25% of students were members of minority populations.  The White population, at 
approximately 75% in 2020-2021, was down from previous years, from 84% in 2010-2011 for example.  
 

Figure 7: Student Race and Ethnicity for Needham Public Schools, 2020-2021 

 
 
Figure 8 presents the distribution of selected populations for 2020-2021, showing significant special needs 
and that 6.4% of students were economically disadvantaged and eligible for free or reduced-priced meals 
from the U.S. Department of Agriculture’s school nutrition program. To qualify, the student must be part 
of a household receiving supplemental nutrition assistance program (SNAP) or temporary assistance for 
needy families, or homeless, a migrant, or in foster care. 
 

Figure 8:  Selected Populations for Needham Public Schools, 2020-2021 

 

 
57 McKibbin Demographic Associates, Enrollment Projections for FY 2019/2020 to 2033/34 to the Needham Public 
Schools, January 2, 2019. 
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5. Disability Status – More than 2,200 residents claimed a disability  
The 2020 census estimates, as summarized in Table 19, indicate that 2,262 residents, or 7.4% of all 
civilian, noninstitutionalized residents, identified themselves as having a disability.58  Of these, 171 were 
under the age of 18,650 between ages 18 and 64, and 1,441 were 65 years or older.  These levels of 
disability are largely less than county and statewide figures, but still represent notable special needs 
within the Needham community and suggest that the Town make a concerted effort to produce special 
needs housing units that are handicapped accessible and/or have supportive services. 

Table 19: Civilian Noninstitutionalized Population with a Physical Disability, 2020 
Age Range Needham County MA 

# % % % 

Less than age 5 0 0.0 0.3 0.8 

5 to 17 years 171 2.5 4.2 6.1 

18 to 34 years 309 8.7 5.7 6.4 

35 to 64 years 341 2.6 7.3 10.5 

65 years+ 1,441 25.0 27.8 31.3 

Total 2,262 7.4 9.5 11.7 

     Source: U.S. Census Bureau, American Community Survey 5-Year Estimates, 2016-2020. 
 

The 2020 census estimates also identify numbers of residents with particular disabilities, as summarized 
in Table 20.  It should be noted that some residents will have multiple challenges but more than half of 
the 2,262 residents who claimed a disability experienced an ambulatory difficulty with about 37% and 
39% with cognitive and/or independent living difficulties, respectively. 

Table 20: Types and Distribution of Disabilities, 2020 

Type of Disability # Residents 
% with a 
Disability 

% All Residents 

Hearing Difficulty 694 30.7 2.3 

Vision Difficulty 256 11.3 0.8 

Cognitive Difficulty 834 36.9 2.9 

Ambulatory Difficulty 1,240 54.8 4.2 

Self-care Difficulty 684 30.2 2.3 

Independent Living 
Difficulty 

885 39.1 4.0 

Source:  U.S. Census Bureau, Census American Community Survey 5-Year Estimates for 2016-2020. 

 
6. Resident Mobility – Housing turnover lower than the statewide level 
Of the population one year of age or older, 92.6% lived in the same house as they did the year before 
according to 2020 census estimates.  Of those 2,284 residents who had moved into Needham in 2019, 
34% came from within Norfolk County, 35% from another county in Massachusetts, with another 30% 
coming from a different state or abroad.   There was more mobility of residents on the statewide level 
with 12.5% of residents moving in 2019. 

 
58 The U.S. Census defines disability as a long-term physical, mental, or emotional condition that can make it difficult 
to do basic activities such as walking, climbing stairs, dressing, bathing, learning, or remembering.  Many residents 
with one or more disabilities face housing challenges due to a lack of housing that is affordable and physically 
accessible.   
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C. HOUSING PROFILE 
This section summarizes housing characteristics and trends, analyzes the Needham housing market from 
a number of different data sources and perspectives, compares what housing is available to what 
residents can afford, and identifies what units are defined as affordable by the state.  Through indicators 
of needs, priority housing needs are also identified. 
 

1. Housing Growth – Slower housing growth than population growth and high 
demolition/replacement activity 
The 2020 U.S. census counted 11,891 housing units, involving an increase of 769 units or 6.9% since 2010.  
This is higher than the 6.5%  and 5.0% growth rates of the 1970s and 1990s, respectively, but a bit lower 
than the 8.9% and 7.9% rates of the 1980s and early 2000s. It should be noted that housing growth 
between 2010 and 2020, at 6.9%, was lower than the 11.1% population growth during the same period 
pointing to increases in average household size.   
  
Table 21 provides information from the 2020 census estimates on housing growth over the decades.  This 
information indicates that 22.4% of Needham’s housing stock predates World War II.  Building activity 
took off in the 1940s through the 1960s when about 41% of the housing stock was developed according 
to these figures, greatly affected by the construction of Routes 95 and 128.  After that, growth slowed 
down to below 10% per decade. 
 
It is important to note that there is a disparity between the 2020 decennial census counts and the 2020 
census estimates with total housing units of 11,891 and 11,211, respectively.  Much of the analysis of 
housing characteristics and trends in this Housing Plan will be necessarily based on the census estimates 
as such information is not available in the decennial figures. 
 

The Town will still have a healthy cushion with respect to the 10% affordability threshold under 
Chapter 40B with a current Subsidized Housing Inventory (SHI) of 1,410 units; however, the 
percentage of affordability decreased from 12.76% based on the 2010 year-round housing 

figure to 11.86%. 

 
Table 21: Housing Units by Year Structure Was Built, 2020 

Time Period # % 
2010 or later 913 8.1 

2000 to 2009 888 7.9 

1990 to 1999 564 5.0 

1980 to 1989 998 8.9 

1970 to 1979 725 6.5 

1960 to 1969 1,188 10.6 

1950 to 1959 2,353 21.0 

1940 to 1949 1,069 9.5 

1939 or earlier 2,513 22.4 

Total  11,211 100.0 

Source:  U.S. Census Bureau, American Community Survey 2016-2020 5-Year Estimates.   

 
Table 22 indicates that between 2010 and 2020 there was a net gain of 720 housing units with a net 
increase of 19 single-family homes. This represents a teardown level of almost 98% of all new permitting 
for the construction of single-family homes during this period. On the other hand, 666 units were built in 
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multi-family buildings of three units or more, 
representing 92.5% of new unit production.  This level 
of housing growth is lower than the 913 units built 
between 2010 and 2020 according to the 2020 census 
estimates summarized in Table 21.  Nevertheless, 
based on the 2010 and 2020 decennial census counts, 
the total number of units produced between 2010 and 
2020 was 769 as shown in Table 23, 49 units higher than 

the building permit count.   
 

Table 22: Net New Residential Units, 2010-2021  

 
Year 

 
New Single-
family Units 

 
New 2-Family 
Units 

New Two-
family 
Units/New 
Multi-family 

 
Demolished 
or Relocated 

Estimated 
Total Net 
New Single-

family Units 

Net 
New 
2-
Family 

Net 
New 
MF 
and 
Subdiv
isions 

2010 66 8 0 160* 5 1  

2011 67 10 0 101* 5 1  

2012 75 20 0 108* 6 2  

2013 61 20 1*** 68** -7 2  12 

2014 98 68 4**** 92** 6 6  40 

2015 85 18 0 84** 1  2  

2016 104 12***** 0 96** 8 1  52 

2017 92 20 12****** 93** -1 2  562 

2018 80 0 4 79 3  2  

2019 87 0 11 87  2 9  

2020 52 0 11 65   -9 7  

Subtotal = 720 
Total Net 
New Units 

867 176 710 1,033 19  

 

356 666 

2021 76 0 6 72 6  4 0 

Total = 730 
Total Net New 

Units 

943 176 716 1,105 25 39  666 

Source: Needham Building Department 
* All demolition permits 
** Indicates only residential building permits.  Assume that about 92% of the new single-family and two-family units 
involved demo/replacement.  
*** Includes 12 independent living units at The Residences of Wingate. 
**** Includes 10 units at mixed-use property at 50 Dedham Avenue, Greendale Village 40B with 12 single-family 
units and 4 duplex units for a total of 20 units, and 10 units at Webster Street Green 40B development. 
***** Includes 52 independent living units at One Wingate Way. 
****** Includes 390 units at 275 Second Avenue (The Kendrick), 136 units at 700 Greendale Avenue (Modera 
Needham) as well as several subdivisions (Sunrise Terrace – 6 units, Rockwood Lane – 22 units, and Belle Lane – 8 
units). 
 
 
 

In 2021, 76 single-family units were 
permitted as well as three duplexes.  
During the year, 72 single-family homes 
and two duplexes involved teardowns 
for a total net unit gain of only ten 
units. 
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2. Housing Occupancy – High level of owner-occupancy and extremely tight market 
conditions 
Table 23 includes a summary of housing occupancy characteristics from 1990 through 2020.  Of the total 
11,891 housing units counted as part of the 2020 U.S. decennial census, 11,282 were identified as 
occupied compared to 609 vacant units with an occupancy rate of 94.9%, up from 93.0% in 2010.59   
 
Based on 2020 census estimates, of the occupied units 9,092 or 84.5% were owner-occupied and the 
remaining 1,673 occupied units, or 15.5%, were rental units.  This suggests that there was an increase of 
450 owner-occupied units between 2010 and 2020 and a 26-unit loss of rental units.  This data is clearly 
inaccurate as almost all new owner-occupied development involved teardown activity with only 19 net 
new single-family homes built between 2010 and 2020 as identified in Table 22.  Given the construction 
of 666 new units of multi-family housing as noted in Table 22, the changes in new owner versus rental 
units are more likely closer to the reverse. 
  
These figures still represent a relatively high level of owner-occupancy.  For example, only 69.2% of the 
occupied units in Norfolk County were owner-occupied with the state at 62.3% in 2010, which changed 
very little to 68.8% and 62.5%, respectively, by 2020.  
 
The average number of persons per unit increased from 2.83 persons in 1990, to 2.88 persons by 2010, 
and then up to 3.03 persons in 2020 for owner-occupied units.  On the other hand, the average household 
size decreased from 2.02 to 1.69 persons for rental units during this period.  This increase in the average 
household size of owner-occupied units is consistent with increases in the town-wide average number of 
persons per household from 2.68 persons in 1990, to 2.72 by 2010, and 2.82 by 2020, and likely at least 
partially reflects the larger size of new homes.  Moreover, new rental development has focused on multi-
family projects with smaller unit sizes and thus the decrease in average household size is not surprising. 
 

Table 23: Housing Occupancy, 1990 to 2019/2020 

Housing Characteristics 1990 2000 2010 2020 Decennial/ 
Estimates* 

# % # % # % % # 
Total # Housing Units 10,405 100.0 10,846 100.0 11,122 100.0 11,891/ 

11,211* 
100.0/ 
100.0 

Occupied Units * 10,160 97.6 10,612 97.8 10,341 93.0 11,282/ 
10,765* 

94.9/ 
96.0 

Total Vacant Units* 245 2.4 234 2.2 781 7.0 609/ 
446* 

5.1/ 
4.0 

Occupied Owner Units ** 8,097 79.7 8,587 80.9 8,642 83.6 9,092* 84.5 

Occupied Rental Units ** 2,063 20.3 2,025 19.1 1,699 16.4 1,673* 15.5 

Average Household Size/ 
Owner-occupied Unit  

2.83 persons 2.82 persons 2.88 persons 3.03* persons 

Average Household Size/ 
Renter-occupied Unit  

2.02 persons 1.84 persons 1.90 persons 1.69* persons 

Source:  U.S. Census Bureau, Census 1990, 2000, 2010, and 2020 decennial and American Community Survey 5-Year 
Estimates for 2016-2020 as marked with an asterisk (*).  
* Percentage of all housing units  ** Percentage of occupied housing units 

 
59 The year-round housing figure is the one used under Chapter 40B for determining the 10% affordability goal, 
calculated by subtracting seasonal units (zero based on 2020 census estimates) from total units (11,891).   
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The vacancy rate was only 2.2% for homeownership in 2010, up somewhat from 0.3% in 2000 as shown 
in Table 24.   Estimates for 2020 indicate an even tighter market with a 1.0% vacancy rate, which was 
somewhat higher than the county and state at 0.8% and 0.9%, respectively.  
 
On the other hand, the rental vacancy rate was estimated to be zero in 2010, which does not even reflect 
normal turnover rates.  By 2020 this rate had increased to 2.3%, lower than county and state levels of 
3.1% and 3.3%, respectively.  As any rate below 5% is considered to reflect extremely tight housing market 
conditions, this information confirms very strong homeownership and rental markets.   

 
Table 24: Vacancy Rates by Tenure,60 2000 to 2020 

Tenure 
Needham 

2000 
Needham 

2010 
Needham 

2020 
County 

2020 MA 2020 

Rental  2.2% 0.0% 2.6% 3.1% 3.3% 

Homeowner 0.3% 2.2% 1.0% 0.8% 0.9% 

 Source:  U.S. Census Bureau, 2000 and 2010, Summary File 1; American Community Survey 5-Year 
Estimates, 2016-2020. 

 

3. Types of Structures and Units – Predominance of single-family homes  
Table 25 and Figure 9 demonstrate that Needham’s housing stock is dominated by single-family homes 
with the following changes in housing types: 
 

● The number of detached and 1-unit attached dwellings (e.g., townhouses) combined continues to 
comprise about 82% of all units. The census data suggests a gain of 371 single-family detached 
units between 2010 and 2020 and a loss of 44 attached units. The total number of identified 
single-family detached units, of 8,700 units, is higher than the 8,412 units included in Assessor’s 
records although some of multiple units on one lot might be included in the census data.  
Moreover, Table 22 shows that because teardown activity was so high, only 19 net new single-
family homes were built between 2010 and 2020.  This once again points to an overestimation of 
housing growth in the census figures, likely at least somewhat related to counting new building 
permits instead of net new units given teardown activity.   

● There was a loss of 135 units in two to four-unit properties between 2010 and 2020 but a net loss 
of 408 units since 1990. These losses are of particular concern as such properties are typically 
among the most affordable in the private housing stock as they can provide rental income to 
purchasers who choose to occupy them.  

● There was a net increase of 57 units in five to nine-unit properties between 1990 and 2020.   
● The 2020 census estimates also suggest an increase of 211 units in properties of ten or more units 

since 2010 which undercounts the units created as part of the large multi-family properties that 
have been permitted under Chapter 40B.  It is clear that the 2020 census overestimates the 
increase in single-family units while underestimating the growth of units in large rental 
developments.  Table 22 indicates that 666 units were built as part of multi-family development.  
For example, 526 units were produced as part of The Kendrick and Modera Needham projects 
alone. 

 
60 Vacant units include those offered for rent or sale, units that are rented or sold but unoccupied, seasonal or 
occasional units, and an “other” category.  
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● The number of units in the “other” category, which includes mobile homes, RV’s, houseboats, 
etc., decreased to ten units according to census estimates.  This is incorrect as Assessor’s data 
indicates that there are no such units remaining in Needham. 
 

Table 25: Units by Type of Structure, 1990 to 2020 

Type of  
Structure 

1990 2000 2010 2020 
# % # % # % # % 

1-unit detached 8,185 78.7 8,333 76.8 8,329 77.3 8,700 77.6 

1-unit attached 237 2.3 317 2.9 619 5.7 575 5.1 

2 to 4 units 800 7.7 813 7.5 527 4.9 392 3.5 

5 to 9 units 225 2.2 187 1.7 256 2.4 282 2.5 

10+ units 901 8.7 1,177 10.9 1,041 9.7 1,252 11.1 

Other 57 0.5 19 0.2 9 0.1 10 0.1 

Total 10,405 100.0 10,846 100.0 10,781 100.0 11,211 100.0 

Source:  U.S. Census Bureau, Census 1990 and 2000 Summary File 3 and the American Community Survey 2006-
2010 and 2016-2020 5-Year Estimates.  
 

 
 
Table 26 provides a breakdown of the estimated 2010 and 2020 distributions of units per structure 
according to whether the units were occupied by renters or homeowners.  About 94% of owners resided 
in single-family detached or attached homes in both 2010 and 2020.  On the other hand, more than 40% 
of renters lived in multi-family units of ten or more units in 2020, up from one-third in 2010.  This is related 
to new multi-family rental development that has helped diversify the housing stock.   
 
It is interesting to note that 21% of renters lived in single-family homes in 2020, down from almost one-
third in 2010.  This is higher than the state level of 14.7% in 2020, and not surprising given the prevalence 
of single-family homes in Needham and once again new rental alternatives in the community. The decline 
in homeowner units in buildings of 10 or more units, from 323 in 2010 to 298 units in 2020, perhaps 
indicates that more condominium units  are held as investments and rented out. 

 
 
 
 

1-unit 
detached

78%

1-unit 
attached

5%

2-4 

5-9 units
3%

10+ units
11%

Figure 9: Distribution of Units by Type of Structure, 
2020
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Table 26: Type of Structure by Tenure, 2010 and 2020 

Type of  
Structure 

Homeowner Units Renter Units 
2010 2020 2010 2020 

# % # % # % # % 
1 unit, detached and 
attached 

8,115 94.3 8,634 95.1 577 32.7 357 21.3 

2 to 4 units 160 1.9 102 1.1 367 20.8 197 11.8 

5 to 9 units 0 0.0 48 0.5 228 12.9 234 14.0 

10 or more units 323 3.8 298 3.3 594 33.6 674 40.3 

Total 8,607 100.0 9,082* 100.0 1,766 100.0 1,673 100,.0 

Source:  U.S. Census Bureau, 2006-2010 and 2016-2020 American Community Survey 5-Year Estimates. 

* The 10 mobile homes that are counted by the 2020 census estimates are not included in this analysis. 
 

It also should be noted that the 2020 decennial census indicates that Needham had 776 people 
living in group quarters (including licensed group homes).  These individuals included 381 

institutionalized residents, largely living in skilled nursing facilities, and 395 noninstitutionalized 
individuals, most living in student housing.  These units are not counted as part of the total 

number of housing units per census data. 

 
Table 27 provides information on the distribution of unit sizes, more specifically the number of rooms per 
unit. This data indicates that the median sized unit in Needham was large with 7.5 rooms based on 2020 
census estimates, likely including four bedrooms, and higher than the county and state medians of 6.0 
and 5.5 rooms, respectively.  In addition, those units that might be more appropriate for single persons, 
with five or fewer rooms, involved only 21.5% of all units in Needham, down from 23.0% in 2010 and 
much lower in comparison to 42.7% and 49.4% for the county and state, respectively.   
 
Given that about half (49.4%) of all households included single individuals or two-persons, a portion of 
households in Needham are living in housing that is much larger than what they may need; in essence they 
could be considered “over-housed”. Some residents may even want to downsize but find it challenging to 
find appropriate alternative housing that better meets their current lifestyles and ability to pay. The new 
multi-family housing developments have provided some opportunities for downsizing, however, most 
long-term homeowners would be unlikely to qualify for the affordable units given financial assets, 
including accrued equity, and market prices require incomes well over $100,000. The lack of new 
condominium developments means that those who wish, for the sake of financial security, to reinvest a 
portion of the proceeds of sale of their single-family homes in a condominium unit that meets their needs, 
cannot find such housing in Needham. 
 
Table 27 also shows that Needham’s housing stock includes a growing segment of large homes.  With the 
exception of units with one, two and five rooms; the percentages of all units with less than nine rooms 
decreased between 2010 and 2020 while those units with nine units or more increased by 1,195 units, 
going from 26.3% to 35.9% of all units.   Those units with seven or more rooms involved 65.7% of 
Needham’s housing stock compared to 41.6% for the county and 33.5% for the state.   
 
The surge in larger homes is also reflected in the median number of rooms per unit increasing from 7.1 to 
7.5 rooms as well as increases in the size of the average house in Needham.   
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Through a sample of Assessor records, including 192 homes from 1975 to 1980 and 213 homes 
from 2018 to 2020, the average square footage increased from 2,235 to 4,461 square feet.  This 

has occurred while the average household size decreased from 2.99 persons in 1980 to 2.82 
based on 2020 census estimates. 

Table 27: Number of Rooms per Unit, 2020 

Number of Rooms per Unit 
Needham 
2010/2020 

Norfolk County 
2020 

Massachusetts 
2020 

# % % % 
1 Room 191/226 1.8/2.0 2.1 2.6 

2 Rooms 130/248 1.2/2.2 3.5 3.4 

3 Rooms 643/455 6.0/4.1 10.5 10.0 

4 Rooms 810/682 7.5/6.1 13.7 15.7 

5 Rooms 700/796 6.5/7.1 12.9 17.7 

6 Rooms 1,749/1,426 16.2/12.7 15.7 17.1 

7 Rooms 1,896/1,720 17.6/15.3 13.4 12.2 

8 Rooms 1,827/1,628 16.9/14.5 11.7 9.3 

9 or More Rooms 2,835/4,030 26.3/35.9 16.5 12.0 

Total  10,781/11,211 100.0 100.0 100.0 

Median (Rooms) 7.1/7.5 rooms 6.0 rooms 5.5 rooms 

Source:  U.S. Census Bureau, American Community Survey 2016-2020 5-Year Estimates. 

 
Certainly, the demolition of smaller homes and replacement with much larger units explains some of these 
shifts towards larger units although other market dynamics are also at play.  The regional, and in many 
cases national, imbalance between housing supply and demand drives up property values, particularly 
land costs, and the pandemic has caused increases in construction costs. Such costs in turn compel 
developers to build larger homes at very high sales prices to cover their investment and deliver a profit 
when zoning limits the number of units that can be created.  Escalating market prices have been further 
fueled by low mortgage interest rates.  Consequently, Needham has experienced a housing market where 
very large and expensive homes set the bar for real estate expectations. 

 
4. Housing Values – Extremely high and rising housing costs 
The following analysis of the housing market examines values of homeownership and rental housing from 
a number of data sources including: 

 
● The 1990, 2000, 2010 and 2020 Decennial U.S. Census figures 
● The U.S. Census Bureau’s 2006-2010 and 2016-2020 American Community Survey 5-Year 

Estimates  
● The Warren Group’s median sales price statistics and sales volume by year 
● Multiple Listing Service data 
● Town Assessor’s data 
● Internet rental listings  

 
Homeownership – Unprecedently high housing values 
Census data also provides information on housing values, summarized for owner-occupied units (includes 
single-family and two-family homes as well as condominium units) in Table 28.  The 2020 census estimates 
indicated a median house value of $900,200, up from the median of $646,300 in 2010 and more than 
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triple the median in 1990 of $256,500.  Between 2000 and 2020, the median increased by 133%, 
considerably more than the rate of inflation of 50% during this period. 
 
In 2020, there were only 81 units valued at less than $200,000 with another 189 units in the $200,000 to 
$300,000 price range.  This demonstrates that very little of the community’s owner-occupied housing 
units were relatively affordable to low- and moderate-income households.  On the other end of the price 
range, 35% of the units were valued at over $1 million, almost triple the 2010 level.   
 

Table 28: Housing Values of Owner-occupied Units, 1990 to 2020 

 
Price Range 

1990 2000 2010 2020 
# % # % # % # % 

Less than $200,000 1,126 15.8 250 3.2 148 1.7 81 0.9 

$200,000 to $299,999 3,988 55.9 1,471 19.1 239 2.8 189 2.1 

$300,000 to $499,999 1,672 23.4 4,274 55.5 1,551 18.0 304 3.3 

$500,000 to $999,999 350 4.9 1,577 20.5 5,525 64.2 5,324 58.6 

$1 million or more 126 1.6 1,144 13.3 3,194 35.1 

Total 7,136 100.0 7,698 100.0 8,607 100.0 9,092 100.0 

Median (dollars) $256,500 $385,600 $646,300 $900,200 

Source:  U.S. Census Bureau, 1990 and 2000, Summary File 1, and U.S. Census Bureau, 2006-2010 and 2016-2020 
American Community Survey 5-Year Estimates.  

 
Table 29 provides The Warren Group data from Banker & Tradesman on median sales prices and the 
number of sales from 2000 through 2021, offering a long-range perspective on sales activity. This data is 
tracked from Multiple Listing Service information based on actual sales.   
 

Needham joined the “million-dollar club” several years ago as the median sales price of a 
single-family home climbed to $1,102,000 as of January 2019 from $976,250 as of the end of 

2018. It subsequently grew to almost $1.3 million in 2021. 

The lowest point of the market occurred in 1992 when the median single-family home was priced at 
$225,000, reflective of the economic recession in the early 1990s.  After that, single-family home values 
climbed steadily until 2005 when they fluctuated a bit due to the financial crisis but remained above 
$600,000. Since then, the median has grown steadily, almost doubling from the 2005 median to 
$1,290,000 in 2021.  Figure 10 shows this pattern of increasing housing values.  COVID-19 did not have a 
negative impact on housing values, and much of the increase in housing values is due to the larger homes 
that are being built through teardown activity.  
 
The number of single-family home sales has also fluctuated, declining from 452 sales in 2004, to a low of 
329 sales in 2008 in reaction to the recession, and then up and down after that to 384 and 383 sales in 
2018 and 2019, respectively.   Sales activity decreased somewhat in 2020, to 366 sales, and was up a bit 
to 372 sales in 2021. 
 
The condominium unit market has experienced more volatility, both in terms of values and number of 
sales.  Median prices reached a high of $593,750 in 2005 and then dropped to $297,750 by 2009, again in 
response to the recession.  The condo market did not surpass pre-recession levels until 2015 when the 
median reached a high of $636,000.  After a decline in 2016, the median spiked to $767,000 in 2017 and 
was at its highest of $885,000 in 2021.  The number of sales ranged from a low of 41 in 2000, to a high of 
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77 in 2015, then down again to 57 sales in 2016, and once again up to 69 in 2018 and 2019.  It has 
continued to increase, up to 85 sales in 2021. 
 

Table 29: Median Sales Prices and Number of Sales, 2000 to 2021  

 
Year 

 
Months 

Single-family  Condominiums All Sales 
Median # Sales Median # Sales Median # Sales 

2021 Jan – Dec $1,290,000 372 $885,000 85 $1,199,500 494 

2020 Jan – Dec  $1,170,000 366 $858,000 59 $1,100,000 455 

2019 Jan – Dec  $1,065,000 383 $805,000 69 $1,025,000 483 

2018 Jan – Dec  $976,250 384 $754,900 69 $930,000 488 

2017 Jan – Dec  $962,500 396 $767,000 58 $910,000 489 

2016 Jan – Dec  $859,000 422 $580,000 57 $836,000 513 

2015 Jan – Dec  $848,250 419 $636,000 77 $809,000 537 

2014 Jan – Dec  $810,000 385 $550,000 75 $789,500 496 

2013 Jan – Dec  $749,500 424 $485,000 59 $729,000 529 

2012 Jan – Dec  $672,100 396 $445,000 47 $657,000 491 

2011 Jan – Dec  $656,500 356 $361,000 35 $636,500 428 

2010 Jan – Dec  $632,500 392 $402,000 52 $625,500 468 

2009 Jan – Dec  $650,000 331 $297,750 54 $620,000 408 

2008 Jan – Dec  $645,000 329 $415,000 65 $625,000 421 

2007 Jan – Dec  $618,000 441 $428,000 57 $610,000 527 

2006 Jan – Dec  $655,000 368 $444,500 44 $636,000 454 

2005 Jan – Dec  $663,750 364 $593,750 62 $650,000 456 

2004 Jan – Dec  $619,500 452 $379,500 70 $604,500 569 

2003 Jan – Dec  $560,000 426 $379,750 42 $545,000 508 

2002 Jan – Dec $520,850 422 $328,000 63 $500,000 522 

2001 Jan – Dec  $489,950 366 $279,950 48 $465,000 449 

2000 Jan – Dec  $436,250 434 $239,000 41 $425,000 525 

Source: The Warren Group/Banker & Tradesman, April 11, 2022. 

 
Housing prices are high in Needham even relative to neighboring communities that include some of the 
priciest suburbs in the Boston area and state.   Median values for single-family homes are shown in Table 
30 for 2000, 2005 (the height of the market for most of these communities prior to the recession), 2010 
and 2021, showing the fluctuations in the market over time.  The 2021 medians ranged from a low of 
$725,750 in Dedham to a high of $1,650,000 in Wellesley.  Needham’s median is almost twice the 
$636,000 level for Norfolk County.  It is also interesting to note, that while Needham’s median values have 
typically lagged well behind those of Dover, the 2021 figures show a growing comparability as Needham’s 
values have recently risen at a faster rate. 
 

Table 30: Median Single-family Home Prices for Needham and Neighboring Communities,  
2000 to 2021 

Community 2000  2005  2010 2021 
Dedham $254,950 $404,500 $346,700 $725,750 

Dover $700,000 $1,057,500 $834,875 $1,337,500 

Needham $436,250 $663,750 $632,500 $1,290,000 

Newton $539,000 $760,000 $735,000 $1,475,000 

Wellesley $592,750 $971,250 $900,000 $1,650,000 

West Roxbury $270,000 $439,375 $405,000 $730,000 

Westwood $392,500 $608,000 $530,000 $1,025,000 
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Norfolk County  $275,000 $425,000 $378,000 $636,000 

Massachusetts $215,000 $355,000 $295,000 $510,000 

Source: The Warren Group/Banker & Tradesman, April 11, 2022. 
 

Figure 10 tracks these median single-family home values, demonstrating the trajectory of the housing 
market since 2005, the height of the housing market in many communities just before the recession.  
While all of these nearby communities experienced a downturn in the market following the recession, as 
shown in the 2010 values, they recovered quite well and have since experienced unprecedentedly high 
housing values. The recovery from the “bursting of the housing bubble” demonstrates the robust and 
relatively resilient housing markets in these communities as well as a clear signal of the upswing in the 
overall housing market in the region.  
 

The speculation and bad loans that drove home sales and prices into an artificially inflated, 
unstainable bubble during the recession are not factors today. Market prices are instead being 

driven mainly by limited availability where housing demand exceeds housing supply. 

 

 
  Source: The Warren Group/Banker & Tradesman, April 11, 2022. 

 
There are some signs that the housing market is slowing somewhat.  However, economists point to a 
continuing imbalance of housing supply and demand as even a slower market with escalating interest 
rates will likely create enough inventory to satisfy demand anytime soon.  This is not just a regional 
problem as for years the country has suffered from a chronically undersupplied housing market.  A New 
York Times article stated, “After two years of torrid demand, agents had become accustomed to fielding 
multiple offers for each listing and setting price records each weekend.  That frenzy, brought on by 
pandemic migrations and the growing centrality of the home as a space where people live and work, is 
now subsiding…That rising mortgage rates have not had more of an effect shows how difficult it is to tamp 
down prices and bring demand into balance in an economy where a lack of supply – marked by half-empty 
car lots, furniture order backlogs and a paucity of homes for sale – is playing a guiding role.”61  

 
61 Dougherty, Conor and Smialek, Jeanna, “Hot Market for Housing Beginning to Cool Off”, New York Times April 16, 
2022. 
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Town Assessor data on the assessed values of residential properties in Needham is presented in Tables 31 
and 32, which provide insights not only into the diversity of the existing housing stock but also the range 
of values for each dwelling type. This data shows that Needham had 8,413 single-family properties, less 
than the 2020 census figure of 8,700 single-family detached homes.  This again points to the census 
overestimation of growth in the owner-occupied housing stock. 
 
There was only one unit, a Habitat for Humanity house, valued below $200,000 and just another assessed 
between $200,000 and $300,000 that were still relatively affordable to low- and moderate-income 
households.  While almost half of the homes were assessed between $500,000 and $700,000 in Fiscal 
Year 2014, homes in this range have declined to 18.7%.  In fact, all properties assessed for less than 
$700,000 decreased from 4,987 homes, or 60% of all single-family units in Fiscal Year 2014, to 1,684 units 
representing 20% of such units by Fiscal Year 2022.  Note: assessed value typically lags market value for 
one to two years, so the Assessors' data probably understates the degree of decline in affordable homes. 
 

The bottom line is that there is very little affordability left in Needham’s private housing stock 
for low- and moderate-income households. 

 
The most striking change involves the number of properties assessed for more than $1 million, increasing 
from 1,322 homes, or 15.8% of the single-family dwellings in FY14, to 3,062 or 36.4% in Fiscal Year 2022.  
The highest assessment was $5,649,600 for a property with 43 acres and 12,400 square feet of living space 
on South Street. 
 
The loss in lower-valued properties and growth in high-end market units clearly corresponds to the 
substantial amount of demolition and replacement activity that has been taking place in the community 
where small, less expensive homes have been replaced by much larger and pricier ones.  The dramatic 
uptick in Needham’s housing market, particularly the luxury market, is visually presented in Figure 11. 
 
There were 988 condo units counted in Assessor’s records, up from 791 in Fiscal Year 2014, comprising 
about 8.3% of all housing units and thus representing a relatively small segment of Needham’s housing 
market.  The growth in condos has occurred largely by the conversion of two-family dwellings to high-
priced condominium units.  Nevertheless, condos were assessed generally more affordably than the 
single-family homes with the median value of $698,300 compared to $876,300 for the single-family homes 
with a range of values from $111,400 for a deed restricted affordable unit to $1,690,900 for a condo on 
Maple Street.62   
 
Many of the 22 condos with assessments below $200,000 were deed restricted and part of the Town’s 
Subsidized Housing Inventory (SHI).  Altogether, almost 12% of the condos were assessed below $300,000, 
down considerably from 40% in Fiscal Year 2014.  Condos with assessments between $300,000 and 
$500,000 increased from 22.7% to 28.7% between Fiscal Year 2014 and Fiscal Year 2022.  Those higher 
end condos valued at more than $500,000 increased from one-third to 60% of all condos during this 
period, including 156 condos assessed for more than $1 million in Fiscal Year 2022 compared to four in 
Fiscal Year 2014. It is also interesting to note that there was a relatively even distribution of condos among 
each of the assessment ranges between $500,000 and $1 million, each at about 10% of all condos.  

 
62 It should be noted that assessed values typically underestimate market levels, particularly in rising housing 
markets, as they are largely based on sales prices two years before. 
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Table 31: Assessed Values of Single-family Homes and Condominiums, FY 2022 

 
Assessment 

Single-family Condominiums Total 
# % # % # % 

Less than$200,000 1 0.01 21 2.1 22 0.2 

$200,000-299,999 1 0.01 96 9.7 97 1.0 

$300,000-399,999 7 0.08 130 13.2 137 1.5 

$400,000-499,999 104 1.2 153 15.5 257 2.7 

$500,000-599,999 445 5.3 73 7.4 518 5.5 

$600,000-699,999 1,126 13.4 83 8.4 1,209 12.7 

$700,000-799,999 1,442 17.1 95 7.6 1,537 16.4 

$800,000-899,999 1,368 16.3 89 9.0 1,457 15.5 

$900,000-999,999 857 10.2 92 9.3 949 10.1 

Over $1 million 3,062 36.4 156 15.8 3,218 34.2 

Total 8,413 100.0 988 100.0 9,401 100.0 

Median $876,300 $698,300 -- 

Source: Needham Assessor, Fiscal Year 2022. 

 

 
While condo units are on the whole more affordable, they also tend to be more susceptible to wide 
fluctuations in the housing market. Condominium markets are historically slower to appreciate and faster 
to decline in value, and condominium unit values tend to rise when the price of single-family homes 
reaches unprecedented high levels, a trend Needham is currently witnessing.   
 
Assessor’s data for multi-family properties, as summarized in Table 32, indicates that there are 197 two-
family homes (394 units), down from 254 two-families (508 units) in Fiscal Year 2014, likely related to the 
conversion of two-family homes to single-family use.  The 2020 census estimates are lower than the 
Assessor’s count, at 281 units.  The median two-family house price was $635,900 based on Assessor 
records.  There were also 12 three-family properties, all assessed at more than $600,000 and with a 
median of $822,600.   
 
As to larger multi-family rental properties, there are 31 properties with four units or more that ranged in 
assessed value from $482,900 to $92,289,800.  Many of the larger properties were concentrated on 
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Tillotson and Perrault Roads (off Rosemary Street) but also included Charles River Landing, Chestnut 
Hollow, Nehoiden Glen, Modera Needham, The Kendrick, and Hamilton Highland developments for 
example.  There were also 26 mixed residential and commercial properties including 13 properties that 
were primarily residential and 13 that were primarily commercial.  
 

Table 32: Assessed Values of Multi-family Properties, Fiscal Year 2022 

 
Assessment 

2/3-unit properties More than 4-unit properties 
# % # % 

Less than $200,000 0/0 0.0/0.0 0 0.0 

$200,000-299,999 0/0 0.0/0.0 0 0.0 

$300,000-399,999 10/0 5.1/0.0 0 0.0 

$400,000-499,999 10/0 5.1/0.0 1 3.2 

$500,000-599,999 40/0 20.3/0.0 0 0.0 

$600,000-699,999 81/4 41.1/33.3 3 9.7 

$700,000-799,999 29/1 14.7/8.3 2 6.4 

$800,000-899,999 17/4 8.6/33.3 2 6.4 

$900,000-999,999 4/1 2.0/8.3 4 12.9 

Over $1 million 6/2 3.0/16.7 19 61.3 

Total 197/12 100.0/100.0 31 100.0 

Source: Needham Assessor, Fiscal Year 2022. 

 
Rental Housing  
Table 33 presents information on rental costs from 1990 to 2020 based on the U.S. Census Bureau sample 
data.  The rental market has changed over the years as the median rent doubled between 1990 and 2020, 
going from $798 per month to $1,604.  In 2020, 65.8% of the town’s rental units were renting for more 
than $1,000, 50.8% above $1,500, and 11.4% at over $3,000.  It is also important to note that the census 
figures include subsidized units, which represents about 37% of all rental units in Needham, and thus 
median values make the rental market look more affordable than it actually is.  
 

Table 33: Rental Costs, 1990 to 2020 

 
Gross Rent 

1990 2000 2010 2020 
# % # % # % # % 

Under $200 197 9.7 108 5.4 0 0.0  
238 

 
14.2 $200-299 79 3.9 55 2.7 139 7.9 

$300-499  195 9.6 133 6.6 176 10.0 

$500-749  350 17.2 160 7.9 74 4.2 189 11.3 

$750-999 540 26.5 243 12.1 98 5.5 

$1,000-1,499 487 23.9 543 26.9 329 18.6 251 15.0 

$1,500 + 667 33.1 788 44.6 850 50.8 

No Cash Rent 190 9.3 106 5.3 162 9.2 145 8.7 

Total* 2,038 100.0 2,015 100.0 1,766 100.0 1,673 100.0 

Median Rent $798 $1,289 $1,484 $1,604 

Sources: U.S. Census Bureau, Census 1990 and 2000 Summary File 3 and 2006-2010 and 2016-2020 American 
Community Survey 5-Year Estimates.  
 

Updated information on rental offerings in November 2021 is presented in Table 34, which indicates very 
high rent levels.  The lowest advertised rents included a studio apartment, one and two-bedroom units at 
Rosemary Lake Apartments, an older rental development, and a two-bedroom condo unit, all below 
$2,000.  More typical market rentals are significantly higher including rents near or above $4,000 for two 
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and three-bedroom units in newer multi-family developments that were permitted under Chapter 40B 
and thus also include some affordable units at 25% of total units. A typical rent for a two-bedroom 
apartment is at least $1,900 in older dwellings and over $3,200 in newer multi-family development. 
 

Table 34:  Market Rental Listings, November 2021 

Location # Bedrooms # Baths Square Feet Rent Property Type 
The Kendrick Studio 1 606 $2,473 Large Multi-

family/40B 

 2 2 985-1,292 $3,411-$3,755  

Modera 
Needham 

1 1 905 $2,746 Large Multi-
family/40B 

 2 2 1,205-1,360 $3,997-$4,291  

 2 2.5 1,756 $5,705  

Charles River 
Landing 

1 1 1,024-1,122 $2,659-$3,324 Large Multi-
family/40B 

 2 1 1,139 $3,198  

 2 2 1,379 $3,471  

Rosemary Lake 1 1 441-1,024 $1,550-$1,775 Large Multi-
family 

 2 2 1,047 $1,925  

 3 1.5 1,774 $2,850  

 3 2 1,850 $3,195  

Webster Green 1 1 987 $2,650 Large Multi-
family 

 2 1 900-978 $2,400-$2,650  

 2 2 1,200 $2,700  

Oak Street Studio 1 NA $1,575 Top Floor in 
House 

Hamlin Lane 2 1 800 $1,900 Condo  

Marshall Street 2 1 1,000 $2,300 2nd Floor of 
House 

Pleasant Street 2 1 NA $2,500 Apt. in House 

Guild Road 3 1 1,400 $2,300 Townhouse 

Great Plain Ave. 3 1 1,200 $2,500 Duplex Apt. 

Maple Street 3 1 1,200 $2,800 Townhouse 

Hillcrest Road 3 2 1,825 $4,000 House 

Forest Street 3 2 1,604 $4,000 House 

Standish Road 3 2 1,837 $4,500 House 

Greenough St. 4 3 2,606 $2,500 Duplex Apt. 

Carol Road 5 2 1,956 $3,800 House 

Myrtle Street 5 2.5 2,620 $4,500 House 

Source: Internet listings, November 16, 2021.  

 
Most of the apartments also require first and last month rent plus a security deposit equivalent to as much 
as a month’s rent.  For a $2,500 apartment, that totals $7,500 in up-front cash, an amount that many 
prospective tenants are hard-pressed to afford.  Some listings even added a broker’s fee as well. 
 
Table 35 provides HUD Fair Market Rents (FMRs) for the Boston area that are the rent limits that are 
applied to Section 8 Housing Choice Vouchers and some other rental subsidy programs, adjusted annually 
by the number of bedrooms.  These rents are meant to reflect the cost of modest not luxurious rental 
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units in the community.  Nevertheless, the table provides a sobering illustration of the dramatic rise in 
average market rate rents over the entire Boston area,  Given the market rents listed in Table 34, it 
becomes clear why Section 8 voucher holders can encounter problems finding rental opportunities in 
Needham below these caps.  The Needham Housing Authority has received permission to permit voucher 
holders to rent units up to 110% of FMRs given high market prices. 
 

Table 35: HUD Fair Market Rents (FMRs), 2018 to 2023 

Year Efficiency* One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom 
2023 $2,025 $2,198 $2,635 $3,207 $3,540 

2022 $1,803 $1,986 $2,399 $2,966 $3,253 

2021 $1,742 $1,924 $2,336 $2,906 $3,168 

2020 $1,715 $1,900 $2,311 $2,880 $3,131 

2019 $1,394 $1,561 $1,902 $2,383 $2,571 

2018 $1,253 $1,421 $1,740 $2,182 $2,370 

Source:  U.S. Department of Housing and Urban Development (HUD)  *An efficiency unit, also known as a studio 
apartment, does not have separate bedroom. 

 

5. Affordability Analysis63 
Affordability Gaps 
While it is useful to have a better understanding of past and current housing costs, it is also important to 
analyze the implications of these costs on affordability.  Tables 36 and 37 review affordability from two 
different perspectives.  Table 36 calculates what households earning at various income levels can afford 
with respect to types of housing.  On the other hand, Table 37 examines housing costs summarized above 
in Section C.4, estimating what households must likely earn to afford these prices based on spending no 
more than 30% of their income on housing expenses, the commonly applied threshold of affordability.  
 
In addition to showing how different types of housing are more or less affordable to households earning 
at the median household income level for Needham, the 100% of median income for the Boston area, and 
at the 80% of area median income, Table 36 also indicates that the amount of down payment to buy a 
home has a substantial bearing on what households can afford.  Prior to the recession, it had been fairly 
easy for purchasers to limit their down payments to 5% or even less as long as they paid Private Mortgage 
Insurance (PMI) or qualified for a subsidized mortgage program such as the state’s ONE Mortgage 
Program,64 MassHousing mortgage assistance programs, or other government mortgage insurance 
programs.  Since then, lenders have typically applied more rigid lending criteria, including high down 
payments and stricter credit standards. These requirements make homeownership, particularly first-time 
homeownership, much more challenging, and the proportion of first-time homebuyers entering the 
market has plummeted.  As Table 36 demonstrates, a household earning the same level of income can 
acquire a much higher priced home if the household is able to pay more cash down, as they are borrowing 
less.  

 
63

 It should be noted that this affordability analysis involves pre-inflationary calculations, and affordability gaps 
would be higher with interest rates upward of 7% as the gap between what households can afford and actual costs 
widens further. For example, a household with income at $90,950 could likely afford a single-family home of 
$371,500 in 2021 (see Table 36) but would be hard-pressed to afford a home for much more than $288,000 based 
on a 7% interest rate and 95% financing (plus other same assumptions included in Table 36).  This is in the context 
of both median household income and single-family home prices rising to $182,813 (rising by 4.6% from 2020 based 
on 2021 census estimates) and $1,425,000 (Banker &Tradesman November 2022 representing a greater increase of 
10.5%), respectively, further increasing affordability gaps. 
64 The Soft Second Program has been replaced by the state’s ONE Mortgage Program. 
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Whether mortgage financing requires Private Mortgage Insurance (PMI) also makes a difference.  PMI is 
not required on mortgages with large down payments or for many publicly insured or subsidized mortgage 
programs.  Assuming that a household earning at 80% AMI can qualify for the state’s ONE Mortgage 
Program or MassHousing mortgage assistance programs for example, this household could potentially 
afford a single-family home for about $371,500 without PMI but $351,500 with this extra cost. 
 
Table 36 also shows that because condo fees are calculated as housing expenses in mortgage underwriting 
criteria, condo units can be relatively more expensive.  Therefore, a three-person household earning at 
the 80% of area median income limit, for example, can afford a single-family home of $371,500 with a 5% 
down payment, but a condo unit for only $331,500, assuming a condo fee of $300 per month.  Condo 
units are typically smaller and cost less than single-family homes and the condo fee pays for maintenance 
of building and grounds.   
 
It should be noted that the same household with income at the 80% AMI limit is estimated to potentially 
be able to buy a two-family house for $593,000.  This assumes that it can charge $2,000 per month in 
rent to a second household.  This income is also considered in mortgage underwriting, usually at about 
75% of the rent level or $1,500.  A three-family house is even more affordable with two paying tenants, 
and it is therefore not surprising that the two-family and triple-decker have been so successful as starter 
housing for those looking to enter into homeownership.65 
 

Table 36: Affordability Analysis I 
Maximum Affordable Prices Based on Various Income Levels and Housing Types 

 
Type of  
Property 

 
Income Level 

 
30% of Monthly 
Income 

Estimated Max. 
Affordable Price 
5% Down*** 

Estimated Max. 
Affordable Price 
20% Down*** 

Single-family Needham Median 
Income = $174,707* 

$4,367.68 $686,000 
 

$808,000 

 100% AMI = $108,720 $2,718.00 $427,000 $503,000 

 80% AMI = $90,950** $2,273.75 $371,500 $420,500 

Condominium Needham Median  
Income = $174,707* 

$4,367.68 $656,000 $776,500 

 100% AMI = $108,720 $2,718.00 $390,000 $461,500 

 80% AMI = $90,950** $2,273.75 $331,500 $377,000 

  30% of Monthly 
Income 

Estimated 
Utility Cost 

Affordable 
Monthly Rental 

Rental  Needham Median 
 Income = $165,547* 

$4,367.68 $175.00 $4,192.68 

 100% AMI = $96,640 $2,416.00 $175.00 $2,241.00 

 80% AMI = $80,850** $2,021.25 $175.00 $1,846.25 

  50% AMI = $53,700** $1,342.50 $175.00 $1,167.50 

 30% AMI = $32,200** $805.00 $175.00 $630.00 

Source:  Calculations provided by Town’s Community Housing Specialist. 
* Based on the U.S. Census Bureau’s American Community Survey (ACS) 5-Year Estimates, 2016-2020. 
** HUD 2021 Income Limits for the Boston area for a household of three (3) for homeowners (average household 
size for homeowners in Needham was 3.03 persons per the ACS 2016-2020 Estimates) and average of two (2) for 

 
65 Two-family homes are allowed in Needham’s General Residence District. 
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renters as average household size for renter-occupied units was 1.69 persons based on the 2016-2020 ACS 
Estimates). 
*** Figures based on interest rate of 4.0%, 30-year term, annual property tax rate of $13.03 per thousand, insurance 
costs of $6 per thousand for single and two-family homes and $4 per thousand for condo units, and private mortgage 
insurance (PMI) estimated at 0.3125% of loan amount for 95% financing, and estimated monthly condo fees of $300. 
Figures do not include underwriting for PMI in calculations with a 20% down payment and for the 80% AMI level at 
95% financing that would assume that the purchaser qualified for the ONE Mortgage Program, MassHousing, or 
other government mortgage offerings for example.  Assumptions also include the purchaser spending no more than 
30% of income on housing costs. 

 
Because median income levels are so high in Needham, at $174,707 based on 2020 census estimates, the 
amount that can be borrowed and ultimately the purchase price are relatively high as well.  For example, 
a median income household may likely be able to afford a single-family home for $808,000 and a $776,500 
condo based on 80% financing. 
 
Table 36 also looks at what renters can afford at five different income levels.  For example, a two-person 
household (average household size of renters in Needham was 1.69 persons according to 2020 census 
estimates) earning at the 50% of area median income limit, or $53,700 annually, could afford an estimated 
monthly rental of about $1,168, assuming they were paying no more than 30% of their income on housing 
including utility bills that average $175 per month.66  An unsubsidized rental this low is virtually impossible 
to find in Needham where the lowest rental advertised in November 2021 was $1,550 for a very small 
one-bedroom apartment in an older multi-family development. 
 
As noted above, rentals also include relatively high upfront cash requirements, often including first and 
last months’ rent plus a security deposit.  This means that any household looking to rent in the private 
housing market must have a considerable amount of cash available, which has an impact on affordability.   
 
It is also important to note that the figures included in Table 36 are for those earning at the 80% AMI limit 
and are not the same as the purchase prices that are calculated under the state Local Initiative Program 
(LIP) formula.  The state-approved purchase prices for initial occupancy are established at the 70% AMI 
level with some other slightly different assumptions.  
 
Table 37 examines affordability from another angle, going from specific housing costs to income. Taking 
median price levels for single-family homes and condominium units into account, the incomes that would 
be required to afford these prices are calculated, also showing the differences between 95% and 80% 
financing.  For example, using the median single-family home price of $1.29 million in 2021, a household 
would have to earn approximately $328,600 if they were able to access 95% financing and $278,900 with 
80% financing, well above the median household income of $174,707 and even the median income for 
homeowners of $203,690.   
 
The median condominium unit price was $885,000 in 2021, which required an estimated income of 
$231,500 with 5% down and $197,440 with the 20% down payment.   
 
In regard to rentals, using the prices listed in November 2021, a one-bedroom unit renting for $1,800 
would require an income of $78,000, assuming $150 per month in utility bills and housing expenses of no 
more than 30% of the household’s income.  This is relatively close to the HUD income limit of $80,850 for 
a two-person household earning at the 80% of area median income limit.  A relatively low-priced listing 

 
66 Based on utility allowances provided annually by the Needham Housing Authority. 
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for a two-bedroom unit of about $2,500 would require an income of about $107,000 based on $175 in 
average monthly utilities costs.   
 

In comparison, someone earning the 2022 minimum wage of $14.25 per hour for 40 hours per week every 
week during the year would still only earn a gross income of $29,754.  Households with two persons 
earning the minimum wage would still fall far short of the income needed to afford these minimum 
advertised rents.  While there are rents that fall below this level, particularly subsidized rents, market 
rents tend to be beyond the reach of those earning at 80% AMI much less lower wage earners.  

 
Table 37: Affordability Analysis II 

Income Required to Afford Median Prices and Minimum Market Rent 

Type of Property Median Price * Estimated Mortgage Income Required ** 

5% Down 20% Down 5% Down 20% Down 
Homeownership      

Single-family $1,290,000 $1,225,500 $1,032,000 $328,600 $278,900 

Condominium $885,000 $840,750 $708,000 $231,500 $197,440 

 Estimated Market 
Monthly Rental 
**** 

Estimated  
Monthly 
Utility Costs 

 
Income Required 

Rental    

One-bedroom $1,800 $150 $78,000 

Two-bedroom $2,500 $175 $107,000 

Three-bedroom $2,800 $200 $120,000 

Source:  Calculations provided by Town’s Community Housing Specialist. 
* From The Warren Group Town Stats data 2021 for median prices.  
** Figures based on interest rate of 4.0%, 30-year term, annual property tax rate of $13.03 per thousand, insurance 
costs of $6 per thousand for single and two-family homes and $4 per thousand for condo units, and private mortgage 
insurance (PMI) estimated at 0.3125% of loan amount for 95% financing, and estimated monthly condo fees of $300.  
Figures do not include underwriting for PMI in calculations with a 20% down payment.  Assumptions also include 
the purchaser spending no more than 30% of income on housing costs. 

 
Through the combination of information in Tables 36 and 37, it is possible to compute the affordability 
gap, typically defined as the difference between what a median income household can afford and the 
median priced unit on the market.  The affordability gap would then be $482,000 as of the end of 2021 
for single-family homes, the difference between $808,000, based on what a median income household 
could afford (for an average household of three and 80% financing) and the median house price of $1.29 
million. This gap has increased considerably from $211,500 as of April 2014.  The upfront cash 
requirements for the down payment and closing costs in effect can add more than another $265,000 to 
this affordability gap in the case of 80% financing.  The gap widens to $604,000 plus some upfront cash 
requirements for 95% financing.   
 

When looking at the affordability gap for those with incomes at the HUD 80% of area median 
income limit, the gap is an estimated $918,500, the difference between the median priced 

single-family home and what a three-person household earning at this income level can afford, 
or $371,500 based on 95% financing. This gap has increased substantially from $556,500 in 

2014. In the case of 80% financing, the gap would decrease to $869,500. 
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As to condominium units, the affordability gap is about $229,000, the difference between the median 
priced condo of $885,000 and what a median income earning household can afford or $656,000 with 95% 
financing.  The gap drops somewhat to $108,500 based on 80% financing, assuming the purchaser can 
afford the upfront cash requirements of close to $185,000. There was no affordability gap in 2014 as a 
household earning at the median income level could afford the median priced condo at the time.   
 
For those with incomes at the 80% AMI limit, the condominium unit affordability gap increases to 
$553,500, up from $281,750 in 2014.  This is based on 95% financing and assumes the purchaser would 
qualify for the state’s ONE Mortgage Loan Program, a MassHousing mortgage, or other government 
assisted financing.  More rigorous underwriting criteria, including more stringent credit requirements, 
remain significant challenges in obtaining mortgage financing however. 
 
In regard to rentals, because the median household income for Needham is so high, there is no 
affordability gap for households earning at the median income level who could likely afford a monthly 
rent of almost $4,000.  However, a household with income at the 80% AMI limit would encounter an 
affordability gap of about $650 per month, the difference between an estimated median rent of $2,500 
and what such as household could afford of about $1,846. 
 
Housing Demand and Supply Analysis 
Table 38 identifies how many single-family homes and condominium units exist in Needham that were 
potentially affordable within various income categories based on Town Assessor records. Only eight 
single-family homes, which includes a Habitat for Humanity house, were affordable to households earning 
at or below 80% AMI as were 147 condominiums that included 17 affordable condominiums as part of 
Chapter 40B developments.  An additional five single-family homes and 92 condominiums would be 
potentially affordable to those with incomes in the 80% to 100% AMI range. This represents limited 
affordability in the housing stock.  Moreover, assessments typically lag sales prices by a year or two and 
thus it is likely that there has been a further erosion of affordability in the housing inventory. 

Table 38: Affordability Analysis III 
Relative Affordability of Single-family and Condo Units in Needham, FY22 

 
Price Range 
Single-family/ 
Condo* 

 
 
Income Range 
 

Single-family Homes 
Available in Price 

Range 

Condominium Units 
Available in Price 

Range 
Number % Number % 

Less than $371,500/ 
Less than $331,500 

Less than 80% AMI 
 

8 0.1 147 14.9 

$371,500-$427,000/ 
$331,500-$390,000 

80% to 100% AMI 5 0.6 92 9.3 

$427,001-$766,000/ 
$390,001-$733,000 

100% AMI to 
Needham’s median 
household income 

 
3,230 

 
38.4 

 
376 

 
38.0 

More than $766,000/ 
more than $733,000  

More than Needham’s 
median household 
income  

 
5,170 

 
61.4 

 
373 

 
37.8 

Total  8,413 100.0 988 100.0 

 Source: Needham Assessor’s Database for FY22.  Figures based on a three-person household.  
* Includes estimated condo fee of $300 per month and figures are based on 80% financing with the exception of the 
less than 80% AMI category where households could possibly qualify for subsidized mortgage programs where 
95%/97% financing is available. 
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About 38% of the single-family units as well as condos were potentially affordable to those earning 
between 100% Boston Area AMI ($108,720) and Needham’s median household income level ($174,707), 
largely because Needham’s median household income level was so high in comparison to the area-wide 
income levels for the Boston region.  But of most significance, according to the Assessors' records, 61.4% 
of Needham's existing single-family homes and 37.8% of existing condominium units are not affordable 
to Needham residents earning the Needham median household income!  And as noted before, 
Assessors' valuation lag market valuations by one to two years, so the affordability gap is probably even 
worse. 

 
Table 39 demonstrates a substantial need for more affordable homeownership opportunities in Needham 
for those earning at or below 80% AMI with even a deficit in units for those with incomes in the 80% to 
100% AMI range.  These calculations suggest that of the 1,060 owner households who were estimated to 
have earned at or below 80% AMI in 2018 (latest report available), there were only eight single-family 
homes and 147 condominium units that would have been affordable to them based on Fiscal Year 2022 
assessed values and other assumptions listed in Table 36, including spending no more than 30% of income 
on housing costs.   
 

Table 39: Homeownership Need Analysis, Fiscal Year 2022 

Income Group Income 
Range* 

Affordable Sales 
Prices Single-
family/Condos** 

# Owner 
Households 
*** 

# Existing 
Units Single-
family/Condo
s 
 

Deficit -/ 
Surplus +  
Single-family 
+ Condos 

Less than 80% 
AMI 

Less than 
$90,950  

Up to $371,500/ 
$331,500 

1,060 8/147 -905 

80% to 100% 
AMI 

$90,950-  
$108,720 

$371,501-$427,000/ 
$331,501-$390,000 

375 5/92 -278 

Total   1,435 13/239 -1,183 

Source:  Needham Assessor data for Fiscal Year 2022. 
* For a household of three (3) as the average household size for owners (was 2.99 persons per the 2015-2019 ACS 
5-Year Estimates) based on 2021 HUD income limits for the Boston area that includes Needham. 
** See analysis in Table 36. 
*** See Table 41. 

 
It is likely that many of these lower income owner households are “cash poor but equity rich” in that their 
incomes might have been sufficient to buy a house or condominium unit in Needham a few decades ago, 
but a household with their current income could not afford a house or even a condo unit in Needham 
today.  Moreover, their income might qualify them to purchase an affordable Chapter 40B unit but their 
financial assets, particularly the equity in their homes, would render them ineligible for such housing.   

 
Table 40 compares numbers of renters within certain lower income ranges to the numbers of existing 
units that might be affordable to them, based largely on special tabulations of data summarized in Table 
41 that identify households by type, tenure, income, and cost burdens. This information suggests that 
there is a shortage of 620 rental units for those with incomes at or below 80% of area median income.  
Since this data was reported in 2018, it is likely that some of this need was subsequently addressed by 
The Kendrick or Modera Needham Chapter 40B developments for those in the 50% to 80% AMI range but 
not for those with incomes below this range, which comprise the greatest need of 500 units.  Given rising 
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housing costs, it is likely that the deficits have grown or some of these households have had to relocate 
to other communities. 

Table 40: Rental Unit Need Analysis 

 
Income 
Group 

 
Income 
Range* 

 
Affordable 
Rent** 

# Renter 
Households 
*** 

#  Existing 
Affordable 
Units **** 

Deficit -/ 
Surplus +  

Less than 30% 
AMI 

$25,900 and 
less 

$472.50 and 
less 

450 205 -245 

Between 30% 
and 50% AMI 

$25.901 to 
$43,150 

$472.51 to 
$903.75 

405 150 -255 

Between 50% 
and 80% AMI 

$43,151 to 
$64,900 

$903.76 to 
$1,447.50 

175 55 -120 

Total   1,030 410 -620 

Source: .S. Department of Housing and Urban Development (HUD), SOCDS CHAS Data, American Community Survey, 
2014-2018 5-Year Estimate (latest figures available based on HUD special table data).  
* For a household of two (as the average household size for renters was 1.74 per 2015-2019 5-Year ACS Estimates) 
and based on 2018 HUD income limits for the Boston area that includes Needham. 
** Data based on the household spending no more than 30% of income on rent as well as an average monthly utility 
allowance of $175 per month. 
*** Data from Table 41. 
**** Data from Table 41 for those without cost burdens. 

 
The MAPC projections also provide estimates on future housing demand with an estimated net demand 
of 1,339 housing units between 2010 and 2030, further suggesting that this demand will come primarily 
from those who were under age 54 in 2010.  MAPC figures for the period of 2010 to 2020 indicate that 
much of the demand will be from those under age 35, split relatively evenly between single-family 
ownership and multi-family rental options, both at about 500 units each.  A large demand of about 1,500 
single-family units was estimated for those in the 35 to 54 age range. On the other end of the age range, 
those age 55 to 64 will demand a small amount of multi-family rental or ownership units while vacating 
about 500 units of single-family units based on outmigration, mortality, or decreased preference for that 
housing type.  Those 75 years of age or older are expected to vacate about 1,300 units, most in single-
family homes, for the same reasons. 
 
Cost Burdens  
An important measure of housing affordability or housing need is the number of residents who are living 
beyond their means based on their housing costs, whether for ownership or rental.  Such information is 
helpful in assessing how many households are encountering housing affordability problems or cost 
burdens, defined as spending more than 30% of household income on housing, or severe cost burdens 
based on spending more than 50% of income on housing costs.   

 
Based on 2020 estimates from the Census Bureau’s American Community Survey, there were 1,974 
homeowners, or 21.7% of all homeowners in Needham, spending more than 30% of their income on 
housing and thus experiencing cost burdens.  Of these, 664 households or 7.2% were spending at least 
half of their income on housing and thus incurring severe cost burdens. In regard to renters, 731 renters 
or 43.7% were spending more than 30% of their income on housing including 479 or 28.6% with severe 
cost burdens. 
 
This data suggests that 2,643 households or 24.5% of all Needham households were living in housing that 
was by common definition beyond their means and unaffordable including 1,143 or 10.6% who were 
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spending more than half their incomes on housing costs.  These cost burdens are lower than Norfolk 
County with 32.8% of households spending more than 30% of their income on housing costs but a bit 
higher than the 10% level for those with severe cost burdens. 
 
The Department of Housing and Urban Development (HUD) provides data on how many households were 
spending too much of their income on housing costs, or were experiencing cost burdens, through its State 
of the Cities Data System’s Comprehensive Housing Affordability Strategy (CHAS) report.  This information 
is summarized in Table 41 and distributes households by tenure, income, and household type, also 
showing how many were spending between 30% and 50% of their income on housing, and how many 
were spending more than half of their income on housing. For example, the first cell indicates that there 
were 260 senior renter households (62 years of age or older) with incomes at or below 30% of area median 
income estimated by the Census Bureau’s American Community Survey with 30 spending between 30% 
and 50% of their income on housing and another 105 spending more than half of their income on housing 
for a total of 135 with cost burdens.  
 

Of the total estimated 10,765 households in Needham, 1,425 or 13.2% were spending between 
30% and 50% of their income on housing with another 1,163 or 10.8% spending more than 

50%.  This analysis suggests that 2,588 or 24% of all households were spending too much on 
their housing, the same level that was identified in the 2019 census estimates.  This level is 

down from 26% in 2015 and 27.7% in 2011. 

 
Of the 1,810 reported renter households, 620 or 34.2% were experiencing cost burdens compared to 708 
or 7.9% of owners. Consequently, renters were proportionately experiencing greater cost burdens 
although the total number of cost-burdened owners was a bit higher.  There were 1,030 renter households 
and 1,060 owner households with incomes at or below 80% AMI, which included 57% of all renter 
households and 11.8% of owner households.67   

 
Table 41: Type of Households by Income Category and Cost Burdens, 2018* 

 
Type of Household 
By Tenure 

Household 
Incomes <30% 
AMI/# with 
cost burdens 
* 

Household 
Income >  
30% to < 50% 
AMI/ # with 
cost burdens 
* 

Household 
Income >  
50% to < 80% 
AMI/# with 
cost burdens 
* 

Household 
Income 
> 80% and < 
100% AMI 
/# with cost 
burdens * 

Household 
Income 
> 100% AMI/ 
# with cost 

burdens * 

 
 
Total 

 

Older Renters 260/30-105 250/35-150 60/20-0 175/25-35 150/30-15 895/140-305 

Small Family Renters 45/0-0 100/0-10 70/70-0 30/0-0 270/0-0 515/70-10 

Large Family Renters 0/0-0 10/10-0 0/0-0 0/0-0 15/0-0 25/10-0 

Other Renters 145/0-110 45/30-20 45/30-0 0/0-0 140/0-15 375/60-145 

Total Renters 450/30-215 405/75-180 175/120-0 205/25-35 575/30-30 1,810/280-460 

Older Owners 285/15-260 160/125-14 270/30-45 215/50-35 1,785/175-40 2,715/395-394 

Small Family Owners 20/0-20 20/0-20 225/50-80 160/30-65 4,630/635-55 5,055/715-240 

Large Family Owners 0/0-0 20/0-20 15/0-0 0/0-0 855/35-0 890/35-20 

Other Owners 25/0-25 20/0-4 0/0-0 0/0-0 250/0-20 295/0-49 

Total Owners 330/15-305 220/125-58 510/80-125 375/80-100 7,520/845-115 8,955/1,145-703 

Total 780/45-520 625/200-238 685/200-125 580/105-135 8,095/875-145 10,765/1,425- 
1,163 

 
67 HUD uses Median Family Income (MFI) in this report which is the equivalent of Area Median Income (AMI). 
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Source: U.S. Department of Housing and Urban Development (HUD), SOCDS CHAS Data, American Community 
Survey, 2014-2018 5-Year Estimate (latest figures available based on HUD special table data).  
*First number is total number of households in each category/second is the number of households paying between 
30% and 50% of their income on housing – and third number includes those that are paying more than half of their 
income on housing expenses (with severe cost burdens). Older households involve heads 62 years of age or older.  
Small families have four or fewer family members while larger families include five or more members.  The “Other” 
category, for both renters and owners, includes those under age 62 and non-family households, basically single 
individuals. 

 
Other key findings from this data include the following: 
 

Total Households 
● Of the 2,090 total households earning at or below 80% of area median income (AMI),  1,328 or 

63.5% were experiencing cost burdens including 883 or 42.2% with severe cost burdens as they 
were spending more than half of their income on housing costs.  This is down from 1,489 
households or 71% and 1,059 and 51% with cost burdens versus severe cost burdens, 
respectively in 2015.  

● Of the 780 households with incomes below 30% AMI, 565 or 72.4% were overspending with 520 
or 66.7% spending more than half of their income on housing costs.  While the number of 
households in this income category decreased from  929 households in 2015, the proportion of 
those with cost burdens increased from 61% and 54%, respectively, with cost burdens and severe 
cost burdens. Many households in this income range without cost burdens were likely living in 
subsidized units. 

● There were also high cost burdens among those with incomes between 30% and 50% AMI 
including 438 or 70.1% with cost burdens, and of these 238 or 38.1% with severe cost burdens. 

● While still high, cost burdens decreased somewhat for those in the 50% to 80% AMI range 
declining to 47.4% and 18.2%, respectively for those spending more than 30% of their income on 
housing compared to spending more than half their income. 

● Even those with incomes above 80% AMI were overspending including 980 households spending 
between 30% and 50% of their income on housing and another 280 spending more than half of 
their income.  This is down from 1,465 or 17% of those in this income range who were spending 
too much on their housing in 2015, and a further decline from 1,710 and 20% in 2011.   

 
Renter Households 
● Of the 1,810 reported renter households in Needham, 740 or 40.9% were cost burdened that 

included 460 or 25.4% with severe cost burdens.  This is somewhat higher than the 37.8% and 
22.0% with cost burdens versus severe cost burdens identified in 2015. 

● There was an increase in the number and percentage of renter households with incomes at or 
below 80% AMI between 2015 and 2018, from 939 to 1,030 households or from 52.9% to 56.9% 
of all renter households.  The level of cost burdens also increased from 59.1% to 60.2% during 
this period including an increase in severe cost burdens from 37.8% to 38.4%. These figures are 
higher than those for 2011 when 36.6% in this income range had severe cost burdens.  

● There were 450 renter households with incomes at or below 30% AMI, referred to as extremely 
low-income households by HUD.  Of these, 245 or 54% were experiencing cost burdens, 215 or 
48% with severe cost burdens which is up from 41% and 40% with severe cost burdens in 2015 
and 2011, respectively. 

● Of the 580 renter households earning between 30% and 80% AMI (up from 465 in 2015), 285 or 
about half were overspending including 180 or 31% of households with incomes in the 30% to 
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50% AMI range that had severe cost burdens.  None of the households in the 50% to 80% AMI 
income category were reported to have had severe cost burdens.  The level of cost burdens is 
down, however, from 2015 that included 325 or 70% of renter households in the 30% to 80% AMI 
range which were overspending including 160 or 34% with severe cost burdens, up from 54% and 
30% in 2011, respectively.   

● It can largely be assumed that many if not most of the 410 renter households earning below the 
80% AMI level and without cost burdens were living in subsidized housing given the high costs of 
rentals in Needham. 

● The highest number and proportion of renters included those 62 years of age or older, 
representing 895 households or about half of all renters.  Families involved about 30% of all renter 
households with non-family, non-senior households at 21%, down from almost 30% in 2015.  

● About 60% of the 570 older renter households with incomes at or below 80% AMI were 
overspending on their housing, including 255 or about 45% with severe cost burdens.  Those 
remaining 230 older adults earning below 80% AMI and not overspending were likely living in 
Needham’s subsidized housing reserved for older adults (265 units) or other subsidized or 40B 
developments.  These figures also suggest increased cost burdens from 2011 data when only one-
third of the 495 households with older residents in this income range were experiencing cost 
burdens, 29% with severe cost burdens.   

● A total of 80 or 37% of the 215 small families (2 to 4 household members) who earned within 80% 
AMI were paying too much for their housing. It is likely that those without cost burdens were 
living in affordable housing. Additionally, the number of small family renter households has grown 
from 100 in 2015 and 109 in 2011, which may be a result of the opportunities offered as part of 
the  larger Chapter 40B developments.  

● The data identifies only 25 large families (5 or more members) that were renting in Needham, 10 
with cost burdens.  The number of such households is down from 45 in 2015 and 65 in 2011, all 
of which were experiencing severe cost burdens.  This reduction of large family renters likely 
reflects some erosion of relatively affordable larger units for rent in the private market over time 
including the teardown of two-family homes with rentals units and reconstruction of much larger 
condominiums that are owned, not rented out.  

● There were also 235 non-family households with residents under age 62 (largely single individuals) 
with incomes at or below 80% AMI, of which 190 or 81% were overspending on their housing, 
including 130 or 55% with severe cost burdens. This is up from 31% and 35% with severe cost 
burdens in 2011 and 2015, respectively.   
 

Owner Households 
● Of the 8,955 owner households in Needham, 1,148 or 12.8% were overspending on their 

housing, including 703 or 7.8% with severe cost burdens.  This is down from 2,084 households 
or 24% with cost burdens in 2015 including 764 or 8.7% encountering severe cost burdens.  More 
recent levels are also down a bit from 2011 when 26.7% were overspending and 10% had severe 
cost burdens.  

● Small families comprised the majority of homeowners at 56.4% with large families at about 10%.  
Older residents at age 62 or over represented a 30.3% of local owners with non-family owners 
under age 62 at only 3.3% of all homeowners.  

● Of the 1,060 owner households with incomes at or below 80% AMI, 708 or two-thirds had cost 
burdens with 488 or 46% experiencing severe cost burdens. There were more owner households 
in this income range in 2015, at 1,154 households, but the percentage of those with cost burdens 
was lower with 64% spending too much and 44% with severe cost burdens.  Levels of cost burdens 
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were also equivalent or up somewhat from 2011 when 68% had cost burdens and 55% were 
experiencing severe cost burdens.  

● Almost all owners with incomes at or below 30% AMI were overspending including 92.4% with 
severe cost burdens.  This suggests that the Town continue to explore options to reduce housing 
costs for these extremely low-income owner households, most of whom are older adults.  Efforts 
such as the Small Repair Grant Program and additional tax deferrals could  provide much needed 
assistance. ADUs may become another source of income for these households with zoning 
changes.  

● There were 715 older owners (age 62 or over) earning at or below 80% AMI, down from 750 in 
2015 but up somewhat from 710 in 2011.  By 2018, 489 or 68.4% had cost burdens including 319 
or 44.6% with severe cost burdens.  This is higher than the cost burdens in 2015 with 420 
households or 56% were overspending, including 275 or 37% with severe cost burdens.  In 
comparison, the 2011 levels of those with cost burdens was somewhat lower at 63% but higher 
in the case of severe cost burdens at 50%. These high levels of cost burdens point to a situation 
where long-term older residents who are retired and living on fixed incomes are experiencing 
challenges affording the high housing costs in Needham, including rising energy, insurance costs 
and property taxes.  Many of these owners are likely empty nesters living in single-family homes 
that cost too much for them to maintain and with more space than they require at this stage of 
their lives. 

● Of the 265 small family households with incomes at or below 80% AMI, 170 or 64.2% were 
experiencing cost burdens including 120 or 45.3% with severe cost burdens.  The level of cost 
burdens is down somewhat from 2015 when almost 90% were spending too much, including 66% 
with severe cost burdens.  The number of households in this income range was lower in 2011, at 
225 households, but the percentage with cost burdens was at 73% with a higher proportion of 
those with severe cost burdens at 69%.  

● There were only 35 large family owner households with incomes at or below 80% AMI, of which 
20 or 57% had severe cost burdens, all earning between 30% and 50% AMI.  This represents a 
slight increase from 14 large-family owner households in 2011, 10 having severe cost burdens and 
earning less than 30% AMI. 

● There were also 45 non-family owner households, under age 62, with incomes at or below 80% 
AMI of which 29 or 64.4% had cost burdens, all with severe cost burdens.  While the total number 
of households were higher in 2015, with 80 such households, cost burdens were lower with 44% 
spending too much for their housing and one-quarter pending more than half of their income on 
housing costs in 2015.  The 2011 data also shows 80 households in this category with a bit lower 
cost burdens including 61.2% with severe cost burdens. 
 

6. Subsidized Housing Inventory (SHI) 
Of the 11,891 year-round housing units in Needham,68 1,410 or 11.86% are included in the Subsidized 
Housing Inventory (SHI) maintained by the Commonwealth of Massachusetts, up from 841 or 7.6% in 2015 
and 425 units or 3.9% in January 2006.  The SHI Includes 668 market rental units or 47% of all SHI units, 
as part of 40B multi-family rental projects.  This brings the actual affordable units down to 742 units or 
53% of all SHI units. New rentals have helped diversify the housing stock however. 
 
 State law through Chapter 40B has decreed that if a municipality has less than 10% of its year-round 
housing stock set-aside for low- and moderate-income residents, it is not meeting the local and regional 

 
68

 Computed by subtracting seasonal units (zero based on 2020 census estimates) from total units of 11,891.  The 
figure was 11,047 based on 2010 census figures with 11,122 total units minus 75 seasonal or occasional units. 
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need for affordable housing.  Not meeting this affordability 
standard makes the locality vulnerable to an override of local 
zoning if a developer wants to build housing through the 
comprehensive permit process.69  Consequently, by 
surpassing the 10% affordable housing threshold, Needham 
will no longer be required to process Chapter 40B 
comprehensive permit applications that it determines are 
inappropriate and do not address local housing needs. This 
means that Needham has much more control over future 

development.  Maintaining this 10% plus level of SHI units is a baseline priority for the Town. 

  
 Table 42 summarizes those units that are included in the Subsidized Housing Inventory (SHI) and thus 

meet all of the state requirements of affordability including 656 market units that are part of Chapter 40B 
rental developments.   

 
Table 42: Needham’s Subsidized Housing Inventory (SHI), October 12, 2021 

 
Project Name 

# SHI  
Units 

Project Type/ 
Subsidizing Agency 

Use of a  
40B Comp 
Permit 

Affordability 
Expiration Date 

Cook’s Bridge (Captain Robert 
Cook Drive and Seabeds Way)* 

76 Rental/HUD No  Perpetuity 

High Rock Estates* 80 Rental/HUD No  Perpetuity 

138-158 Linden Street* 32 Rental/DHCD No  Perpetuity 

168-188 Linden Street* 40 Rental/DHCD No Perpetuity 

15-42 Chambers Street* 80 Rental/DHCD No  Perpetuity 

Matthews House/ 
1415 Great Plain Ave.*/** 

8 Rental/DHCD No  Perpetuity 

Highland Ave./Charles River ARC. 
** 

6 Rental/HUD and EOHHS No 2038 

Marked Tree Corp. ** 4 Rental/HUD and EOHHS No 2038 

Nehoiden Glen 61 Rental/MassHousing Yes Perpetuity 

Webster Street II/929 Webster ** 4 Rental/HUD No 2037 

Webster Street II/299 Webster ** 6 Rental/HUD No 2037 

West Street Apartments ** 6 Rental/HUD No 2043 

Junction Place 2 Ownership/DHCD and FHLBB Yes Perpetuity 

Garden Street 2 Ownership/FHLBB Yes Perpetuity 

High Cliff Estates 3  Ownership/FHLBB Yes Perpetuity 

Chestnut Hollow 6 Rental/DHCD and HUD No 2021 

Suites at Needham 2 Ownership/MassHousing Yes Perpetuity 

Charles River Landing 350 Rental/DHCD Yes Perpetuity 

DDS Group Homes ** 84**** Special Needs Rental/DDS No NA 

Craftsman Village 2 Ownership/MassHousing Yes Perpetuity 

 
69 Chapter 774 of the Acts of 1969 established the Massachusetts Comprehensive Permit Law (Massachusetts 
General Laws Chapter 40B) to facilitate the development of affordable housing for low- and moderate-income 
households – defined as any housing subsidized by the federal or state government under any program to assist in 
the construction of low- or moderate-income housing for those earning less than 80% of median income – by 
permitting the state to override local zoning and other restrictions in communities where less than 10% of the year-
round housing is subsidized for low- and moderate-income households. 

Through outreach efforts, it was 
conveyed that the affordable units 
listed on the SHI, while up to 
11.86%, are based on Chapter 40B 
rules that allow the inclusion of 
market-rate rental units in projects 
along with the dedicated 
affordable units, Consequently, the 
current SHI count of truly 
affordable housing units is really 
6.24% of Needham housing units.   
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Greendale Village 4 Ownership/MassHousing Yes Perpetuity 

The Residences at Wingate 2 Rental/DHCD No Perpetuity 

Webster Street Green 2 Ownership/MassHousing Yes Perpetuity 

Needham Place/50 Dedham Ave. 1 Rental/DHCD No Perpetuity 

The Kendrick/2nd Avenue  
Residences 

390 Rental/DHCD Yes Perpetuity 

Wingate Phase II 5 Rental/DHCD No Perpetuity 

Greendale Mews/Modera  
Needham 

136 Rental/MassHousing Yes Perpetuity 

1180 Great Plain Avenue 16 Rental/MHP Yes Perpetuity 

TOTAL*** 1,410 
 

12.76% of year-round housing 
units 

  

Source:  Massachusetts Department of Housing and Community Development 
* Needham Housing Authority units ** Special needs units 

 *** Includes 262 market units at Charles River Landing, 292 market units at The Kendrick, and 102 market units at 
Greendale Mews/Modera Needham for a total of 656 market units.  The number of actual affordable rental units in 
these projects is 220.  Under Chapter 40B, the state incentivized communities to produce multi-family rental housing 
by allowing all rental units, including market rate ones, to qualify for inclusion in the SHI. 
**** Down from 89 units in 2018 

 
The Needham Housing Authority (NHA) owns 316 SHI units in the following developments:  
 

● High Rock Estates  
Converted from state Chapter 200 state funding to Section 9 Federal subsidy 
Single-family housing for families 
80 units (43 three-bedroom units and 37 two-bedroom units) 

 The Needham Housing Authority redeveloped this property by replacing 20 single-family units 
with 20 two-family structures with a net gain of 20 units.  Ten of these units were redeveloped 
into 20 condominiums with a separate Homeowners Association but also receiving some NHA 
support in maintaining and managing the units.  The remaining ten are rentals managed by NHA. 

 
The NHA also sponsored the conversion of 10 single-family units at its High Rock development 
into duplexes, creating 20 condos which it continues to be involved in supporting through ongoing 
monitoring work and maintenance. 

 
● Linden-Chambers 

State Chapter 667 funding for older adults and those with disabilities 
152 one-bedroom units 

 
● Matthews House 

State Chapter 689 funding for special needs housing 
8-bed group home 

 
● Captain Robert Cook Drive 

Federally-financed  
Single-family housing for families 
30 units (5 two-bedroom units, 20 three-bedroom units and 5 four-bedroom units) 
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● Seabeds Way 
Federally-financed 
Mixed units for older adults and those with disabilities 
46 one-bedroom units 

 
The Needham Housing Authority also administers rental subsidies and is currently assigned 120 Section 8 
Housing Choice Vouchers.70  While these rental subsidies are not eligible for inclusion in the SHI, they 
nevertheless provide important support for qualifying households renting units in the private housing 
market, filling the gap between an established market rent – the Fair Market Rent (FMR) – and a portion 
of the household’s income.  Preference is granted to applicants who reside or are employed in Needham.  
Applicants must also have incomes at or below 50% of area median income based on HUD area income 
limits (see Table II-1), but 75% of an agency’s vouchers are to go to applicants whose incomes do not 
exceed 30% of area median income.  The characteristics of these voucher holders is as follows from HUD’s 
Resident Characteristics Report 
 (https://www.hud.gov/program_offices/public_indian_housing/systems/pic/50058/rcr):  
 

● 57% vouchers are for one-person households, 18% for two-person households, and 16% for three- 
person households. 

● 33% of voucher holders have had their voucher for over 20 years, 28% for 10 to 20 years, and 12% 
for 5 to 10 years. 

● Average monthly household portion of rent is $501. 
● 47% of households are older adults, 23% of households are people with disabilities who are 

younger than age 62, 33% are younger than age 62 without any disabilities. 
● 80% of households are White, 18% Black, 2% Asian; 90% are non-Hispanic/Latinx. 

 
Waitlists for the Housing Choice Vouchers are very long.  For example, NHA has 559 applicants on its wait 
list for the family units including 359 applicants for two-bedroom units, 167 for three-bedrooms, and 33 
for four-bedroom units.  Waits for these units extend to three to five years.  In regard to the NHA’s units 
for older adults and those with disabilities, there were 227 on the waitlist with waits of approximately six 
months to a year. 
 
Special Needs Housing/Dept. of Developmental Services 
In addition to the Housing Authority’s Matthews House, Needham has five other special needs housing 
facilities that altogether total 26 additional affordable housing units (including the Highland Avenue ARC 
project, Marked Tree Road, 299 and 929 Webster Street, and West Street Apartments) as well as 84 units 
in group homes for state Department of Developmental Services (DDS) clients scattered throughout town. 
These group home units include five units as part of a group home for adults with disabilities on South 
Street that was supported with HOME Program and CPA funding and developed by the Charles River 
Center.71 
 

 
70 Twelve of the 120 Housing Choice Vouchers (HCVs) were project based when the 20 High Rock Homes were built 
(DHCD provided the other 8 through its contract with SMOC).  So technically, NHA has a net 111 HCVs providing 
deeply affordable housing.  Earlier this Fall, NHA was awarded 3 more HCVs via a national ARPA program for a total 
number of HCVs at 114 + 8 = 123 vouchers. 
71

 The Town allocated $280,000 in HOME Program funding and $220,000 in CPA funds to support development 
financing.   
 

https://www.hud.gov/program_offices/public_indian_housing/systems/pic/50058/rcr
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Private Developer Properties 
Needham also has 15 other projects that are a part of its SHI that include an additional 312 actual 
affordable units (total of 968 units that can be counted in the SHI) that have been produced by private, 
for profit or non-profit developers including: 
 

● Nehoiden Glen 
 1035 Central Avenue 

Comprehensive Permit granted in 1976 and amendments were issued through June 2011.  
 Total Rental Units:  61   Affordable Units: 61 
        This development is for very low-income older adults and is managed by Wingate. 
 
● Chestnut Hollow 

141 Chestnut Street 
Variance granted in October 2000 by the Board of Appeals 
Special Permit granted in December 2000 by the Planning Board 

 Total Rental Units: 28   Affordable Units: 6 
Chestnut Hollow involved a major renovation of an existing non-conforming building, formerly 
the Hamilton House Nursing Home, for conversion into apartments for seniors.  The development 
was processed through a Special Permit and variances.  There are 12 two-bedroom units, 15 one-
bedroom units, and one (1) studio unit.   

 
● Junction Place Townhouses 

32 Junction Place 
Comprehensive Permit granted in October 2001  
Total Condominium Units: 5    Affordable Units: 2 
Junction Place is a condominium project comprised of five (5) attached townhouse units, 
approved by the Town in October 2001 through a comprehensive permit. The property contains 
approximately 11,200 square feet of land, previously occupied by a small vacant two-story office 
building, a garage and parking area on the edge of a commercial district and across the road from 
a train station.  All five (5) of the townhouses were sold at below market prices to eligible families 
through a lottery system.  Two (2) of the homes were sold for $165,000 to families earning up to 
80% of the area median income with the remaining three (3) initially sold for $310,000 to families 
earning up to 150% of the area median income.   
 

● Garden Street/Browne-Whitney 
207-217 Garden Street 
Comprehensive Permit granted March 2002 
Total Condominium Units: 6    Affordable Units: 2 
The Garden Street project, also known as Browne-Whitney, is a condominium development with 
six (6) total three-bedroom units, two (2) of which are affordable.  The Town approved the project 
in March of 2002, and was subject to an appeal filed by an abutter to the property that was 
subsequently settled.  The property contains approximately 27,132 square feet of land.  Although 
within a single-family district, the property is located directly across the street from a business 
zone and only a short walk to the center of Needham and public transportation. The two (2) 
affordable units sold for $160,000 with the market rate units were priced between $525,000 and 
$759,000.   
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● High Cliff Estates 
209-233 St. Mary Street 
Comprehensive Permit granted April 2002 
Total Condominium Units: 12    Affordable Units: 3 
The High Cliff Estates project is a townhouse condominium development with 12 total three-
bedroom condominium units in four (4) buildings and with three (3) of the condominiums sold as 
affordable, selling between $105,000 and $137,500. The market rate units sold for $447,000 to 
$582,300.   
 

● Suites at Needham 
797 and 805 Highland Avenue 

 Comprehensive Permit granted in 2006 
Total Condominium Units: 8    Affordable Units: 2 
The development includes eight (8) townhouses, two (2) of which are affordable. The project is 
located on Highland Avenue, only a short walk to an MBTA commuter rail station.  

 
● Charles River Landing 

300 Second Avenue 
Comprehensive Permit granted in 2007 
Total Rental Units: 350     Affordable Units: 88 (all units count as part of the SHI) 
The Town of Needham entered into an agreement with the developer, Cabot, Cabot & Forbes, to 
build 350 rental units through a “friendly” Chapter 40B process as part of the state’s Local 
Initiative Program (LIP).  The project is located at the outer edge of the New England Business 
Center, adjacent to a residential neighborhood and overlooking the Charles River.  The parcel 
contains 7.9 acres and promotes a number of smart growth principles as it is served by existing 
infrastructure; is located in proximity to Town services, transportation and employment; 
promotes higher density housing; and includes affordable housing.  About two-thirds of the units 
have one-bedrooms, the remainder with two-bedrooms. 

 
● Craftsman Village 

17-27 High Street  
Comprehensive Permit granted initially in 2006 and amended for new developer in 2009 
Total Condominium Units: 6    Affordable Units: 2 

 The initial developer  filed the comprehensive permit application in 2003 and proposed building 
twelve three-bedroom condominium units, three (3) to be affordable, on an about 27,000 square 
foot lot within walking distance to public transportation.  The ZBA approved six (6) units but the 
developer was unwilling to go below eight (8) and appealed the decision to the state’s Housing 
Appeal Committee.  The project finally moved forward with a new developer, Craftsman Village 
LLC, with a total of six (6) units including two (2) affordable ones.  The market units sold for 
$609,000.   

 
● The Residences at Wingate/Phase I 

235 Gould Street 
Special Permit Approval in 2011 
Total Independent Living Rental Units: 12   Affordable Units: 2 
Pursuant to a zoning change to create an Elder Services Zoning District, approved by Town 
Meeting in 2010, and Special Permit approval of the Planning Board in 2011, the developer built 
a senior housing facility on Gould Street next to its Nursing Home at 589 Highland Avenue.  The 
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building includes 91 total units – 12 Independent Living Apartment units, 42 Assisted Living units, 
and 37 Assisted Living units specializing in Alzheimer’s and other memory loss related conditions.  
The project also includes two (2) affordable units, one (1) that was initially reserved for those who 
lived or worked in Needham.  

 
● Needham Place (previously known as Dedham Avenue)  

50 Dedham Avenue 
Special Permit Approval in 2012 
Total Rental Units: 10   Affordable Units: 1 
Through the rezoning of Needham Center through a Center Business Overlay District approved by 
Town Meeting in 2009, as well as Special Permit approval by the Planning Board in 2012, the 
developer, MMM Property LLC (Brookline Development Corp.), built a new three plus one story 
mixed-use building on Dedham Avenue near Great Plain Avenue.  The property contains ten (10) 
rental units, including one (1) affordable unit, as well as two (2) first-floor retail units.  
 

● Greendale Village 
900 Greendale Avenue 
Comprehensive Permit granted in 2013 
Total Condominium Units: 20    Affordable Units: 4  
The Greendale Village development includes 20 new townhomes, four (4) of which are affordable 
to those earning at or below 50% of area median income. The lottery was held on July 8, 2014. 
The 2 two-bedroom affordable units sold for $112,600 and the 2 three-bedrooms sold for 
$121,400.  The market units ranged in price from $759,000 to $940,000.  
 

● Webster Street Green  
28 Webster Street 
Comprehensive Permit initially granted in 2005 and amended in 2013 
Total Condominium Units: 10   Affordable Units: 2 
The developer, Webster Street Green LLC, was issued a comprehensive permit in November 2005, 
which was appealed, amended, and extended through the state’s Housing Appeals Committee 
(HAC).  The affordable units were targeted to those earning at or below 50% AMI and sold for 
$121,300 and $136,800 while the market units sold in the $689,000 to $769,000 range. 
 

● One Wingate Way/ Wingate Phase II 
235 Gould Street 
Special Permit Approval in 2014 
Total Independent Living Rental Units: 52   Affordable Units: 5 
Another 52 Independent Living Units were built next to the existing Phase I Residences at Wingate 
senior living development.  Given that the project is part of the Town’s Elder Services District, at 
least 10% of the units must be affordable.  The project received Special Permit approval by the 
Planning Board on October 20, 2014 (amendment of Phase I approval in 2011).  
 

● The Kendrick (previously known as 2nd Avenue Residences)  
275 Second Avenue 
Comprehensive Permit granted in 2015 
Total Rental Units: 390   Affordable Units: 98 (all units count as part of the SHI) 
The Town of Needham provided its support for the 2nd Second Avenue Residences development 
as part of the Local Initiative Program (LIP) Project Eligibility Application that was submitted to 
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DHCD by the developer, A Street Residential LLC, on April 15, 2015. The ZBA subsequently 
approved the comprehensive permit on October 20, 2015.  
 

● Modera Needham (previously known as Greendale Mews) 
700 Greendale Avenue 

 Comprehensive Permit granted in 2013 for 108 units and approved 136 units in 2015 
Total Rental Units: 136   Affordable Units: 34 (all units count as part of the SHI) 
The developer, Mill Creek Residential Trust LLC, proposed 300 and then 268 rental units on the 
six-acre site through a comprehensive permit application on April 13, 2013, and the ZBA approved 
108 on December 19, 2013.  The parties subsequently agreed to a total of 136 units, which the 
ZBA formally approved on October 20, 2015.  

 
● 1180 Great Plain Avenue 

Comprehensive Permit granted in December 2019. An abutter appealed the decision which was 
resolved in 2022. Units were removed from the SHI but will be restored. 
Total Rental Units: 16   Affordable Units: 4 (all units count as part of the SHI) 
The developer, Petruzziello Properties LLC 
 

Habitat for Humanity 
The Town also sponsored a Habitat for Humanity project on a parcel owned by the Town of Needham.  
The Town issued a Request for Proposals to secure a developer to build an affordable home on the site.  
Habitat for Humanity was the winning respondent and built a single-family house on the lot for a first-
time homebuyer.  This house is not eligible for inclusion on the SHI because the deed rider was not 
approved by the state 
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Appendix 3 
Housing and Zoning Analysis72 

 
The Town of Needham has approximately 11,800 total housing units with a median single-family house 
price of $1.3 million in September 2021 ($862,500 for condominiums), up from $1,065,000 (+22.1%) and 
$805,000 (+7.1%), respectively, as of the end of 2019.  Housing prices are not only high and rising, but 
further evidence of tightening market conditions is reflected in vacancy rates at about 1% and little or no 
affordability remaining in the private unsubsidized housing stock. These conditions have been 
exacerbated by substantial teardown activity, involving the demolition of more modest homes with much 
larger and expensive ones, further driving up housing prices and eroding housing affordability.  The loss 
of income that many have suffered as a result of Covid-19 is exerting further pressures on existing 
residents, many who are struggling to afford to remain in their homes and community.   
 
Under MGL Chapter 40B, if less than 10% of a municipality’s housing stock is affordable, developers can 
override local zoning if the project includes deed-restricted affordable units and meets other state 
requirements.73 Despite intensifying market pressures, Needham has made considerable progress in 
promoting greater housing diversity over the years with 1,410 state-approved affordable units included 
on the Subsidized Housing Inventory (SHI), representing 12.76% of its housing stock.74  Consequently, 
Needham is well beyond the 10% state affordability threshold under MGL Chapter 40B. Nevertheless, the 
Town recognizes that there still remains a pressing need for greater housing diversity and affordability in 
the community. 
 
This report reviews the progress that has been made in the past to address housing needs and examines 
challenges to further advance local community housing goals.   
 

I. Housing Production Accomplishments 
The affordable units that are part of Needham’s Subsidized Housing Inventory, that now exceeds the 10% 
affordability goal under Chapter 40B, include the following: 
 
Rental Housing 

● The Needham Housing Authority owns and manages 316 units of subsidized housing including 
198 one-bedroom units for older adults and those with disabilities of any age and 110 units for 
families and veterans.  The Authority also maintains two staffed apartments that serve eight 
individuals with special needs.   

● Another 67 affordable units of age-restricted housing were developed by private sponsors. 

 
72 Prepared in early 2021 by the Planning and Community Development Department prior to this planning effort. 
73

 Chapter 774 of the Acts of 1969 established the Massachusetts Comprehensive Permit Law (Massachusetts 
General Laws Chapter 40B) to facilitate the development of affordable housing for low- and moderate-income 
households – defined as any housing subsidized by the federal or state government under any program to assist in 
the construction of low- or moderate-income housing for those earning less than 80% of median income – by 
permitting the state to override local zoning and other restrictions in communities where less than 10% of the year-
round housing is subsidized for low- and moderate-income households. 
74 To be counted as affordable under Chapter 40B, housing must be dedicated to long-term occupancy of income-
eligible households (those earning at or below 80% of area median income) through resale or rental restrictions.  
Units must also be affirmatively marketed and subsidized or approved through a subsidizing agency.  All units in 
Chapter 40B rental developments count as part of the Subsidized Housing Inventory as opposed to only the actual 
affordable units in homeownership projects.  
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● Charles River Landing, with 350 units including 88 affordable units, was developed under the 
state’s Local Initiative Program (LIP), sometimes referred to as the “friendly 40B” process as the 
municipality supports the project in the early stages of development.75   

● Another LIP process was used for 390 rental units with 98 affordable ones as part of The Kendrick 
development.   

● The Modera Needham project, also a Chapter 40B development, produced 136 rental units on  
Greendale Avenue that includes 34 affordable units. 

● An additional 16 units were added to the Town’s SHI as part of a Chapter 40B rental development 
at 1180 Great Plain Avenue.  Four of these units are expected to be affordable.  An abutter 
appealed the ZBA decision in December 2019, and the project is still awaiting the resolution of 
litigation. 

● An affordable unit was developed under the Needham Center Overlay District that requires 10% 
of units built within the area be affordable.  This unit is part of a mixed-use development that 
includes nine market units and two commercial businesses.  

● A total of seven affordable units were also created under local zoning as part of an Elder Services 
Overlay District.  These units were part of two phases in developing housing for those 55 years of 
age or older.   

● The Town has a total of 84 units in group homes for persons with developmental disabilities and 
another 26 units in facilities for persons with special needs that were sponsored by non-profit 
organizations. 

● It should be noted that 2019 census estimates indicate that out of a total 1,754 rental units, 830 
had rents of less than $1,500 which would have been affordable to those households earning less 
than $68,000, assuming tenants were not spending more than 30% of their income on housing 
costs, the traditional threshold of affordability, and have utility bills that average $200 a month.  
The census estimates identify another 367 units with rents in the $1,500 to $2,000 range that 
would have been affordable to those with incomes between $68,000 and $88,000 based on the 
same assumptions. Many of these rentals are subsidized as the Town has 737 rentals on its 
Subsidized Housing Inventory (SHI) that are rented at affordable levels prescribed by the state. 
Additionally, the census estimates indicate that 99 renter households did not pay rent. 

● The Town succeeded in having a market unit converted to an affordable one at the Hamilton 
Highlands development (formerly Webster Green).  This occurred when the owners were making 
considerable capital improvements, including expanding the number of units, causing rent levels 
to climb above what some long-term tenants could afford.  The affordable unit is not eligible for 
inclusion on the SHI, however, because it is reserved for existing qualifying tenants. 

 
Homeownership Units 

● Needham has a total of 17 affordable homeownership units that were permitted under Chapter 
40B and are scattered in seven separate developments.  

● The Needham Housing Authority converted 20 single-family homes that were rentals to 40 duplex 
units, half of which were sold as part of the High Rock Estates condominium development. 

● The Town also conveyed a municipally owned lot on Bancroft Street to Habitat for Humanity 
which built an affordable single-family home.   

 
A detailed report on these SHI units is included as Appendix 2. 
 

 
75

 Chapter 40B guidelines allow all units in a 40B rental development to be counted as part of the SHI. 
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The Town has also focused on ensuring that SHI units are preserved as affordable and remain part of the 
SHI for as long a period of time as possible.  To this end, the Town created a Community Housing Specialist 
position, that, in addition to other job responsibilities, conducts annual monitoring of a number of 
affordable housing units, including some older 40B ownership units and more recent units that were 
required to be affordable through inclusionary zoning.  The Housing Specialist is also in contact with the 
monitoring agents for other affordable units to ensure continued compliance with all monitoring and 
affordability requirements. 
 
While not counted as part of the Town’s Subsidized Housing Inventory, the Needham Housing Authority 
administers 120 Section 8 vouchers, which are federally funded through the U.S Department of Housing 
and Urban Development (HUD).  These rental vouchers are provided to qualifying households renting 
units in the private housing market, filling the gap between an established market rent – the Fair Market 
Rent (FMR) – and a portion of the household’s income.  Based on the high cost of housing in Needham, 
the Housing Authority has been able to apply up to 110% of the FMR levels for its maximum rent.  
Applicants must also have incomes within 50% of area median income, $60,400 for a family of three based 
on 2021 HUD income levels.   Additionally, 75% of the vouchers must be used by households with incomes 
at or below 30% AMI. 
 
The Town has also launched a number of special housing programs to help residents afford to remain in 
the community including: 
 

● The Small Repair Grant Program provides limited financial assistance to income-eligible 
homeowners age 60 and over as well as those with disabilities to help them make health and 
safety improvements to their homes.  Grants of up to $5,000 are provided on an unsecured basis; 
there is no repayment required unless the grant recipient does not comply with the Grant 
Agreement or sells or transfers the home within one year.  At least one member of the household 
must be 60 years of age or older or have a disability.  All participants must have incomes of no 
more than 80% of Area Median Income.  The Program is administered by the Needham Affordable 
Housing Trust. 

● The Emergency Rental Assistance Program was approved by Special Town Meeting in October 
2020 to provide financial assistance to help renters who lost income due to Covid-19 remain in 
their homes.  With an allocation of $120,000 of Community Preservation funding and another 
$50,000 from the Massachusetts Covid-19 Relief Fund, secured for Needham by the Foundation 
for MetroWest, the Program covered 50% of rent  up to $1,500 per month for up to six months. 
To qualify, applicants must reside in a private rental unit, including affordable Chapter 40B units, 
and have incomes no more than 80% of Area Median Income (AMI).  The Town selected the 
regional non-profit organization, Metro West Collaborative Development, to administer the 
program. 

 
● The Safety at Home Program, through the Needham Center for the Heights, helps Needham 

residents age 60 and older continue to live independently in their homes by providing a free home 
assessment of safety issues, connections to local resources, and free home goods to improve 
safety.  
 

● The Town adopted zoning to allow Accessory Dwelling Units (ADUs) to be created for occupancy 
by family members or caregivers to enable qualifying homeowners to age in place (see discussion 
of amending (broadening) the current ADU Bylaw requirements on pg. 40 of this report). 
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II. Planning and Regulatory Accomplishments 
The Town has enacted the following zoning provisions over the years to better promote housing diversity 
and affordability: 

 
● Almost half of the Town’s land area is zoned for 10,000 square foot (or just under ¼ of an acre) 

lots, an allowable lot size relatively rare in the Route 128 suburbs where lots sizes are considerably 
larger. 

● Two-family dwellings are allowed by-right in limited areas of town (the General Residence District) 
but also occur within single-family areas where they are interspersed as pre-existing non-
conforming uses.  In many respects this is a more inclusive and beneficial neighborhood housing 
experience that offers a more diverse socio-economic (mixed-income) neighborhood.   

● Apartments or multi-family units are allowed by Special Permit on the second floor of buildings in 
the Town’s commercial areas, as well as the half story above the second floor in the Needham 
Center Overlay District.  Zoning was also amended to promote underground parking in the Center 
Overlay District by exempting the floor area of the parking garage in the calculations for 
determining the maximum floor area ratio, allowing more square footage to be dedicated to 
housing.  Zoning also allowed building height up to 3+1 with three stories of residential above first 
floor commercial space in the Town Center. 

● Mixed residential/business use has been accommodated to some degree in other areas besides 
the Town Center, including Avery Square, Hillside Avenue Business District,  Garden Street District,  
Lower Chestnut Street and Neighborhood Business areas.   

● Boarding houses (SROs) are allowed by Special Permit in the Central Business District and 
industrial districts.  

● The Town’s Apartment Districts, although limited and primarily built out, allow multi-family 
development by-right without the need for a Special Permit, requiring only Site Plan Approval, 
and thus involve a much faster and less onerous permitting process. 

● Several forms of residential development flexibility are provided: Flexible Development (Section 
4.2.4 of the Zoning Bylaw), Planned Residential Development (4.2.5), Residential Compound 
(4.2.6), and Dimensional Reductions (4.2.7) to encourage “smarter” development that promotes 
the clustering of units while preserving some open space and other natural features of the 
property. 

● The Town’s Subdivision Regulations are straightforward, without any unusually demanding 
provisions. 

● The Town has not imposed barriers such as growth timing, phasing controls, or punitive health or 
wetlands restrictions as has been done elsewhere. 

● The Town’s split tax classification results in a residential tax rate that is about half that paid by 
businesses.  The Town also offers tax exemption, work-off, and deferral programs to qualifying 
owners. 

● Building, sewer, and other development fees have in the past been waived for some affordable 
developments with non-profit sponsors.   

● Town officials make good-faith efforts to work with applicants to facilitate timely progress 
through the regulatory system, rather than using it as a “hurdle.”  

● The town has not imposed “linkage payments” as a general requirement for new commercial 
projects that could be considered as impact-related funding targeting affordable housing needs 
in Needham.  Funds could be handled as contributions to Needham’s Affordable Housing Trust 
and distributed to support more affordable housing options in town. 
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More recent planning and regulatory changes to better promote affordable housing have included: 
 

● Overlay Districts 
Notable among zoning changes has been the introduction of Overlay Districts that promote smart 
growth development, affordable housing, mixed-use development, and other urban amenities in 
several commercial areas of town including Needham Center, the Lower Chestnut and Garden 
Street areas, and Mixed Use Overlay District (MUOD) in the Highland Avenue/Route 128 area.  
Needham also established an Elder Services District off of Gould Street to serve the community’s 
increasingly aging population.  Most of these Districts require the integration of affordable 
housing equivalent to one unit for properties of less than ten units and 10% of all units for those 
with ten or more units.  The more recent MUOD, Highland Avenue/128 and Neighborhood 
Business District/128 zoning increased the affordability requirement to 12.5%. 
 

● Project-based Rezoning  
Needham has demonstrated a willingness to rezone property to accommodate affordability 
efforts.  For example, the Needham Housing Authority’s High Rock Estates development 
precipitated zoning changes to allow the conversion of small single-family bungalows to duplex 
units, some of which were redeveloped as affordable rentals and others as condominiums.  More 
recently, the Town approved new zoning for The Residences at Carter Mill at 100 West Street that 
allows, by special permit, the redevelopment of the vacant building, previously known as Avery 
Crossing, which was an assisted-living facility, for independent living, assisted living and/or 
memory care;  the special permit application is still pending with the Planning Board, and it is not 
clear what combination of uses will be allowed and how many affordable units will be required, if 
any.  
  

● Neighborhood Business District Changes 
Zoning was changed in the Neighborhood Business District to allow mixed-uses in districts where 
a portion of the area is located within 150 feet of the boundary of Route 128.  Provisions also 
require that 12.5% of the units created be affordable with the added option of allowing payment 
in-lieu of units to be paid into the Needham Affordable Housing Trust in support of other 
affordable housing initiatives. 76  
 

● Local 40B Guidelines 
The Town adopted Local Chapter 40B Guidelines in 2012 to advise the Zoning Board of Appeals 
and other Town boards and departments with a role in the development review process on local 
housing priorities and the review process for comprehensive permits.  Now that the Town has 
surpassed the 10% affordability goal under Chapter 40B and is no longer susceptible to 40B 
projects it deems do not address local needs and priorities, the Town is revisiting the Guidelines 
and discussing changes to better reflect current Town preferences for locations, income targets, 
design, density, etc. for new affordable housing development.   
 
 
 

 
76 The cash payment would be equal to the most current Total Development Costs for the MA Department of 
Housing and Community Development’s Qualified Allocation Plan  as part of its Low Income Housing Tax Credit 
Program for the areas described as within Metro Boston/Suburban Area.  These figures are also adjusted for the 
type of project and number of units.   No fees have been collected to date. 
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● Needham Affordable Housing Trust 
Town Meeting approved the Needham Affordable Housing Trust at its 2017 Annual Meeting to 
provide for the preservation and creation of affordable housing for low- and moderate-income 
residents. 
 
The state enacted the Municipal Affordable Housing Trust Fund Act on June 7, 2005,77 which 
simplified the process of establishing housing funds that are dedicated to subsidizing affordable 
housing.  The law provides guidelines on what trusts can do and allows communities to collect 
funds for housing, segregate them out of the general budget into an affordable housing trust fund, 
and use these funds without going back to Town Meeting for approval.  It also enables trusts to 
own and manage real estate.  The law further requires that local housing trusts be governed by 
at least a five-member board of trustees, appointed by the Select Board. In the case of Needham, 
members of the Housing Trust include the Select Board, the Town Manager, and an appointed at-
large member. 
 
Since the Housing Trust’s establishment, it has met twice a year to discuss a wide range of housing 
issues and has sponsored the Small Repair Grant Program and advocated for the Emergency 
Rental Assistance Program.  Funding in the Housing Trust remains limited to date, largely 
capitalized by monitoring and resale fees.  The monitoring fees are paid annually by the property 
owners and by the seller when affordable homeownership units turn over.  The Housing Trust is 
entrusted with ensuring compliance with state affordability requirements.   
 

● Accessory Dwelling Units (ADUs) 
The 2019 Special Town Meeting approved the bylaw to permit the creation of accessory dwelling 
units (ADUs) by Special Permit of the Board of Appeals.  The bylaw limits the units to single-family 
homes that are occupied “by the Owner; Family members related to the Owner by blood, 
adoption or marriage (spouse, parent, sibling, child, or a spouse of such persons); and Caregivers 
of Family members who look after an elderly, chronically ill or disabled Owner who needs 
assistance with activities of daily living or a Family member who needs such assistance, subject to 
specified standards and procedures.”78  The bylaw also defined the ADU as “an apartment in a 
single-family detached dwelling that is a second, self-contained dwelling unit and a complete, 
separate housekeeping unit containing provisions for living, sleeping, cooking and eating.  The 
ADU must be subordinate in size to the principal dwelling unit on a lot, and constructed to 
maintain the appearance and essential character of the single-family dwelling.”79  
 
Other provisions limited the ADU to no more than 850 square feet with one bedroom, located in 
a primary structure and not an accessory structure, and with exterior entrances and access ways 
that do not detract from the single-family appearance of the dwelling, among other conditions. 
While the bylaw limited occupancy to family members or caregivers, it does promote greater 
housing diversity in the community by allowing small apartments in existing dwellings, enables 
extended family members to live together, and also provides opportunities for live-in support for 
people with disabilities.  A total of eight ADUs have been permitted as of March 2022. 

 

 
77 MGL Chapter 44, Section 55C. 
78 Section 3.15 of the Needham Zoning By-law. 
79 Ibid. 
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III. Housing Challenges 
The challenges to producing affordable housing in the Boston region have been repeatedly identified in 
published reports over the years with strikingly consistent observations.  While sharp reductions in state 
and federal funds for housing have contributed to the problem, the region’s mismatch between demand 
and supply is widely seen as the result of both state and local actions that constrain land availability, create 
regulatory impediments, and add to the costs of construction.  Needham’s location as an inner suburb of 
Boston with good highway and commuter rail access as well as recognized schools have boosted the 
demand for housing and thus driven up prices.   
 
Particularly challenging are the following housing production constraints: 

 
● Limited Developable Property 

As an older established community, Needham has less land available for development than many 
other communities in the region, and the remaining property has become increasingly valuable 
and difficult to develop.  
 
New development will rely primarily on redevelopment opportunities, particularly those in areas 
where some greater density and access to public transit are possible. It will be important for the 
Town to continue to guide future development to these appropriate locations, incentivizing 
property assembly for greater development viability, considering public / private partnerships 
with publicly owned land, and promoting higher densities in some areas while minimizing the 
effects on the natural environment and preserving open space corridors and recreational 
opportunities in others.   

 
● High Level of Teardown Activity 

Driven by the high value of land in Needham, the demolition of older, smaller, and less expensive 
houses has become the principal source of lots for the construction of new single-family homes 
thus “recycling” land rather than consuming vacant land.  These “teardowns” of relatively small 
dwellings have typically been replaced by substantially larger ones, leaving the number of 
dwelling units unchanged but increasing their value significantly. This demolition/replacement 
activity has eliminated many of the smaller more affordable private market units that were 
developed years ago as starter housing and has been the driving force pushing sales prices over 
$1 million.   

 
● Regulatory Barriers 

While significant progress has been made to reforming zoning, there still remains room for 
regulatory improvements to better direct development to appropriate locations based on “smart 
growth” principles and adequate incentives for incorporating public benefits, including affordable 
housing.  As previously mentioned, there is a near-absence of developable vacant land that is 
zoned to permit multi-family housing, even two-family dwellings.  Actual development of multi-
family housing now generally occurs through redevelopment of already developed sites, rezoning 
by Town Meeting, or, in the past, a Chapter 40B override of applicable zoning.  The Overlay 
Districts mentioned above  have reduced these barriers somewhat in certain areas.  

  
● Limited Availability of Subsidies 

Financial resources to support the production and preservation of affordable housing as well as 
rental assistance have suffered budget cuts over the years making funding more limited and 
extremely competitive.  Communities are finding it increasingly challenging to obtain necessary 
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funding for programs and development projects and must be strategic in leveraging limited local 
resources. Because of substantial and growing affordability gaps, affordable housing initiatives 
are likely to require layers of public and private investment.   
 
Needham approved the Community Preservation Act (CPA) in November 2004, which has been a 
very important resource for supporting affordable housing efforts.  Over the years the Town has 
committed about $1.6 million of its CPA funds on housing initiatives including: 
 

o $120,000 in recent funding to support an Emergency Rental Assistance Program  
o $860,500 for four grants to the Needham Housing Authority, three for the High Rock 

Estates project and another for a feasibility study for redeveloping NHA property.   
o Another $150,000 grant to NHA for development consulting services which enabled NHA 

to bring on the services of the Cambridge Housing Authority to help it determine how 
best to refinance much needed property improvements.  

o $370,000 for the Charles River Center (formerly the Charles River ARC) for four grants 
including three grants for existing group homes and another for a new group residence 
for five people with significant physical and cognitive disabilities. 

o $25,000 for a housing consultant to prepare Chapter 40B guidelines and additional 
funding towards a portion of the part-time Housing Specialist position over three years. 

 
Most of the CPA reserve funds have been set-aside to support a future NHA project to redevelop 
existing public housing.  It should be noted that while a minimum of 10% of the Town’s annual 
CPA funding must be reserved for community housing, communities can dedicate  a higher 
percentage of CPA funds for housing.  The balance in the CPA Community Housing reserve as of 
December 31, 2020 is $2,459,763 
 
The Town also joined the Metro West HOME Consortium in 2008, which has enabled it to secure 
HOME Program funding to address local affordable housing needs.  Funding has fluctuated over 
the years from an allocation of $57,521 in fiscal year 2009, to $67,387 by 2011, down to $36,149 
in 2013, and then as low as $27,455 and $27,750 in 2020 and 2021, respectively.  The Town has 
spent $280,000 in HOME funds for the Charles River Center’s group residence at 1285 South 
Street in addition to annual operating/administrative funds.    

 
● Community Perceptions 

Residents in most communities are concerned about the impacts that any new development will 
have on local services and the quality of life. Some residents may have negative impressions of 
affordable housing in general or question whether it is even needed in the community.  Local 
opposition to new affordable developments has become more the norm than the exception.   
 
On the other hand, national events like the Black Lives Matter movement and the recent COVID-
19 pandemic have been catalytic in promoting greater community interest and discussion 
regarding housing issues, acknowledgement of the racially biased history of zoning and addressing 
the need for more affordable housing choices in the community.   
 

● Infrastructure Constraints 
As a general matter, the Town’s infrastructure is likely sufficient to accommodate proposed 
incremental growth related to affordable housing development.  An exception is potential public 
education costs, particularly if school enrollments warrant construction of additional facilities.  A 
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high percentage of the Town’s tax levy already is used directly or indirectly for school operations 
and services, existing schools are at or over capacity, and land for new facilities is at a premium. 
 
 
Acknowledging, and proactively planning for, the future impact of multi-family housing would be 
an important goal.  This should include in particular the impact of housing for families which is 
part of the new MBTA communities law.  Understanding school and other critical town 
infrastructure impacts will be extremely helpful for planning Needham’s future. 
 
There are a number of areas of town that are not served by Town sewer services, most in the 
outskirts near the Wellesley and Dover lines and comprising not more than 10% of all Needham’s 
properties.  Most of these areas are part of the Town’s water protection zone.  There are also 
several pockets where gravity issues constrain the extension of such services.  A number of 
environmental concerns have arisen in these areas as some septic systems have failed and needed 
replacement to protect local water sources.  The Town is aggressively encouraging the extension 
and connection to municipal sewer lines where possible.
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Zoning Analysis Spreadsheet 
 

Description of the File 
This file lists all non-single-family zones in Needham as of Jan 2021, and the restrictions and conditions 
associated with building multi-family housing and mixed-use developments (i.e., developments that 
include multi-family housing with other uses such as retail stores or commercial offices). 
 
This file lists where Affordable Housing is required as a percentage of multi-family housing units in a 
building or development and highlights districts where multi-family or mixed-use housing is allowed or 
allowable by special permit with no Affordable Housing requirement. This file also serves as an overview 
of existing (non-Needham Housing Authority) multi-family housing more generally in Needham.  In this 
file, Needham is divided into three zoning maps running from North to South. 
 
Glossary of Terms Used in the Zoning Analysis Spreadsheet 
Inclusionary zoning 
Refers to municipal zoning bylaws and ordinances that require a given share of new construction to be 
affordable by households below a certain income (usually 80% of median income of the metropolitan 
area), referred to as Affordable Housing.  
 
The term Inclusionary Zoning indicates that these bylaws and ordinances seek to provide Affordable 
Housing Units that the market would otherwise not produce under current zoning in the absence of 
Inclusionary Zoning provisions. 
 
Overlay District 
An Overlay District is a type of land use zoning district that "lies" on top of the underlying zoning district.  
An Overlay District could cover more than one underlying zoning district; also, there could be more than 
one Overlay District covering a single underlying zoning district. 
 
Acronyms Used 
CCRC: Continuing Care Retirement Community 
FAR: Floor area ratio (ratio of floor area to lot area) 
AHU: Affordable Housing Unit 
DU: Dwelling Unit 
MUOD:  Mixed Use Overlay District 
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Appendix 4 
Glossary of Housing Terms 

 
 
Accessory Dwelling Units (ADUs) 
An Accessory Dwelling Unit (ADU) refers to a habitable living unit added to, created within, or detached 
from a primary single-family dwelling, which together constitute a single interest in real estate. These 
units are often commonly referred to as accessory or in-law apartments.  
 
Affordable Housing 
In general, affordable housing is available to low- or moderate-income households with incomes at or 
below 80% of area median income (AMI) at a cost of no more than 30%  of household income. Affordable 
housing includes subsidized housing units that are regulated, means-tested, and eligible for inclusion in 
the Subsidized Housing Inventory (SHI).  There are also units that may be moderately-priced and do not 
qualify for the SHI  that are available on the open market and referred to as Market Affordable Housing. 
 
Area Median Income (AMI) 
The estimated median income, adjusted for family size, by metropolitan area (or county in 
nonmetropolitan areas) that is adjusted by HUD annually and used as the basis of eligibility for most 
housing assistance programs.  Sometimes referred to as “MFI” or median family income. 
 
As-of-right or By-right Development 
As-of-right or by-right development involves a use that is permitted in a zoning district and is therefore 
not subject to special review and approval by a local government. 
 
Chapter 40B 
The state’s comprehensive permit law, enacted in 1969, established an affordable housing goal of 10% 
for every community.  In communities below the 10% goal, developers of low- and moderate-income 
housing can seek an expedited local review under the comprehensive permit process and can request a 
limited waiver of local zoning and other restrictions, which hamper construction of affordable housing.  
Developers can appeal to the state if their application is denied or approved with conditions that render 
it uneconomic, and the state can overturn the local decision if it finds it unreasonable in light of the need 
for affordable housing. 
 
Chapter 40R/40S 
State legislation that provides cash incentives to municipalities that adopt smart growth overlay districts 
that also increase housing production, including affordable housing (see Appendix 5 for details). 
 
Chapter 44B 
The Community Preservation Act Enabling Legislation that allows communities, at local option, to 
establish a Community Preservation Fund to preserve open space, historic resources and community 
housing, by imposing a surcharge of up to 3% on local property taxes.  The state provides matching funds 
from its own Community Preservation Trust Fund, generated from an increase in certain Registry of Deeds’ 
fees. 
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Cluster Development 
A site planning technique that concentrates buildings in specific areas on the site to allow the remaining 
land to be used for other uses, most typically open space preservation.  Some provisions allow density 
bonuses for certain conditions of development, including affordable housing. 
 
Comprehensive Permit 
Expedited permitting process for developers building affordable housing under Chapter 40B “anti-snob 
zoning” law.  A comprehensive permit, rather than multiple individual permits from various local boards, 
is issued by the local zoning boards of appeals to qualifying developers (see Appendix 5 for details). 

Conservation Development 
A project that conserves open space, protects site features and provides flexibility in the siting of 
structures, services and infrastructure. 
 
Department of Housing and Community Development (DHCD) 
DHCD is the state’s lead agency for housing and community development programs and policy.  It oversees 
state-funded public housing, administers rental assistance programs, provides funds for municipal 
assistance, and funds a variety of programs to stimulate the development of affordable housing. 
 
Density 
With respect to housing, density means the number of units per any defined area of land.  The greater 
the density, the greater the potential economies of scale and typically reduced individual units costs. 

 
Design Guidelines 
A set of discretionary standards, including design and performance criteria, developed as a public policy 
to guide the planning and land development. 
 
Easements 
The right to use property for specific purposes or to gain access to another property. 
 
Energy Star 
A voluntary labeling program of the US Environmental Protection Agency (EPA) and the US Department 
of Energy that identifies energy efficient products. 
 
Enhanced Single Room Occupancy (ESRO) 
A single person room with a private bath and/or kitchen rather than shared facilities. 
 
Expedited Permitting 
The state’s Chapter 43D Program allows a community to gain state incentives for projects meeting certain 
criteria and permitted within a 180-day regulatory process. 
 
Fair Housing Act 
Federal legislation, first enacted in 1968, that provides the Secretary of HUD with investigation and 
enforcement responsibilities for fair housing practices.  It prohibits discrimination in housing and lending 
based on race, color, religion, sex, national origin, handicap, or familial status.  There is also a 
Massachusetts Fair Housing Act, which extends the prohibition against discrimination to sexual 
orientation, marital status, ancestry, veteran status, children, and age.  The state law also prohibits 
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discrimination against families receiving public assistance or rental subsidies, or because of any 
requirement of these programs. 
 
Form-based Zoning 
Zoning regulations that define desired building and site characteristics but do not strictly regulate the 
uses.  
 
Green Building 
A term used to describe buildings that have been designed or retrofitted to reduce energy consumption. 
 
Inclusionary Zoning 
Inclusionary zoning is a zoning ordinance or bylaw that requires a developer to include affordable housing 
as part of a development or contribute to a fund for such housing. 
 
Infill Development 
Infill development is the practice of building on vacant or undeveloped parcels in dense areas, especially 
urban and inner suburban neighborhoods.  Such development promotes compact development, which in 
turn allows undeveloped land to remain open and green. 

Jobs/Housing Balance 
A measure of the harmony between available jobs and housing in a specific area. 
 
LEED 
Leadership in Energy and Environmental Design (LEED) is a voluntary standard for developing high 
performance, sustainable buildings that significantly reduce energy consumption.  There are various 
standards, including silver, gold and platinum, which are awarded to particular properties through a 
certification process. 
 
Local Initiative Program (LIP) 
LIP is a state program under which communities may use local resources and DHCD technical assistance 
to develop affordable housing that is eligible for inclusion on the state Subsidized Housing Inventory (SHI).  
LIP is not a financing program, but the DHCD technical assistance qualifies as a subsidy and enables locally 
supported developments that do not require other financial subsidies to use the comprehensive permit 
process.  At least 25% of the units must be set-aside as affordable to households earning less than 80% of 
area median income (see Appendix 5 for more details). 
 
MassHousing (formerly the Massachusetts Housing Finance Agency, MHFA) 
MassHousing is a quasi-public agency created in 1966 to help finance affordable housing programs.  
MassHousing sells both tax-exempt and taxable bonds to finance its many single-family and multi-family 
programs. 
 
Metropolitan Statistical Area (MSA) 
The term, MSA, is also used for CMSAs (consolidated metropolitan statistical areas) and PMSAs (primary 
metropolitan statistical areas) that are geographic units used for defining urban areas that are based 
largely on commuting patterns.  The federal Office of Management and Budget defines these areas for 
statistical purposes only, but many federal agencies use them for programmatic purposes, including 
allocating federal funds and determining program eligibility.  HUD uses MSAs as its basis for setting income 
guidelines and fair market rents. 
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Mixed-Income Housing Development 
Mixed-income development includes housing for various income levels. 
 
Mixed-Use Development 
Mixed-use projects combine different types of development such as residential, commercial, office, 
industrial and institutional into one project. 
 
Multi-family Housing 
Multi-family housing or development could be considered structure with more than a single unit although 
generally refers to those with three or more units. 
 
Overlay Zoning 
A zoning district, applied over one or more other districts that contains additional provisions for special 
features or conditions, such as historic buildings, affordable housing, or wetlands. 

Planned Development 
A district or project designed to provide an alternative to the conventional suburban development 
standards that promote a number of important public policy benefits, often including a variety of housing, 
including affordable housing, and creative site design alternatives. 
 
Public Housing Agency (PHA) 
A public entity that operates housing programs: includes state housing agencies (including DHCD), housing 
finance agencies and local housing authorities.  This is a HUD definition that is used to describe the entities 
that are permitted to receive funds or administer a wide range of HUD programs including public housing 
and Section 8 rental assistance.   
 
Regional Non-profit Housing Organizations 
Regional non-profit housing organizations include nine private, non-profit housing agencies, which 
administer the Section 8 Program on a statewide basis, under contract with DHCD.  Each agency serves a 
wide geographic region.  Collectively, they cover the entire state and administer over 15,000 Section 8 
vouchers.  In addition to administering Section 8 subsidies, they administer state-funded rental assistance 
(MRVP) in communities without participating local housing authorities.  They also develop affordable 
housing and run housing rehabilitation and weatherization programs, operate homeless shelters, run 
homeless prevention and first-time homebuyer programs, and offer technical assistance and training 
programs for communities.   
 
Regional Planning Agencies (RPAs) 
These are public agencies that coordinate planning in each of thirteen regions of the state.  They are 
empowered to undertake studies of resources, problems, and needs of their districts.  They provide 
professional expertise to communities in areas such as master planning, affordable housing and open 
space planning, and traffic impact studies.  With the exception of the Cape Cod and Nantucket 
Commissions, however, which are land use regulatory agencies as well as planning agencies, the RPAs 
serve in an advisory capacity only.  The Metropolitan Area Planning Council (MAPC) serves as Needham’s 
Regional Planning Agency. 
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Request for Proposals (RFP) 
A process for soliciting applications for funding when funds are awarded competitively or soliciting 
proposals from developers as an alternative to lowest-bidder competitive bidding. 
 
Section 8 Housing Choice Voucher Program 
Refers to the major federal (HUD) program providing rental assistance to low-income households to help 
them pay for housing.  Participating tenants generally pay 30% of their income for housing (rent and basic 
utilities) and the federal subsidy pays the balance of the rent.  The Program is now officially called the 
Housing Choice Voucher Program. 
 
Single Room Occupancy (SRO) 
A single room occupancy (more commonly SRO, sometimes called single resident occupancy) is a multiple 
tenant building that houses one or two people in individual rooms (sometimes two rooms, or two rooms 
with a bathroom or half bathroom), or to the single room dwelling itself. SRO tenants typically share 
bathrooms and /or kitchens, while some SRO rooms may include kitchenettes, bathrooms, or half-baths. 
Although many are former hotels, SROs are primarily rented as permanent residences. 
 
Site Plan Review 
Site plan review means a process established by local ordinance or by-law by which a local board review, 
and potentially imposes conditions on, the appearance and layout of a specific project prior to the 
issuance of a building permit. 

Smart Growth 
The term used to refer to a rapidly growing and widespread movement that calls for a more coordinated, 
environmentally sensitive approach to planning and development.  A response to the problems associated 
with unplanned, unlimited suburban development – or sprawl – smart growth principles call for more 
efficient land use, compact development patterns, less dependence on the automobile, a range of housing 
opportunities and choices, and improved jobs/housing balance. 
 
Operating or Project Based Subsidy 
Typically refers to financial assistance that fills the gap between the costs of any affordable housing 
development and what the occupants can afford based on program eligibility requirements.  Many times, 
multiple subsidies from various funding sources are required, often referred to as the “layering” of 
subsidies, to make a project feasible.  In the state’s Local Initiative Program (LIP), DHCD’s technical 
assistance qualifies as a subsidy and enables locally supported developments that do not require other 
financial subsidies to use the comprehensive permit process.  Also, “internal subsidies” refers to those 
developments that do not have an external source(s) of funding for affordable housing, but use the value 
of the market units to “cross subsidize” the affordable ones. 
 
Subsidized Housing Inventory (SHI) 
This is the official list of units, by municipality, that count toward a community’s 10% goal as prescribed 
by Chapter 40B comprehensive permit law. 
 
Sustainability 
Development that includes a balanced set of integrated principles such as social equity, environmental 
respect, and economic viability, which preserves a high quality of life for current occupants and future 
generations. 
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Transfer of Development Rights (TDR) 
A program that coordinates the relocation of development from environmentally sensitive areas that 
should be preserved as open space to areas that can accommodate higher densities. 
 
Transit Oriented Development (TOD) 
Development that occurs within walking distance of public transportation, usually bus or trains, to reduce 
the reliance on the automobile and typically accommodate mixed uses and higher densities. 
 
U.S. Department of Housing and Urban Development (HUD) 
The primary federal agency for regulating housing, including fair housing and housing finance.  It is also 
the major federal funding source for affordable housing programs. 
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Appendix 5 
Summary of Housing Regulations and Resources 

 

I. Summary of Key Housing Regulations 
 

A. Local Initiative Program (LIP) Guidelines 
The Local Initiative Program (LIP) is a technical assistance subsidy program to facilitate Chapter 40B 
developments and locally produced affordable units. The general requirements of LIP include ensuring 
that projects are consistent with sustainable or smart growth development principles as well as local 
housing needs.  LIP recognizes that there is a critical need for all types of housing but encourages family 
and special needs housing in particular.  Age-restricted housing (over 55) is allowed but the locality must 
demonstrate actual need and marketability.  DHCD has the discretion to withhold approval of age-
restricted housing if other such housing units within the community remain unbuilt or unsold or if the 
age-restricted units are unresponsive to the need for family housing within the context of other recent 
local housing efforts. 
 
There are two types of LIP projects, those using the comprehensive permit process, the so-called 
“friendly” 40B’s, and Local Action Units (LAUs), units where affordability is a result of some local action 
such as inclusionary zoning, Community Preservation funding, other regulatory requirements, etc. 

 
Specific LIP requirements include the following by category: 
 
Income and Assets  

● Must be affordable to those earning at or below 80% of area median income adjusted by family 
size and annually by HUD. Applicants for affordable units must meet the program income limits 
in effect at the time they apply for the unit and must continue to meet income limits in effect 
when they actually purchase a unit. 

● For homeownership units, the household may not have owned a home within the past three years 
except for age-restricted “over 55” housing. 

● For homeownership projects, assets may not be greater than $75,000 except for age-restricted 
housing where the net equity from the ownership of a previous house cannot be more than 
$200,000. 

● Income and asset limits determine eligibility for lottery participation. 
 
Allowable Sales Prices and Rents80 

● Rents are calculated at what is affordable to a household earning 80% of area median income 
adjusted for family size, assuming they pay no more than 30% of their income on housing.  
Housing costs include rent and payments for heat, hot water, cooking fuel, and electric.  If there 
is no municipal trash collection a trash removal allowance should be included.  If utilities are 
separately metered and paid by the tenant, the LIP rent is reduced based on the area’s utility 
allowance.  Indicate on the DHCD application whether the proposed rent has been determined 
with the use of utility allowances for some or all utilities. 

● Sales prices of LIP units are set so a household earning 70% of area median income would have to 
pay no more than 30% of their income for housing.  Housing costs include mortgage principal and 

 
80 DHCD has an electronic mechanism for calculating maximum sales prices on its website at www.mass.gov/dhcd. 

http://www.mass.gov/dhcd
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interest on a 30-year fixed term mortgage at 95% of purchase price, property taxes, condo fees81, 
private mortgage insurance (if putting less than 20% of purchase price down), and hazard 
insurance.   

● The initial maximum sales price or rent is calculated as affordable to a household with a number 
of household members equal to the number of bedrooms plus one (for example a two-bedroom 
unit would be priced based on what a three-person household could afford). 

 
Allowable Financing and Costs 

● Allowable development costs include the “as is” value of the property based on existing zoning at 
the time of application for a project eligibility letter (initial application to DHCD).  Carrying costs 
(i.e., property taxes, property insurance, interest payments on acquisitions financing, etc.) can be 
no more than 20% of the “as is” market value unless the carrying period exceeds 24 months.  
Reasonable carrying costs must be verified by the submission of documentation not within the 
exclusive control of the applicant. 

● Appraisals are required except for small projects of 20 units or less at the request of the  City 
Council/Board of Selectmen where the applicant for the LIP comprehensive permit submits 
satisfactory evidence of value. 

● Profits are limited to no more than 20% of total allowable development costs in homeownership 
projects. 

● In regard to rental developments, payment of fees and profits are limited to no more than 10% of 
total development costs net of profits and fees and any working capital or reserves intended for 
property operations.  Beginning upon initial occupancy and then proceeding on an annual basis, 
annual dividend distributions will be limited to no more than 10% of the owner’s equity in the 
project.  Owner’s equity is the difference between the appraised as-built value and the sum of 
any public equity and secured debt on the property. 

● For LIP comprehensive permit projects, DHCD requires all developers to post a bond (or a letter 
of credit) with the municipality to guarantee the developer’s obligations to provide a satisfactory 
cost certification upon completion of construction and to have any excess profits, beyond what is 
allowed, revert back to the municipality.  The bond is discharged after DHCD has determined that 
the developer has appropriately complied with the profit limitations. 

● No third-party mortgages are allowed for homeownership units. 
 

Marketing and Outreach  (refer to state Affirmative Fair Housing Marketing Plan guidelines dated June 
25, 2008.)  

● Marketing and outreach, including lottery administration in adherence with all Fair Housing laws.   
● LIP requires that the lottery draw and rank households by size. 
● If there are proportionately less minority applicants in the community preference pool than the 

proportion in the region, a preliminary lottery must be held to boost, if possible, the proportion 
of minority applicants to this regional level. 

● A maximum of 70% of the units may be local preference units for those who have a connection to 
the community as defined under state guidelines (Section C:  Local Preference section of the 
Affirmative Fair Housing Marketing Plan Guidelines (dated June 25, 2008).  

 
81

 DHCD will review condo fee estimates and approve a maximum condo fee as part of the calculation of maximum sales 
price. The percentage interests assigned to the condo must conform to the approved condo fees and require a lower 
percentage interest assigned to the affordable units as opposed to the market rate ones.  DHCD must review the Schedule of 
Beneficial Interests in the Master Deed to confirm that LIP units have been assigned percentage interests that correspond to 
the condo fees. 
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● The Marketing Plan must affirmatively provide outreach to area minority communities to 
notify them about availability of the unit(s). 

● Marketing materials must be available/application process open for a period of at least 
60 days. 

● Marketing should begin about six (6) months before occupancy. 
● Lottery must be held unless there are no more qualified applicants than units available. 

 
Regulatory Requirements 

● The affordable units design, type, size, etc. must be the same as the market units and dispersed 
throughout the development. 

● Units developed through LIP as affordable must be undistinguishable from market units as viewed 
from the exterior (unless the project has a DHCD-approved alternative development plan that is 
only granted under exceptional circumstances) and contain complete living facilities. 

● For over 55 projects, only one household member must be 55 or older. 
● Household size relationship to unit size is based on “households” = number of bedrooms plus one 

– i.e., a four-person household in a three-bedroom unit (important also for calculating purchase 
prices of the affordable units for which LIP has a formula as noted above).   

● Must have deed restrictions in effect in perpetuity unless the applicant or municipality can justify 
a shorter term to DHCD. 

● All affordable units for families must have at least two or more bedrooms and meet state sanitary 
codes and these minimum requirements – 

 
1 bedroom – 700 square feet/1 bath 
2 bedrooms – 900 square feet/1 bath 

3 bedrooms – 1,200 square feet/ 1 ½ baths 
4 bedrooms – 1,400 square feet/2 baths 

 
● Appraisals may take into account the probability of obtaining a variance, special permit or other 

zoning relief but must exclude any value relating to the possible issuance of a comprehensive 
permit. 

 
The process that is required for using LIP for 40B developments – “friendly” comprehensive permit 
projects – is largely developer driven. It is based on the understanding that the developer and Town are 
working together on a project that meets community needs. Minimum requirements include: 
 

1. Written support of the municipality’s chief elected official, and the local housing partnership, trust 
or other designated local housing entity.  The chief executive officer is in fact required to submit 
the application to DHCD. 

2. At least 25% of the units must be affordable and occupied by households earning at or below 80% 
of area median income or at least 20% of units restricted to households at or below 50% of area 
median income. 

3. Affordability restrictions must be in effect in perpetuity, to be monitored by DHCD through a 
recorded regulatory agreement. 

4. Project sponsors must prepare and execute an Affirmative Fair Housing Marketing Plan that must 
be approved by DHCD. 

5. Developer’s profits are restricted per Chapter 40B requirements. 
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The process that is required for using LIP for 40B developments – “friendly” comprehensive permit 
projects – is as follows: 
 
1. Application process 

● Developer meets with Town 
● Developer and Town agree to proposal 
● Town chief elected officer submits application to DHCD with developer’s input 

 
2. DHCD review involves the consideration of: 

● Sustainable development criteria (redevelop first, concentrate development, be fair, restore and 
enhance the environment, conserve natural resources, expand housing opportunities, provide 
transportation choice, increase job opportunities, foster sustainable businesses, and plan 
regionally), 

● Number and type of units, 
● Pricing of units to be affordable to households earning no more than 70% of area median income, 
● Affirmative marketing plan, 
● Financing, and 
● Site visit. 

 
3. DHCD issues site eligibility letter that enables the developer to bring the proposal to the ZBA for 

processing the comprehensive permit. 
 
4. Zoning Board of Appeals holds hearing 

● Developer and Town sign regulatory agreement to guarantee production of affordable units that 
includes the price of units and deed restriction in the case of homeownership and limits on rent 
increases if a rental project.  The deed restriction limits the profit upon resale and requires that 
the units be sold to another buyer meeting affordability criteria. 

● Developer forms a limited dividend corporation that limits profits. 
● The developer and Town sign a regulatory agreement. 

  
5. Marketing 

● An Affirmative Fair Housing Marketing Plan must provide outreach to area minority communities 
to notify them about availability of the unit(s). 

● Local preference is limited to a maximum of 70% of the affordable units. 
● Marketing materials must be available/application process open for a period of at least 

60 days. 
● Lottery must be held. 

 
6. DHCD approval must include 

● Marketing plan, lottery application, and lottery explanatory materials 
● Regulatory agreement (DHCD is a signatory) 
● Deed rider (Use standard LIP document) 
● Purchase arrangements for each buyer including signed mortgage commitment, signed purchase 

and sale agreement and contact information of purchaser’s closing attorney. 
 
As mentioned above, in addition to being used for “friendly” 40B projects, LIP can be used for counting 
those affordable units as part of a Town’s Subsidized Housing Inventory that are created as a result of 
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some local action.  Following occupancy of the units, a Local Action Units application must be submitted 
to DHCD for the units to be counted as affordable.  This application is on DHCD’s web site. 
 
The contact person at DHCD is Rieko Hayashi of the LIP staff (phone: 617-573-1309; fax: 617-573-1330; 
email: rieko.hayashi@state.ma.us.   
 

B. Chapter 40B Comprehensive Permit Law  
The Massachusetts Comprehensive Permit Law, Chapter 40B Sections 20-23 of the General Laws, was 
enacted as Chapter 774 of the Acts of 1969 to encourage the construction of affordable housing 
throughout the state, particularly outside of cities. Often referred to as the Anti-Snob Zoning Act, it 
requires all communities to use a streamlined review process through the local Zoning Board of Appeals 
for “comprehensive permits” submitted by developers for projects proposing zoning and other regulatory 
waivers and incorporating affordable housing for at least 25% of the units. Only one application is 
submitted to the ZBA instead of separate permit applications that are typically required by a number of 
local departments as part of the normal development process.  Here the ZBA takes the lead and consults 
with the other relevant departments (e.g., building department, planning department, highway 
department, fire department, sanitation department, etc.) on a single application.  The Conservation 
Commission retains jurisdiction under the Wetlands Protection Act and Department of Environmental 
Protection, the Building Inspector applies the state building code, and the Board of Health enforces Title 
V. 
 
For a development to qualify under Chapter 40B, it must meet all of the following requirements: 
 

● Must be part of a “subsidized” development built by a public agency, non-profit organization, or 
limited dividend corporation. 

● At least 25% of the units in the development must be income restricted to households with 
incomes at or below 80% of area median income and have rents or sales prices restricted to 
affordable levels income levels defined each year by the U.S. Department of Housing and Urban 
Development.   

● Restrictions must run for minimum of 30 years or longer for new construction or for a minimum 
of 15 years or longer for rehabilitation. Alternatively, the project can provide 20% of the units to 
households below 50% of area median income.  Now new homeownership must have deed 
restrictions that extend in perpetuity. 

● Development must be subject to a regulatory agreement and monitored by a public agency or 
non-profit organization. 

● Project sponsors must meet affirmative marketing requirements. 
 
According to Chapter 40B regulations, the ZBA decision to deny or place conditions on a comprehensive 
permit project cannot be appealed by the developer if any of the following conditions are met82: 
 

● The community has met the statutory minimum by having at least 10% of its year-round housing 
stock affordable as defined by Chapter 40B, at least 1.5% of the community’s land area includes 
affordable housing as defined again by 40B, or annual affordable housing construction is on at 
least 0.3% of the community’s land area. 

● The community has made “recent progress” adding SHI eligible housing units during the prior 12 
months equal at least to 2% of its year-round housing. 

 
82

 Section 56.03 of the new Chapter 40B regulations. 

mailto:rieko.hayashi@state.ma.us
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● The community has a one- or two-year exemption under Housing Production. 
● The application is for a “large project” that equals at least 6% of all housing units in a community 

with less than 2,500 housing units. 
● A “related application” for the site was filed, pending or withdrawn within 12 months of the 

application. 
 

If a municipality does not meet any of the above thresholds, it is susceptible to appeals by comprehensive 
permit applicants of the ZBA’s decision to the state’s Housing Appeals Committee (HAC). This makes the 
Town susceptible to a state override of local zoning if a developer chooses to create affordable housing 
through the Chapter 40B comprehensive permit process.83  Recently approved regulations add a new 
requirement that ZBA’s provide early written notice (within 15 days of the opening of the local hearing) 
to the application and to DHCD if they intend to deny or condition the permit based on the grounds listed 
above that make the application appeal proof, providing documentation for its position.  Under these 
circumstances, municipalities can count projects with approved comprehensive permits that are under 
legal approval, but not by the ZBA, at the time.   
 
Applicants wishing to appeal the ZBA decision based on appeal-proof grounds must notify the ZBA and 
DHCD in writing within 15 days of receipt of the ZBA notice.  If the applicant appeals, DHCD will review 
materials from the ZBA and applicant and issue a decision within 30days of receipt of the appeal (failure 
to issue a decision is a construction approval of the ZBA’s position).  Either the ZBA or application can 
appeal DHCD’s decision by filing an interlocutory appeal with the Housing appeals Committee (HAC) within 
20 days of receiving DHCD’s decision.  If a ZBA fails to follow this procedure, it waives its right to deny a 
permit on these “appeal-proof” grounds. 
 
Chapter 40B also addresses when a community can count a unit as eligible for inclusion in the SHI 
including: 
 

● 40R 
Units receiving Plan Approval under 40R now count when the permit or approval is filed with the 
municipal clerk provided that no appeals are filed by the board or when the last appeal is fully 
resolved, similar to a Comprehensive Permit project.   
 

● Certificate of Occupancy 
Units added to the SHI on the basis of receiving building permits become temporarily ineligible if 
the C of O is not issued with 18 months. 
 

● Large Phased Projects 
If the comprehensive permit approval or zoning approval allows a project to be built in phases 
and each phase includes at least 150 units and average time between the start of each phase is 

 
83 Chapter 774 of the Acts of 1969 established the Massachusetts Comprehensive Permit Law (Massachusetts 
General Laws Chapter 40B) to facilitate the development of affordable housing for low- and moderate-income 
households (defined as any housing subsidized by the federal or state government under any program to assist in 
the construction of low- or moderate-income housing for those earning less than 80% of median income) by 
permitting the state to override local zoning and other restrictions in communities where less than 10% of the year-
round housing is subsidized for low- and moderate-income households. 
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15 months or less, then the entire project remains eligible for the SHI as long as the phasing 
schedule set forth in the permit approval continues to be met. 
 

● Projects with Expired Use Restrictions 
Units become ineligible for inclusion in the SHI upon expiration or termination of the initial use 
restriction unless a subsequent use restriction is imposed. 
 

● Biennial Municipal Reporting 
Municipalities are responsible for providing the information on units that should be included in 
the SHI through a statement certified by the chief executive officer. 
 

 Municipalities may be allowed to set-aside up to 70% of the affordable units available in a 40B 
development for those who have a connection to the community as defined within the parameters of fair 
housing laws and Section III.C of the Comprehensive Permit Guidelines including residents, employees of 
the Town of Needham (including the school district) or employees of businesses located in the town.  If 
the municipality wishes to implement a local selection preference, it must do the following: 

 
● Demonstrate in a required Affirmative Fair Housing Marketing Plan the need for the local 

preference (waiting lists for subsidized developments who may be likely to apply for the project 
for example). 

● Justify the extent of the local preference (the percentage of units to be set-aside for local 
preference) through documented local need in the context of the size of the community, the size 
of the project and regional need.  The percentage cannot exceed 70% of the total affordable units. 

● Demonstrate that the local preference will not have a disparate impact on protected classes and 
would not be discriminatory. 

● Provide the project developer with this documentation within three (3) months of final issuance 
of the comprehensive permit.  Failure to comply with this requirement will be deemed to 
demonstrate that there is no need for local preference and such preference will not be approved 
as part of the Affirmative Fair Housing Marketing Plan or use restriction. 

● Obtain approval from the subsidizing agency, such as DHCD in the case of Local Action Units 
(LAUs), for the local preference as part of the Affirmative Fair Housing Marketing Plan. This 
approval must be secured prior to including such language in any zoning mechanism.  A 
comprehensive permit can only contain requirements or conditions relating to local preference 
to the extent permitted by applicable law and this Affirmative Fair Housing Marketing Plan policy. 

 
While there are ongoing discussions regarding how the state should count the affordable units for the 
purpose of determining whether a community has met the 10% goal, in a rental project if the subsidy 
applies to the entire project, all units are counted towards the state standard.  For homeownership 
projects, only the units made affordable to those households earning within 80% of median income can 
be attributed to the affordable housing inventory. 
 
There are up to three stages in the 40B process – the project eligibility stage, the application stage, and at 
times the appeals stage.  First, the applicant must apply for eligibility of a proposed 40B project/site from 
a subsidizing agency.  Under Chapter 40B, subsidized housing is not limited exclusively to housing receiving 
direct public subsidies but also applies to privately-financed projects receiving technical assistance from 
the State through its Local Initiative Program (LIP) or through MassHousing (Housing Starts Program), 
Federal Home Loan Bank Board (New England Fund), MassDevelopment, and Massachusetts Housing 
Partnership Fund.  The subsidizing agency then forwards the application to the local City Council/Board of 
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Selectmen for a 30-day comment period.  The City Council/Board of Selectmen solicits comments from 
Town officials and other boards and based on their review the subsidizing agency typically issues a project 
eligibility letter.  Alternatively, a developer may approach the City Council/Board of Selectmen for their 
endorsement of the project, and they can make a joint application to DHCD for certification under the 
Local Initiative Program (for more information see description in Section I.E below).   
 
A subsidizing agency must also consider the following items when determining site eligibility: 
 

● Information provided by the municipality or other parties regarding municipal actions previously 
taken to meet affordable housing needs, including inclusionary zoning, multi-family districts and 
40R overlay zones. 

● Whether the conceptual design is appropriate for the site including building massing, topography, 
environmental resources, and integration into existing development patterns. 

● That the land valuation, as included in the pro forma, is consistent with DHCD guidelines regarding 
cost examination and limitations on profits and distribution. 

● Requires that LIP site approval applications be submitted by the municipality’s chief executive 
officer. 

● Specifies that members of local boards can attend the site visit conducted during DHCD’s 30-day 
review period. 

● Requires that the subsidizing agency provide a copy of its determination of eligibility to DHCD, the 
chief executive officer of the municipality, the ZBA and the applicant. 

 
If there are substantial changes to a project before the ZBA issues its decision, the subsidizing agency can 
defer the re-determination of site/project eligibility until the ZBA issues its decision unless the chief 
executive officer of the municipality or applicant request otherwise.  New 40B regulations provide greater 
detail on this re-determination process.  Additionally, challenges to project eligibility determinations can 
only be made on the grounds that there has been a substantial change to the project that affects project 
eligibility requirements and leaves resolution of the challenge to the subsidizing agency. 
 
The next stage in the comprehensive permit process is the application phase including pre-hearing 
activities such as adopting rules before the application is submitted, setting a reasonable filing fee, 
providing for technical “peer review” fees, establishing a process for selecting technical consultants, and 
setting forth minimum application submission requirements.  Failure to open a public hearing within 30 
days of filing an application can result in constructive approval.  The public hearing is the most critical part 
of the whole application process.  Here is the chance for the Zoning Board of Appeals’ consultants to 
analyze existing site conditions, advise the ZBA on the capacity of the site to handle the proposed type of 
development, and to recommend alternative development designs.  Here is where the ZBA gets the advice 
of experts on unfamiliar matters – called peer review.  Consistency of the project with local needs is the 
central principal in the review process. 
 
Another important component of the public hearing process is the project economic analysis that 
determines whether conditions imposed and waivers denied would render the project “uneconomic”.  
The burden of proof is on the applicant, who must prove that it is impossible to proceed and still realize a 
reasonable return, which cannot be more than 20%.  Another part of the public hearing process is the 
engineering review.  The ZBA directs its consultants to analyze the consistency of the project with local 
bylaws and regulations and to examine the feasibility of alternative designs.   
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Chapter 40B regulations related to the hearing process include: 
 

● The hearing must be terminated within 180 days of the filing of a complete application unless the 
applicant consents to extend. 

● Allows communities already considering three (3) or more comprehensive permit applications to 
stay a hearing on additional applications if the total units under consideration meet the definition 
of a large project (larger of 300 units or 2% of housing in communities with 7,500 housing units 
as of the latest Census, 250 units in communities with 5,001 to 7,499 total units, 200 units in 
communities with 2,500 to 5,000 units, and 150 units or 10% of housing in communities with less 
than 2,500 units).   

● Local boards can adopt local rules for the conduct of their hearings, but they must obtain an 
opinion from DHCD that their rules are consistent with Chapter 40B.   

● Local boards cannot impose “unreasonable or unnecessary” time or cost burdens on an applicant 
and bans requiring an applicant to pay legal fees for general representation of the ZBA or other 
boards.  The new requirements go into the basis of the fees in more detail, but as a general rule 
the ZBA may not assess any fee greater than the amount that might be appropriated from town 
or city funds to review a project of a similar type and scale.   

● An applicant can appeal the selection of a consultant within 20 days of the selection on the 
grounds that the consultant has a conflict of interest or lack minimum required qualifications.   

● Specify and limit the circumstances under which ZBA’s can review pro formas. 
● Zoning waivers are only required under “as of right” requirements, not from special permit 

requirements. 
● Forbids ZBA’s from imposing conditions that deviate from the project eligibility requirements or 

that would require the project to provide more affordable units that the minimum threshold 
required by DHCD guidelines. 

● States that ZBA’s cannot delay or deny an application because a state or federal approval has not 
been obtained. 

● Adds new language regarding what constitutes an uneconomic condition including requiring 
applicants to pay for off-site public infrastructure or improvements if they involve pre-existing 
conditions, are not usually imposed on unsubsidized housing or are disproportionate to the 
impacts of the proposed development or requiring a reduction in the number of units other than 
on a basis of legitimate local concerns (health, safety, environment, design, etc.).  Also states that 
a condition shall not be considered uneconomic if it would remove or modify a proposed 
nonresidential element of a project that is not allowed by-right. 

 
After the public hearing is closed, the ZBA must set-aside at least two sessions for deliberations within 40 
days of the close of the hearing.  These deliberations can result in either approval, approval with 
conditions, or denial.   
 
Subsidizing agencies are required to issue final project eligibility approvals following approval of the 
comprehensive permit reconfirming project eligibility, including financial feasibility, and approving the 
proposed use restriction and finding that the applicant has committed to complying with cost examination 
requirements. New Chapter 40B regulations set forth the basic parameters for ensuring that profit 
limitations are enforced, while leaving the definition of “reasonable return” to the subsidizing agency in 
accordance with DHCD guidelines.  The applicant or subsequent developer must submit a detailed 
financial statement, prepared by a certified public accountant, to the subsidizing agency in a form and 
upon a schedule determined by the DHCD guidelines. 
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If the process heads into the third stage – the appeals process – the burden is on the ZBA to demonstrate 
that the denial is consistent with local needs, meaning the public health and safety and environmental 
concerns outweigh the regional need for housing.  If a local ZBA denies the permit, a state Housing Appeals 
Committee (HAC) can overrule the local decision if less than 10% of the locality’s year-round housing stock 
has been subsidized for households earning less than 80% of median income, if the locality cannot 
demonstrate health and safety reasons for the denial that cannot be mitigated, or if the community has 
not met housing production goals based on an approved plan or other statutory minima listed above.  The 
HAC has upheld the developer in the vast majority of the cases, but in most instances promotes 
negotiation and compromise between the developer and locality.  In its 30-year history, only a handful of 
denials have been upheld on appeal.  The HAC cannot issue a permit, but may only order the ZBA to issue 
one.  Also, any aggrieved person, except the applicant, may appeal to the Superior Court or Land Court, 
but even for abutters, establishing “standing” in court is an uphill battle.  Appeals from approvals are often 
filed to force a delay in commencing a project, but the appeal must demonstrate “legal error” in the 
decision of the ZBA or HAC. 

C. Chapter 40R/40S 
In 2004, the State Legislature approved a new zoning tool for communities in recognition that escalating 
housing prices, now beyond the reach of increasing numbers of state residents, are causing graduates 
from area institutions of higher learning to relocate to other areas of the country in search of greater 
affordability.  The Commonwealth Housing Task Force, in concert with other organizations and 
institutions, developed a series of recommendations, most of which were enacted by the State Legislature 
as Chapter 40R of the Massachusetts General Laws.  The key components of these regulations are that 
“the state provide financial and other incentives to local communities that pass Smart Growth Overlay 
Zoning Districts that allow the building of single-family homes on smaller lots and the construction of 
apartments for families at all income levels, and the state increase its commitment to fund affordable 
housing for families of low and moderate income”.84   
 
The statute defines 40R as “a principle of land development that emphasizes mixing land uses, increases 
the availability of affordable housing by creating a range of housing opportunities in neighborhoods, takes 
advantage of compact design, fosters distinctive and attractive communities, preserves opens space, 
farmland, natural beauty and critical environmental areas, strengthens existing communities, provides a 
variety of transportation choices, makes development decisions predictable, fair and cost effective and 
encourages community and stakeholder collaboration in development decisions.”85  The key components 
of 40R include: 
 

● Allows local option to adopt Overlay Districts near transit, areas of concentrated development, 
commercial districts, rural village districts, and other suitable locations; 

● Allows “as-of-right” residential development of minimum allowable densities; 
● Provides that 20% of the units be affordable; 
● Promotes mixed-use and infill development; 
● Provides two types of payments to municipalities; and 
● Encourages open space and protects historic districts. 

 

 
84 Edward Carman, Barry Bluestone, and Eleanor White for The Commonwealth Housing Task Force, “A Housing 
Strategy for Smart Growth and Economic Development: Executive Summary”, October 30, 2003, p. 3. 
85 Massachusetts General Law, Chapter 40R, Section 11. 
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The incentives prescribed by the Task Force and passed by the Legislature include an incentive payment 
upon the passage of the Overlay District based on the number of projected housing units as follows: 

Incentive Payments 

Incentive Units Payments 
Up to 20 $10,000 

21-100 $75,000 

101-200 $200,000 

210-500 $350,000 

501 or more $600,000 

 
There are also density bonus payments of $3,000 for each residential unit issued a building permit. To be 
eligible for these incentives the Overlay Districts need to allow mixed-use development and densities of 
20 units per acre for apartment buildings, 12 units per acre for two and three-family homes, and at least 
eight units per acre for single-family homes. Communities with populations of less than 10,000 residents 
are eligible for a waiver of these density requirements, however significant hardship must be 
demonstrated.  The Zoning Districts would also encourage housing development on vacant infill lots and 
in underutilized nonresidential buildings.  The Task Force emphasizes that Planning Boards, which would 
enact the Zoning Districts, would be “able to ensure that what is built in the District is compatible with 
and reflects the character of the immediate neighborhood.”86  
 
The principal benefits of 40R include: 
 

● Expands a community’s planning efforts; 
● Allows communities to address housing needs; 
● Allows communities to direct growth; 
● Can help communities meet production goals and 10% threshold under Chapter 40B; 
● Can help identify preferred locations for 40B developments; and 
● State incentive payments. 

 
The formal steps involved in creating Overlay Districts are as follows: 
 

● The City/Town holds a public hearing as to whether to adopt an Overlay District per the 
requirements of 40R; 

● The City/Town applies to DHCD prior to adopting the new zoning; 
● DHCD reviews the application and issues a Letter of Eligibility if the new zoning satisfies the 

requirements of 40R; 
● The City/Town adopts the new zoning through a two-thirds vote of Town Meeting subject to any 

modifications required by DHCD; 
● The City/Town submits evidence of approval to DHCD upon the adoption of the new zoning; and 
● DHCD issues a letter of approval, which indicates the number of incentive units and the amount 

of payment. 
 
The state also enacted Chapter 40S under the Massachusetts General Law that provides additional 
benefits through insurance to towns that build affordable housing under 40R that they would not be 
saddled with the extra school costs caused by school-aged children who might move into this new housing.  

 
86

 “A Housing Strategy for Smart Growth and Economic Development: Executive Summary,” p. 4. 
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This funding was initially included as part of 40R but was eliminated during the final stages of approval.  
In effect, 40S is a complimentary insurance plan for communities concerned about the impacts of a 
possible net increase in school costs due to new housing development. 

D. MassWorks Infrastructure Program 
The MassWorks Infrastructure Program provides a one-stop shop for municipalities and other eligible 
public entities seeking public infrastructure funding to support economic development and job creation. 
The Program represents an administrative consolidation of six former grant programs: 

 
● Public Works Economic Development (PWED) 
● Community Development Action Grant (CDAG) 
● Growth Districts Initiative (GDI) Grant Program 
● Massachusetts Opportunity Relocation and Expansion Program (MORE) 
● Small Town Rural Assistance Program (STRAP) 
● Transit Oriented Development (TOD) Program 

 
The MassWorks Infrastructure Program provides a one-stop shop for municipalities and other eligible 
public entities seeking public infrastructure funding to support: 
 

● Economic development and job creation and retention 
● Housing development at density of at least 4 units to the acre (both market and affordable units) 
● Transportation improvements to enhancing safety in small, rural communities 

 
The MassWorks Infrastructure Program is administered by the Executive Office of Housing and Economic 
Development, in cooperation with the Department of Transportation and Executive Office for 
Administration & Finance. 
 
 

II. SUMMARY OF HOUSING RESOURCES 
Those programs that may be most appropriate to development activity in Needham are described below. 
 

A. Technical Assistance  
1. Community Planning Grant Program 
The state has introduced the Community Planning Grant Program that offers grant funding for a variety 
of activities related to land use including development.  Activities may include the development of a 
Master Plan, Housing Production Plan, zoning review and updates, Urban Renewal Plans, Downtown 
Plans, Parking Management Plans, Feasibility Studies, or other Strategic Plans.  Grants will likely be in the 
$25,000 to $75,000 range.  Communities apply for this funding through the Community One Stop for 
Growth Application. 
 

2. Peer-to-Peer Technical Assistance 
This state program utilizes the expertise and experience of local officials from one community to provide 
assistance to officials in another comparable community to share skills and knowledge on short-term 
problem solving or technical assistance projects related to community development and capacity building.  
Funding is provided through the Community Development Block Grant Program and is limited to grants 
of no more than $1,000, providing up to 30 hours of technical assistance. 
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Applications are accepted on a continuous basis, but funding is limited.  To apply, a municipality must 
provide DHCD with a brief written description of the problem or issue, the technical assistance needed 
and documentation of a vote of the Board of Selectmen or letter from the Town Administrator supporting 
the request for a peer.  Communities may propose a local official from another community to serve as the 
peer or ask DHCD for a referral.  If DHCD approves the request and once the peer is recruited, DHCD will 
enter into a contract for services with the municipality.  When the work is completed to the municipality’s 
satisfaction, the Town must prepare a final report, submit it to DHCD, and request reimbursement for the 
peer. 
 
3. MHP Intensive Community Support Team 
The Massachusetts Housing Partnership Fund is a quasi-public agency that offers a wide range of technical 
and financial resources to support affordable housing.  The Intensive Community Support Team provides 
sustained, in-depth assistance to support the development of affordable housing.  Focusing on housing 
production, the Team helps local advocates move a project from the conceptual phase through 
construction, bringing expertise and shared lessons from other parts of the state.  The team can also 
provide guidance on project finance.  Those communities, which are interested in this initiative, should 
contact the MHP Fund directly for more information. 
 
4. MHP Chapter 40B Technical Assistance Program 
Working with DHCD, MHP launched this program in 1999 to provide technical assistance to those 
communities needing assistance in reviewing comprehensive permit applications.  The Program offers up 
to $10,000 in third-party technical assistance to enable communities to hire consultants to help them 
review Chapter 40B applications.  Those communities that are interested in this initiative should contact 
the MHP Fund directly for more information. 
 
MHP recently announced new guidelines to help cities and towns review housing development proposals 
under Chapter 40B including: 
 

● State housing agencies will now appraise and establish the land value of 40B sites before issuing 
project eligibility letters. 

● State will put standards in place for determining when permit conditions make a 40B development 
“uneconomic”. 

● There will be set guidelines on determining related-party transactions, i.e., when a developer may 
also have a role as contractor or realtor. 

● Advice on how to identify the most important issues early and communicate them to the 
developer, how informal work sessions can be effective, and how to make decisions that are 
unlikely to be overturned in court. 

 
5. Planning for Housing Production 
MassHousing is administering funding that is designated to help designated Housing Choice communities 
with technical assistance related to local efforts to produce housing.  Their first funding round took place 
several years ago, and they will be introducing another round in the near future. 
 

B. Housing Development 
While comprehensive permits typically do not involve external public subsidies but use internal subsidies 
by which the market units in fact subsidize the affordable ones, communities are finding that they also 
require public subsidies to cover the costs of affordable or mixed-income residential development and 
need to access a range of programs through the state and federal government and other financial 
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institutions to accomplish their objectives and meet affordable housing goals.  Because the costs of 
development are typically significantly higher than the rents or purchase prices that low- and moderate-
income tenants can afford, multiple layers of subsidies are often required to fill the gaps.  Sometimes even 
Chapter 40B developments are finding it useful to apply for external subsidies to increase the numbers of 
affordable units, to target units to lower income or special needs populations, or to fill gaps that market 
rates cannot fully cover. 
 
The state requires applicants to submit a One Stop Application for most of its housing subsidy programs 
in an effort to standardize the application process across agencies and programs.  A Notice of Funding 
Availability (NOFA) is issued by the state usually twice annually for its rental programs and 
homeownership initiatives.  Using the One Stop Application, applicants can apply to several programs 
simultaneously to support the funding needs of a particular project.    
 
1. HOME Program 
HUD created the HOME Program in 1990 to provide grants to states, larger cities and consortia of smaller 
cities and towns to do the following: 
 

● Produce rental housing; 
● Provide rehabilitation loans and grants, including lead paint removal and accessibility 

modifications, for rental and owner-occupied properties; 
● Offer tenant-based rental assistance (two-year subsidies); and/or 
● Assist first-time homeowners. 

 
The HOME Program funding is targeted to homebuyers or homeowners earning no more than 80% of 
median income and to rental units where at least 90% of the units must be affordable and occupied by 
households earning no more than 60% of median income, the balance to those earning within 80% of 
median.  Moreover, for those rental projects with five or more units, at least 20% of the units must be 
reserved for households earning less than 50% of median income.  In addition to income guidelines, the 
HOME Program specifies the need for deed restrictions, resale requirements, and maximum sales prices 
or rentals.   
 
Because Needham is not an entitlement community, meaning that it is not automatically entitled to 
receive HOME funding based on HUD’s funding formula, the Town has joined a consortium of other 
smaller towns and cities, the West Metro HOME Consortium, to receive funding by a federal formula on 
an annual basis. 
 
The HOME Rental Program is targeted to the acquisition and rehabilitation of multi-family distressed 
properties or new construction of multi-family rental housing from five to fifty units.  Once again, the 
maximum subsidy per project is $750,000 and the maximum subsidy per unit in localities that receive 
HOME or CDBG funds directly from HUD is $50,000 (these communities should also include a commitment 
of local funds in the project).  Subsidies are in the form of deferred loans at 0% interest for 30 years.  State 
HOME funding cannot be combined with another state subsidy program with several exceptions including 
the Low Income Housing Tax Credits, HIF and the Soft Second Program.    
 
The WestMetro HOME Consortium recently received about $5.4 million in funding from the American 
Rescue Plan Act (ARPA) to support the housing needs of those who are homeless or at risk of 
homelessness.  The Consortium has brought in a consultant to prepare a plan for using this funding. 
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2. Community Development Block Grant Program (CDBG) 
In addition to funding for the Peer-to-Peer Program mentioned in the above section, there are other 
housing resources supported by federal CDBG funds that are distributed by formula to Massachusetts.   
 
The Massachusetts Small Cities Program that has a set-aside of Community Development Block Grant 
(CDBG) funds to support a range of eligible activities including housing development.  However, at least 
70% of the money must provide benefits to households earning within 80% of median income.  This money 
is for those nonentitlement localities that do not receive CDBG funds directly from HUD.  Funds are 
awarded on a competitive basis through Notices of Funding Availability with specific due dates or through 
applications reviewed on a rolling basis throughout the year, depending on the specific program.  This 
funding supports a variety of specific programs.   
 
There are other programs funded through the Community Development Block Grant Small Cities Program 
for both homeownership and rental projects.  A number of the special initiatives are directed to 
communities with high “statistical community-wide needs,” however, the Community Development Fund 
II is targeted to communities with lower needs scores that have not received CDBG funds in recent years.  
This may be the best source of CDBG funding for Needham.  Funding is also awarded competitively 
through an annual Notice of Funding Availability.  DHCD also has a Reserve Fund for CDBG-eligible projects 
that did not receive funding from other CDBG funded programs or for innovative projects. 

 
3. Housing Stabilization Fund (HSF) 
The state’s Housing Stabilization Fund (HSF) was established in 1993 through a Housing Bond bill to 
support housing rehabilitation through a variety of housing activities including homeownership (most of 
this funding has been allocated for the MHP Soft Second Program) and rental project development.  The 
state subsequently issued additional bond bills to provide more funding.  The HSF Rehabilitation Initiative 
is targeted to households with incomes within 80% of median income, with resale or subsequent tenancy 
for households within 100% of median income.  The funds can be used for grants or loans through state 
and local agencies, housing authorities and community development corporations with the ability to 
subcontract to other entities.  The funds have been used to match local HOME program funding, to fund 
demolition, and to support the acquisition and rehabilitation of affordable housing.  In addition to a 
program directed to the rehabilitation of abandoned, distressed or foreclosed properties, the HSF 
provides funds to municipalities for local revitalization programs directed to the creation or preservation 
of rental projects.  As with HOME, the maximum amount available per project is $750,000 and the 
maximum per unit is $65,000 for communities that do not receive HOME or CDBG funds directly from 
HUD, and $50,000 for those that do.  Communities can apply for HSF funding biannually through the One 
Stop Application.   
 
4. Low Income Housing Tax Credit Program 
The Low Income Housing Tax Credit Program was created in 1986 by the Federal Government to offer tax 
credits to investors in housing development projects that include some low-income units.  The tax credit 
program is often the centerpiece program in any affordable rental project because it brings in valuable 
equity funds.  Tax credits are either for 4% or 9% of the development or rehab costs for each affordable 
unit for a ten-year period.  The 4% credits have a present value of 30% of the development costs, except 
for the costs of land, and the 9% credit have a present value equal to 70% of the costs of developing the 
affordable units, with the exception of land.  Both the 4% and 9% credits can be sold to investors for close 
to their present values.   
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The Federal Government limits the 9% credits and consequently there is some competition for them, 
nevertheless, most tax credit projects in Massachusetts are financed through the 9% credit.   Private 
investors, such as banks or corporations, purchase the tax credits for about 80 cents on the dollar, and 
their money serves as equity in a project, reducing the amount of the debt service and consequently the 
rents.  The program mandates that at least 20% of the units must be made affordable to households 
earning within 50% of median income or 40% of the units must be affordable to households earning up 
to 60% of median income.   Those projects that receive the 9% tax credits must produce much higher 
percentages of affordable units.   
 
The Massachusetts Legislature has enacted a comparable state tax credit program, modeled after the 
federal tax credit program.  The One Stop Application is also used to apply for this source of funding.  
 
5. Affordable Housing Trust Fund 
The Affordable Housing Trust Fund (AHTF) was established by an act of the State Legislature and is codified 
under Chapter 121-D of the Massachusetts General Laws. The AHTF operates out of DHCD and is 
administered by MassHousing with guidance provided by an Advisory Committee of housing advocates. 
The purpose of the fund is to support the creation/preservation of housing that is affordable to people 
with incomes that do not exceed 110% of the area median income. The AHTF can be used to support the 
acquisition, development and/or preservation of affordable housing units. AHTF assistance can include: 
 

● Deferred payment loans, low/no-interest amortizing loans.  
● Down payment and closing cost assistance for first-time homebuyers.  
● Credit enhancements and mortgage insurance guarantees.  
● Matching funds for municipalities that sponsor affordable housing projects. 
● Matching funds for employer-based housing and capital grants for public housing.  

 
Funds can be used to build or renovate new affordable housing, preserve the affordability of subsidized 
expiring use housing, and renovate public housing. While the fund has the flexibility of serving households 
with incomes up to 110%, preferences for funding will be directed to projects involving the production of 
new affordable units for families earning below 80% of median income.  The program also includes a set-
aside for projects that serve homeless households or those earning below 30% of median income.  Once 
again, the One Stop Application is used to apply for funding, typically through the availability of two 
funding rounds per year. 
 
6. Housing Innovations Fund (HIF) 
The state also administers the Housing Innovations Fund (HIF) that was created by a 1987 bond bill and 
expanded under two subsequent bond bills to provide a 5% deferred loan to non-profit organizations for 
no more than $500,000 per project or up to 30% of the costs associated with developing alternative forms 
of housing including limited equity coops, mutual housing, single-room occupancy housing, special needs 
housing, transitional housing, domestic violence shelters and congregate housing.  At least 25% of the 
units must be reserved for households earning less than 80% of median income and another 25% for those 
earning within 50% of area median income.   HIF can also be used with other state subsidy programs 
including HOME, HSF and Low Income Housing Tax Credits.  The Community Economic Development 
Assistance Corporation (CEDAC) administers this program.  Applicants are required to complete the One-
Stop Application. 
 
 
 



 

Needham Housing Plan  Page 174 
 

7. Federal Home Loan Bank Board’s Affordable Housing Program (AHP) 
Another potential source of funding for both homeownership and rental projects is the Federal Home 
Loan Bank Board’s Affordable Housing Program (AHP) that provides subsidies to projects targeted to 
households earning between 50% and 80% of median income, with up to $300,000 available per project.  
This funding is directed to filling existing financial gaps in low- and moderate-income affordable housing 
projects.  There are typically two competitive funding rounds per year for this program.   
 
8. MHP Permanent Rental Financing Program 
The state also provides several financing programs for rental projects through the Massachusetts Housing 
Partnership Fund.  The Permanent Rental Financing Program provides long-term, fixed-rate permanent 
financing for rental projects of five or more units from $100,000 loans to amounts of $2 million.   At least 
20% of the units must be affordable to households earning less than 50% of median income or at least 
40% of the units must be affordable to households earning less than 60% of median income or at least 
50% of the units must be affordable to households earning less than 80% of median income. MHP also 
administers the Permanent Plus Program targeted to multi-family housing or SRO properties with five or 
more units where at least 20% of the units are affordable to households earning less than 50% of median 
income.  The program combines MHP’s permanent financing with a 0% deferred loan of up to $40,000 
per affordable unit up to a maximum of $500,000 per project.  No other subsidy funds are allowed in this 
program.  The Bridge Financing Program offers bridge loans of up to eight years ranging from $250,000 to 
$5 million to projects involving Low Income Housing Tax Credits.  Applicants should contact MHP directly 
to obtain additional information on the program and how to apply. 
 
9. OneSource Program 
The Massachusetts Housing Investment Corporation (MHIC) is a private, non-profit corporation that since 
1991 has provided financing for affordable housing developments and equity for projects that involve the 
federal Low Income Housing Tax Credit Program.  MHIC raises money from area banks to fund its loan 
pool and invest in the tax credits.  In order to qualify for MHIC’s OneSource financing, the project must 
include a significant number of affordable units, such that 20% to 25% of the units are affordable to 
households earning within 80% of median income.  Interest rates are typically one point over prime and 
there is a 1% commitment fee.  MHIC loans range from $250,000 to several million, with a minimum 
project size of six units.  Financing can be used for both rental and homeownership projects, for rehab 
and new construction, also covering acquisition costs with quick turn-around times for applications of less 
than a month (an appraisal is required).  The MHIC and MHP work closely together to coordinate MHIC’s 
construction financing with MHP’s permanent take-out through the OneSource Program, making their 
forms compatible and utilizing the same attorneys to expedite and reduce costs associated with producing 
affordable housing. 
 
10. Section 8 Housing Choice Voucher Program and Massachusetts Rental Voucher Program 
An important low-income housing resource is the Section 8 Program that provides rental assistance to 
help low- and moderate-income households pay their rent.   In addition to the federal Section 8 Program, 
the state also provides rental subsidies through the Massachusetts Rental Voucher Program (MRVP) as 
well as three smaller programs directed to those with special needs and veterans.  These rental subsidy 
programs are administered by the state or through local housing authorities and regional non-profit 
housing organizations.  Rent subsidies take two basic forms – either granted directly to tenants or 
committed to specific projects through special Project-based rental assistance.  Most programs require 
households to pay a minimum percentage of their adjusted income (typically 30%) for housing (rent and 
utilities) with the government paying the difference between the household’s contribution and the actual 
rent.   
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11. Massachusetts Preservation Projects Fund 
The Massachusetts Preservation Projects Fund (MPPF) is a state-funded 50% reimbursable matching grant 
program that supports the preservation of properties, landscapes, and sites (cultural resources) listed in 
the State Register of Historic Places.  Applicants must be municipality or non-profit organization.  Funds 
can be available for pre-development including feasibility studies, historic structure reports and certain 
archaeological investigations of up to $30,000.  Funding can also be used for construction activities 
including stabilization, protection, rehabilitation, and restoration or the acquisition of a state-registered 
property that are imminently threatened with inappropriate alteration or destruction.  Funding for 
development and acquisition projects range from $7,500 to $100,000.  Work completed prior to the grant 
award, routine maintenance items, mechanical system upgrades, renovation of non-historic spaces, 
moving an historic building, construction of additions or architectural/engineering fees are not eligible for 
funding or use as the matching share.  A unique feature of the program allows applicants to request up to 
75% of construction costs if there is a commitment to establish a historic property maintenance fund by 
setting aside an additional 25% over their matching share in a restricted endowment fund.  A round of 
funding was recently held, but future rounds are not authorized at this time. 
 
12. District Improvement Financing Program (DIF) 
The District Improvement Financing Program (DIF) is administered by the state’s Office of Business 
Development to enable municipalities to finance public works and infrastructure by pledging future 
incremental taxes resulting from growth within a designated area to service financing obligations.  This 
Program, in combination with others, can be helpful in developing or redeveloping target areas of a 
community, including the promotion of mixed-uses and smart growth.  Municipalities submit a standard 
application and follow a prescribed application process directed by the Office of Business Development in 
coordination with the Economic Assistance Coordinating Council. 
 
13. Urban Center Housing Tax Increment Financing Zone (UCH-TIF)  
The Urban Center Housing Tax Increment Financing Zone Program (UCH-TIF) is a relatively new state 
initiative designed to give cities and towns the ability to promote residential and commercial development 
in commercial centers through tax increment financing that provides a real estate tax exemption on all or 
part of the increased value (the “increment”) of the improved real estate.  The development must be 
primarily residential and this program can be combined with grants and loans from other local, state and 
federal development programs.  An important purpose of the program is to increase the amount of 
affordable housing for households earning at or below 80% of area median income and requires that 25% 
of new housing to be built in the zone be affordable, although the Department of Housing and Community 
Development may approve a lesser percentage where necessary to insure financial feasibility.  In order to 
take advantage of the program, a municipality needs to adopt a detailed UCH-TIF Plan and submit it to 
DHCD for approval. 
 
14. Community Based Housing Program 
The Community Based Housing Program provides loans to nonprofit agencies for the development or 
redevelopment of integrated housing for people with disabilities in institutions or nursing facilities or at 
risk of institutionalization.  The Program provides permanent, deferred payment loans for a term of 30 
years, and CBH funds may cover up to 50% of a CHA unit’s Total Development Costs up to a maximum of 
$750,000 per project. 
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15. Compact Neighborhoods Program 
DHCD recently announced “Compact Neighborhoods” that provides additional incentives to municipalities 
that adopt zoning districts for working families of all incomes as well as smart growth development.  
Similar to 40R, the program requires new zoning that must: 

 
● Allow a minimum number of “future zoned units” in the Compact Neighborhood, which is 

generally 1% of the year-round housing in the community; 
● Allow one or more densities as-of-right in the zone of at least eight (8) units per acre on 

developable land for multi-family housing and at least four (4) units per acre for single-family use; 
● Provide not less than 10% of units be affordable within projects of more than 12 units; and 
● Not impose any restrictions to age or other occupancy limitations within the Compact 

Neighborhood zone although projects within the zone may be targeted to the older persons, 
those with disabilities, etc. 

 
Financial assistance through the Priority Development Fund is available to communities that are adopting 
Compact Neighborhoods zoning, giving priority to the creation of mixed-use development beyond the 
bounds of a single project.  The state also promotes projects that meet the definition of smart growth 
under 40R, encourage housing that is priced to meet the needs of households across a broad range of 
incomes and needs. 
 
The process for implementing a Compact Neighborhoods Zone includes: 

 
● Identify an “as-of-right” base or overlay district (the Compact Neighborhood); 
● Request and receive a Letter of Eligibility from DHCD; and 
● Adopt the Compact Neighborhood Zoning. 

 
16. DHCD Project-Based Homeownership Program 
DHCD funds a Project-Based Homeownership Program with two (2) funding categories: 
 

● Areas of Opportunity 
Funds are being awarded for new construction of family housing projects for first-time 
homebuyers in neighborhoods or communities that provide access to opportunities that include 
but are not limited to jobs, transportation, education, and public amenities.  The minimum project 
size is ten (10 units) for up to $500,000 in funding for a single project and no more than $75,000 
per affordable unit.  The maximum total development cost for affordable units is $300,000 and 
the maximum developer overhead and fee is 15% of total development costs.  Localities must 
provide matching funds at least equal to the amount of the DHCD subsidy request. 
  

● Gateway Cities 
A limited amount of funding will be made available to Gateway Cities or other smaller 
communities with well-defined Neighborhood Redevelopment Plans for the acquisition and 
rehabilitation or new construction of single-family or duplex units or triple-deckers (rehab only).  
The development of single sites is preferred but scattered-site projects are permissible. The 
minimum project size is six (6 units) for up to $500,000 in funding for a single project and no more 
than $75,000 per affordable unit.  The maximum total development cost for affordable units is 
$250,000 and the maximum developer overhead and fee is 15% of total development costs.  
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Localities must provide matching funds at least equal to one-half the amount of the DHCD subsidy 
request. 
 

Sponsors/developers must have hard letters of interest from construction lenders and mortgage loan 
originators, follow prescribed design/scope guidelines, submit sound market data at the time of pre-
application, and have zoning approvals in place.  Interested sponsors/developers must submit a pre-
application for funding and following its review, DHCD review will invite certain sponsor/developers to 
submit full applications.   

 
17. National Housing Trust Fund (NHTF) 
The state has allocated $3.4 million in Housing Trust Funds and 100 Massachusetts Rental Vouchers to 
help create supportive housing for vulnerable populations including homeless families and individuals, 
unaccompanied homeless youth, frail older residents with service needs, and individuals in recovery from 
substance abuse.  This program is intended to provide supplemental support to the federal National 
Housing Trust Fund, a newly authorized affordable housing program. 
 
18. Community Scale Housing Initiatives (CSHI) 
The state has introduced a new program to address the need for smaller scale affordable housing projects 
that are sized to fit well within the host community.  The new initiative will provide funding for these 
projects based on the following eligibility criteria: 
 

● Community must have a population not to exceed 200,000 
● Program sponsors can be both non-profit and for-profit entities with a demonstrated ability to 

undertake the project 
● The proposed project must include at least five rental units but no more than 20 rental units 
● Project must involve new construction or adaptive reuse 
● A minimum of 20% of the units must be affordable but it is anticipated that most proposed 

projects will have a minimum of 50% affordable units 
● The host community must provide a financial commitment in support of the project 
● The CSHI subsidy may not exceed $200,000 per unit unless the developer intends to seek DHCD 

project-based rental assistance in which case the subsidy may not exceed $150,000 per CSHI unit 
● The total development cost per unit may not exceed $350,000 
● Projects will receive no more than is necessary to make the project feasible 
● Projects must be financially feasible without state or federal low income housing tax credits 
● Projects are expected to close and proceed to construction within 12 months of the date of the 

award letter 
 

The 40 River Street project was awarded funding under this program. 
 
19.  Starter Home Program 
State legislation was recently enacted to implement a Starter Home Program as part of the Governor’s 
Economic Development Bill. This was accomplished by modifying the existing Smart Growth Zoning and 
Housing Production law of Chapter 40R to include $25 million in new funding over five years for cities and 
towns that create new starter home zoning districts. The new districts will be a minimum of three acres, 
restrict primary dwelling size to 1,850 square feet of heated living area, require that 50% of the primary 
dwelling units contain three bedrooms, allow a minimum of four units per acre by-right, and provide 20% 
affordability up to 100% AMI.   
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20. Workforce Housing Fund 
The state is investing in a Workforce Housing Fund to provide rental housing for those households earning 
61% to 120% AMI.  In his announcement, Governor Baker said, “Making more affordable housing options 
available to working Massachusetts families deterred by rising rent expenses is essential to economic 
growth and development in communities throughout the Commonwealth.  These working middle-income 
families are the foundation of our economy and talented workforce, and the creation of this $100 million 
fund by MassHousing will advance opportunities for them to thrive and prosper.”   
The Workforce Housing Initiative was created to do the following: 

● Target individuals and families with incomes of 61% to 120% of Area Median Income (AMI) 
● Provide up to $100,000 of subsidy per workforce housing unit to create 1,000 new units of 

workforce housing statewide 
● Leverage strategic opportunities to use state-owned land 
● Complement, does not replace, traditional MassHousing development financing 
● Ensure workforce housing units are deed restricted as affordable for at least 30 years 

 
Eligible projects include: 

● Preference is for new units; existing projects where unrestricted units become restricted will be 
considered 

● Workforce housing units are intended for working age household and may not be not be age 
restricted or occupied by full-time students 

● 20% of units at the development must be affordable for households earning at or below 80% of 
AMI 

 
21. Housing Choice Initiative 
The state has stated its commitment to producing 135,000 new housing units statewide by 2025 or by 
about 17,000 units per year, an ambitious task.   To help accomplish this, it has created the Housing Choice 
Initiative that has three basic components that includes Capital Grant Funding.  Communities that qualify 
for designation under this Initiative can receive exclusive admission to new Housing Choice Capital Grants 
as well as priority access to existing grant and capital funding programs such as MassWorks, Complete 
Streets, MassDOT projects, and LAND and PARC grants.   
 
To obtain this designation, the community must submit an application that documents the increase in the 
total year-round housing stock from the 2010 census and the cumulative net increase in year-round units 
of at least 5% or 500+ units in the last five years or 3% and 300+ units when best practices have been 
applied to promote housing (e.g., zoning for multi-family housing, Chapter 40R, ADUs, cluster zoning, etc.). 
Designation lasts for two years.   
 
22. Rental Assistance Demonstration (RAD) 
The Rental Assistance Demonstration is a federal housing program that is administered by HUD to provide 
a set of tools to address the unmet capital needs of deeply affordable, federally assisted rental housing 
properties in order to maintain both the viability of the properties and their long-term affordability. It also 
simplifies the administrative oversight of the properties by the federal government. Specifically, RAD 
authorizes the conversion of a property's federal funding from one form to another, where the initial form 
presents structural impediments to private capital investment and the new form (project-based section 
8) is not only familiar to lenders and investors but, since its enactment in 1974, has leveraged billions in 
private investment for the development and rehabilitation of deeply affordable rental housing. 
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23. Section 202 Supportive Housing for the Elderly Program  
HUD provides capital advances to finance the construction, rehabilitation or acquisition with or without 
rehabilitation of structures that will serve as supportive housing for older and very low-income persons, 
also providing rent subsidies for the projects to help make them affordable. 
 
24.  Section 18 Housing Assistance 
Section 18 of the U.S. Housing Act of 1937 (as amended in 1998) removes the 1 for 1 public housing 
replacement requirement and provides broad authority to Public Housing Agencies (PHAs) to demolish or 
dispose of public housing. Section 18 is commonly referred to as "demo/dispo" program and helps 
reposition public housing to a more sustainable financial platform and access private capital. 
 

C. Homebuyer Financing and Counseling 
1. ONE Mortgage Program 
The Massachusetts Housing Partnership Fund, in coordination with the state’s Department of Housing 
and Community Development, administers the ONE Mortgage Program which replaced the highly 
successful Soft Second Loan Program that operated between 1991 and 2013 and helped over 17,000 
families purchase their first home.  The ONE Mortgage Program is a new simplified version of the Soft 
Second Program providing low, fixed-rate financing and a state-backed reserve that relieves homebuyers 
from the costs associated with private mortgage insurance.  Additionally, some participating lenders and 
communities offer grants to support closing costs and down payments and slightly reduced interest rates 
on the first mortgage.   
 
2. Homebuyer Counseling 
There are a number of programs, including the Soft Second Loan Program and MassHousing’s Home 
Improvement Loan Program, as well as Chapter 40B homeownership projects, that require purchasers to 
attend homebuyer workshops sponsored by organizations that are approved by the state, Citizens 
Housing and Planning Association (CHAPA) and/or HUD as a condition of occupancy.  These sessions 
provide first-time homebuyers with a wide range of important information on homeownership finance 
and requirements.  The organization that offers these workshops in closest proximity to Needham is 
Metro West Collaborative Development. 
 
3. Self-Help Housing.  
Self-Help programs involve sweat-equity by the homebuyer and volunteer labor of others to reduce 
construction costs. Some communities have donated building lots to Habitat for Humanity to construct 
affordable single housing units. Under the Habitat for Humanity program, homebuyers contribute 
between 300 and 500 hours of sweat equity while working with volunteers from the community to 
construct the home. The homeowner finances the home with a 20-year loan at 0% interest. As funds are 
paid back to Habitat for Humanity, they are used to fund future projects. 
 

D. Home Improvement Financing 
1.          MassHousing Home Improvement Loan Program (HLP) 
The MHFA Home Improvement Loan Program (HILP) is targeted to one- to four-unit, owner-occupied 
properties, including condominiums, with a minimum loan amount of $10,000 up to a maximum of 
$50,000.   Loan terms range from five to 20 years based on the amount of the loan and the borrower’s 
income and debt.  MassHousing services the loans.  Income limits are $92,000 for households of one or 
two persons and $104,000 for families of three or more persons.  To apply for a loan, applicants must 
contact a participating lender. 
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2. Get the Lead Out Program 
MassHousing’s Get the Lead Out Program has been offering financing for lead paint removal on excellent 
terms.  Based on uncertain future legislative appropriations, some changes in program requirements were 
made to insure that eligible homeowners with lead poisoned children would have funding available for a 
longer period.  All income eligible families who are under court order to delead or who have a child under 
case management with the Commonwealth’s Lead Paint Prevention Program, will continue to receive 0% 
deferred loans.  Owners wanting to delead their homes for preventive purposes must qualify for an 
amortizing loan with a 3% interest rate if earning within 80% of area median income, 5% interest if earning 
over 80% AMI and up to the program maximum.   Applicants must contact a local rehabilitation agency to 
apply for the loan. 
 
3. Septic Repair Program 
Through a partnership with the Massachusetts Department of Environmental Protection and Revenue, 
MassHousing offers loans to repair or replace failed or inadequate septic systems for qualifying applicants.  
The interest rates vary according to the borrower’s income with 0% loans available to one and two-person 
households earning up to $23,000 and three or more person households earning up to $26,000 annually.  
There are 3% loans available for those one or two person households earning up to $46,000 and three or 
more persons earning up to $52,000. Additionally, one to four-family dwellings and condominiums are 
eligible for loan amounts of up to $25,000 and can be repaid in as little as three years or over a longer 
period of up to 20 years.  To apply for a loan, applicants must contact a participating lender. 
 
4. Home Modification Loan Program 
This state-funded program provides financial and technical assistance to those who require modifications 
to their homes to make them handicapped accessible.  The South Middlesex Opportunity Council (SMOC) 
administers these funds for the state.   
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Appendix 6 
Map of Multi-family Housing Development 
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Appendix 7 
Zoning Maps 

 
The following zoning maps provide the visual reference information that illustrate the zoning changes 
described in text in the Housing Plan.  The maps are grouped to illustrate focus areas of Needham where 
zoning changes are proposed along the commercial spine including Chestnut Street and Highland Avenue 
that are addresing the MBTA Communities requirements related to  three transit station neighborhoods.  
The final set of full Needham zoning maps show the proposed changes in the context of the entire Town 
zoning map and these include a few other areas with zoning changes highlighted as part of strategy IV.A.5, 
Consider Options for Promoting Development in Other Appropriate Locations.  

 
 

7.1 Needham Zoning Maps with Proposed Zoning Changes 
(Maps focused on MBTA Station Neighborhoods) 
 

 
7.2 MBTA District Concept Map of MBTA Station Neighborhoods 

(Test fit of transit district acreage required in MBTA Guidelines) 
 
 

7.3 Needham Zoning Maps with Proposed Zoning Changes 
(Full Town Maps of Needham) 
 
 

7.4 List of Proposed Zoning Changes  
(Text descriptions of zoning changes for the transit neighborhoods and  
the others areas designated for promoting development.) 

 

  



 

Needham Housing Plan  Page 183 
 

Appendix 7.1  
Needham Zoning Maps with Proposed Zoning Changes 

(Maps focused on MBTA Station Neighborhoods) 

 
The following Needham Zoning maps have been created to graphically represent the proposed zoning 
map changes described in the zoning lists on pages 36-38 as part of complying with MBTA Communities 
Guidelines.  The new maps show that the majority of the zoning reform is concentrated in the Needham 
neighborhoods geographically located near three of the MBTA transit stations that are part of the 
Chestnut Street / Highland Avenue north / south corridor. This zone, or “spine”, includes the more densely 
built parts of town with a mix of commercial, institutional, municipal and residential uses with a range of 
lower to higher density buildings types.   
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Appendix 7.2  
MBTA District Concept Map of MBTA Station Neighborhoods 

(Test fit of transit district acreage required in MBTA Guidelines) 
 
The following map reflects a preliminary test fit analysis of possible “contiguous” land area assembly that 
could meet the criteria for an MBTA District to be created within ½ mile of three of the MBTA Stations 
along Needham’s existing higher density mixed-used “spine”, also referred to as the  Chestnut Street / 
Highland Avenue corridor.  The “green highlighted” areas illustrate three neighborhoods around the 
Needham Heights, Needham Center and Needham Junction stations that are closely related to the 
previous proposed zoning maps, and the zoning lists on pages 36-38, that are organized around the three 
MBTA stations as: 

• Group 1 (Needham Heights) 
 

• Group 2 (Needham Center) 
 

• Group 3 (Needham Junction) 

A brief description of the MBTA criteria used in creating this test fit include the following requirements to 
define a compliant transit neighborhood (see MBTA criteria summarized on pages 33-35): 

 
 

• Implement zoning reform across areas large enough to accommodate by-right 
housing capable of producing a total number of new mullti-family housing units 
equal to 15% of the total housing units in Needham (11,891u x .15 = 1,784 units) 
 

• Acreage dedicated to MBTA district zoning must accommodate multi-family 
housing with a minimum density of 15 units per acre. This translates to 
approximately 120 acres (1,784U / 15U per acre = 118.9 acres) 

 

• Create multiple MBTA districts that combine to accommodate 90% of the required 
acreage, or approximately 107 of 120 acres, within ½ mile of a transit station 

 

• Within these transit districts there is a minimum requirement of 25 contiguous 
acres for a minimum dedicated area of 50 acres. Since these districts are calculated 
at a density of 15 units per acre, Needham must have 120 acres zoned to meet the 
transit district requirements, of which 60 acres must be contiguous.   
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Appendix 7.3  
Needham Zoning Maps with Proposed Zoning Changes 

(Full Town Maps of Needham) 
 

 
The following Needham Zoning maps have been created to graphically represent the proposed zoning 
map changes (groups 1, 2 & 3) described in the zoning lists on pages 36-38, as part of the strategy to 
comply with MBTA Communities Guidelines.   The following larger maps show the entire town to be able 
to include the additional areas listed as groups 4, 5 and all of group 6 on pages 46-47.   
 
(they can be viewed with higher resolution by following these two links:  
https://www.needhamma.gov/HPWG_ZoningMap_Proposed  
https://www.needhamma.gov/HPWG_ZoningMap_ProposedNew ) 

 
The rest of the zoning maps are the same as the maps of the “spine” area along Highland Avenue and 
Chestnut Street already shown on the previous pages.   

 
 
 

https://www.needhamma.gov/HPWG_ZoningMap_Proposed
https://www.needhamma.gov/HPWG_ZoningMap_ProposedNew
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Appendix 7.4  
MBTA District Concept Map of MBTA Station Neighborhoods 

(Text descriptions of zoning changes for the transit neighborhoods and  
the others areas designated for potential rezoning) 

 
 

Accompanying the full Needham maps above (in 7.3) is the list below of the proposed zoning including 
the three transit neighborhoods (groups 1, 2 an 3) and the proposed changes for the areas designated for 
potential rezoning under strategy IV.A.5 (groups 4, 5 and 6).   
 
 

Zoning Recommendations by TOD Neighborhood 
 

ZONING CHANGES FOR CONSIDERATION: 

Recommendations for specific zoning by-law changes to be considered are listed below.  Many of these 
proposed changes are related to the requirements for the new MBTA / MA G.L. c.40A, s.3A Guidelines 
and further study will be required to confirm that the final dimensional limits controlling district density 
will be able to deliver the gross density (units/acre) required by 3A Guidelines: 

Needham Heights District (group 1): 

Implement Apartment A-1 zoning in certain areas now zoned Single Residence B (SRB), or General 
Residence (GR) Districts, including locations of non-conforming existing multi-family (MF) uses.  

Apartment A-1 – rezone parcels within ½ mile of Needham Heights station, now zoned SRB:   

1a. From Hamilton Highlands (Apartment A-1) along Highland Avenue south to Hunnewell 
Street; 

1b. Avery Park Condominium and farther south along Highland Avenue to Hunnewell Street 
and including the Methodist Church at Hunnewell and Highland; 

1c. Extend existing Apartment A-1 zoning across Hillside Avenue and along the northerly side 
of Rosemary Street adjacent to the Industrial District and up to the MBTA right-of-way 
and beyond the ROW to Highland Avenue to include the Needham Public Library (see item 
1g. below) and Christ Episcopal Church (see item 1j. and 6b. below); 

Apartment A-1 – rezone parcels within ½ mile of Needham Heights station, now zoned GR: 

1d. Convert Hillside School and the rear portions of 5 lots of the Industrial district on Crescent 
Road that abut the Hillside School to Apartment A-1; 

1e. Convert Brookline Rug parcel to Apartment A-1, but the current use may remain as a prior 
non-conforming use.  It has connection to both Hunnewell and Crescent Road and can be 
part of a consolidated MF district with the rest of new Apartment A-1 and the Industrial 
District that is to be rezoned to allow MF by-right as a use (see item 1f. below); 
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Amend current Industrial Districts within 1/2 mile of Needham Heights transit station to allow MF as 
an additional allowed use with Apartment A-1 dimensional limits with a minimum 10,000 sf lot size. 

1f. Add Multi-family housing, at A-1 dimensions, to the uses allowed by right in the Industrial 
District along Crescent Road; 

 

1g. Add Multi-family housing, at A-1 dimensions, to the uses allowed by right in the Industrial 
District between Hillside Avenue and the MBTA right-of-way and between West and 
Rosemary Streets; 

Amend current Hillside Avenue Business District within 1/2 mile of Needham Heights transit station 
to allow MF by-right and use Apartment A-1 dimensional limits with a minimum 10,000 sf lot size.  
Allow mixed-use option by Special Permit. 

1h. Hillside Avenue Business from both sides of the Hunnewell intersection south to the south 
side of West Street; 

Amend current Avery Square Business District within 1/2 mile of Needham Heights transit station.  
Adjust / increase current height and story limits where noted.  Changes to limits are to be appropriate 
to their immediate context within their district.   

1i. Avery Square Business – increase height from 35 ft. to 38 ft. for mixed-use MF allowed by 
special permit; 

 
Expand General Residence over SRB area along the Highland Avenue corridor to allow 2-family and 
SF conversions to 2-family. 

1j. Both sides of Highland Avenue from Rosemary Street to Avery Square Business District 
(but see item 1c above and item 6b below as to consideration of Christ Episcopal Church 
at Highland Avenue and Rosemary Street for rezoning to Apartment A-1). 

Needham Center District (group 2): 

Amend and extend current Business District within 1/2 mile of transit to allow MF by-right and use 
Apartment A-1 dimensional limits with a minimum 10,000 sf lot size.  Allow, by special permit, mixed-
use MF to 48 ft. and 4 stories with 4th floor setback. 

2a. Extend Business District north to Rosemary Street to include portion of Sudbury Farms 
parcel now zoned SRB;  

2b. Business District along Highland Avenue from May Street northerly to Rosemary Street to 
include all of Sudbury Farms parcel;   

Implement Apartment A-1 zoning in certain areas now zoned SRB, GR or Industrial, including 
locations of non-conforming existing multi-family (MF) uses.   
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Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned SRB: 

2c. St. Joseph School strip along May Street; 

2d. Stephen Palmer former school leased by Town for multi-family housing; 

2f. YMCA site on Great Plain Avenue next to Greene’s Field; 

2g. 888 Great Plain Avenue (former nursery/garden center); 

2h. Baptist and Christian Science Church parcels on Great Plain Avenue, near corner of 
Warren Street; 

       Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned GR:                 

2e. Lots on Pickering Place together with a portion of St. Joseph School parcel; 

2i. Consolidate a portion of the Denmark Lane MF housing south of the Needham Center 
Overlay District and currently zoned GR and combine it with the small Industrial district 
along the MBTA right-of-way proposed for rezoning to Apartment A-1 that is also part of 
the Denmark Lane MF project area (see item 2j. below);  

Apartment A-1 – rezone parcels within ½ mile of Needham Center station, now zoned Industrial:                 

2j. Convert the small Industrial district along the MBTA right-of-way to be combined with the 
front portion of the parcel being rezoned from GR (see item 2i. above) that is also part of 
the Denmark Lane housing project area.  

Amend current Center Business and Overlay District B and Garden Street Overlay District within 1/2 
mile of transit.  Adjust / increase current height and story limits where noted.  Changes to limits are 
to be appropriate to their immediate context within their district.                  

2k. Increase height limits in Needham Center Overlay District B for mixed-use MF to 48 ft. 
and 4 stories with 4th floor setback. No stand-alone MF is allowed in the district;                

2m. Rezone Garden Street Overlay District by changing stand-alone MF to be allowed by right, 
rather than special permit, using the existing dimensional limits.                   

Note:  No further zoning changes are proposed for the rest of the Center Business and Overlay 
District A.  These areas are critical to Needham as our mixed-use downtown environment 
where active ground floors for commercial uses need upper levels for commercial and MF 
opportunities to provide activity and support for our downtown as a vibrant 24/7/365 
community. Therefore, stand-alone MF residential is not allowed by-right, but mixed-use with 
MF may be allowed by special permit in some locations.  
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Needham Junction District (group 3): 

Amend current Chestnut Street Business District and Lower Chestnut Street Overlay District within 
1/2 mile of transit to allow stand-alone MF by-right, and mixed-use with MF by special permit.  Adjust 
/ increase current height and story limits where noted.  Changes to limits are to be appropriate to 
their immediate context within their district.   

3a. Chestnut Street Business and Lower Chestnut Street Overlay District changed to allow 
stand-alone MF using Apartment A-1 dimensional limits with a minimum 10,000 sf lot 
size, and 4-story / 48 ft. limits allowed by special permit for mixed-use MF in the Lower 
Chestnut Street Overlay District; 

3b. Extend Chestnut Street Business and Lower Chestnut Street Overlay Districts to include 
Skilled Nursing Facility (SNF) property on Lincoln Street; 

Implement Apartment A-1 zoning in certain areas now zoned SRB, or Chestnut Street Business 
Districts or in locations of non-conforming existing multi-family (MF) or other non single-family (SF) 
uses.  Use Apartment A-1 dimensional limits. 

Apartment A-1 – rezone parcels within ½ mile of Needham Junction station, now zoned         
Chestnut Street Business, Lower Chestnut Street Overlay District and SRB: 

3c. Rezone the Hartney Greymont site (now partly Chestnut Street Business/Lower Chestnut 
Street Overlay District and partly SRB) to be Apartment A–1 to allow MF without allowing 
mixed-use, with the current use allowed to remain as a prior non-conforming use.   

Other Zoning changes not specific to Transit Station Districts noted above but included in strategy IV.A.5 
regarding potential rezoning in other appropriate locations (groups 4, 5 & 6): 

This Plan also recommends that the Town consider the following options to incentivize new development 
that is in alignment with the Guiding Principles that are a key component of this Plan. 

Consider Rezoning designated residential areas currently zoned SRA to SRB.  These specific SRA areas 
are adjacent to SRB and currently have parcel sizes that are closer to SRB 10,000 SF lots.  This would 
allow for the use of dimensional controls for setbacks and coverages that are more appropriate for 
these smaller lots: 

      4a.  East side of Hunting Road on both sides of Kendrick Street down to Cheney Street; 

           4b.  East side of Greendale Avenue across from Meadow Road and Kenney Street; 

           4c.  Brookside Road near Wellesley town line; 

           4d.  Clarke Road / Rolling Lane / Forest Street neighborhood.  
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Amend two Neighborhood Business Districts – these districts are within 1/2 mile of transit, including 
59 bus route, and are proposed to be amended to allow MF by-right using Apartment A-1 dimensional 
limits with a minimum 10,000 sf lot size.  Allow mixed-use option by Special Permit.   

5a. Neighborhood Business District along Reservoir Street and Central Avenue; 

5b. Neighborhood Business District along Great Plain Avenue near the Hersey MBTA station. 

Temples, churches and in general, houses of worship - these properties are located throughout 
Needham, often on prominent parcels at major intersections.  Although most are vibrant and thriving 
communities, these sites may, someday in the future, be re-imagined, often as MF housing 
opportunities.  With this proactive outlook, we are considering whether the town should propose to 
rezone these parcels as Apartment A-1, with those dimensional limits, or if they should remain as 
currently zoned in SRB or GR.  Another approach for redevelopment could be through the Local 
Initiative Program (LIP), or “friendly 40B”, process.  A sampling of sites are listed below:    

6a.  Congregational Church on Great Plain Avenue and Linden Street;  

6b. Christ Episcopal Church at Rosemary Street and Highland Avenue (see item 1j. above); 

6c. Temple Beth Shalom at Webster Street and Highland Avenue; 

6d.  Presbyterian Church at Central and Great Plain Avenues. 

Rezone Needham Housing Authority properties – several NHA properties are in the planning and 
early design phases of a preservation and redevelopment campaign.   Final recommendations for 
appropriate zoning changes for dimensional and density limits will be addressed when the design and 
planning goals are more defined.   The Linden-Chambers and High Rock Homes developments are 
within a ½ mile of the Needham Junction transit station, and density of at least 15 units / acre is 
assumed.  Though the projects may have age limits for occupancy, the zoning need not impose such 
limits.  Seabeds Way and Captain Robert Cook Drive developments are beyond ½ mile from transit 
stations but could still be counted as part of the 10% of the area of multi-family districts that can be 
beyond the ½ mile limit.      

Rezone East Militia Heights property – this property is currently in negotiation to be sold by the U.S. 
Army to Charles River Center, perhaps in partnership or lease arrangement with the Needham 
Housing Authority.  As with NHA properties, it is not clear at this time what dimensional and density 
provisions will work for Militia Heights redevelopment.   

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 1/24/2023 

 
Agenda Item Determination of Unique Status 

 
Presenter(s) Kate Fitzpatrick, Town Manager 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
The Town is contemplating the acquisition of the property known and numbered 
as 0 Charles River Street (Assessors’ Parcel 199-304-4), containing 
approximately 3.25 acres and 0 Charles River Street (Assessors’ Parcel 199-304-
5), containing approximately 3.05 acres, and a portion of the land known and 
numbered as 484 Charles River Street (Assessors’ Parcels 199-304-2), 
containing approximately twenty-eight (28) acres for general municipal 
purposes.  This property is immediately adjacent to the Ridge Hill Reservation 
and will provide the public with a connection to Town walking trails and access 
to the Charles River.  In accordance with M.G.L. c. 30B, a public procurement 
process is not required if the Select Board determines that advertising will not 
benefit the Town’s interest because of the unique qualities of the parcel.   
 
2. VOTE REQUIRED BY BOARD OF SELECTMEN 

 
Suggested Motion: That the Board vote to determine that in the case of the 
proposed acquisition of 0 Charles River Street (Assessors’ Parcel 199-304-4), 
containing approximately 3.25 acres, 0 Charles River Street (Assessors’ Parcel 
199-304-5), containing approximately 3.05 acres, and a portion of the land 
known and numbered as 484 Charles River Street (Assessors’ Parcels 199-304-
2), containing approximately twenty-eight (28) acres, advertising will not 
benefit the Town’s interest because of the unique qualities and location of the 
property needed.  This determination is made on the basis that the property is 
large, undeveloped, and contiguous to both the Town’s existing Ridge Hill 
Reservation and the Charles River.  The property contains existing walking trails 
that connect to the Town’s Ridge Hill Reservation trail network and will allow 
for increased public use and access of this scenic waterfront location.    
3. BACK UP INFORMATION ATTACHED 

  
(Describe backup below) 

a. Parcel Map 
b. M.G.L. c. 30B Section 16 
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Part I ADMINISTRATION OF THE GOVERNMENT

Title III LAWS RELATING TO STATE OFFICERS

Chapter 30BUNIFORM PROCUREMENT ACT

Section 16 REAL PROPERTY; DISPOSITION OR ACQUISITION

Section 16. (a) If a governmental body duly authorized by general or
special law to engage in such transaction determines that it shall rent,
convey, or otherwise dispose of real property, the governmental body
shall declare the property available for disposition and shall specify the
restrictions, if any, that it will place on the subsequent use of the property.

(b) The governmental body shall determine the value of the property
through procedures customarily accepted by the appraising profession as
valid.

(c) A governmental body shall solicit proposals prior to:

(1) acquiring by purchase or rental real property or an interest therein
from any person at a cost exceeding $35,000; or

(2) disposing of, by sale or rental to any person, real property or any
interest therein, determined in accordance with paragraph (b) to exceed
$35,000 dollars in value.

https://malegislature.gov/Laws/GeneralLaws/PartI
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30B
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(d) The governmental body shall place an advertisement inviting the
submission of proposals in a newspaper with a circulation in the locality
sufficient to inform the people of the affected locality. The governmental
body shall publish the advertisement at least once a week for two
consecutive weeks. The last publication shall occur at least eight days
preceding the day for opening proposals. The advertisement shall specify
the geographical area, terms and requirements of the proposed
transaction, and the time and place for the submission of proposals. In the
case of the acquisition or disposition of more than twenty-five hundred
square feet of real property, the governmental body shall also cause such
advertisement to be published, at least thirty days before the opening of
proposals, in the central register published by the state secretary pursuant
to section twenty A of chapter nine.

(e) The governmental body may shorten or waive the advertising
requirement if:

(1) the governmental body determines that an emergency exists and the
time required to comply with the requirements would endanger the health
or safety of the people or their property; provided, however, that the
governmental body shall state the reasons for declaring the emergency in
the central register at the earliest opportunity; or

(2) in the case of a proposed acquisition, the governmental body
determines in writing that advertising will not benefit the governmental
body's interest because of the unique qualities or location of the property
needed. The determination shall specify the manner in which the property
proposed for acquisition satisfies the unique requirements. The
governmental body shall publish the determination and the reasons for
the determination, along with the names of the parties having a beneficial
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interest in the property pursuant to section forty J of chapter seven, the
location and size of the property, and the proposed purchase price or
rental terms, in the central register not less than thirty days before the
governmental body executes a binding agreement to acquire the property.

(f) Proposals shall be opened publicly at the time and place designated in
the advertisement. The governmental body shall submit the name of the
person selected as party to a real property transaction, and the amount of
the transaction, to the state secretary for publication in the central
register.

(g) If the governmental body decides to dispose of property at a price less
than the value as determined pursuant to paragraph (b), the governmental
body shall publish notice of its decision in the central register, explaining
the reasons for its decision and disclosing the difference between such
value and the price to be received.

(h) This section shall not apply to the rental of residential property to
qualified tenants by a housing authority or a community development
authority.

(i) Acquisitions or dispositions of real property or any interest therein
pursuant to this section between governmental bodies and the federal
government, the commonwealth or any of its political subdivisions or
another state or political subdivision thereof shall be subject to
subsections (a), (b) and (g).



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  1/24/2023 
 

Agenda Item FY2024 Budget Presentation 
Presenter(s) Kate Fitzpatrick, Town Manager 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
The Town Manager will present the proposed annual balanced budget for fiscal 
year 2024.  In accordance with Section 2.2.1 of the General By-laws of the Town, 
the Town Manager shall issue budget guidelines and instructions for all Town 
departments to submit their spending requests for the ensuing fiscal year. The 
Town Manager shall consult with the Finance Committee prior to the issuance 
of said guidelines and instructions. The Town Manager and/or his/her designee 
and the Finance Committee shall consult with each other throughout the 
Budget process. The Town Manager and School Superintendent will provide the 
Finance Committee with copies of their respective departmental spending 
requests on or before the 2nd Wednesday of December. Following receipt of 
these spending requests, the Finance Committee may begin its consideration of 
same, including the commencement of budget hearings. The Town Manager, 
after consultation with the Select Board and School Committee, shall not later 
than the 31st day of January, present to the Finance Committee a balanced 
budget recommendation in the form of an executive budget, which shall include 
the spending priorities of all Town departments for the ensuing fiscal year, 
including in addition thereto, the voted School Committee budget request if 
different than that contained in the proposed balanced budget. The Town 
Manager’s executive budget recommendation shall not be binding on the 
Finance Committee. Said executive budget recommendation shall include the 
estimates of Town revenues and proposed expenditures of all Town 
departments, including debt service and other amounts required to be raised 
for the ensuing fiscal year. The Town Manager may amend or otherwise revise 
revenue estimates as may be warranted. All such revisions shall be provided in 
writing to the Select Board, School Committee and Finance Committee. 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to recommend approval of the Town 
Manager’s Proposed Annual Budget for FY2024.   
3. BACK UP INFORMATION ATTACHED 

 
a. FY2024 Town Manager’s Budget Message  
b. Revenue Summary 
c. Proposed Annual Balanced Budget document to be Provided Under 

Separate Cover 
 



 

 

 
 

“There is no power for change greater than a community discovering what it cares about." 

– Margaret J. Wheatley 

 

“A city isn’t so unlike a person. They both have the marks to show they have many stories 

to tell. They see many faces. They tear things down and make new again.” 

― Rasmenia Massoud  

 

Table 1.1 

Overall General Fund Budget Summary 

 

 
 

INTRODUCTION 

 

The pace of change in local government can feel glacial.  Those new to the process are 

incredulous when told that just about anything we want to do takes at least 18 months.  That 

is why looking back can be startling (and satisfying).  So much has changed, and yet much 

remains to be done.  Another fact of local government is that there really is limited bandwidth, 

even when all boards, committees, commissions, and departments are fully staffed and 

moving forward.  It can be frustrating that our community is not at the forefront of the many 

noble ambitions and causes that we value.  American culture is full of inspirational plaques 

Description FY2022 Actual FY2023 Budget
FY2024 

Proposed
$ Change % Change

Sources

Property Tax $170,417,731 $178,892,914 $183,728,090 $4,835,176 2.7%

State Aid $13,852,710 $15,221,089 $15,802,127 $581,038 3.8%

Local Receipts $16,217,044 $12,411,662 $12,908,128 $496,466 4.0%

Free Cash $11,526,630 $14,644,455 $15,000,000 $355,545 2.4%

Other Funds $1,324,796 $3,912,320 $1,937,668 ($1,974,652) -50.5%

Reimbursements $2,428,812 $2,186,147 $2,293,631 $107,484 4.9%

Total Sources $215,767,723 $227,268,587 $231,669,644 $4,401,057 1.9%

Uses

Municipal Departments $46,544,096 $51,667,529 $54,253,629 $2,586,100 5.0%

Minuteman School $1,230,287 $1,367,739 $1,641,773 $274,034 20.0%

Needham Schools $81,607,641 $87,277,798 $92,155,973 $4,878,175 5.6%

Townwide Expenses $58,760,463 $63,823,003 $64,175,434 $352,431 0.6%

Reserve Fund $0 $2,052,091 $2,346,825 $294,734 14.4%

Capital Budget $6,849,744 $13,210,814 $11,667,107 ($1,543,707) -11.7%

Financial Warrant Articles $2,376,066 $2,041,507 $2,138,288 $96,781 4.7%

Other Appropriations $1,232,083 $1,220,249 $843,891 ($376,358) -30.8%

Other Amounts to be Raised $4,196,987 $4,607,857 $2,446,724 ($2,161,133) -46.9%

Total Uses $202,797,367 $227,268,587 $231,669,644 $4,401,057 1.9%

Town Manager’s FY2024 Budget Message: 
We Can Do a Few Things 

 



 

 

and memes asserting that “we can do it all.”  That “if we dream it, we can do it,” or “if we 

just try harder, work harder, and work smarter we can have it all.”  Actually, we can’t.  We 

can only do a few things at a time if we want to do them well.   

 

So, what has changed in Needham over the past dozen years?  What has our community done 

well? The Public Services Administration Building was constructed, and Town Hall was 

completely renovated.  The old Rosemary Pool has been disconnected from the Lake, and the 

Rosemary Recreation Complex is open.  The senior center moved out of the moldy, 

waterlogged basement of the Stephen Palmer building into a brand-new Center at the Heights.  

The diseased “blue tree” has been replaced, and the Town Common has been totally 

reconstructed and will reopen this spring. 

 

Owens Poultry Farm is now the Sunita Williams Elementary School.  The 125-year-old Emery 

Grover School Administration Building is finally being updated.  The “new” Needham High 

School has an expanded cafeteria and a new classroom wing. 

 

The Police & Fire Station and Fire Station #2 are brand new.  The Memorial Park Building is 

brand new.  The Town now has its own salt shed, and a new storage facility adjacent to the 

Recycling/Transfer Station.  The St. Mary’s Pumping Station was completely rebuilt, as was 

the Reservoir B Sewer Pumping Station.   

 

The built environment in the business districts has changed as well, including additions to 

Beth Israel Deaconess Needham Hospital, the TripAdvisor World Headquarters, NBCUniversal, 

and the pending Children’s Hospital and 557 Highland Avenue Innovation Center.  Businesses 

have opened and closed, and landmark signs have come and gone.   

 

Decisions made in operating budgets, capital budgets, and at Town Meeting have a real impact 

on the community where we live, work and play.  The past decade has been characterized by 

building and rebuilding.  The future likely includes a focus on housing, sustainability, climate, 

safety, and transportation (to name a few).  I look forward to continuing to discover what we 

care about as a community, and helping staff and volunteers put those plans into action - a 

few great projects at a time 

 

BUDGETING BEST PRACTICES 
 

1. Current revenues must be sufficient to support current expenditures.  The FY2024 

operating budget is supported by current revenues.  These are revenues that are 

reasonably expected to recur annually and can be relied on to fund on-going operations 

during strong and weak economic periods.  

 

2. The Operating and Capital Budgets must be developed in conformance with the Town’s 

comprehensive financial policies and must not be reliant on one-time revenue or 

unsustainable practices.  Revenue that cannot reasonably be expected to recur 

annually is allocated to one-time costs and reserves and is not used to support the 

operating budget except as provided under the Town’s Free Cash best practice.   

 

3. The five-year Pro Forma budget should be reviewed on a regular basis to ensure that 

the underlying assumptions are adjusted based upon changing conditions and data.  

The Pro Forma budget is a planning tool that provides early opportunity for the Town 

to anticipate and prepare contingency plans for the operation of the government and 

the continuation of primary services.   

 

4. Debt must not be used to fund on-going operating expenses and will only be issued  



 

 

for capital improvements greater than $250,000 with a useful life of five years or more.  

The FY2024 – FY2028 Capital Improvement Plan included four projects funded by debt.  

Our current recommendation is to fund two projects with debt as outlined below.   

 

5. The use of Free Cash to fund operations will be minimized by limiting such use to no 

more than 2% of the prior year’s appropriated operating budget, or the actual turn 

back, whichever is lower.  The amount of Free Cash used to support on-going 

operations for FY2024 is in compliance with this best practice. 

 

6. Adequate contingency funds must be maintained.  This proposed balanced budget 

allocates funding to the Athletic Facility Improvement Fund. 

 

7. Sufficient maintenance and replacement funds will be allocated to ensure that capital 

facilities and equipment are properly maintained.  The recommended operating budget 

and the Capital Improvement Plan include investment in facilities, equipment, and 

infrastructure, including a continued investment in the Facilities Maintenance Program.   

 

8. The Operating and Capital Budgets must be resilient and allow the Town to maintain 

existing service levels, withstand typical local and regional economic disruptions, and 

meet the demands of natural growth, decline, and change.  The Town’s ability to pivot 

and use alternative revenue sources to maintain the original approved budget for 

FY2021 during pandemic uncertainty is an example of budgetary resiliency. 

 

9. The Operating and Capital Budgets must be sustainable and meet the needs of the 

present without compromising the ability of future generations to meet their own 

needs.  Proposed increases in service delivery are focused and affordable within 

historical revenue growth assumptions.  The Town’s funding of its post-employment 

employee benefits liability is an example of sustainability in that currently accruing 

expenses are being funded with current revenue.       

 

TRADITIONAL BUDGET DRIVERS:  ENROLLMENT, EMPLOYEE BENEFITS, 

AND STAFFING 
 

As is true every year, expenditures relating to growth in the population served and the costs 

associated with providing those services are key drivers of budget growth.  

 

School Enrollment   School enrollment declined by 3.9% in 2020/2021, ticked up 0.6% for 

the 2021/2022 school year, and increased again slightly by 0.2% for the 2022/2023 school 

year.  While enrollment has not fully recovered from pre-COVID levels, students remain 

impacted by the pandemic and continue to require critical support services.  Table 1.2 details 

school enrollment from 2013/2014 to 2022/2023. 
 

Employee Benefits   The submitted FY2024 employee benefits budget includes an increase 

of 0.4%. The recommended budget is increasing 2.0% based on increases in employee 

headcount.  The Town has managed to keep its employee benefits line fairly stable for the 

past several years, which has a positive impact on the operating budget.  Table 1.3 highlights 

group insurance enrollment for the last five years.    

 

Staffing   Targeted staffing increases are recommended to meet existing and growing service 

delivery needs, safety, and sustainability of Town assets.  The recommended FTE increase is 

one Municipal FTE and 14.3 School FTEs.  Table 1.4 details the growth in Full-time Equivalent 

Employees from FY2019 to FY2023 – 23.3 or 6.3% on the Municipal side, and 92.8 or 12.3% 

on the School side.   



 

 

BALANCED BUDGET HIGHLIGHTS 
 

The recommended FY2024 budget was developed with the Select Board’s voted budget 

priorities in-mind. A full list of the Select Board’s Budget Priorities is included as Appendix A.   

 

The following is a summary of significant changes from prior years and recommended changes 

to the submitted budgets.  A full discussion of each department is included in the submitted 

departmental spending requests in Section 3.      

      

Casualty, Liability, Property, & Self-Insurance Program – $922,490   The Insurance 

budget recommendation is 10.6% higher than FY2023. This increase is primarily attributed 

to the increased insured value of Town property. 

 

General Fund Debt Service - $17,543,250   The recommended debt budget is 13.9% 

lower than FY2023. This decrease is primarily attributable to a decline in excluded debt service 

for the public safety project. 

  

Group Insurance, Employee Benefits, and Administrative Cost – $17,599,022 The 

submitted budget is 0.4% higher than FY2023.  The submitted budget is recommended to 

increase by $343,626 for a recommended budget that is 2.0% higher than the FY2023 budget. 

This increase reflects the cost of additional headcount contained in the FY2024 budget 

recommendation.     

 

Needham Electric Light & Gas Program – $5,655,057   The recommended budget is 

37.2% higher than FY2023.  This increase is primarily attributable to significantly increased 

energy costs along with higher consumption estimates due to the increased number of 

municipal facilities, increased use of power in school facilities, and a reduction in billable solar 

generation.  

 

Retiree Insurance and Insurance Liability Fund - $8,199,280   The recommended 

budget is 7.3% lower than FY2023. This line funds the on-going health insurance program for 

retirees and the reserve for Other Post-Employment Benefits (OPEB) liability. The funding 

schedule is consistent with the actuarial analysis as of June 30, 2022 (measurement date).  

The line item is declining because Town Meeting appropriated an additional $1 million in Free 

Cash to this fund in FY2023.  This recommendation includes an additional $57,974 to account 

for the cost of additional headcount contained in the FY2024 budget recommendation.     

 

Contributory Retirement Assessment – $12,319,665   The recommended budget is 8% 

higher than FY2023. The Retirement Assessment is based on the most recent actuarial 

analysis as of January 1, 2022. 

 

Workers Compensation – $779,255 The recommended budget is 5.5% higher than 

FY2023 to reflect the expected cost of salary and wage growth, and higher costs for medical 

services and reinsurance.  This recommendation includes an additional $6,923 to account for 

the cost of additional headcount contained in the FY2024 budget recommendation.       

 

Injury on Duty & 111F – $159,415 The recommended budget is 5.5% higher than FY2023 

to reflect the expected cost of salary and wage growth and higher costs for medical services. 

 

Classification, Performance, and Settlements (CPS) – $998,000 This line provides a 

reserve for funding General Government personnel-related items as they occur during the 

year and fluctuates annually depending on the number of collective bargaining agreements 



 

 

that have not been settled for a given year.  The Needham Fire Union contract is not settled 

for FY2023 and FY2024.     

 

Reserve Fund – $2,346,825 The recommended budget is 14.4% higher than FY2023. The 

recommended Reserve Fund Budget is consistent with the Finance Committee’s method for 

projecting the Reserve Fund.   

 

Office of the Town Manager/Select Board – $1,498,648   The recommended budget for 

the Office of the Town Manager/Select Board is 11.8% higher than FY2023.  The increase is 

primarily attributable to transition of the Public Information Officer position from a financial 

warrant article to the operating budget.   

  

Town Clerk/Board of Registrars - $501,754   The recommended budget for the Office of 

the Town Clerk/Board of Registrars is 1.8% higher than FY2023.  The increase is primarily 

attributable to the procurement of additional election hardware and polling location rentals, 

and a reduction in the number of selections in FY2024.   

 

Legal Services – $329,140   The recommended budget for Legal Services in FY2024 is the 

same as FY2023.  The entire amount is allocated to the expense line reflecting the decision 

by the Select Board to hire a law firm – not an individual – to serve as Town Counsel.   

 

Finance Department – $3,853,919 The recommended budget for the Finance Department 

budget is 2.3% higher than FY2023.  The increase is primarily attributable to salary and wage 

increases for existing personnel and an increase in the professional services lines.   

 

Finance Committee – $44,971  The recommended budget for the Finance Committee is 

3.7% higher than FY2023. The increase is primarily attributable to salary and wage increases 

for existing personnel.   

 

Planning & Community Development – $613,707 The recommended budget for the 

Planning and Community Development Department is 9.6% higher than FY2023. The increase 

is primarily attributable to the transfer of a portion of the funding for the Community Housing 

Specialist that was previously funded through Community Preservation funds. 

 

Police Department – $8,704,162  The recommended budget for the Police Department is 

4.5% higher than FY2023. The increase is primarily attributable to salary and wage increases 

for existing personnel.   

 

Fire Department – $10,695,558  The recommended budget for the Fire Department is 4% 

higher than FY2023. The increase is primarily attributable to salary and wage increases for 

existing personnel. The recommended budget does not factor in any potential increase which 

may result from the conclusion of ongoing collective bargaining – provision is made for these 

costs in the Classification, Performance, and Settlements recommended budget. 

 

Building Department – $894,312   The recommended budget for the Building Department 

is 4.7% higher than FY2023. The increase is primarily attributable to salary and wage 

increases for existing personnel. 

 

Minuteman School Assessment - $1,641,773    The recommended budget for the 

Minuteman School Assessment is 20% higher than FY2023. The increase is based on budget 

growth assumptions and Needham’s share of the total enrollment, as well as Needham’s share 

of the capital investment in the new High School.  The amount of the assessment may change 

once the Minuteman School Committee votes its final budget for FY2024. 



 

 

Needham Public Schools – $92,155,973   The Superintendent’s recommended budget for 

the Needham Public Schools is 5.6% higher than FY2023. The increase is primarily attributable 

to the addition of 14.3 FTEs. The Superintendent has stated that he believes the needs of our 

students and schools have been exacerbated by the pandemic, and he expects these needs 

to continue into the next academic year and beyond. The voted budget of the Needham School 

Committee was not available at the time of the distribution of this proposed budget and will 

be included as an addendum if the voted budget is different from this recommendation, in 

accordance with the General By-laws of the Town.   

 

Building Design & Construction – $351,476 The recommended budget for the Building 

Design and Construction Department is 1.75% lower than FY2023. The reduction is primarily 

attributable to changes in staffing.  A request for an additional project ma will be considered 

in FY2025. 

 

Public Works – $20,340,339   The recommended budget for the Public Works Department 

is 6.0% higher than FY2023. The increase is primarily attributable to salary and wage 

increases for existing personnel and increased cost of repair and maintenance services 

required to sustain Town facilities. The recommended budget includes $89,000 to rent a trailer 

for employees assigned to the RTS.  Performance Improvement requests for salary/wages 

and benefits for a Custodian ($98,214), Heavy Motor Equipment Operator ($111,874), and 

Assistant Fleet Supervisor ($132,307) have been deferred and will be considered in FY2025.  

The Department submitted a request for a Sustainability Coordinator for a future year.  It is 

not clear whether this position will reside in Public Works but will be strongly considered for 

inclusion in the operating budget in FY2025. 

 

Municipal Parking - $159,654   The recommended budget for Municipal Parking is 5.2% 

higher than FY2023. The increase is primarily attributable to increased lease costs. 

 

Health & Human Services (HHS) Department – $2,548,252  The recommended budget 

for the HHS Department is 3.7% higher than FY2023. The increase is primarily attributable 

to salary and wage increases for existing personnel, and an increase of $40,000 to support 

the Traveling meals program, which may be transitioning away from a long-time provider.  

The Department submitted funding requests for a part-time clinician ($41,086), part-time 

environmental health inspector ($24,814) and a front desk administrative assistant at the 

Center at the Heights ($27,579).  These item are not recommended in the FY2024 budget 

because the Department has identified grant funding to support these operations.  Finally, 

the Department submitted future requests for the continuation of positions currently funded 

through ARPA funding.  These include a data analyst/epidemiologist ($101,674), a public 

health nurse ($100,174) and a full-time clinician ($88,692).  Recognizing that the Town is 

likely to want to continue these positions in the future, we have recommended that several 

one-time financial warrant articles be funded by the Tax Levy – which would then be available 

to transfer to the public health positions in FY2025.  These include the Human Resources 

Fellowship Program, Outside Recruiting Services and Temporary Staffing.   

 

Commission on Disabilities – $2,050   The recommended budget for the Commission on 

Disabilities in FY2024 is the same as FY2023.   

 

Historical Commission – $1,050   The recommended budget for the Historical Commission 

in FY2024 is the same as FY2023.   

 

Public Library – $2,231,134   The recommended budget for the Public Library is 3.4% 

higher than FY2023. The increase is primarily attributable to salary and wage increases for 

existing personnel. 



 

 

Park and Recreation – $1,474,453 The recommended budget for the Park and Recreation 

Department in FY2024 is 10.2% higher than FY2023. The increase is primarily attributable to 

increased playground repair funding, increased cost of required water treatment chemicals, 

and salary and wage increases for existing personnel. 

 

Memorial Park Trustees – $750 The recommended budget for the Memorial Park Trustees 

in FY2024 is the same as FY2023.   

 

ENTERPRISE FUNDS 
 

Sewer  – $9,438,768 The recommended budget for the Sewer Enterprise Fund in FY2024 is 

1.4% higher than FY2023. The increase is primarily attributable to salary and wage increases 

for existing personnel. The MWRA Sewer Assessment, which represents a significant portion 

of the Sewer Enterprise Fund Budget, has been level-funded as preliminary assessments are 

not yet available. 

 

Water – $6,005,947 The recommended budget for the Water Enterprise Fund in FY2024 is 

6.2% higher than FY2023. The increase is primarily attributable to significantly increased cost 

of required water treatment chemicals. The MWRA Water Assessment, which represents a 

significant portion of the Water Enterprise Fund Budget, has been level-funded as preliminary 

assessments are not yet available.   

 
BEYOND THE OPERATING BUDGET 

 
Capital Improvement Budget – The Capital Improvement Plan Executive Summary is 

contained in Section 4 of this document.  The recommended FY2024 Capital Budget has been 

updated to include the following items previously included under the “Tier 2” cash category:   

• General Fund Fleet Replacement – Additional $773,179; 

• Public Works Infrastructure – Additional $581,500; 

• NPDES Support Projects – $260,000; 

• Sewer Fleet Replacement – Specialized Equipment – Additional $52,059; and  

• Action Sports Complex Feasibility Study – $35,000. 

 

In addition, we recommend that the following items, previously recommended to be funded 

through General Fund debt, be funded by cash:   

• Fire Department Ladder 1 – $2,000,000; and 

• Athletic Facility Improvements/McLeod Field – $1,310,000. 

 

Other Financial Warrant Articles Given the amount of cash available for appropriation, 

and consistent with the Town’s policy to minimize the use of Free Cash for recurring operating 

expenses, the FY2024 proposed budget includes the allocation of funds to one-time programs, 

projects, and reserves.  Changes to the funding recommendations may be made during the 

coming months depending on updated revenue estimates.   

 

Facilities Maintenance Program – $1,000,000     This recurring warrant article funds the 

annual maintenance of public buildings throughout the Town and School department, 

including, but not limited to asbestos abatement, duct cleaning, painting, and other repairs 

and necessary upgrades.  (source: $700,000 Tax Levy & $300,000 Free Cash) 

 

Compensated Absences Fund – $250,000 Upon retirement, certain employees are 

compensated for a portion of their unused sick leave.  All employees are entitled to payment 

of unused vacation leave upon termination of Town service. (source: Free Cash) 



 

 

Town-Owned Land Surveys – $ 100,000 Over time, the Town has acquired yet-to-be 

surveyed land or has land for which surveys are antiquated and unable to be used. In order 

to avoid delays in any potential development, or to enable the Town to respond to unforeseen 

circumstances, these lands should be surveyed to meet current engineering standards. 

(Recommended funding source: Free Cash) 

   

Property Tax Assistance Program – $50,000   The Property Tax Assistance Program 

provides small grants to taxpayers in need.  (source: Overlay Surplus) 

 

Small Repair Grant Program – $50,000 The Small Repair Grant Program provides financial 

assistance to low- and moderate-income Needham residents to make repairs and alterations 

to their homes for health and safety reasons.  Up to $5,000 in grant funding is available per 

participant, and applications will be evaluated and prioritized based on the extent of the health 

and safety problems and the financial need of the applicants. (source: Overlay Surplus) 

 

Athletic Facility Improvement Fund – $33,533   The purpose of the Athletic Facility 

Improvement Fund is to set aside capital funds for renovation and reconstruction of the Town’s 

athletic facilities and associated structures.  Table 1.5 outlines appropriations to the fund over 

the past five years and is included at the end of this section.  The funding recommendation is 

based on the amount appropriated in FY2023 from the Tax Levy. (source: Tax Levy) 

 

Local Government Fellowship Program – $221,000 These funds support the hiring of a 

local government management fellow to assist the Human Resources Department on long-

term recruitment and retention programming. This fellowship would be facilitated by the 

International City/County Manager Association who would assist in nationwide recruitment. 

The fellow would assist the department in supporting multiple Select Board goals relative to 

workforce diversity and good governance in the context of an extremely competitive labor 

market that has impacted all Town departments. The cost includes salary, benefits, and 

associated expenses for the two-year period. (source: Tax Levy) 

 

Recruiting Services – $60,000 These funds will support targeted recruitment for high-level 

vacancies within Town government. Given the structural changes in the labor market since 

the pandemic and the decision of numerous retirement-eligible managers to leave the 

workforce, outside assistance has been vital to hiring managers for recent vacancies. (source: 

$31,500 Tax Levy & $28,500 Overlay Surplus) 

 

Temporary Staffing – $40,000 These funds will be used for short-term, temporary 

assistance to fill unexpected vacancies in critical staff positions while the formal hiring process 

takes place. Such funds approved by the 2020 Town Meeting were critical in supporting Town 

departments impacted by vacancies caused by worker illness, lateral promotions, military 

activation, and other unexpected situations. (source: Tax Levy) 

 

Opioid Recovery & Mitigation Fund - $217,288  A nationwide settlement with opioid 

distributors will result in funds being distributed to the Commonwealth, and subsequently to 

cities and towns for the next 30 or so years. These funds must be used on programming for 

prevention, harm reduction, treatment, and recovery.  Current Massachusetts General Law 

mandates that these funds be distributed as General Fund receipts.  As such, Town Meeting 

must annually appropriate these monies from the General Fund unless and until the 

Commonwealth allows the use of a Special Revenue Fund for this purpose.  (source: Free 

Cash) 

 

Fleet Refurbishment – $300,000  These funds would provide refurbishment for vehicles to 

extend their useful life.  This should improve operational safety and reduce active 



 

 

maintenance issues.  (source: $150,000 Free Cash and $150,000 Sewer Enterprise Fund 

Retained Earnings) 

 

Drains/Sewer Contribution – $810,358   The annual contribution to the Sewer Enterprise 

Fund offsets the cost of the drains program. The drains program - a General Fund expense – 

is appropriated to the Sewer Enterprise Fund as it is more efficient to account for the program 

in that manner.  The Town continues to evaluate the benefits and challenges of funding the 

drains/stormwater program within the General Fund and will be recommending changes to 

the financial structure in the coming years. (source: Tax Levy)   

 

Allowance for Abatements and Exemptions   –   $693,892     These funds are reserved 

for property tax abatements and statutory exemptions.  After the actual new growth revenue 

for FY2024 is known, the amount of overlay may change.  The final amount of the reserve is 

determined by the Department of Revenue when it approves the tax rate in December. 

(source:  Tax Levy). 

 

CONCLUSION 
 

This balanced budget proposal is promulgated prior to the completion of the budget process 

for the Commonwealth.  As revenue estimates are refined in the winter and spring, we will 

work with the various Town boards and committees in preparing the final budget to be 

presented to Town Meeting.   

 

Our entire management team has worked collectively to implement creative ways of meeting 

the Town’s sustainability goals.  Efforts have been made to implement measures that will 

maximize the productivity of our organization and deliver the highest quality of services within 

available resources, aligned with stated goals of elected and appointed boards, committees, 

and commissions.  I would especially like to thank Superintendent of Schools Dan Gutekanst, 

Assistant Town Manager David Davison, Assistant Town Manager Katie King, and Support 

Services Manager Myles Tucker for their work in the development of this budget. 

 

I appreciate the spirit of cooperation that has been demonstrated by the Select Board, School 

Committee, and Finance Committee in the development of this budget, and applaud the 

commitment to sustainability on the part of Town boards and committees, Town Meeting, and 

ultimately the community.  We are fortunate to have dedicated staff working every day to 

maintain the high quality of life our residents expect and deserve.   

 

I couldn’t be prouder to be associated with local government and the Town of Needham.  I 

thank you for the opportunity to serve the residents and businesses in the Town of Needham. 

 

Respectfully submitted, 

 

 

  

 

Town Manager 

 

 

 

 

 

 



 

 

Appendix A 
Select Board Budget Priorities 

 

The Select Board has adopted the following core budget priorities for general government 

operations.  These priorities serve as a key guideline in the evaluation of departmental 

spending requests.   

 

1. Support for investment in safe, well-maintained and attractive buildings and 

infrastructure and accommodate a diverse set of community needs. (SB Goal #1).   

a. Prioritize the installation of a new, modernized phone system for the 

Needham Free Public Library and other Town Buildings. 

b. Identify funding for School Master Plan projects. 

2. Ensure that Needham has the economic opportunities and resources for residents 

and businesses to thrive in our community. (SB Goal #2) 

3. Creating or strengthening a multi-modal transportation system that gets people 

where they want to go, when they want to get there, safely and cost-effectively. 

(SB Goal #3).   

a. Seek funding for noise reduction/Quiet Zone feasibility, design and 

construction.   

4. Support initiatives to ensure that Needham residents enjoy high levels of physical 

and mental well-being and abundant recreational, cultural and educational 

opportunities in an environment where human rights are respected, diversity is 

celebrated, and neighbors feel connected. (SB Goal #4).  

a.  Support funding for expanded services for mental and behavioral health 

needs. 

5. Support for initiatives that ensure that Needham is a welcoming and inclusive 

community that fosters personal and community safety and ensures that all 

residents are secure and cared for during emergencies and natural disasters. (SB 

Goal #5) 

6. Support for an excellent customer experience, responsible management of the 

Town’s assets, data-driven decision-making, and community engagement. (SB 

Goal #6)   

a. Support for employee recruitment and retention initiatives.   

b. Support the continuation of the communications role (PIO) through the 

operating budget.  

c. Support for the maintenance of a debt service plan that balances capital 

needs with the Town’s ability to pay, identification of alternative funding 

sources for capital needs, evaluation of financing alternatives, and 

alignment of capital and maintenance needs with appropriate funding 

sources.  

d. Maximizes resources within the limits of Proposition 2 ½ to avoid operating 

overrides.  

7. Ensuring that Needham is a sustainable, thriving and equitable community that 

benefits from and supports clean energy; preserves and responsibly uses the 

earth’s resources; and cares for ecosystems. (SB Goal #7) 

8. Achieving greater coordination and efficiency among Town departments and 

providing adequate resources to address identified service delivery and general 

administrative needs of the Town in a cost-effective manner. 

 

 

 

 



 

 

Table 1.2 

School Enrollment 2013/2014 to 2022/2023 

 

School Year Enrollment Percentage Change 

2013/2014 5,523 0.9% 

2014/2015 5,519 -0.1% 

2015/2016 5,581 1.1% 

2016/2017 5,588 0.1% 

2017/2018 5,666 1.4% 

2018/2019 5,721 1.0% 

2019/2020 5,706 -0.3% 

2020/2021 5,483 -3.9% 

2021/2022 5,515 0.6% 

2022/2023 5,525 0.2% 

Source: DESE   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Table 1.3 

Group Health Insurance Enrollment FY2019 to FY2023 

 

 

Fiscal Year Town  

% 

Increase 

over Prior 

Year School 

% 

Increase 

over Prior 

Year 

Total 

Actives 

% 

Increase 

over Prior 

Year 

FY2014 284 0.00% 509 -6.09% 793 -4.00% 

FY2015 286 0.70% 531 4.32% 817 3.03% 

FY2016 294 2.80% 530 -0.19% 824 0.86% 

FY2017 286 -2.72% 544 2.64% 830 0.73% 

FY2018 291 1.75% 540 -0.74% 831 0.12% 

FY2019  291 0.00% 540 0.00% 831 0.00% 

FY2020 298 2.41% 557 3.15% 855 2.89% 

FY2021 293 -1.68% 563 1.08% 856 0.12% 

FY2022 288 -1.71% 565 0.36% 853 -0.35% 

FY2023 290 0.69% 560 -0.88% 850 -0.35% 

    

 

    

10-Year Change 

(FY2014-FY2023) 
6 2.11% 51 10.02% 57 7.19% 

5-Year Change 

(FY2019-FY2023) 
-1 -0.34% 20 3.70% 19 2.29% 

1-Year Change 

(FY2022-FY2023) 
2 0.69% -5 -0.88% -3 -0.35% 

 

 

Table 1.4 

 

General and Enterprise Fund Full-time Equivalent Benefit-Eligible Positions 

FY2019 – FY2023 (excluding grant funded positions) 

 

 
 

Function
Funded 

FY19

Funded 

FY20

Funded 

FY21

Funded 

FY22

Funded 

FY23

FY19 - 

FY23 # 

Change

Proposed 

FY2024

General Government & Land Use 42.9 43.3 43.4 43.4 44.5 1.6 45.5

Public Safety 140.8 144.8 148.8 150.8 152.8 12.0 152.8

Public Works and Facilities 149.0 150.0 152.0 152.3 156.0 7.0 156.0

Community Services 36.6 37.1 38.0 38.3 39.3 2.7 39.3

Municipal Departments 369.3 375.2 382.2 384.8 392.6 23.3 393.6

School Department# 749.3 794.2 808.4 839.0 842.1 92.8 856.4

# Proposed FY24 reflects the Superintendent's submitted  budget



 

 

Table 1.5 

 

 
 

Table 1.6 

 

 
 

Table 1.7 

 

 

Year Start Earnings
Appropriations 

to the Fund

Appropriations 

from the Fund
Balance

2019 $4,409,021 $68,830 $63,378 ($1,855,000) $2,686,229

2020 $2,686,229 $8,469 $75,000 ($2,500,000) $269,698

2021 $269,698 $506 $270,204

2022 $270,204 $2,689 $705,715 $978,608

2023* $978,608 $8,247 $85,659 $1,072,514

* Balance as of October 31, 2022

Athletic Facility Improvement Fund

Year Start Earnings
Appropriations 

to the Fund

Appropriations 

from the Fund
Balance

2019 $26,926 $42,451 $1,817,000 $1,886,377

2020 $1,886,377 $31,712 $1,918,089

2021 $1,918,089 $3,598 $1,921,687

2022 $1,921,687 $6,168 $1,927,855

2023* $1,927,855 $16,248 $1,944,103

* Balance as of October 31, 2022

Capital Facility Fund

Year Start Earnings
Appropriations 

to the Fund

Appropriations 

from the Fund
Balance

2019 $747,226 $21,937 $141,413 $910,576

2020 $910,576 $17,827 $166,612 $1,095,015

2021 $1,095,015 $2,054 $1,097,069

2022 $1,097,069 $3,521 $1,100,590

2023* $1,100,590 $9,276 $351,662 $1,461,528

* Balance as of October 31, 2022

Capital Improvement Fund



 

 

Table 1.8 

 

 
 

 

 

Year Start Earnings
Appropriations 

to the Fund

Appropriations 

from the Fund
Balance

2019 $2,062,952 $51,554 $2,114,506

2020 $2,114,506 $35,545 $2,150,051

2021 $2,150,051 $4,033 $2,154,084

2022 $2,154,084 $6,913 $2,160,997

2023* $2,160,997 $18,213 $2,179,210

* Balance as of October 31, 2022

Debt Service Stabilization Fund



Revenue Summary 

The General Fund accounts for revenues and expenditures necessary to provide governmental 

services and expenses.  By definition, all financial resources that are not required to be accounted 

for in other funds are accounted for in the General Fund.  The above table 2.1 shows that the total 

estimated funding sources for FY2024 will increase by approximately $4.6 million or 1.8%.  The 

overall budget plan for FY2023 included a significant amount one-time CPA funds and General 

Fund Free Cash.  The actual amount of Free Cash available for appropriation is not yet known, but 

we estimate the amount will be similar to the amount certified last year, in part because more 

than $2.3 million was returned.  For the purpose of this budget plan, we assume $15 million of 

Free Cash available for appropriation.  This compares to the $14,644,455 of Free Cash that was 

appropriated last year.  Enterprise Fund appropriations for FY2023 included the use of $1,470,255 

of retained earnings.  This budget plan has $2,864,131 in retained earnings being used for 

appropriations for FY2024 and receipts of $14,491,500 (combined enterprise $17,355,631).  The 

Community Preservation Act (CPA) revenue estimate is $4,343,787 and assumes $2,275,308 in 

CPA reserves would be used to fund the four requests submitted to the Community Preservation 

Committee (CPC) for FY2024 (combined CPA $6,619,095). 

GENERAL FUND 

Table 2.2 shows total revenue available for General Fund appropriations projected at 

$231,6669,644 or $4,401,057 more than FY2023.  Revenue from the property tax is estimated 

to grow by approximately $4.8 million, state aid is estimated to grow by $581,038, and local 

receipts are estimated at $496,466 more than the current year.  Free Cash for appropriation has 

been assumed at $15 million for FY2024. 

Description FY2022 Actual FY2023 Recap FY2024 Estimate $ Change % Change

General Fund 213,338,911 225,082,440 229,376,013 4,293,573 1.9%

Enterprise Funds 16,222,662 15,959,434 17,355,631 1,396,197 8.7%

Community Preservation Fund 4,294,965 7,733,902 6,619,095 (1,114,807) -14.4%

Total Funding Sources* 233,856,538 248,775,776 253,350,739 4,574,963 1.8%

* Before adjustments, reimbursements, and subsidies

Funding Sources Summary

Table 2.1

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate $ Change

Property Taxes 150,349,498 161,661,687 170,417,731 178,892,914 183,728,090 4,835,176

State Aid 13,091,197 13,645,674 13,852,710 15,221,089 15,802,127 581,038

Local Receipts 16,058,350 14,589,825 16,217,044 12,411,662 12,908,128 496,466

Use of Reserves and Other Available Funds 3,879,196 1,492,947 1,324,796 3,912,320 1,937,668 (1,974,652)

Free Cash 10,337,871 7,862,473 11,526,630 14,644,455 15,000,000 355,545

General Fund Revenue 193,716,113 199,252,605 213,338,911 225,082,440 229,376,013 4,293,573

Adjustments to General Fund Revenue 

Reimbursements & Subsidies 1,325,500 1,330,058 1,407,415 1,216,515 1,215,000 (1,515)

CPA Share of Debt Service 1,185,317 1,425,000 1,021,397 969,632 1,078,631 108,999

Adjustments to General Fund Revenue  2,510,817 2,755,058 2,428,812 2,186,147 2,293,631 107,484

Available for General Fund Expenditures 196,226,930 202,007,663 215,767,723 227,268,587 231,669,644 4,401,057

Table 2.2

Summary of General Fund Resources
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The use of reserves and other available funds is approximately $2 million less than was used for 

FY2023.  Free Cash is essentially level when compared to $14,644,455 used for FY2023.  The 

estimated total adjustment to General Fund revenues is $107,484 more for FY2024 compared to 

FY2023.  It is important to note that these are preliminary revenue projections.  They are subject 

to change and should be viewed in this context for reasons discussed later. 

 

FY2023 GENERAL FUND REVENUE ESTIMATE ASSUMPTIONS 

 

Property Taxes 

Under Massachusetts General Laws, property taxes overall are restricted to increases of 2.5% 

plus tax revenues derived from new growth.  This is referred to as the annual levy limit.  An 

additional taxing limitation under Proposition 2½ is the levy ceiling.  The levy ceiling is equal 

to 2.5% of the Town’s valuation.  The total taxable value of the Town as of January 1, 2022 

was $12,247,868,326.  This puts the tax levy ceiling at $306,196,708.  The tax levy including 

debt exclusions for FY2023 was $178,892,914, so the Town is well below its legal ceiling. 

 

The new growth tax revenue is derived from improvements to property by its use, 

reconstruction, or new construction, and is added to the tax base.  The annual levy limit may 

also be increased by the amount of any general override (usually for operating expenses), 

and capital exclusion override.  The annual levy limit is also increased by the amount of debt 

service that is payable during the year for debt that has been approved by the voters as a 

debt exclusion override.  The increase in the FY2024 tax levy attributable to new growth is 

estimated based upon information provided by the Assessing and Building Departments.  

 

Property Tax Levy 

The property tax levy (refer to Table 2.3.1 on the next page) represents approximately 80.1% 

(Table 2.8) of all general fund revenues before adjustments.  The FY2024 property tax levy 

is estimated to increase approximately 2.7% over the FY2023 actual tax levy, or 

approximately $4.8 million.  This compares to the nearly $8.0 million increase that FY2023 

tax levy was over the FY2022 actual levy, or approximately 4.7% increase.  The tax revenue 

to support operations within the levy limit is increasing by an estimate of 4.7% over FY2023.  

Property tax New Growth revenue has been much higher in recent years but the amount of 

New Growth for FY2023 ($3,968,707) was a decrease from FY2022 ($4,731,856) of $763,149.  

The FY2024 budget plan assumes New Growth revenue of approximately $2.5 million but may 

be amended when building activity through the end of 2022 is known.  The New Growth 

revenue during FY2021 and FY2022 was higher due to the significant investment and 

installation of equipment by the public utilities the last few years.  New Growth revenue 

increase during those years resulted from the reduction of the exemption in the Tax 

Incremental Financing (TIF) agreement with TripAdvisor from 76% of the original new 

construction value to one percent of the initial value.  With the reduction in the TIF amount 

for TripAdvisor, the new tax revenue increased by more than $1.4 million.  The one percent 

exemption continues through FY2028.  The Town also has a ten-year TIF agreement with 

NBCU which provides for a 70% deferral of the initial new growth value for four years, then 

declines to a 5% deferral for the fifth year, and then declines to a deferral of 1% of the original 

growth for the last five years of the agreement.  However, the NBCU project delivered $1.5 

million in new personal property tax revenue for the Town in FY2020, revenue the Town would 

not have realized from a standard office complex development.  The redevelopment of the 

former MUZI dealership properties is anticipated to generate $3 to $5 million in New Growth 

revenue within the next couple of years.  We have made no estimate for New Growth for 

FY2024 in this budget plan from that project, but will propose amending the Debt Services 

Stabilization Fund (DSSF) to dedicate a significant amount of the New Growth revenue 

resulting from the redevelopment of that property to the DSSF.  Town Meeting approval is 
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required.  The Town can take proactive steps now to secure those funds for the considerable 

investment in Town assets in the coming years. 

 

 
 

The tax levy limit is calculated by increasing the allowed FY2023 levy limit, exclusive of debt 

exclusions, by 2.5% and then adding a component for new growth.  New growth is a function 

of the additional value generated by construction during the preceding year.  The additional 

tax dollar amount for new growth is determined by the value on the January 1 assessment 

date and is then multiplied by the applicable FY2023 tax rate.   

 

The increase in the levy limit above the allowable annual limit and new growth is limited to 

the amount to be raised to pay the debt that has been excluded from the levy limit by the 

voters of Needham.  The base tax levy, before accounting for debt exclusions, is expected to 

increase by approximately $7.9 million over the FY2023 actual base levy.  The amount of tax 

excluded debt that is to be paid by property taxes is estimated to decrease by more than $3 

million for FY2024 over the FY2023 tax levy.  The total excluded debt declined from 

$14,375,000 in FY2022 to $13,844,279 in FY2023.  The excluded debt in FY2024 will decline 

to $10,764,226.  The final excluded debt issue for the Public Safety projects was completed 

last year, which is the last of the debt excluded projects approved by the Town.  The excluded 

debt service and its effect on the tax levy will decline every year going forward, unless and 

until new projects are approved by the voters of Needham. 

 

Table 2.3.2 (next page) shows the annual debt service by project that was added to the tax 

levy for fiscal years 2020 through 2023, and the amount to be added to FY2024.  The table 

shows the percentage that the gross excluded debt would have increased the tax levy, and 

the percentage that the net excluded debt (the gross debt adjusted for offsets and 

adjustments) made up of the total tax levy.  For FY2023, the total excluded debt service was 

$13,844,279 which could have added 8.3% to the tax levy, but after accounting for the 

allowed adjustments, the actual amount added to the tax levy was $13,084,416 which 

represented 7.3% of the total tax levy for the year.  For FY2024, the $10,764,226 in total 

excluded debt would add 6.2% to the estimated levy for the year, but with the MSBA credit, 

the net to be raised as the percent of the levy would be 5.5%; additional adjustments are 

pending for FY2024 which will further reduce the amount to be raised. 

Description FY2020 Recap FY2021 Recap FY2022 Recap FY2023 Recap FY2024 Estimate $ Change

Prior Year Base 134,370,075 142,426,994 150,539,475 159,039,704 166,984,404

2-1/2 Allowance 3,359,252 3,560,675 3,763,487 3,975,993 4,174,610

New Growth 4,697,667 4,551,806 4,731,856 3,968,707 2,500,000

General Override

Levy in Abeyance (2,999,601) (1,757,767) (603,818) (1,175,906)

General Tax Levy Limit 139,427,393 148,781,708 158,431,000 165,808,498 173,659,014 7,850,516

Total Excluded Debt 12,922,651      14,448,298      14,375,000    13,844,279    10,764,226

Less Excluded Debt Offsets (800,307) (791,205) (766,324) (727,478) (695,150)

Debt Exclusion Adjustment (1,205,777) (32,385)

Excluded Debt to be Raised on Tax Levy 12,122,344 13,657,093 12,402,899 13,084,416 10,069,076 (3,015,340)

Property Tax Levy 151,549,737 162,438,801 170,833,899 178,892,914 183,728,090 4,835,176

Collections by Year End* 150,349,498 161,661,687 170,417,731

*Includes collections of prior year taxes and pending refunds

Fiscal Year Tax Levy

Table 2.3.1
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The property tax that one pays is primarily influenced by three factors: 1) Town Meeting 

appropriations and other amounts that the Town is required to pay, 2) the property tax 

allocation between commercial and residential, and 3) property values (assessments).  The 

real estate market in Needham has remained strong compared to other areas in the state and 

the nation.  The actual New Growth Figure will not be finalized until the fall and cannot be 

incorporated in the tax recap until certified by the Massachusetts Department of Revenue.  

 

Chart I 

 

Debt Exclusions Added to Tax Levy FY2020 - FY2024

Table 2.3.2

Description FY2020 FY2021 FY2022 FY2023 FY2024

Debt Service

Broadmeadow School 771,225          741,425          708,700          678,000          642,600          

Eliot School 304,400          294,400          284,400          269,500          259,700          

High Rock & Pollard Schools 1,192,035       1,087,335       1,041,410       1,007,160       970,760          

High School 1,606,571       1,521,490       1,438,687       1,388,240       1,333,015       

Library 796,775          -                -                -                -                

Newman School 1,262,390       1,124,960       1,058,043       1,033,975       1,000,845       

Public Safety Buildings 2,068,944       4,961,890       7,443,229       7,129,823       4,282,675       

Williams School 4,946,992       4,716,797       2,400,531       2,337,581       2,274,631       

Total 12,949,332    14,448,297    14,375,000    13,844,279    10,764,226    

General Tax Levy 139,427,393    148,781,708    158,431,000    165,808,498    173,659,014    

Excluded Debt as a % of the General Tax Levy* 9.3% 9.7% 9.1% 8.3% 6.2%

Offsets and Adjustments

MSBA Credits (695,148) (695,148) (695,148) (695,150) (695,150)

Premium Credits (105,159) (96,056) (71,176) (32,328)

Other Adjustments (26,681) (1,205,777) (32,385)

Total (826,988) (791,204) (1,972,101) (759,863) (695,150)

Net Excluded Debt Raised on Tax Rate 12,122,344 13,657,093 12,402,899 13,084,416 10,069,076

Total Tax Levy (Excluded and Within the Levy Limit) 151,549,737 162,438,801 170,833,899 178,892,914 183,728,090

Net Excluded Debt as a % of the Total Tax Levy 8.0% 8.4% 7.3% 7.3% 5.5%

*Before Offsets and Adjustments
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Chart II 

The Average Single-Family Home (ASFH) 

property tax bill for FY2023 in the Town of 

Needham was $14,528.  The chart on the 

previous page (Chart I) shows the ASFH tax 

bill for Needham and the percent change 

from the prior year for the period of FY2014 

to FY2023.  Based on the most current data 

from the Department of Revenue, 

Needham’s average single family home 

property tax bill in the middle of 20 nearby 

or comparable communities (Chart II), but 

well over the state-wide average of $6,916.  

Other than the Town of Norwood, all the 

communities in the group are above the 

state-wide average.  This should not be 

unexpected as the values of homes in this 

area are much greater than in the state 

overall.  The average tax bill of the 

identified communities (excluding 

Needham), for FY2023 was $13,793 which 

is 4.9% more than the average of those 

communities in FY2022 ($13,148).  The 

average single family home tax bill in 

Needham for FY2023 increased by 6.9% 

from FY2022 ($14,528 vs $13,586).   The 

average single family home tax bill increase 

state-wide was 6.2% ($6,916 vs $6,514) 

 

 

 

 

State Aid 

Most State aid, especially Cherry Sheet aid, is a function of the State budget.  The Governor 

is not required to file the state budget plan until the fourth Wednesday in January.  However, 

in a year when there is a newly elected governor, the new Governor is allowed eight weeks 

after Legislature convenes to submit the state budget plan.  This will be well after the release 

and presentation of the Town Manager’s Balanced Budget for FY2024.  For the purposes of 

this estimate, we assumed an increase of four percent based on the average change in total 

state aid over the prior ten years rounded to the whole percentage. Therefore, we have 

assumed a 4.0% increase over the current fiscal year in both Chapter 70 and Unrestricted 

General Government Aid (UGGA).  We have also assumed that all the other Cherry Sheet aid 

programs which the Town is scheduled to receive for FY2023 will be increased by 4.0% for 

FY2024.  During the winter and spring months, the Legislature will review the Governor’s 

budget proposal, and will release its own budget proposal.  In past years, such changes to 

local aid have altered both the amount of aid and the method of distribution. 

 

The Governor’s budget is presented to the Legislature, and the House of Representatives 

reviews it.  The House Ways and Means Committee will develop its own recommendations to 

present to the full House for debate and amendment.  After the House adopts a budget plan, 

it is forwarded to the Senate for a similar process.  After the Senate prepares and votes on 

its budget plan, the House and Senate conference by way of a committee to resolve any 

Municipality FY2023

Weston $23,893

Brookline $21,372

Wellesley $18,087

Lexington $17,514

Concord $17,481

Belmont $16,450

Winchester $16,214

Wayland $15,958

Sudbury $14,961

Newton $14,793

Needham $14,528

Westwood $13,270

Milton $10,669

Bedford $10,454

Arlington $10,228

Natick $9,597

Walpole $9,217

Dedham $8,581

Framingham $7,113

Norwood $6,223

Group Average (excluding Needham) $13,793

State-Wide Average $6,916

Source: DOR

Average Single Family Home Tax Bill

Area Communities
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differences between the two budgets plans.  A single budget document is then presented to 

the full body of the House and subsequently to the Senate for final debate and vote.  The 

approved budget is then sent to the Governor for approval or veto.  During this entire process, 

amendments are usually made which can alter the amount of aid the Town will actually 

receive. 

 

State aid (Table 2.4) represents approximately 6.9% (Table 2.8) of the total general fund 

before adjustments.  As noted earlier, the Governor’s budget plan is not expected until late 

February and perhaps as late as March 1st, and unless the Governor’s budget plan assumes 

less total aid to Needham than our estimate, any revision to revenue would be directed 

towards regularly recurring expenses proposed to be funded from reserves.  The Governor’s 

budget proposal is subject to review and amendment, and final figures are not expected until 

late spring. 

 

 
 

Cherry Sheet Aid 

Cherry Sheet aid comes from the Commonwealth where funds are allocated either through 

distribution formulas or reimbursement formulas.  Distribution formulas often incorporate 

equity factors such as property wealth, income, and effort.  Reimbursement formulas provide 

full or partial funding for program expenditures or foregone revenues.  In addition to 

reimbursements and distributions, there are also Cherry Sheet programs designated as Offset 

Items.  These items are amounts that constitute categorical aid, i.e., funds that must be spent 

for specific programs.  The funds received under programs designated as Offset Items may 

be spent without appropriation by the Town for the intended purpose (see Adjustments to 

General Fund Revenue).  All other receipt items on the Cherry Sheet are considered revenues 

of the Town's general fund and may be spent for any purpose, subject to appropriation.  Chart 

III (next page) reflects the history of the total amount of Cherry Sheet aid broken out by 

general and education aid with the annual percentage change in the total for the years FY2014 

through FY2023. 

 

  

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate $ Change

Chapter 70 10,451,715 11,025,783 11,192,613 12,371,314 12,866,167 494,853

School Transportation

School Construction Assistance

Charter School Tuition 11,573 3,698 28,264 17,774 18,485 711

Homeless Transportation 3,927 23,764

State Aid for Education 10,467,215 11,029,481 11,244,641 12,389,088 12,884,652 495,564

Unrestricted General Government Aid 1,853,722 1,853,722 1,801,326 2,022,207 2,103,095 80,888

Police Career Incentive

Veterans Benefits 21,672 15,033 13,693 14,980 15,579 599

Chapter 59 Elderly Exemptions 6,709 6,526 48,878 40,023 41,624 1,601

Public Library Aid 41,164 45,764 48,842 59,641 62,027 2,386

State Aid for General Government 1,923,267 1,921,045 1,912,739 2,136,851 2,222,325 85,474

Total Cherry Sheet Aid 12,390,482 12,950,526 13,157,380 14,525,939 15,106,977 581,038

MSBA Payments 695,148 695,148 695,148 695,150 695,150

Other State Payments 5,567 182

Other State Aid 700,715 695,148 695,330 695,150 695,150

Total State Aid 13,091,197 13,645,674 13,852,710 15,221,089 15,802,127 581,038

State Aid

Table 2.4
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Chart III 

 
 

Chapter 70 aid is commonly referred to as general school aid.  The State explains that 

Chapter 70 is a formula aid program that is based on a Foundation Budget that is calculated 

by the Commonwealth for each school system, which considers enrollment, pupil 

characteristics, inflation, and geographical differences in costs such as wages.  The Foundation 

Budget is what the State has determined to be the minimum spending level for a school 

system.  The formula takes into consideration a community’s ability to pay the cost of 

education based on property values and income.  This information is based on equalized 

property valuation calculated by the Massachusetts Department of Revenue every other year 

and income data from State tax returns.  The State’s goal was to ensure that a minimum of 

17.5% of the calculated budget for each school system was made up of State aid.  This is not 

17.5% of what a community may choose to fund. 

 

Chart IV 

 
 

The Town of Needham saw an increase in Chapter 70 funding every year since FY2014.  The 

Town received $7,901,802 in FY2014, an increase of $267,812 or 3.5% more than the prior 
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year.  The Town received $337,938 more in FY2015, an increase of 4.3%, followed by 

$134,050 increase, 1.6% in FY2016.  The distribution from the State in FY2017 was $297,605 

more or 3.6% over FY2016, and FY2018 was $494,965 over FY2017, an increase of 5.7%.  

The Town received $709,792, an increase of 7.7% in FY2019, followed by a 5.8% increase or 

$575,563 in FY2020, and $574,068 more in FY2021 or 5.5%.  During FY2022 the Town 

received just $166,830, 1.5% more than FY2021, but the Town is scheduled to receive 

$12,371,314 during FY2023, or $1,178,701 an increase of 10.5% over FY2022 and is the 

highest dollar and percent increase over the ten-year period.  As mentioned, our $12,866,167 

estimate for FY2024 is $494,853 higher than the current year, or a 4.0% increase.  Chart IV 

(previous page) shows the annual percent change in Chapter 70 aid from FY2014 through 

FY2023. 

 

The Additional Assistance and Lottery aid programs were consolidated into a new aid category 

called Unrestricted General Government Aid (UGGA) in FY2010.  The Town received 

$1,853,722 in FY2020, an increase of $48,735 or 2.7% more than the prior year; for FY2021 

the Town received the same amount ($1,853,722), and for FY2022 the Town received 

$1,801,326 a decrease of $52,396.  The Town was scheduled to receive $1,918,602 for 

FY2022 or $64,880 (3.5%) more than the prior year, but the State distribution was not 

received until after end of the fiscal year.  The monies have been credited to FY2023.  The 

Town is scheduled to receive $2,022,207 for FY2023 in addition to the $52,396 that has 

already been recorded as FY2023 revenue.  We have estimated $2,103,095 for FY2024, or 

$80,888 (4.0%) more than the FY2023 Cherry Sheet amount. 

 

The total for all the other Cherry Sheet aid programs that have been identified for Needham 

- charter school tuition, homeless transportation reimbursements, veterans’ benefits, 

property tax exemption reimbursements, and aid to public libraries totaled $85,045 for 

FY2020.  The Town received $71,021 in FY2021, and for FY2022 the Town received a total of 

$163,441.  The total of the other Cherry Sheet aid programs is $132,418 for FY2023.  We 

have assumed a four percent increase ($5,297) for FY2024 or $137,715. 

 

The Town is also expecting the last annual contract assistance payment for the Broadmeadow 

School project.  The payment was decreased from $745,381 to $695,148 in FY2014.  The 

decrease reflected lower interest expense the Town realized when it issued refunding bonds 

on the then existing Broadmeadow School project bonds.  The reduction allowed the 

Massachusetts School Building Authority (MSBA) to capture its share of the lower debt 

costs.  The MSBA final payment is estimated at $695,150.  The payment is applied as a credit 

against the annual debt service for the Broadmeadow School and hence reduces the amount 

that is paid on the property tax bill (refer back to Table 2.3.2). 

 

Local Receipts 

Our time-honored approach of conservatively estimating local receipts is based on a target 

range.  Our goal is to have a local estimate total, by the time the tax rate is sent to the 

Department of Revenue (DOR) for review, which is less than 80 percent of the prior year’s 

actual receipts excluding non-recurring revenue.  The FY2022 actual receipts were higher than 

FY2021 receipts by $1,627,220.  This was the first increase in total actual receipt since 2019. 

The FY2022 actual receipts of $16,217,044 included $319,369 of receipts that are classified 

as nonrecurring receipts.  We have estimated total local receipts will increase by four percent 

over the FY2023 estimate.  This estimate, excluding nonrecurring revenue, is currently 

projected at approximately 81.2% of the 2022 actual receipts.   

 

We prepare the projections of local receipts by comparing FY2022 estimated receipts to actual 

receipts; FY2022 actual receipts to FY2021 actual receipts, FY2023 estimated receipts to the 
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FY2022 actual receipts and FY2023 year-to-date numbers.  We also look at trend lines over 

three and five years.  The Department of Revenue will only allow a community to forecast 

local revenue up to the level of collection in the previous fiscal year.  Under certain 

circumstances and with appropriate documentation, the Department of Revenue may allow a 

community to exceed its prior year actual revenue, e.g., for establishing a new fee or 

significantly increasing an existing fee or charge.  During this analysis, the FY2023 estimated 

receipts were revised.  As the year progresses, further analysis of collections will be performed 

to determine if fiscal year 2023 activity demonstrates a trend that deviates from projections.  

It is also important to note that if certain budgetary reductions are made to departments that 

generate or manage the collection of receipts, the estimate may need to be revisited. 

 

Consequences of overly aggressive local receipt estimation include a reduction in the margin 

between budgeted and actual receipts to cover unanticipated drops in other revenue sources 

and unexpected increases in expenses (particularly non-appropriated costs), and lower Free 

Cash certification for the future year than would otherwise be possible.  A tighter margin could 

also negatively impact the Town’s credit rating, and hence increase borrowing costs for the 

Town and consequently higher tax bills for residents. 

 

Local receipts represent approximately 5.6% (Table 2.8) of the total general fund before 

adjustments.  Local receipts consist of items such as other taxes and excises, licenses, 

permits, and penalties, fines and forfeitures, investment income, and income from 

departmental activities and services.  The budget estimate for FY2023 of $12,908,128 (Table 

2.5) is an increase of $496,466 or 4.0% from the revised FY2023 budget of $12,411,662.  

When completing the tax rate setting process, we reduced some of the estimates and 

increased others for the FY2023 receipts based on FY2022 results and trends.  The total was 

within the target range for estimating. 

 

 
 

The three major sources of local receipts, which made up nearly 68% of total receipts over 

the last four years (see Chart V), are Motor Vehicle Excise, Charges for Services, and License 

and Permits.  Year after year motor vehicle excise tax is the major local revenue source 

accounting for as much as 38% of the total local receipts in a given year and the average 

percentage over the 2019 – 2022 time period was 36.2%.  Therefore, an overestimation of 

this revenue will have negative impact on the Town’s financial position.  All three receipt 

categories are influenced by the economy, locally and nationally, more so than other receipts. 

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate $ Change

Motor Vehicle Excise 5,679,213 5,129,306 5,837,070 4,700,000 5,060,000 360,000

Other Excise 1,684,874 643,481 1,415,760 900,000 1,225,000 325,000

Penalties & Interest 272,719 499,343 515,392 270,000 280,000 10,000

Payment in Lieu of Tax 93,000 139,204 147,913 110,000 120,000 10,000

Solid Waste Fee 1,108,099 1,448,570 1,189,410 1,000,000 1,000,000

Charges for Services 1,889,262 2,435,242 2,245,676 1,900,000 1,973,128 73,128

Fees 351,189 405,578 419,607 155,000 165,000 10,000

Rents 114,739 265,619 208,202 175,000 180,000 5,000

School Income 8,507

Recreation Department Income 358,649 196,578 236,392 195,000 205,000 10,000

Other Department Income 575,385 461,491 600,976 485,000 505,000 20,000

Licenses & Permits 2,381,660 2,068,299 2,771,497 1,920,000 2,000,000 80,000

Special Assessments 914 363

Fines & Forfeits 234,549 60,974 110,191

Investment Income 834,163 228,969 194,651 250,000 195,000 (55,000)

Medicaid Reimbursement 67,188 2,319 1,642

Miscellaneous Income 7,967 3,282 3,296

Nonrecurring Income 404,781 592,701 319,369 351,662 (351,662)

Total 16,058,350 14,589,825 16,217,044 12,411,662 12,908,128 496,466

Local Receipts

Table 2.5
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All vehicle owners who have their vehicles registered in the Commonwealth of Massachusetts 

pay an annual Motor Vehicle Excise tax to the community in which the vehicle is principally 

garaged.  The Registry of Motor Vehicles provides listings several times during the year with 

the vehicles that are registered in Needham, along with the value for each.  The vehicle values 

are the manufacturers’ list prices for vehicles in their year of manufacture.  The present 

market value, price paid, and/or condition are not considered for excise tax purposes.  The 

excise tax law establishes its own formula for valuation for state tax purposes whereby only 

the manufacturer’s list price and the age of the motor vehicle are considered.  In the year 

preceding the model year of the vehicle (i.e., 2024 vehicle purchased in 2023) the value is 

50%; in the model year the value is 90%; in the second year the value is 60%; in the third 

year the value is 40%; in the fourth year the value is 25%; and in the fifth and succeeding 

years the value is 10%.  The Town relies on this information to calculate and issue excise 

bills.  The motor vehicle excise tax rate is set by State law at $25 per $1,000 valuation.  The 

rate is uniform throughout the Commonwealth.   

 

We have assumed approximately a 10% increase or $360,000 from the FY2023 revised 

estimate of $4.7 million.  Motor vehicle excise receipts for FY2024 are projected at 

approximately $5.1 million which is 86.7% of the FY2022 actual.  This is a revenue source 

that we continue to monitor closely.  We do not anticipate increasing this revenue estimate 

any higher because a negative swing with this revenue item can have a notable impact on 

Free Cash. 

 

In 1986, the Town of Needham adopted a local option room excise tax at 4%; the Town 

adopted the State-allowed rate of 6% which became effective January 1, 2010.  Hotels, 

motels, and certain other establishments collect this excise on the taxable portion of rents 

they collect.  The businesses remit the funds to the State.  The State sends payments to the 

Town during the year, which is accounted for as Other Excise under the local receipts group.  

The Town of Needham also accepted the 0.75% local option meals excise effective January 

1, 2010.  The local establishments report and remit the meals tax to the Department of 

Revenue (DOR).  Collections from both the room excise and the meals excise have shown 

recovery after the downturn due to COVID which negatively impacted these revenue sources 

for couple of years.  During FY2020 the Town received $1,684,874 which was a decrease from 

the prior year.  Revenues for FY2021 dropped to $643,481, a decline of more than $1 million 

from FY2020.  However, during FY2022 the Town received $1,415,760, a swing of $772,279, 

mor than 120% increase over the prior year.  The revised estimate for FY2023 was set at 

$900,000.  We are optimistic that even with recent inflation concerns, the hospitality industry 

will be solid and have move the FY2024 estimate to $1,225,000, a 36.1% increase over the 

FY2023 estimate and represents approximately 87% of the FY2022 actual. 

 

The Penalties & Interest category includes penalties charged for the late payment of real 

estate and motor vehicle excise bills, tax lien redemptions, and interest accrued on deferred 

taxes.  This is a revenue source can have major swings from year to year. The fluctuations in 

actual collections reflect the unpredictability of the timing of payments, particularly 

settlements on deferred taxes and tax title accounts.  The FY2020 actual receipts were 

$272,719.  The FY2021 receipts were 499,343 for FY2021, an 83% increase, and the FY2022 

actual receipts were $515,341, a 32% increase.  The estimate for FY2023 is $270,000 and 

we have increased the estimate for FY2024 to $280,000. 
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Chart V 

 
 

Payment In Lieu of Tax is a voluntary payment made by certain tax-exempt entities.  The 

Town receives payments from BID/Needham and the Needham Housing Authority (NHA), but 

payment from the NHA is dependent on Federal funding.  The Town and the Hospital executed 

a new PILOT agreement in June 2018. The Town received $93,000 in FY2020 which was a 

decline from the prior year.  However, there was a delay in receiving scheduled payments 

during FY2020.  There was a bump up in revenue for FY2021 with $139,204, and a further 

increase for FY2022 at $147,913.  The estimate for FY2024 is $120,000, 9.1% more the 

$110,000 revenue estimate for FY2023.  This is approximately 81% of the FY2022 receipts. 

 

Solid Waste Fees are the charges and fees collected for the disposal of solid waste and other 

items.  This will be the fourth year that this revenue is part of the General Fund.  FY2020 was 

the first year that this revenue was part of the General Fund which generated $1,108,099.  

There was a visible uptick in activity at the RTS which generated $1,448,570 in solid waste 

disposal fees for FY2021.  During FY2022, there was a decline of $259,160 (17.9%) in disposal 

receipts with a total of $1,189,410 collected.  The estimate for FY2023 was lowered from the 

original estimate of $1,200,000 to $1,000,000.  The estimate for FY2024 is level dollar at 

$1,000,000.  This represents approximately 84% of the FY2022 actual. 

 

The category of Charges for Services includes charges for ambulance services, certain 

parking revenue, and charges by the DPW.  This revenue also includes solar electric payments 

the Town receives from Eversource for power generated by the solar array at the former 

landfill.  The amount generated from the solar array is a significant portion of the total receipts 

under this category, but fluctuates.  The revenue generated from the solar payments is 
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affected by the amount of power produced, the time of day the power is provided (the utility 

pays different rate depending on the peak and off-peak demands), and the actual rate 

Eversource must pay for the production.  A history of the last six completed fiscal years 

collections is shown in Chart VI.  The total from all services provided was $1,889,262 in 

FY2020.  With the increase in solar revenues, the running of two full-time ambulances, and 

the resumption of the sale of parking permits, revenue collections improved with $2,435,242 

received during FY2021.  The FY2022 receipts declined to $2,245,676.  However, revenue for 

the first half of FY2023 was improved so we maintained the estimate at $1,900,000 for the 

current year.  The total estimated income from the various charges and solar revenue for 

FY2024 is $1,973,128, an increase of $73,128 over FY2023 estimate, or 3.8% more.  The 

estimate for FY2024 is approximately 88% of the FY2022 actual revenue. 

 

Chart VI 

 
 

The Town collects various Fees which include returned checks, FID cards, administrative fees 

for details, Registry of Motor Vehicle license and registration non-renewal releases, and 

parking meter receipts.  The total fees collected in FY2020 was $351,189 which included 

payment of cannabis related fees of $135,685.  During FY2021 the Town received $405,578 

again benefitting from the increase in cannabis revenue with $263,488 paid to the Town.  The 

total amount in fees collected during FY2022 increased to $419,67, of which $228,025 was 

from cannabis.  The original estimate under this category for FY2023 was $320,000, but we 

decreased the estimate to $155,000.  This was done in anticipation that state law will be 

amended to restrict local agreements with cannabis operators from making payment to the 

municipality beyond direct cost offsets.  Should the law not be amended in such a manner, 

and the local cannabis dispensary makes payment in accordance with the local agreement, 

the proceeds would become Free Cash for the following fiscal year and a like amount may be 

appropriated for health and safety related services.  The estimate for FY2024 is $165,000 

which is 6.5% more than the revised estimate for FY2023. 

 

Rental Income is collected on a lease with the Needham Golf Club.  The Town has a long-

term lease with the Needham Golf Club (NGC) which runs for twenty years.  The land which 

the NGC leases is considered taxable.  The Town also has a rental agreement with Tesla for 

use of the former landfill site where the solar panels are located.  The Town also collects rent 

on the use of Town facilities such as Powers Hall.  Total rental income for FY2020 was 

$114,739 which was a decline and was directly related to the impact of COVID.  A combination 

of cancelled events and delays in making payment.  FY2021 saw total revenue of $265,619 

as the Town collected on back rent from the prior year.  The total rents collected during 

FY2022 was $208,202.  The estimate for FY2024 is $5,000 (2.9%) more than the current 

year or $180,000 which is approximately 86% of the FY2022 actual.   

 

School Income generated by the School Department for tuitions received began in FY2016.  

Most all revenue received by the School Department from its activities is accounted through 

revolving funds and special revenue accounts and is not available for general governmental 

purposes.  The School Department turned in $8,507 for FY202 and nothing in FY2022.  There 

was no estimate for FY2023, and we assume the same for FY2024. 

Fiscal 

Year
Payment

Fiscal 

Year
Payment

2017 $909,146 2020 $807,467

2018 $1,025,931 2021 $1,234,585

2019 $1,147,907 2022 $905,263

Solar Energy Payments
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Library Income had been declining year over year.  The last year income was reported under 

this line was FY2018 with $17,002.  There is no revenue estimate for FY2024. 

 

Recreation fees are collected by the Park and Recreation Department for Rosemary Pool, 

summer programs, and rental of fields.  Other Park and Recreation programs are accounted 

for separately in a revolving fund.  Park and Recreation was one of the departments that were 

financially impacted negatively because of COVID.  FY2020 actual receipts totaled $358,649, 

which was a decline from the previous year and FY2021 revenue declined to $196,578.  

Revenue increased during FY2022 with $236,392 as most activities were running and 

attendance levels high.  The estimate for FY2023 is $195,000 and the FY2024 estimate has 

been increased by $10,000 to $205,000 which represents approximately 87% of the FY2022 

actual. 

 

Other Department Income includes revenue collected by the various Town departments, 

which are not properly accounted for in the other accounts.  This would include amounts 

received by planning and conservation departments.  The total receipts for FY2020 were 

$575,385, which decreased to $461,491 for FY2021.  Total receipts for FY2022 increased to 

$600,976.  The revised estimate for FY2023 is $485,000; the original estimate was $370,000.  

The estimate for FY2024 has been increased as well to $505,000, which is approximately 

84% of the FY2022 actual. 

 

The category of Licenses and Permits includes licenses issued by the Select Board and Town 

Clerk, and permits issued by the Building, Fire, and Health Departments.  Actual receipts in  

FY2020 were $2,381,660, which was a decline from the prior year and the decline continued 

for FY2021 with total receipts of $2,068,299, a drop of 13% from the prior year.  Revenue 

increased during FY2022 with $2,771,497 in total receipts, or $703,199, approximately a 34% 

increase.  The revised estimate for FY2023 is $1,920,000 and the estimate for FY2024 was 

increased by $80,000 to $2,000,000.  This estimate is approximately 72% of the FY2022 

actual.  Building permit activity is the primary and important revenue stream for this category 

of receipts.  Chart VII provides the history of the actual building permit revenue collected 

during the past six completed fiscal years.  Over the six-year period, building permits 

generated revenue with a high of more than $4.1 million (FY2017) and a low of $1.8 million 

(FY2021).  Building and construction activity is volatile, and has a greater sensitivity to 

changes in interest rates, and hence we estimate a lower percent of the actual than most 

receipts. 

 

Chart VII 

 
 

Special Assessments are usually one-time or series events and are projected as they 

become known. 

 

The category of Fines and Forfeits includes parking tickets, court fines, and other violations.  

Enforcement of parking regulations and other non-criminal infractions were limited due to 

concerns related to COVID, but resumed in 2021.  There has also been a growing trend across 

the United States to not overtly depend on fines and forfeiture to fund governmental activities, 

Fiscal 

Year
Permits

Fiscal 

Year
Permits

2017 $4,149,937 2020 $2,079,634

2018 $2,257,261 2021 $1,822,461

2019 $2,261,032 2022 $2,508,020

Building Permit Activity
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which tend to fall more heavily on those with limited means.  The Needham Public Library 

ended the assessment of fines for overdue returns. 

 

Investment (Interest) Income is another revenue stream that has significant up and down 

swings (Chart VIII).  The actual interest earnings of $834,163 during FY2020 were lower than 

FY2019 ($979,649), and FY2021 saw a momentous decline in total interest of $228,969, more 

than a 72% drop.  The decline in interest earnings was driven by the actions taken by the 

Federal Reserve Board to lower interest rates to near zero to stimulate the economy during 

the Pandemic.  We revised the original FY2022 estimate from $264,000 to $150,000.  Actual 

income earned during FY2022 declined to $194,651, a decline of nearly 15%.  However, 

interest rates climbed as the Fed has changed course from one of stimulating the economy to 

slowing the economy to lessen the inflation rate, and conversely interest income was 

increasing which resulted in an increased estimate for FY2023 to $250,000.  However, recent 

suggestions that inflation is declining and that the Fed may pull back interest rates in the 

second half of next year, caused us to reduce the estimate for FY2024 to $195,000 which is 

100% of the FY2022 actual. 

 

Chart VIII 

 
 

Medicaid reimbursements are classified as a local receipts revenue source, which often 

fluctuates from year to year (Chart IX), but the last few years the trend has been one of 

noticeable decline.  In FY2020 the Town received $67,188 in Medicaid revenue, which was a 

decline of $113,484 or 62% from FY2019, and FY2021 the revenue declined to $2,319.  

FY2022 was the lowest at $1,642.  We made no estimate for FY2023, nor an estimate for 

FY2024.   

 

Chart IX 

 
 

Miscellaneous Income totaled $7,967 for FY2020, and declined to $3,282 for FY2021.  The 

total for FY2022 was just $14 more ($3,296).  For recurring miscellaneous income, we have 

made no estimate for the current year nor FY2024. 

 

Nonrecurring Income represents funds that may be received but are not expected to 

reoccur, e.g., one-time grants, financial assistance for an event, etc.  In FY2020, the Town 

reported $404,781 in nonrecurring receipts.  The largest receipt was $203,655 from Town’s 

insurance carrier from program and loss prevention incentives.  As in recent years, the sale 

Fiscal 

Year
Interest

Fiscal 

Year
Interest

2017 $278,831 2020 $834,163

2018 $434,319 2021 $228,969

2019 $979,649 2022 $194,651

General Fund Investment (Interest) Income

Fiscal 

Year
Medicaid

Fiscal 

Year
Medicaid

2017 $194,935 2020 $67,188

2018 $207,679 2021 $2,319

2019 $180,672 2022 $1,642

Medicaid Reimursements
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of surplus equipment generated the second largest amount considered nonrecurring receipts 

with $111,171.  The combined total of those two sources accounted for 78% of the 

nonrecurring revenue.  The Town received $54,480 from Eversource for energy efficiency 

efforts by the Town in the construction of the Sunita L Williams elementary school.  The 

balance of the nonrecurring receipts ($35,475) represents various refunds, recoveries, and 

one-time monies received by the Town during the year.  FY2021 the Town reported 

nonrecurring receipts of $592,701.  Most of the nonrecurring receipts were a result of various 

refunds and rebates which totaled $394,001.  The sale of surplus equipment by the Town and 

the School departments generated $108,575.  The Town also received payment of $90,125 

from its solar energy producer because the company did not meet its power production 

guarantee.  The $319,369 of nonrecurring receipts received during FY2022 were a result of 

various refunds and rebates which totaled $31,089.  The sale of surplus equipment by the 

Town and the School departments generated $266,691.  The Town also received payment of 

$10,159 for an energy rebate and $8,662 in electricity refunds from Eversource.  The Town 

collected $2,768 in prior year receivables that were previously deemed uncollectible and 

written off.  We have an estimate of $351,662 of miscellaneous nonrecurring receipts for 

FY2023 which represents proceeds anticipated from the sale of surplus equipment and 

supplies by the Town and the School departments this year.  There is no estimate for 

miscellaneous nonrecurring receipts for fiscal 2024. 

 

 
 

Other Available Funds 

Other available funds ($1,937,668) represent 0.8% (Table 2.8) of the total general fund 

before adjustments and offsets.  Projections of reserves follow past budget methodology.  The 

uses of the funds are based on historical uses of these funds.  The two available funds that 

have been recurring are Debt Exclusion Offsets and Overlay Surplus.  Other available funds 

are correlated to expenses.  These funds must be specifically identified by Town Meeting in 

the motion in order to be used. 

 

Debt Exclusion Offset is an amount equal to the amortized value of a premium that may 

have been received on a debt-excluded bond or note and is spread over the life of the loan.  

The offset reduces the amount of the excluded debt service that is raised on the tax levy.  

The amount for FY2024 is $27,668. 

 

Overlay Surplus is generated when it is determined that all claims for abatements and 

exemptions on property tax levies of a particular fiscal year have been resolved, and 

uncollected taxes for the year have been secured with a tax taking lien filed with the Registry 

of Deeds or Land Court, depending upon the type of property, leaving a balance in the overlay 

account.  Abatement and exemption activity is tracked on a fiscal year basis, but the overlay 

reserve which covers those costs is held in a single account.  From time to time the Board of 

Assessors may vote to release funds from the overlay fund, which then is considered a surplus 

and may be used as a funding source by Town Meeting during the year that the surplus is 

declared.  Any funds declared as surplus and not appropriated by Town Meeting will be closed 

out to fund balance and will contribute to the Free Cash certified in the following fiscal year.  

We have planned on the use of $1,910,000 to fund appropriations.  Per state statute, the 

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate $ Change

Property Taxes 138,227,154 148,004,594 158,014,832 165,808,498 173,659,014 7,850,516

State Aid 12,390,482 12,950,526 13,157,380 14,525,939 15,106,977 581,038

Local Receipts 15,653,569 13,997,123 15,897,676 12,060,000 12,908,128 848,128

Total Receipts 166,271,206 174,952,243 187,069,887 192,394,437 201,674,119 9,279,682

General Fund Recurring Receipts

Table 2.6
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Board of Assessors must formally vote to release any determined surplus before it is available 

for appropriation.  The Board approved the released $3,000,000 at the July 14, 2022 meeting.  

$1,090,000 of the overlay surplus was appropriated at the October 24, 2022 Special Town 

Meeting. 

 

The Parking Meter Fund is reserved for appropriation and the revenues are derived from parking 

meters, which under State Law must be used for parking-related purposes.  With the passage of 

the Municipal Modernization Act, parking meter receipts collected after November 7, 2016 are now 

considered General Funds.  The Act allows the Town to reestablish the Parking Fund, but this 

budget plan does not contemplate such action.  The residual balance is $244,224. 

 

Transportation Infrastructure Funds are received funds from the Commonwealth through a 

state assessment on transportation network companies, such as Uber and Lyft, operating in the 

state. Each company reports to the State the number of rides that originated in Needham and 

remits a per-ride assessment of $0.20, which is credited to the State’s Transportation 

Infrastructure Enhancement Fund of which one half of the amount is sent to the Town.  The 

distributed funds are special revenue, which require appropriation prior to use.  The funds are 

reserved to be appropriated by Town Meeting for expenses related to the operation of 

transportation network services in the town including, but not limited to, the complete streets 

program established in Chapter 90 and other programs that support alternative modes of 

transportation.  The amount for FY2024 is not yet known. 

 

Other available funds in prior years have included items such as unexpended balances of prior 

warrant articles, grants, and general and dedicated reserves.  There are no such funds proposed 

in this budget plan. 

 

Free Cash 

Free Cash balance is largely a function of actual revenue collections in excess of estimates 

and expenditures less than appropriations.  Given the nature of Free Cash, it should not be 

depended upon as an operating revenue source, but rather a supplemental source.  We have 

taken deliberate steps to reduce the level of Free Cash that is used to support ongoing 

operating expenses, and recommend using it to improve reserves, invest in capital assets, 

support one-time or short duration programs, or as a temporary funding source for recurring 

expenses if an increase in recurring revenue is anticipated. 

 

The Free Cash has not yet been certified for FY2023.  We have assumed $15,000,000 for 

this budget plan. Free Cash above the amount for this budget plan may be directed to larger 

capital projects and or reserved for future years.  The $15 million represents 6.5% of the total 

general fund before adjustments and offsets.  This is an increase of $355,545 from the amount 

that was appropriated last year.  The expected Free Cash figure is due to several factors: the 

FY2022 operating budget return, which resulted from a greater number of vacancies during 

the year in many departments, a much larger return from the school department budget 

($2,045,756) than in recent years, the economic recovery from COVID happened sooner than 

assumed which resulted in higher revenue growth, and using less of the certified Free Cash 

last year (during FY2022) for FY2023 appropriations so that a greater amount would be rolled 

over to this year.  The Certified Free Cash in FY2022 was $16,952,126 of which $14,644,455 

was appropriated and $2,307,671 was closed out at the end of the year and should become 

part of the Free Cash that will be certified by the State this year.  The Certified Free Cash in 

FY2021 was $16,665,406 of which $11,526,630 was used for FY2022 appropriations and the 

balance of $5,138,776 was closed out at end of the year.  The Certified Free Cash in FY2020 

was $12,369,898 of which $7,862,473 was used for FY2020 and FY2021 appropriations and 

the balance of $4,507,426 was closed out at the end of the year.  The certified Free Cash in 
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FY2019 was $10,387,871 of which $10,337,871 was used for FY2019 and FY2020 

appropriations and the balance was closed out at the end of the year.  Table 2.7.1 shows how 

much Free Cash was used for the operating budget, cash capital, other financial warrant 

articles, reserves, or closed out.   

 

 
 

Given that the Town of Needham develops its annual operating and capital budgets in such a 

way that Free Cash can be counted upon each year, some amount of Free Cash has been 

used to support operating expenses.  We continue to recommend that the amount of Free 

Cash used to fund the operating budget should not be more than 2% of the budget turn back 

of the prior completed fiscal year or the actual amount returned, whichever is less.  We use 

the final adjusted operating budget to calculate the two percent figure.  We define the final 

adjusted operating budget as the total of the Departmental budgets and Townwide expenses, 

except for the Reserve Fund.  We do not include any transfer from the Reserve Fund line into 

the Departmental budgets.  Any return from the Reserve Fund would not be considered part 

of the budget return when calculating the lesser of the two calculations:  two percent of the 

final adjusted budget, or actual return, wherever is less.  In table 2.7.2, we show what the 

budget returns have been in the past four years and what the two percent of the final adjusted 

operating budget would have been. 

 

 
 

Two percent of the FY2022 adjusted final budget equals $3,874,475; the actual FY2022 

budget return less the Reserve Fund return was $6,354,076 which is more than two percent.  

The budget plan has $3,597,105 of the Free Cash being used for operating expenses.  Free 

Cash is also proposed to be used to fund cash capital and warrant articles.  Certification of 

Free Cash above the amount identified for use is proposed to fund capital that otherwise may 

require debt, provide advance funding to a Stormwater Stabilization fund, reserve for future 

projects, or a combination of the aforementioned.  The Town has been following the 

recommended practice of limiting the amount of Free Cash that supports the operating budget 

by using the funds to pay not only for needed cash capital, but also to put aside funds for 

future demands that may arise unexpectedly and for various one-time financial warrant 

articles.   

 

Uses of Free Cash

Table 2.7.1

Certification 

Year

Budget 

Year Use
Free Cash

Operating 

Statement 

Maximum

Budget Capital FWA Reserves Total of Uses Returned

FY2019 FY2020 10,387,871 3,027,431 2,068,301   7,418,252   684,706      166,612    10,337,871  50,000       

FY2020 FY2021 12,369,898 3,217,536 3,208,040   3,939,433   715,000      -          7,862,473   4,507,426   

FY2021 FY2022 16,665,406 3,527,570 3,527,570   6,246,653   1,752,407   -          11,526,630  5,138,776   

FY2022 FY2023 16,952,126 3,763,414 3,625,000   10,475,329  492,000      52,126      14,644,455  2,307,671   

Fiscal 

Year 

Activity

Final Budget Returned
Adjusted Final 

Budget
Related Return

Percent of 

Budget

Reserve Fund 

Return

Reserve Fund 

Return as a % 

of Total Return

Two Percent of 

the Adjusted 

Final Budget

2019 162,736,704 4,894,717 160,876,813 3,342,618 2.1% 1,552,099 31.7% 3,217,536

2020 178,260,006 7,634,782 176,378,506 5,783,282 3.3% 1,851,500 24.3% 3,527,570

2021 190,247,810 6,473,319 188,170,719 4,787,338 2.5% 1,685,981 26.0% 3,763,414

2022 195,800,817 7,658,330 193,723,726 6,354,076 3.3% 1,304,254 17.0% 3,874,475

Operating Budget Returns

Table 2.7.2
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ADJUSTMENTS TO GENERAL FUND REVENUE 

While most enterprise fund expenses are accounted for in the enterprise fund, certain costs 

of the department are reflected in the general fund budgets of other Town departments (e.g., 

treasurer/collector, information technology, personnel, insurance, etc.).  These enterprise-

related general fund expenditures are funded with transfers of revenue from the enterprise 

fund to the general fund.  The amount projected for FY2024 is based on the current year and 

is estimated at $1,215,000. 

The preliminary estimate for the sewer fund reimbursement is $500,000.  The estimate for 

the water fund is $715,000.  Because indirect costs associated with the two funds are a 

factor of Town Meeting appropriations, the actual FY2024 transfers may be adjusted 

accordingly. 

FY2024 is the 13th operating budget that will include CPA supported debt service.  The Town Hall 

financing plan calls for debt service paid by CPA funds to be $ 363,900, which is a decrease of 

$12,750 from FY2023.  This is the fifth year that debt service related to the Rosemary Recreation 

Complex (RRC) project comes due.  The amount payable during FY2023 is $574,731 which is a 

decrease of $18,251 from FY2023.  The annual debt service will decline each year on the Town 

Hall and Rosemary Recreation Complex projects until they are paid off:  Town Hall in 2031, and 

RRC in 2039.  However, the Emery Grover project was approved last year that will be financed in 

part from CPA funded debt which will increase the annual debt expense beginning in FY2024.   

The total transfer for FY2024 is $1,078,631, an increase of $108,999, or approximately 11.2%. 

We reflect $1,078,631 as another adjustment to General Fund revenue because the CPA debt is 

included in the general operating budget of the Town. 

OTHER RESERVES AVAILABLE FOR APPROPRIATION 

The available balance in the Stabilization Fund as of October 31, 2022 was $4,563,839.  

The Stabilization Fund may be appropriated, by a vote of Town Meeting, for any municipal 

purpose.  No assumption about an appropriation from the Stabilization Fund to support the 

Town’s operating budget is made in this projection. 

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate

Property Taxes 77.6% 81.1% 79.9% 79.5% 80.1%

State Aid 6.8% 6.8% 6.5% 6.8% 6.9%

Local Receipts 8.3% 7.3% 7.6% 5.5% 5.6%

Other Available Funds 2.0% 0.7% 0.6% 1.7% 0.8%

Free Cash 5.3% 3.9% 5.4% 6.5% 6.5%

Total General Fund Revenue* 100.0% 100.0% 100.0% 100.0% 100.0%

*May not equal 100% due to rounding

Table 2.8

Revenue as a % of Total General Fund Revenue

Description FY2020 Actual FY2021 Actual FY2022 Actual FY2023 Recap FY2024 Estimate $ Change

Sewer 472,345 465,865 507,526 500,948 500,000 (948)

Water 853,155 864,193 899,889 715,567 715,000 (567)

Total 1,325,500 1,330,058 1,407,415 1,216,515 1,215,000 (1,515)

Table 2.9

Enterprise Reimbursements to the General Fund

Fiscal Year 2024 Proposed Budget

Section 2 - 18



 

The Town also established an Athletic Facility Improvement Fund for the purpose of 

reserving funds for future extraordinary athletic field and artificial turf replacement and 

maintenance costs.  The balance in the fund as of October 31, 2022 was $1,072,514.  The 

budget plan calls for an appropriation of $33,533 to the Fund, which is the same amount 

proposed last year which was based on a five-year average of use fees collected by Park and 

Recreation for this purpose. 

 

The Town also established a Capital Facility Fund for the purpose of reserving funds for 

future extraordinary capital facility maintenance costs.  The balance in the fund as of October 

31, 2022 was $1,944,103.  No appropriation to the Fund is planned for the 2023 Annual Town 

Meeting but there may be an appropriation recommendation to the Fund at a Special Town 

Meeting. 

 

The Town also established a Capital Improvement Fund for the purpose of general fund 

capital equipment.  The balance in the fund as of October 31, 2022 was $1,461,528.  No 

appropriation to the Fund is planned for the 2023 Annual Town Meeting but there may be an 

appropriation recommendation to the Fund at a Special Town Meeting. 

 

The Town also established a Debt Service Stabilization Fund for the purpose of setting 

aside funds to smooth out the impact of General Fund Debt Service within the levy limit that 

may exceed the Town’s goal that only three percent of General Fund revenues be designated 

for debt.  The balance in the fund as of October 31, 2022 was $2,179,210.  No appropriation 

to the Fund is planned for the 2023 Annual Town Meeting but there may be an appropriation 

recommendation to the Fund at a Special Town Meeting. 

 

ENTERPRISE FUNDS 

 

An enterprise fund is used to account for those operations that are financed and operated in 

a manner similar to a private business.  The Department of Revenue states that Enterprise 

Funds allow a community to demonstrate to the public the portion of total costs of a service 

that is recovered through user charges and the portion that is subsidized by the tax levy or 

other available funds, if any.  The Town has established an Enterprise Fund for its water 

operation, sewer operation, and until last year, for the Recycling Center and Transfer Station 

(solid waste disposal).  The enterprise funds are reimbursing the general fund for their related 

indirect costs (e.g., enterprise employee benefits, property insurance, shared staff, etc.). 

 

 
 

The combination of the Sewer and Water Enterprise funds has total receipts at $14,491,500 

for FY2024 compared to the $14,489,179 estimate for FY2023 (Table 2.10).  This represents 

a slight increase of $2,321 or approximately 0.02%.  However, the MWRA sewer and water 

assessments have not been received, and therefore the plan level funds the assessments.  

Any change will be reflected by an adjustment to receipts. 

 

Enterprise Receipts

Table 2.10

Description
FY2020 

Actual

FY2021 

Actual

FY2022 

Actual

FY2023 

Budget

FY2024 

Etimate
$ Change

Sewer Enterprise 9,060,044 9,521,834 8,405,195 8,404,492 8,405,000 508

Water Enterprise 6,303,298 7,452,180 6,085,833 6,084,687 6,086,500 1,813

Total* 15,363,342 16,974,014 14,491,028 14,489,179 14,491,500 2,321

* Receipts before adjustments, reimbursements, and subsidies
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The budget calls for the use of $1,458,051 of retained earnings in Sewer Enterprise for a 

combination of funding the operating budget ($723,410), other financial warrant articles 

($150,000) and cash capital ($584,641) for FY2024.  The Water Enterprise budget calls for 

the use of $1,406,080 of retained earnings for the operating budget ($634,447) and cash 

capital ($771,633) for FY2024.  There are some significant water projects that are planned in 

the coming year which maintaining the retained earnings will help finance those projects to 

reduce the amount of debt that would otherwise be incurred.  Table 2.11 shows the total 

appropriated from enterprise reserves and other one-time funds since FY2020. 

 

Transfers to the Enterprise Funds 

 

The Town approved a change effective with the FY2012 budget that the expenses associated 

with the Drains Program that were carried in the DPW General Fund Operating Budget are 

now part of the Sewer Enterprise Fund Budget.  The employees who perform a majority 

of the drains-related work are assigned to either the water or sewer division.  There are 

benefits for the Town to have the water and sewer employees perform the drains-related work 

rather than hiring additional staff for the sole purpose of drain work.  The drains program is 

considered a general fund expense and not a sewer or water fund expense.  The weekly 

tracking and processing of drains related procurement, accounts payable, and payroll, as well 

as the budgeting process is easier and more efficient (less cross-fund accounting work) to 

process the finance-related tasks through one of the enterprise funds, rather than the prior 

three fund process (general fund, sewer fund, and water fund).  The General Fund still pays 

the drains-related costs, but the appropriation is made from the General Fund to the Sewer 

Enterprise Fund Budget.  The FY2024 budget recommendation is 810,358, an increase of 

$27,430 (3.5%) from the FY2023 funding of $782,928.  Chart XIII shows the payment made 

to the Sewer Enterprise Fund since FY2017.  The current operating budget required a General 

Fund subsidy of $52,323.  The Select Board approved sewer use rate increases effective 

October 1, 2022 which should alleviate the need of a subsidy in FY2024. 

 

Chart XIII 

 
 

The Water Enterprise Fund Budget required a General Fund subsidy of $284,721 due to 

the limitation on estimating receipts this year.  The subsidy should be recaptured next year 

because actual collections year-to-date should offset the shortfall.  The Water Enterprise 

should not require a General Fund subsidy for FY2024. 

Use of Enterprise Reserves and Other One-Time Funds

Table 2.11

Description
FY2020 

Actual

FY2021 

Actual

FY2022 

Actual

FY2023 

Budget

FY2024 

Etimate
$ Change

Sewer Enterprise 1,631,487 918,088 365,000 1,470,255 1,458,051 (12,204)

Water Enterprise 291,500 43,002 1,370,913 1,406,080 1,406,080

Total 1,922,987 961,090 1,735,913 1,470,255 2,864,131 1,393,876

* Revenue before adjustments, reimbursements, and subsidies

Fiscal 

Year
Payment

Fiscal 

Year
Payment

2017 $519,846 2020 $530,467

2018 $491,749 2021 $544,698

2019 $504,750 2022 $526,368

General Fund Payment
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ENTERPRISE FUND RETAINED EARNINGS 

 

These sources are not available to support the General Fund and are shown for informational 

purposes only. 

 

Similar to Free Cash, retained earnings are a function of the operations of the prior fiscal year 

and are generated by revenues collected in excess of estimates and unexpended balances of 

appropriations, as of June 30th.  Once certified by the Massachusetts Department of Revenue, 

retained earnings are then available for appropriation or reserved to support the enterprise.  

Retained earnings for FY2023 have not been certified by the Department of Revenue as of 

the publication of this plan. 

 

Table 2.12 shows the amounts which were certified as retained earnings by the Department 

of Revenue for the previous four complete fiscal years.  The RTS retained earnings that were 

certified last year were closed out to the General Fund with the dissolution of the enterprise 

fund which contributed to the higher Free Cash certification last year.  The decline in the 

Sewer retained earnings was due to a greater use to fund operations expenses in order to not 

raise rates last year.  We anticipate a further decline in Sewer retained earnings.  The Town’s 

use of Water retained earnings last year was limited in order to preserve the account balance 

and to prepare for funding several major capital projects coming for a vote in the next three 

years that will rely on retained earnings in order the reduce the amount that would otherwise 

be financed by debt. 

 
 

COMMUNITY PRESERVATION FUNDS 

 

Town voters approved a 2% Community Preservation Act surcharge on real estate property 

tax bills effective July 1, 2005.  The 2% surcharge is assessed on the total property tax due, 

adjusted for certain exemptions.  The tax on the first $100,000 of residential valuation is not 

included in the CPA surcharge, and there are also exemptions for certain low and/or 

moderate-income taxpayers.  Actual CPA revenues collected by the Town in the prior year are 

eligible for matching funds from the State.  The match is equal to a percentage determined 

annually based on available funds for distribution, not to exceed 100% of the receiving 

community’s actual receipts.   

 

The distribution that Needham anticipated receiving on its FY2019 CPA surcharge revenue 

was $348,287, but the State provided an additional $244,092 as a match, which combined 

totaled $592,379 for FY2020.  The effective state match rate was 23.92%.  The total received 

in FY2021 for FY2020 surcharges was $754,080 or 28.63% of the prior year surcharge.  The 

initial state distribution to the Town in FY2022 for FY2021 surcharges was $1,112,652.  

Fund FY2020 FY2021 FY2022 FY2023

Recycling and Transfer Station 420,749 N.A. N.A. N.A.

Sewer Enterprise 2,097,365 1,745,424 3,088,415 Pending

Water Enterprise 4,134,675 4,737,743 5,382,804 Pending

Certified Retained Earnings

Table 2.12
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Because the amount was higher than assumed the allocation to the required reserves was not 

met and required a supplemental appropriation to the Historic Resources and Open Space 

reserves and the CPC opted to add more to the Community Housing Reserve in order to keep 

to its stated goal for FY2022 that 20% of receipts would be designated to that reserve.  

However, the State then released another distribution which the Town received an additional 

$126,313 during FY2022 for FY2021.  This will require an additional supplemental transfer 

(appropriation) to the three reserves for a total of $48,868; refer to the FY2022 Final Minimum 

Requirement calculation below.  The funding source would be the FY2023 General Reserve.  

The effective distribution rate for FY2022 on the FY2021 receipts was 43.84% 

 

 
 

We now anticipate the FY2023 total state distribution match for FY2022 receipts will be 

$1,131,787.  As a result, a supplemental appropriation to the required reserves for FY2023 is 

necessary as well.  The Town will need to transfer a total of $86,060 from the FY2023 General 

Reserve to the three required reserves. 

 

 

Community Preservation Act

Minimum Requirement

FY2022 Final

CPA Commitment 2,950,863

State Contribution 1,238,965

Total Estimated Receipts 4,189,828

Ten Percent 418,983

 Community 

Housing 

Historic 

Resources
Open Space

FY2022 Original Reservation 764,783 382,391

FY2022 Reservation Supplement (May 2022 ATM) 48,749 29,067 24,375

Less Qualifying Project Appropriations (from FY2022 

receipts)

Town Hall CPA Debt Service 377,699

Total 813,532 406,766 406,766

Required 10% 418,983 418,983 418,983

Short Fall None 12,217 12,217

Fund Community Housing at 20% 837,966

Amount to Transfer to Reserve 24,434 12,217 12,217

Community Preservation Act

Minimum Requirement

FY2023 Final

CPA Commitment 3,130,359

State Contribution 1,131,787

Total Estimated Receipts 4,262,146

Ten Percent 426,215

 Community 

Housing 

Historic 

Resources
Open Space

FY2023 Reservation 809,400 28,050 404,700

Qualifying Project Appropriations (from FY2023 

receipts)

Town Hall CPA Debt Service 376,650

Total 809,400 404,700 404,700

Required 426,215 426,215 426,215

Short Fall None 21,515 21,515

Fund Community Housing at 20% 852,430

Amount to Transfer to Reserve 43,030 21,515 21,515
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We believe the distribution range for FY2024 on the FY2023 revenue will be between 25% 

and 45% but given the distributions over the past couple of years have been notably higher, 

we will assume a level dollar distribution.  Our state matching funds estimate for FY2024 

is also $1,131,787.  The 2% CPA surcharge on FY2024 property tax bills is currently 

estimated at $3,212,000.  The total estimated receipts for FY2024 are currently at 

$4,343,787. 

The estimate provides for $82,000 to be appropriated to the Community Preservation 

Committee’s (CPC) administrative budget and $477,817 to be credited to both the Community 

Housing Reserve and Open Space Reserve.  The $477,817 figure is approximately 11% of the 

new revenue estimate for FY2024.  Because the final revenue estimate is usually not known 

until the actual tax rate has been approved and the bills calculated, the practice has been to 

appropriate an amount of 11% of the revenue estimate to each of the required reserves to 

better ensure that the minimum CPA use requirement is satisfied.  The FY2024 debt budget 

includes $ 363,900 of debt service for the Town Hall project and $ 574,731 of debt service for 

the Rosemary Recreation Complex.  As mentioned previously, FY2024 will also include the 

Emery Grover renovation and reconstruction project which includes funding from CPA 

supported debt.  The debt service for the project is $140,000.  The Town Hall project was 

previously designated as a historic preservation project, and the portion of the Emery Grover 

project that is funded from CPA is also designated as a historic preservation project.  The 

combined debt service for FY2024 for those two projects is $503,900, which is more than our 

$477,817 estimate to be reserved, so no appropriation from CPA receipts for Historic 

Resources is necessary.  The balance of the CPA revenue estimate of $2,227,522 would be 

transferred to the Community Preservation Fund General Reserve for FY2024.  The amount 

that is actually appropriated to each reserve would be adjusted as needed based on the CPC’s 

project funding recommendations and Town Meeting votes on those recommendations. 

CPA Free Cash for FY2023 has not been certified as yet.  After the amount has been 

determined and declared, the amount remains available for appropriation until June 30, 2023.  

The FY2023 CPA General Reserve has a balance of $1,385,308 and the funds remain 

available for appropriation until June 30, 2023 as well.  The CPA Free Cash and General 

Reserve will close out to the CPA fund balance after the end of the FY2023 and will not become 

available for use in FY2024 until after the CPA Free Cash is certified for the year.  The 

Community Preservation Committee (CPC) has not yet made any funding recommendations 

for FY2024.  The amounts currently held in the three required reserves as of December 31, 

2022 are as follows: 

Community Housing Reserve $2,626,652 

Historic Resources Reserve $  72,937 

Open Space Reserve  $1,890,345 
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Community Preservation Fund Revenue Estimates

Surcharge Revenue Estimate  3,212,000

State Trust Fund Distribution Estimate  1,131,787

Revenue Estimate  4,343,787

Community Preservation Fund Appropriation Estimates without Projects

Town Hall Project Debt Service (GF Debt Budget) 363,900

Rosemary Recreation Complex Project (GF Debt Budget) 574,731

Emergy Grover (GF Debt Budget) 140,000

Community Preservation Committee Administrative Budget 82,000

Community Housing Reserve 477,817

Historic Resources Reserve 0

Open Space Reserve 477,817

Community Preservation Fund Reserve 2,227,522

Appropriation Estimates 4,343,787

Reserve Balances 12/31/2022

Community Housing Reserve 2,626,652 

Historic Resources Reserve 72,937 

Open Space Reserve 1,890,345 

FY2023 General Reserve* 1,385,308 

CPA Free Cash* Pending

Total Reserves 5,975,242

Specific Appropriation Requests

NHA Sebeds Cook Preservation 240,308 

NHA Linden Chambers 1,000,000 

DeFazio Playground Renovation 35,000 

Claxton Field 1,000,000 

Total Project Requests 2,275,308

*This a single year reserve, any unused balance closes out June 30, 2023.

Town of Needham

Community Preservation Fund

Revenue and Appropriations

FY2024
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  01/24/2023 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on issues not covered on the agenda.  
 

 
  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/24/2023 

 

Agenda Item Proposed Dedication – Liberty Tree 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Needham Exchange Club has proposed to the Select Board the dedication of 
the American Elm planted in front of Fire Station 2 the “Liberty Elm” in order to 
raise and maintain awareness of a key symbol in the creation of the United States 
of America.   
 
The Board held a hearing at its meeting on January 10, 2023 to hear the proposal 
and any public comments. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: Move that the Select Board dedicate the American Elm 
located at Fire Station 2, “Liberty Elm.”     

 

3. BACK UP INFORMATION ATTACHED 
 

(a) Letter to the Select Board – Proposal for the Installation of a Liberty 
Tree in Needham 
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Proposal for the Installation of a Liberty Tree in Needham 

 

Background: 

 

The Needham Exchange club celebrated its 75th anniversary in 2022. To recognize the 
event and in continuance of its history of donating to the citizens of Needham, the club 
elected to purchase and plant an American Elm tree, descendant of the famous Boston 
Liberty Tree, at the Needham Heights Fire Station.  

Over 75 years, Exchange has been involved in community building in Needham. Our 
work has encompassed both physical projects, such as the shelters at Green’s Field 
and Memorial Park, building tot lots, and service projects throughout the town, too 
numerous to mention. In addition to our sponsorship of freedom shrines at the schools 
and celebratory Independence Day events, we have regularly offered youth programs, 
senior programs, and recognition programs designed to honor and educate Needham 
residents. Exchange goals have not changed, “Unity for Service.” All dedicated to 
enhancing the quality of life in Needham. 

We chose the American Elm for several reasons. 

American Elm: 

An elm is a beautiful tree and a nice complement to the landscape of the new, very 
impressive fire station. 

The elm tree was everywhere in towns and cities around New England. It was a very 
large, tall and beautifully shaped tree creating shade like settings all over the area. Until 
Dutch Elm disease hit. That started a slow death of all the elms we had in every city and 
town. 

Researchers have been working on a new hybrid more resistant to the borer that 
caused Dutch Elm disease. The Elm Institute in New Hampshire is dedicated to raising 
disease resistant trees and this is a very beautiful specimen of that work. I am hopeful it 
will be here for the next 50 or 100 years, but there is no guarantee. Mother nature will 
determine its life. In the interim we will enjoy it for many years. 

 

Historical: 

At the time of the Revolution, a great American Elm stood in the center of colonial 
Boston. The large tree became a meeting place for patriots opposed to British laws and 
rules, and a demonstration against the detested “Stamp Act,” was held under the tree. It 
became known as the Liberty Tree. Our founding fathers: Paul Revere, Joseph Warren, 
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John Hancock and Samuel Adams regularly held their meetings under the tree. The 
famous Boston Tea Party was planned under its branches. 

British soldiers hated this tree and often punished men thought to be against British 
rule, right under its branches, The tree was the rallying point for independence in 
Boston. On the last day of August 1775, as the British Army evacuated the city for the 
last time, they cut down the tree before they left. The American Elm was our first symbol 
of freedom, because this wonderful tree bore the name “Liberty” on its trunk. It is 
currently memorialized in Boston’s South End.  

Benefits: 

Having a Liberty Tree in our community will give our residents an educational 
opportunity to explore our founding as a country, and the events leading up to the 
Revolutionary War. It must not be forgotten that Needham farmers fired “shots heard 
round the world” on April 19, 1775. We need to preserve, protect and pass on this 
important part of our country’s founding. The tree will help our town, and our neighbors 
be more aware of the history and significance of the struggle to create the United States 
of America. 

The tree was planted last year at the Fire Station. Its placement was coordinated with 
the Director of Parks and Forestry and the Chief of the Fire Department. We marked its 
installation with an Arbor Day, 2022 ceremony on site. Many thanks to Ed Olsen and 
Dennis Condon, Tree Warden and Fire Chief respectively. I also want to thank and 
recognize Ed Olsen, and other town employees for their help in planning this project 
and carrying it out. 

Request: 

At his time Exchange Club specifically requests the following: 

1. Permission to install a stone and bronze plaque on site in order to briefly explain 
the history of the Liberty Tree. The plaque will be about 8 x 10 inches. A first draft 
of the text and appearance is attached to this document. It will cost $ 509.00 and 
will be funded by the Exchange Club 
 

2. Erection of a street sign adjacent to the tree on the berm on Highland Avenue 
indicating the location of the Liberty Tree. There is currently a sign there that 
could be moved further west on Highland Ave. Funding is requested from Town 
of Needham resources. 
 

Paul Deeley 

Past President, Needham Exchange Club 

December 13, 2022 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 1/24/2022 

 
 

Agenda Item Select Board Goal Review FY2023 - 2024 
 

Presenter(s) Board Discussion 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
The Board will discuss the revised FY2023 – 2024 Goal statement.     
 
 
 
 
2. VOTE REQUIRED BY SELECT BOARD 

 
 

Suggested Motion: That the Board vote adopt the revised FY2023 – 2024 Goal 
Statement.   
 
 
 
3. BACK UP INFORMATION ATTACHED 

  
a. Select Board Goal Statement for FY2023- 2024 dated September 27, 2022, 

revised January 24, 2023 
 
 
 

 
 
 



Select Board Goal Statement  
Adopted September 27, 2022 

Revised January 24, 2023 
 
PURPOSE 
The purpose of the Select Board Goals is to effect positive change, set policy direction for Town 
government, and guide the development of the budget.  
 
GOAL #1: Livable Needham plans for and invests in safe, well-maintained, and attractive 
buildings and infrastructure that accommodate a diverse set of community needs. Needham: 

• Promotes and sustains a secure, clean, and attractive place to live, work and play.  
• Provides a variety of housing types with a full range of affordability.  
• Provides high-performing, reliable and affordable public infrastructure, and Town 

services.  
• Encourages and appropriately regulates sustainable development.  
• Supports and enhances neighborhood livability and walkability for all members of the 

community.  
• Coordinates with state and federal leaders to ensure access to safe, reliable, and 

efficient public transit. 
• Coordinates major infrastructure projects and communicates with impacted members 

of the Needham community. 
• Prioritizes the reconstruction and repair of existing sidewalks before embarking on new 

sidewalk construction.  The construction of new sidewalks will be offset by the removal 
of old, under-used sidewalks.  

• Explores targeted opportunities for parcel acquisition. 
• Works with stakeholders to manage the impact of the COVID-19 Pandemic on the Town 

of Needham. 
• Supports the PPBC’s recommended funding levels. 

 
 

FY2023-2024 
Initiatives 

Description 

1.1 Begin the Ridge Hill/Nike Assessment Phase 2 Project, including working with 
the Community Farm to decide on the long-term plan for the farm at the site 
as well as considering potential future uses of the site. (FY2024) 

1.2 Work with the Planning Board on next steps related to the MBTA Community 
Housing Guidelines and the update to the Town’s Affordable Housing Plan. 
Review updated demographics and impact on anticipated transit-oriented 
development and schools. 

1.3 Evaluate RTS Service Delivery Model to Guide Long-term Investment and 
Review Operational Efficiencies in the Short-term. 

1.4 Maintain/repair the barn at Ridge Hill. 



1.5 Identify funding for School Master Plan projects and participate in the 
planning process. 

1.6 Work with stakeholders to secure funding for an arts and culture strategic 
plan. 

1.7 Work with the Park & Recreation Commission, Conservation Commission, and 
other stakeholders to set priorities for capital spending.; 

1.7.1 Identify opportunities for expanded active and passive recreation facilities 
including but not limited to an action sports park and additional boat ramps.  

1.7.2 Improve trailhead access to ensure clear and accessible access; consider 
creating a trails app. (FY2024) 

1.8 Evaluate expansion of off-leash dog areas. 
1.9 Evaluate next steps for use of the Stephen Palmer Building. 

1.10 Upgrade Town Seal to improve graphic quality and historical accuracy. 
(FY2024) 

1.11 Evaluate opportunities for undergrounding of electrical wires. (FY2024) 
1.12 Review and implement an alternative service delivery method for weights 

and measures inspections. 
1.13 Create a voluntary local historic district under Chapter 40C for the property of 

Elizabeth and Maurice Handel at 3 Rosemary Street, built by Jonathan and 
Jemima Kingsbury in 1779, the oldest house in 02494 and the 11th oldest in 
Needham. 

 
 
GOAL #2: Economically Vital – Needham has the economic opportunities and resources for 
residents and businesses to thrive in our community. Needham:  

• Supports an environment for creativity, innovation, and entrepreneurship.  
• Promotes a well-educated, skilled, and diverse work force that meets employers’ needs.  
• Fosters a collaborative and resource-rich regional business climate.  
• Attracts, sustains, and retains a diverse mix of businesses, entrepreneurs and jobs that 

support the needs of all community members.  
• Supports financial security, economic opportunity, and social mobility for all. 
• Evaluates ways to increase minority and women-owned business participation in 

construction, building maintenance projects, and other Town programs. 
 

FY2023-2024 
Initiatives 

Description 

2.1 Evaluate Chestnut Street Redevelopment. (FY2024) 
2.2 Evaluate Expansion of Snow Removal Efforts, including sidewalk plowing 

strategies. (FY2024) 
 
 



GOAL #3: Accessible & Connected – Needham has a multi-modal transportation system that 
gets people where they want to go, when they want to get there, safely, and cost-effectively. 
Needham:  

• Offers and encourages a variety of safe, comfortable, affordable, reliable, convenient, 
and clean mobility options.  

• Supports a balanced transportation system that reflects effective land use, manages 
congestion, and facilitates strong regional multimodal connections.  

• Provides effective infrastructure and services that will encourage diverse populations to 
connect to nature and the larger community.  

• Promotes transportation options to ensure we remain an age-friendly community. 
 
 

FY2023-2024 
Initiatives 

Description 

3.1 Evaluate parking needs, options, types, and zoning in the Needham Center and 
Needham Heights business districts, identify technology to manage parking.   

3.2 Evaluate the role and composition of the TMAC, Transportation Committee, 
Rail Trail Advisory Committee and Complete Streets Committee. 

3.3 Seek funding for noise reduction/Quiet Zone feasibility, design, and 
construction. 

3.4 Evaluate future use of the rail corridor between Dover and Newton. 
3.4.1 Evaluate funding options for the Rail Trail extension from High Rock Street to 

Needham Junction. 
3.4.2 Evaluate the feasibility of a shared use way between Needham Heights and the 

City of Newton.  
3.5 Evaluate and make a final determination of the appropriate plan for 

Downtown Redesign Phase 2.  
3.6 Prioritize funding for the Central Avenue/Centre Street Bridge. 
3.7 Evaluate the feasibility of last mile in-Town transportation options (if earmark 

is not funded, explore funding sources). 
 
GOAL #4: Healthy and Socially Thriving – Needham residents enjoy high levels of physical and 
mental well-being and abundant recreational, cultural, and educational opportunities in an 
environment where human rights are respected, diversity is celebrated, and neighbors feel 
connected. Needham:  

• Cultivates a wide range of recreational, cultural, educational, civic, and social 
opportunities for all socioeconomic and age groups.  

• Supports the physical and mental well-being of its community members.  
• Fosters inclusion, diversity, and equity. 
• Promotes the installation of art and opportunities for community-led art projects.  
• Provides diversity, equity and inclusion professional development opportunities for all 

staff geared towards deepening understanding and becoming culturally responsive, 
anti-racist, and anti-biased members of the Needham community.  



• Identifies and implements strategies to hire, support and retain diverse staff at every 
level of the organization; measures efforts and provides quarterly updates on progress. 
 

 
FY2023-2024 

Initiatives 
Description 

4.1 Work with the Needham Golf Club to extend the lease of Town land to allow 
Club to finance improvements. 

4.2 Explore the option of petitioning to rename Hemlock Gorge to “Nehoiden’s 
Grant.” (FY2024) 

4.3 Identify ways to institutionalize community conversations around race, 
diversity, equity, and inclusion, to build relationships and a stronger 
understanding of different perspectives and lived experiences. 

4.4 Make intentional efforts and identify creative ideas for community outreach to 
diversify the candidate pool for all appointed Boards and Committees; measure 
progress.   

4.5 Explore benefits of creating a dedicated position for Diversity, Equity & 
Inclusion efforts. 

4.6 Provide support to other Boards & Committees on how to apply NUARI 
principles to their work, including training opportunities and sample goals. 

4.7 Conduct focus groups with BIPOC community members to identify strategies 
for ensuring that all members of the community feel welcome as outlined in the 
NUARI vision statement and guiding principles.  

4.8 Work with the Human Rights Committee to develop a discrimination complaint 
process and provide forums where individuals feel comfortable discussing their 
concerns related to diversity, equity, and/or inclusion.  Consult with the HRC on 
their role and next steps. 

4.9 Develop a plan for a community observance of Juneteenth. 
4.10 Consider options for recognizing Indigenous People’s Day and Columbus 

Day/Italian Heritage Day. (FY2024) 
4.11 Implement Valor Act and consider aligning the administrative process for both 

the Valor Act and the Senior Corps programs.  
 
GOAL #5: Safe – Needham is a welcoming and inclusive community that fosters personal and 
community safety and ensures that all residents are secure and cared for during emergencies 
and natural disasters. Needham:  
 

• Enforces the law while considering the needs of individuals and community values.  
• Plans for and provides equitable, timely and effective services and responses to 

emergencies and natural disasters.  
• Fosters a climate of safety for individuals in homes, businesses, neighborhoods, streets, 

sidewalks, bike lanes, schools, and public places.  



• Encourages shared responsibility, provides education on personal and community safety, 
and fosters an environment that is welcoming and inclusive. 

• Utilizes Complete Street principles to evaluate and prioritize pedestrian safety on our 
roadways.  

• Prioritizes emergency planning and trainings for Town staff and the community to 
increase our collective preparedness and resilience.  
 

FY2023-2024 
Initiatives 

Description 

5.1 Actively monitor progress on the law enforcement recommendations that the 
Police Chief presented to the Select Board on June 8, 2021.  

5.2 Work with public safety unions to reach agreement on alternatives to the Civil 
Service system; work with all stakeholders to implement alternative 
recruitment and promotion systems for public safety employees.   

5.3 Work with the Chief of Police on updating the annual reporting and evaluating 
the possibility of creating a quarterly status report.   

 
GOAL #6: Responsibly Governed – Needham provides excellent customer experience, 
responsibly manages the Town’s assets, and makes data-driven decisions that are also informed 
by community engagement. Needham:  

• Models stewardship and sustainability of the Town’s financial, human, information, and 
physical assets.  

• Supports strategic decision-making with opportunities for engagement and timely, 
reliable, and accurate data and analysis.  

• Enhances and facilitates transparency, accuracy, efficiency, effectiveness, and quality 
customer service in all municipal business.  

• Supports, develops, and enhances relationships between the Town and community/ 
regional partners.  

• Provides assurance of regulatory and policy compliance. 
• Reviews and updates Town policies and regulations. 
• Identifies opportunities for departmental consolidation and efficiency improvement. 
• Identifies opportunities for streamlining permitting processes. Provides open access to 

information, encourages innovation, enhances communication, and promotes 
community engagement. 

• Meets regularly with other boards and committees. 
Seeks input from other boards and the community during the annual goal setting 
process. 
 

FY2023-2024 
Initiatives 

Description 

6.1 Review the funding goal and use of all stabilization funds in conjunction with 
the Finance Committee and stakeholder boards and committees.   

6.2 Support employee recruitment and retention initiatives. 



6.3 Evaluate the possibility of developing a Community Master Plan. (FY2024) 

6.4 Develop a Select Board/Committee code of conduct. 
6.5 Expand Select Board community engagement efforts and ensure continuation 

of the Town’s communications staffing.  Pilot a Select Board Office Hours 
Program. 

6.6 Collaborate with stakeholders on the development of short videos on how 
Town government works.  

6.7 Update the Select Board’s Appointment Protocol (BOS-ADMIN-003). 
6.8 Review Elected/Appointed status. 
6.9 Conduct a general governance review including the role of the Personnel 

Board.  
6.10 Work with the Finance Committee to create a working group exploring the 

operating budget process and other finance-related issues. 
6.11 Review and recodify the non-criminal disposition by-law. 
6.12 Review and update alcohol regulations. 
6.13 Complete formal appointment of Town Counsel. 
6.14 Update policy governing use of public outdoor spaces under the jurisdiction 

of the Select Board (e.g., Town Common, Avery Square, Amity Path, etc.) 
 

GOAL #7: Environmentally Sustainable – Needham is a sustainable, thriving, and equitable 
community that benefits from and supports clean energy; preserves and responsibly uses the 
earth’s resources; and cares for ecosystems. Needham:  

• Maintains a sense of urgency around climate change.  
• Promotes sustainability, including transitioning from fossil fuels to clean, renewable 

energy.  
• Ensures the efficient use of natural resources.  
• Protects and enhances the biodiversity and productivity of ecological systems.  

 
FY2023-2024 

Initiatives 
Description 

7.1 Develop a Climate Action Plan. 
7.2 Identify parcel acquisition to comply with Land & Water Conservation Fund 

requirements. 
7.3 Sponsor a tree summit. (FY2024) 
7.4 Work with the Planning Board to explore zoning options to allow solar 

canopies on public and private property. 
7.5 Evaluate regulations governing asbestos and lead protection/mitigation on 

knockdowns. (FY2024) 
7.6 Review/establish electric vehicle charging rates. 
7.7 Recommend community energy aggregation. 
7.8 Evaluate adoption of net zero building code. (FY2024) 



7.9 Begin development of sustainability guidelines for the construction and 
renovation of existing and future municipal buildings, and large commercial 
buildings. 

7.10 Support and encourage improved access to equitable solar energy 
opportunities, including assessment, planning, and funding.  

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  01/24/2023 

 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members may report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
None 
 

 

 

 



N e ed h am  P u b l ic  H ea lth  D iv i s i o n  

178 Rosemary Street, Needham, MA  02494                                          781-7940x504(tel); 781-455-7922 (fax) 

E-mail:  healthdepartment@needhamma.gov                      Web:  www.needhamma.gov/health 

 

 

 

 

 

 

Needham Select Board 

Town of Needham 

1471 Highland Ave 

Needham, MA 02492 

 

          January 17, 2023 

 

 

Dear Select Board, 

The Needham Public Health Division intents to hire Oberle, Carol as an instructor for A Matter of 

Balance class for a program that the Public Health Division runs. In this role, Ms. Oberle will work no 

more than 2 hours a week. 

 

Ms. Oberle is currently employed by the Public School and Park and Recreation Department.  

 

Attached is a copy of the letter that Ms. Oberle has submitted, disclosing both of her positions within 

Town. Included also find her 20(b) disclosure form.  

 

Do not hesitate to contact me at hburnett@needhamma.com if I can provide any other necessary 

information. 

 

Sincerely, 

 

Hanna Burnett 

 

Hanna Burnett  

Public Health Nurse 

Needham Public Health Division 

 

 

 

 

 

 

Timothy Muir McDonald 

Director of Health and Human Services 

Needham Public Health Division 

 
 

http://www.needhamma.gov/health
mailto:hburnett@needhamma.com


https://digital-camscanner.onelink.me/P3GL/g26ffx3k


https://digital-camscanner.onelink.me/P3GL/g26ffx3k


https://digital-camscanner.onelink.me/P3GL/g26ffx3k


Director of Health and Human Services

Needham Health and Human Services

178 Rosemary St.  Needham, MA 02494

781-455-7940

01/17/2023

https://digital-camscanner.onelink.me/P3GL/g26ffx3k


https://digital-camscanner.onelink.me/P3GL/g26ffx3k
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01/19/2023

Town of Needham, MA

SLL-10010

One Day Special Liquor License

Internal Use Section (for use by Town Manager's Office)

Event Manager Information

Organization Information

Event Information

Status: Active Date Created: Jan 9, 2023

Applicant

Steve Volante

steve@volantefarms.com

745 Central Ave

Needham, MA 02494

781-964-1821

Primary Location

292 FOREST ST

Needham, MA 02492

Owner:

Volante Farms

292 Forest Street Needham, MA 02492

Status (in process, approved, denied)

In Process

Conditions/Restrictions (If no restrictions, please enter "None".)

--

Comments

--

Date of Needham Select Board Approval

--

Event Manager's Name

Steve Volante

Event Manager's Email

steve@volantefarms.com

Event Manager's Mailing Address (street, town, state, zip)

Volante Farms 292 Forest St, Needham, MA 02492

Event Manager's Phone Number

781-964-1821

Contact Number During the Event

781-444-2351

Organization Name

Volante Farms

Is the organization for non-profit or for profit?

For Profit

Name of Event

Grand Wine and Cheese Tasting

Date of Event

02/11/2023

Details of Event

We will be hosting multiple vendors in our greenhouse for a wine and cheese tasting

Requested Start Time: Liquor License

11:00 AM

Requested End Time: Liquor License

5:00 PM

Hours of Event
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Alcohol

Bartenders/Servers

Please Read

Acknowledgement

Attachments

12PM-4PM

Name of Event Location (i.e. example, Powers Hall, VFW)

Volante Farms Greenhouse

Event Location Address (street, town, state, zip)

292 Forest Street Needham MA 02492

Maximum Number of Expected People

100

Is Event Open to the Public

Yes

Are tickets being sold in advance for this event?

No

Is there an Admission fee?

No

Are you using dues collected to purchase alcohol for this event?

No

Is the license for a dining hall maintained by an incorporated educational institution authorized to grant degrees?

No

For Profit: License is for the Sale of:

Wine & Malt Beverages

Service of Alcohol plan

Other

Service of Alcohol plan: Other

Guests will be served small samples at multiple stations and have a

"passport" given to them upon entrance that will be stamped at each

station so that they do not go back to the same stations multiple times.

Please attached floorplan (can be hand drawn) of the event facility

with liquor delivery plan.

Bartender Name

Joe Ferraro

Certificate Expiration Date

06/25/2025

I agree



I agree



Digital Signature of Permit Applicant

Steve Volante

01/09/2023

CBEA264F-A529-4910-B84A-C8B88AAB32A2.JPG

Uploaded by Steve Volante on Jan 9, 2023 at 10:46 am

pdf 2023-01-09 10-50.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:50 am

pdf 2023-01-09 10-50.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:50 am

pdf tipsdw588117412236353_20221215124925_tips_on_premise_participant_exam__session_scantron_Ferrero.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:44 am

pdf 2023-01-09 10-50.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:50 am
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History

Date Activity

Jan 9, 2023 at 10:35 am Steve Volante started a draft of Record SLL-10010

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerCity from "" to "Needham"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerEmail from "" to "steve@volantefarms.com"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerName from "" to "Volante Farms"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerPhoneNo from "" to "7814442351"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerPostalCode from "" to "02492"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerState from "" to "MA"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerStreetName from "" to "Forest Street"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerStreetNo from "" to "292"

Jan 9, 2023 at 10:39 am Steve Volante altered Record SLL-10010, changed ownerUnit from "" to ""

Jan 9, 2023 at 10:51 am Steve Volante submitted Record SLL-10010

Jan 9, 2023 at 10:51 am approval step Application Completion Reviewwas assigned to Kristin Scoble on Record SLL-10010

Jan 9, 2023 at 1:41 pm Kristin Scoble changed Status (in process, approved, denied) from "" to "In Process" on Record SLL-10010

Jan 9, 2023 at 2:03 pm Kristin Scoble changed Date of Event from "02/04/2023" to "02/11/2023" on Record SLL-10010

Jan 9, 2023 at 2:07 pm Kristin Scoble approved approval step Application Completion Review on Record SLL-10010

Jan 9, 2023 at 2:07 pm approval step Police Department Reviewwas assigned to John McGrath on Record SLL-10010

Jan 9, 2023 at 3:35 pm John McGrath approved approval step Police Department Review on Record SLL-10010

Jan 9, 2023 at 3:35 pm approval step Application Added to Select Board Consent Agendawas assigned to Kristin Scoble on Record SLL-10010

Timeline

Label Status Activated Completed Assignee

Application Completion Review Complete Jan 9, 2023 at 10:51 am Jan 9, 2023 at 2:07 pm Kristin Scob

Police Department Review Complete Jan 9, 2023 at 2:07 pm Jan 9, 2023 at 3:35 pm John McGra

Application Added to Select Board Consent Agenda Active Jan 9, 2023 at 3:35 pm - Kristin Scob

Outcome of Select Board meeting Inactive - - -

Fee Review Inactive - - -

Print Review Inactive - - -

Issue One Day Special Liquor License Inactive - - -

Transmittal of Notice of Approval of Special License to Needham Police and ABCC Inactive - - -

Close Permit Inactive - - -
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01/19/2023

Town of Needham, MA

SLL-10011

One Day Special Liquor License

Internal Use Section (for use by Town Manager's Office)

Event Manager Information

Organization Information

Event Information

Status: Active Date Created: Jan 9, 2023

Applicant

Steve Volante

steve@volantefarms.com

745 Central Ave

Needham, MA 02494

781-964-1821

Primary Location

292 FOREST ST

Needham, MA 02492

Owner:

Volante Farms

292 Forest St Needham, MA 02492

Status (in process, approved, denied)

In Process

Conditions/Restrictions (If no restrictions, please enter "None".)

--

Comments

--

Date of Needham Select Board Approval

--

Event Manager's Name

Steve Volante

Event Manager's Email

steve@volantefarms.com

Event Manager's Mailing Address (street, town, state, zip)

292 Forest Street Needham, MA 02492

Event Manager's Phone Number

781-964-1821

Contact Number During the Event

781-444-2351

Organization Name

Volante Farms

Is the organization for non-profit or for profit?

For Profit

Name of Event

Grand Beer Tasting

Date of Event

03/04/2023

Details of Event

We will be hosting multiple beer vendors for a tasting in our greenhouse, same setup as our Wine and cheese event in February

Requested Start Time: Liquor License

11:00 AM

Requested End Time: Liquor License

5:00 PM

Hours of Event
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Alcohol

Bartenders/Servers

Please Read

Acknowledgement

Attachments

12PM-4PM

Name of Event Location (i.e. example, Powers Hall, VFW)

Volante Farms Greenhouse

Event Location Address (street, town, state, zip)

292 Forest Street, Needham MA 02492

Maximum Number of Expected People

100

Is Event Open to the Public

Yes

Are tickets being sold in advance for this event?

No

Is there an Admission fee?

No

Are you using dues collected to purchase alcohol for this event?

No

Is the license for a dining hall maintained by an incorporated educational institution authorized to grant degrees?

No

For Profit: License is for the Sale of:

Wine & Malt Beverages

Service of Alcohol plan

Other

Service of Alcohol plan: Other

Guests will be served small samples at multiple stations and have a

"passport" given to them upon entrance that will be stamped at each

station so that they do not go back to the same stations multiple times.

Please attached floorplan (can be hand drawn) of the event facility

with liquor delivery plan.

Bartender Name

Joe Ferraro

Certificate Expiration Date

06/25/2023

I agree



I agree



Digital Signature of Permit Applicant

Steve Volante

01/09/2023

CBEA264F-A529-4910-B84A-C8B88AAB32A2.JPG

Uploaded by Steve Volante on Jan 9, 2023 at 10:57 am

pdf 2023-01-09 10-53.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:57 am

pdf 2023-01-09 10-53.pdf

Uploaded by Steve Volante on Jan 9, 2023 at 10:57 am

pdf tipsdw588117412236353_20221215124925_tips_on_premise_participant_exam__session_scantron_Ferrero.pdf
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History

Date Activity

Jan 9, 2023 at 10:52 am Steve Volante started a draft of Record SLL-10011

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerCity from "" to "Needham"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerEmail from "" to "steve@volantefarms.com"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerName from "" to "Volante Farms"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerPhoneNo from "" to "781-444-2351"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerPostalCode from "" to "02492"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerState from "" to "MA"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerStreetName from "" to "Forest St"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerStreetNo from "" to "292"

Jan 9, 2023 at 10:53 am Steve Volante altered Record SLL-10011, changed ownerUnit from "" to ""

Jan 9, 2023 at 10:58 am Steve Volante submitted Record SLL-10011

Jan 9, 2023 at 10:58 am approval step Application Completion Reviewwas assigned to Kristin Scoble on Record SLL-10011

Jan 9, 2023 at 1:41 pm Kristin Scoble approved approval step Application Completion Review on Record SLL-10011

Jan 9, 2023 at 1:41 pm approval step Police Department Reviewwas assigned to John McGrath on Record SLL-10011

Jan 9, 2023 at 1:50 pm John McGrath approved approval step Police Department Review on Record SLL-10011

Jan 9, 2023 at 1:50 pm approval step Application Added to Select Board Consent Agendawas assigned to Kristin Scoble on Record SLL-10011

Jan 9, 2023 at 2:09 pm Kristin Scoble changed Status (in process, approved, denied) from "" to "In Process" on Record SLL-10011

Jan 9, 2023 at 2:09 pm Kristin Scoble approved approval step Application Added to Select Board Consent Agenda on Record SLL-10011

Jan 9, 2023 at 2:09 pm approval step Outcome of Select Board meetingwas assigned to Kristin Scoble on Record SLL-10011

Timeline

Label Status Activated Completed Assignee

Application Completion Review Complete Jan 9, 2023 at 10:58 am Jan 9, 2023 at 1:41 pm Kristin Sco

Police Department Review Complete Jan 9, 2023 at 1:41 pm Jan 9, 2023 at 1:50 pm John McGr

Application Added to Select Board Consent Agenda Complete Jan 9, 2023 at 1:50 pm Jan 9, 2023 at 2:09 pm Kristin Sco

Outcome of Select Board meeting Active Jan 9, 2023 at 2:09 pm - Kristin Sco

Fee Review Inactive - - -

Print Review Inactive - - -

Issue One Day Special Liquor License Inactive - - -

Transmittal of Notice of Approval of Special License to Needham Police and ABCC Inactive - - -

Close Permit Inactive - - -
























	Agenda 01.24.2023 REVISED
	1. Fact Sheet The Heights alteration of Premises
	2. The Heights Alteration Packet 1262022_Redacted
	3.LEGAL AD Alteration
	4. Abutters List

	1. SB Fact Sheet 2023 St. Sebastian's
	1A. Tree hearing request
	2. St. Sebastian TREEHEARING  notice
	PUBLIC SHADE TREES
	3. St. Sebastian's abutters notice
	Parks and Forestry Division
	Needham, MA 02492
	PUBLIC SHADE TREES
	4. Copy of 1191 Greendale Avenue 50Ft Excel Abutters List
	5. 1191 Greendale Avenue 50Ft GIS Abutters Map
	6.Tree #1
	7. Tree #2
	8. Tree #3
	9. approval letter updated St. Sebastian
	Parks and Forestry Division
	Needham, MA 02492
	January 18, 2023
	10. TREEHEARING St. Sebastian's approval notice
	PUBLIC SHADE TREES
	NOT APPROVED              ___________________________________






	1. Fact Sheet Gordon's
	2. Gordon's ABCC Amendment Organized Full Packet_for SB_Redacted
	3. Legal Ad Gordons Fine Wines 1-5-23

	1A. HRC Discrimination Complaint Fact Sheet 01.24.2023 FINAL
	1 - narrative for complaint process 2022.docx
	2 - hrc dcp.docx
	3 - Flow Chart 011923.pptx
	4 - Complaint Form 012023.docx

	Foster Update 1.24.2023_Fact Sheet REVISED
	1. Housing Plan
	2. HPWG Housing Plan Transmittal Letter FINAL
	3.  Needham Housing Plan 2022 Final_r3

	1. Foster property unique_ Fact Sheet
	2. Castle Farm_Concept Plan_220906[14]
	3. General Law - Part I, Title III, Chapter 30B, Section 16

	1. Fact Sheet budget presentation
	2. TM Budget Message FY2024-USE THIS
	3. 2024 BUDGET TAB 2 Revenue Summary

	Town Manager Report
	1. Liberty Tree Vote Fact Sheet
	2. Letter to Select Board - Liberty Tree

	1. Fact Sheet SB Goal Setting FY2023 - 2024
	2. Select Board Review Goals 2023 2024 1.24.2023 update FINAL

	Board Discussion Committee Reports
	CO_SelectBoardLetter
	COberle_20B

	2.11.2023 Application
	3.4.2023 Application
	NHS Boosters Rocket Run Packet 3.19.2023
	Jog Your Memory Application 9.10.2023
	Assessors vacancy letter



