
SELECT BOARD  
Meeting Agenda 
6:00 p.m. June 13, 2023 
 

NEEDHAM TOWN HALL 
Select Board Chambers & Zoom 
Revised 
   
Pursuant to Chapter 2 of the Acts of 2023, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting or click the link 
below to join the webinar:  
 
Link: 
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1R
HQT09 
Webinar ID: 890 6837 4046 
Passcode: 221095 
One tap mobile: +16469313860,,84380252011# 

 
 

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Proclamation: Juneteenth 

2.  6:00 Proclamation: Pride Month 

3. 6:00 Public Hearing: Joint Grant of Location: 140 Kendrick Street 

• Joanne Callender, Eversource Representative  

• Marcel Rodgers, Verizon Representative 

• Fernanda Breña, Sunwealth Representative  

4. 6:00 Public Hearing: Eversource Grant of Location: 140 Kendrick Street 

• Joanne Callender, Eversource Representative  

5. 6:00 Public Hearing: Eversource Grant of Location: 377 Chestnut Street 

• Joanne Callender, Eversource Representative  

http://www.zoom.us/
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
tel:+13092053325,,89068374046
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


6.  6:00 Public Hearing: Eversource Grant of Location: 1177 Central Avenue 

• Joanne Callender, Eversource Representative  

7.  6:00 Public Hearing: Sewer and Water Rates 

• David Davison, Assistant Town Manager/Finance 

8.  6:30 Public Hearing: Alcohol License Hearing – Pancho’s Taqueria 
Needham, LLC d/b/a Pancho’s Taqueria 

• Carlos Chavira, Manager of Record 

• John Schlittler, Chief of Police 

9. 7:10 Town Manager 

• Housing Needham (HONE) Advisory Group 

• Mobility Planning Coordinating Committee  

• Quiet Zone Working Group 

• Town-Financed Community Housing Oversight Committee 

10. 8:00 Board Discussion 

• Committee Reports 

 
CONSENT AGENDA  

1. Approve a one-day license suspension as penalty for an alcohol compliance check 
failure on April 12, 2023 by Ceed Corp d/b/a Cook Needham. 

2. Approve Executive Session Minutes of May 23, 2023. 

3. Authorize the placement of Pride Month lawn signs at the Town Hall and Public 
Services Administration Building through June 30, 2023. 

4. Accept the following donations made to the Needham Community Revitalization 
Trust Fund: $1500 from The Exchange Club of Needham and $325 from Hearth 
Pizzeria. 

5. Grant permission for the following residents to hold block parties: 
Name Address Party Location Date Time Rain Date 

Ratify - Ari Cohen 32 Virginia Road Virginia Road, 38, 33, 

32, 26, 23, & 20 

6/3/23 2pm-6pm N/A 

Ratify – Rebecca Carrier 17 Hollow Ridge Road Hollow Ridge Road 6/10/23 5pm-9pm 6/16/23 

Janine Helwig 158 Meadowbrook Rd Newell Ave & Prospect 

St. intersection 

9/9/23 3:30pm-8:30pm 9/10/23 

 



TOWN OF NEEDHAM  
2023 JUNETEENTH PROCLAMATION 

 
WHEREAS: On July 4, 1776 the thirteen United States of America 

pronounced in their Declaration of Independence the self-
evident truth that all men are created equal, even as those states 
continued to allow the cruel and inhumane enslavement of 
African people stolen from their homelands; and 

 
WHEREAS: In 1863 during the Civil War, President Lincoln issued the 

Emancipation Proclamation declaring that “all persons held as 
slaves” within the states then in a state of rebellion “are, and 
henceforth shall be free”; and 

 
WHEREAS: Due to the slow advance of Union troops, enslaved people in 

Texas did not know of the signing of the proclamation and their 
subsequent freedom until Union General Gordon Granger 
issued General Order No. 3 on June 19, 1865; and 

 
WHEREAS: In 1866 formerly enslaved people and their allies began 

commemorating the anniversary of the issuance of General 
Order No. 3 on June 19, calling the date Juneteenth, with 
celebrations spreading throughout the South and the country 
over the next century and a half; and 

 
WHEREAS: In 2020, Governor Charlie Baker signed into law a bill 

designating Juneteenth as a legal holiday in the Commonwealth 
of Massachusetts. 

 
NOW THEREFORE, be it resolved that June 19th, 2023 be declared 
Juneteenth in the Town of Needham and that all residents be encouraged to 
observe Juneteenth as a celebration of the resilience of Black Americans and an 
opportunity for education about the true history of this country. 

 
Signed this thirteenth day of June, 2023 

 
     __________________________ 

 
  __________________________ 

  
  __________________________ 

 
  __________________________ 

 
  __________________________ 

                                SELECT BOARD 



TOWN OF NEEDHAM  
2023 PRIDE MONTH PROCLAMATION 

 
WHEREAS: The Town of Needham is a welcoming community; and 
 
WHEREAS: Needham values the diversity of its residents and people 

everywhere; and 
 
WHEREAS: Needham respects the contribution that each and every resident 

makes to our Town; and 
 
WHEREAS: Needham appreciates the rich tapestry of ethnic, cultural, racial, 

sexual, and gender identities of its residents; and 
 
WHEREAS: Needham embraces our LGBTQIA+ community; and 
 
WHEREAS: LGBTQIA+ youth are at especially high risk of experiencing 

discrimination, mistreatment, and violence, and the Town is 
committed to ensuring that they are safe, valued, and supported. 

 
NOW THEREFORE, be it resolved that June 2023 be declared Pride Month 
in the Town of Needham and that all residents be encouraged to recognize and 
acknowledge the contributions of the LGBTQIA+ members of our community 
as we continue to advance the principles of liberty, equality, inclusivity, and 
justice for all. 
 
 

Signed this thirteenth day of June, 2023 
 
 

     __________________________ 
 

  __________________________ 
  

  __________________________ 
 

  __________________________ 
 

  __________________________ 
                                SELECT BOARD 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Public Hearing: Joint Grant of Location – 140 Kendrick 
Street 
 

Presenter(s) Marcel Rodgers, Verizon Representative 
Joanne Callender, Eversource Representative 
Fernanda Breña, Sunwealth Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Verizon New England and Eversource Energy requests permission to place one 
pole approximately 353 feet westerly of the centerline of Third Avenue and 
approximately 65 feet easterly from existing pole, P.35/16A. This petition is 
necessary to provide new communications and electrical service to 140 
Kendrick Street. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Verizon New England and Eversource Energy to place one pole approximately 
353 feet westerly of the centerline of Third Avenue and approximately 65 feet 
easterly from existing pole, P.35/16A. 
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 6/1/23

The application is complete pending a public hearing.  This document is in combination with the 
Eversource request.  tar 6/1/23















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
June 13, 2023 via Zoom and in person at Town Hall, 1471 Highland 
Avenue, Needham, MA 02492 upon a joint petition of Verizon New 
England and Eversource Energy dated May 15, 2023 to place one pole 
approximately 353 feet westerly of the centerline of Third Avenue and 
approximately 65 feet easterly from existing pole, P.35/16A. This petition is 
necessary to provide new communications and electrical service to 140 
Kendrick Street. 
 
A public hearing is required, and abutters are notified. 
 
If you have any questions regarding this petition, please contact Marcel 
Rogers, Verizon New England representative at (617) 506-9612 or Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Marianne Cooley 
Kevin Keane 
Heidi Frail 
Marcus Nelson 
Catherine Dowd 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar; 
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkp
aZkJyd1RHQT09 
Passcode: 221095 
Webinar ID: 890 6837 4046 
 
Dated: May 25, 2023 

 

https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09


WO# 7591425 

KENDRICK STREET 

NEEDHAM, MA. 

 

199/300.0-0014-0000.0 
9 B ST 
NEEDHAM 
N/F 
COCA COLA BOTTLING COMPANY OF 
1 EXECUTIVE PARK DR. STE 330 
BEDFORD, NH 03110 
 
199/300.0-0001-0000.0 
140 KENDRICK ST 
NEEDHAM 
N/F 
BP 140 KENDRICK STREET PROPERTY LLC 
800 BOYLSTON ST STE 1900 
BOSTON, MA 02199 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Public Hearing: Eversource Grant of Location – 140 
Kendrick Street 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately 8 feet of 
conduit in Kendrick Street. The reason for this work is to provide electric 
service to 140 Kendrick Street. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 8 feet of conduit in Kendrick Street.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 6/1/23

The Application is complete pending a public hearing- tar 6/1/23

















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
June 13, 2023 via Zoom and in person at Town Hall, 1471 Highland 
Avenue, Needham, MA 02492 upon petition of Eversource Energy dated 
February 7, 2023 to install approximately 8 feet of conduit in Kenrick 
Street. The reason for this work is to provide electric service to 140 
Kendrick Street.  
 
A public hearing is required, and abutters are notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Marianne Cooley 
Kevin Keane 
Heidi Frail 
Marcus Nelson 
Catherine Dowd 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar; 
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkp
aZkJyd1RHQT09 
Passcode: 221095 
Webinar ID: 890 6837 4046 
 
Dated: May 25, 2023 

 

https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09


WO# 7591425 

KENDRICK STREET 

NEEDHAM, MA. 

 

199/300.0-0014-0000.0 
9 B ST 
NEEDHAM 
N/F 
COCA COLA BOTTLING COMPANY OF 
1 EXECUTIVE PARK DR. STE 330 
BEDFORD, NH 03110 
 
199/300.0-0001-0000.0 
140 KENDRICK ST 
NEEDHAM 
N/F 
BP 140 KENDRICK STREET PROPERTY LLC 
800 BOYLSTON ST STE 1900 
BOSTON, MA 02199 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Public Hearing: Eversource Grant of Location – 377 
Chestnut Street 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately 82 feet of 
conduit in Chestnut Street. The reason for this work is to provide underground 
service to 377 Chestnut Street. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 82 feet of conduit in Chestnut Street. 
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 6/1/23

The application is in order pending a public hearing- tar 6/1/23



















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
June 13, 2023 via Zoom and in person at Town Hall, 1471 Highland 
Avenue, Needham, MA 02492 upon petition of Eversource Energy dated 
May 22, 2023 to install approximately 82 feet of conduit in Chestnut 
Street. The reason for this work is to upgrade the underground service to 
377 Chestnut Street. 
 
A public hearing is required, and abutters are notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Marianne Cooley 
Kevin Keane 
Heidi Frail 
Marcus Nelson 
Catherine Dowd 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar; 
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkp
aZkJyd1RHQT09 
Passcode: 221095 
Webinar ID: 890 6837 4046 
 
Dated: May 25, 2023 

 



 377 CHESTNUT  STREET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/046.0-0059-0000.0 NEEDHAM OIL COMPANY, INC 355 CHESTNUT ST NEEDHAM MA 02492-

199/046.0-0061-0000.0 399 CHESTNUT LLC 399 CHESTNUT ST NEEDHAM MA 02492-

199/046.0-0017-0000.0 ROCHE BROS. SUPERMARKETS, INC 11 HAMSPHIRE ST MANSFIELD MA 02048-

199/001.0-9999-9998.0 MASS BAY TRANSPORTATION AUTHORITY 10 PARK PLAZA BOSTON MA 02116-

199/051.0-0084-0000.0 MBTA 10 PARK PLAZA BOSTON MA 02116-

199/045.0-0006-0000.0 CASTANEA DENTATA,LLC PO BOX 2116 MARCO ISLAND FL 34146-

199/046.0-0016-0000.0 PETRINI CORPORATION 187 ROSEMARY ST NEEDHAM MA 02492-

199/046.0-0058-0000.0 WOODCOCK REALTY 355 CHESTNUT ST NEEDHAM MA 02492-

199/046.0-0060-0000.0 LINSE, LAURENCE W. TRUSTEE PO BOX 1001 NORTH FALMOUTH MA 02556-

199/046.0-0015-0000.0 PETRINI CORPORATION 187 ROSEMARY ST NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Public Hearing: Eversource Grant of Location – 1177 
Central Avenue 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately 14 feet of 
conduit in Central Avenue. The reason for this work is to provide underground 
service to 1177 Central Avenue. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 14 feet of conduit in Central Avenue.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 6/1/23

The application is complete pending a public hearing- tar 6/1/23



















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
June 13, 2023 via Zoom and in person at Town Hall, 1471 Highland 
Avenue, Needham, MA 02492 upon petition of Eversource Energy dated 
May 22, 2023 to install approximately 14 feet of conduit in Central Avenue. 
The reason for this work is to provide underground service to 1177 Central 
Avenue. 
 
A public hearing is required, and abutters are notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Marianne Cooley 
Kevin Keane 
Heidi Frail 
Marcus Nelson 
Catherine Dowd 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar; 
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkp
aZkJyd1RHQT09 
Passcode: 221095 
Webinar ID: 890 6837 4046 
 
Dated: May 25, 2023 
 

 



 1177 CENTRAL AVENUE

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/142.0-0003-0000.0 BOWE, ALAN J. & BETTY S. TRS BOWE REALTY TRUST 1200 CENTRAL AVE NEEDHAM MA 02492-

199/216.0-0021-0001.0 NEEDHAM HISTORICAL SOCIETY 1147 CENTRAL AVE NEEDHAM MA 02492-

199/142.0-0004-0000.0 MINOTT, OWEN W. & MINOTT, MARY V 55 SOUTH BRADFORD ST NORTH ANDOVER MA 01845-

199/216.0-0021-0000.0 TOWN OF NEEDHAM SCHOOL DEPT--DERWARD NEWMAN JR HIGH 1471 HIGHLAND AVE NEEDHAM MA 02492-

199/216.0-0026-0000.0 BRADLEY, ROBERT H. IV & BRADLEY, GINA 1376 GREAT PLAIN AVE NEEDHAM MA 02492-

199/142.0-0006-0000.0 DAVIS, LAUREL ELIZABETH TR. & ROBINSON, DANA LEIGH TR. 1172 CENTRAL AVE NEEDHAM MA 02492-

199/142.0-0007-0000.0 KRAVETS, NANCY J. & ROBERT M. TRS KRAVETS TRUST 1164 CENTRAL AVE NEEDHAM MA 02492-

199/216.0-0027-0000.0 JAMISON, CHARLES M. & JAMISON, PATRICIA A 1195 CENTRAL AVE NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................



Select Board 

TOWN OF NEEDHAM 

AGENDA FACT SHEET 

MEETING DATE:  06/13/2023 

Agenda Item Public Hearing Water and Sewer Rates 

Presenter(s) Water and Sewer Rate Structure Committee 

David Davison, Assistant Town Manager/Finance 

Carys Lustig, Director of Public Works 

Michael Retzky, Superintendent of Water and Sewer 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Water and Sewer Rate Structure Committee met on met on April 4, 2023, April 28, 2023, and again on 

May 11, 2023 to finalize its recommendation to the Board.  It is anticipated that the Select Board will vote on 

final water and sewer rates at its meeting on June 27, 2023. 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: None 

3. BACK UP INFORMATION ATTACHED 

a. Legal Notice

b. Water and Sewer Rate Proposal Schedule

c. Water and Sewer Rate Recommendation memo



LEGAL NOTICE 

Town of Needham 

Select Board 

Public Hearing 

The Needham Select Board will hold a public hearing on Tuesday, June 13, 2023 at 6:00 p.m. in 

the Needham Town Hall, 1471 Highland Avenue, Needham, Massachusetts 02492.  The purpose 

of this hearing is to provide the public with an opportunity to comment on any proposed changes 

to the water and sewer rates.  In addition, written comments may be sent to the Select Board, Town 

Hall, 1471 Highland Avenue, Needham, Massachusetts 02492 or may be emailed to 

selectboard@needhamMA.gov 

mailto:selectboard@needhamMA.gov


Current Recommended Change %

Rate Rate

Quarterly Basic Fees (water and sewer) $27.00 $27.00 $0.00 0.0%
Monthly Basic Fee $9.00 $9.00 $0.00 0.0%
Quarterly Second Meter Fee $4.00 $4.00 $0.00 0.0%
Monthly Second Meter Fee $1.34 $1.34 $0.00 0.0%

Rates are per 100 CF
Water - Regular
Step 1 $3.24 $3.30 $0.06 1.9%
Step 2 $3.46 $3.53 $0.07 2.0%
Step 3 $4.35 $4.43 $0.08 1.8%
Step 4 $5.34 $5.44 $0.10 1.9%

Water - Irrigation Meters
Step 1 $5.50 $5.60 $0.10 1.8%
Step 2 $5.93 $6.04 $0.11 1.9%
Step 3 $6.57 $6.69 $0.12 1.8%
Step 4 $8.74 $8.91 $0.17 1.9%

Sewer
Step 1 $9.53 $9.82 $0.29 3.0%
Step 2 $10.52 $10.84 $0.32 3.0%
Step 3 $11.35 $11.69 $0.34 3.0%
Step 4 $12.38 $12.75 $0.37 3.0%

Septage Disposal

Per 1,000 Gallons $85.00 $85.00 $0.00

1 CF = 7.4805 Gallons

AHWS = 12,000 CF Per Year

Town of Needham
Water and Sewer Rate Proposal

























































































































































 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  6/13/2023 

 

Agenda Item Public Hearing: Alcohol License Hearing – Pancho’s Taqueria 
Needham LLC d/b/a Pancho’s Taqueria 
 

Presenter(s) • Carlos Chavira, Owner & Manager of Record 

• John Schlittler, Chief of Police 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Select Board, as local licensing authority, will hold a public hearing in 
accordance with the provisions of M.G.L. c. 138 Sections 12, 34, 64, and 67 and Town 
of Needham Alcohol Regulations.  The purpose of the hearing will be to consider the 
modification, suspension, revocation, or cancellation of the Section 12 Restaurant 
All Alcohol license for Pancho’s Taqueria Needham LLC d/b/a Pancho’s Taqueria. 
The Chief of Police will be present to provide evidence.   
 

2. VOTES REQUIRED BY SELECT BOARD 

1. 
a. Move that the Select Board ______ [finds OR does not find] sufficient 

evidence that, on April 12, 2023, Pancho’s Taqueria Needham LLC d/b/a 
Pancho’s Taqueria violated 204 CMR 2.05(2) permitting an illegality on the 
licensed premises, to wit: Chapter 138, Section 34, sale or delivery of an 
alcoholic beverage to a person under twenty-one years of age; (should such 
evidence be found) and 
 

b. Move that the Select Board suspend Pancho’s Taqueria Needham LLC d/b/a 
Pancho’s Taqueria Section 12 Restaurant All Alcoholic Liquor License for a 
period of ________ day(s) to be served ________ [immediately and 
consecutively OR consecutively on set dates in the future]; and 

 
c. Move that the Select Board authorize the Town Manager to draft and send 

notice of the Select Board’s decision to the Licensee and to the Alcoholic 
Beverages Control Commission. 

 
 
 
 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

2.  
a. Move that the Select Board ______ [finds OR does not find] sufficient 

evidence that, on April 12, 2023, Pancho’s Taqueria Needham LLC d/b/a 
Pancho’s Taqueria violated Town of Needham Alcohol Regulations (Revised 
July 26, 2022): Section 4.6.11 relative to training required by staff who serve 
alcoholic beverages; (should such evidence be found) and 
 

b. Move that the Select Board suspend Pancho’s Taqueria Needham LLC d/b/a 
Pancho’s Taqueria Section 12 Restaurant All Alcoholic Liquor License for a 
period of ________ day(s) to be served ________ [immediately and 
consecutively OR consecutively on set dates in the future]; and 

 
c. Move that the Select Board authorize the Town Manager to draft and send 

notice of the Select Board’s decision to the Licensee and to the Alcoholic 
Beverages Control Commission. 

 

3. BACK UP INFORMATION ATTACHED  
  

a. Violation Notice 
b. Five-Year Lookback Summary of Compliance Check Violations by 

Needham 365 Bev, LLC d/b/a Residence Inn and Penalties Imposed 
c. M.G.L. Chapter 138 Sections 12, 34, 64, and 67 
d. Town of Needham Alcohol Regulations (Revised July 26, 2022) 

 

 
 





 

TOWN OF NEEDHAM 
Town Hall 

1471 Highland Avenue 
Needham, MA 02492-2669 

 

                  

                                                                     

      

 
May 25, 2023 

 

Carlos Chavira 

Pancho's Taqueria Needham, LLC d/b/a Pancho's Taqueria 

1450 Highland Avenue 

Needham, MA 02492 

 

Dear Carlos: 

 

On May 17th, 2023 you met with the Chair and Vice Chair of the Needham Select Board and me to 

discuss the report by the Needham Police Department that your staff served alcoholic beverages to a 

person under twenty-one years of age during a compliance check on April 12th, 2023, in violation of 

Massachusetts General Laws, Chapter 138, Section 34. In addition, you identified that the staff member 

who served the minor was not trained in alcohol service, in violation of Town of Needham Regulations 

for the Sale of Alcoholic Beverages (Revised July 26, 2022) Section 4.6.11. 

 

You provided an account of the encounter, prior violations, and steps taken to ensure that future service to 

underage persons does not occur, to include a discussion on training for all service staff and new practices 

and procedures employed by your establishment. While we appreciate your seriousness in addressing this 

matter, the number of compliance check failures at your establishment over the prior five years requires 

the Board to hold a public hearing to deliberate a potential penalty for the most recent violation.    

 

This letter is to inform you that your public hearing will take place on Tuesday, June 13th, 2023 at 

6:10 PM in Needham Town Hall (Select Board Chambers). If you are unable to attend in person, 

please contact my staff contact by email at mtucker@needhamma.gov to receive a Zoom link. 

 

The Town of Needham takes its responsibility for licensing liquor establishments seriously. The Select 

Board is committed to ensuring that the Town remains a community where only safe, responsible service 

of alcoholic beverages is permitted.  If you have any questions, please contact our office. 

 

Respectfully, 

 

 

 

Kate Fitzpatrick  

Town Manager 

 

cc:   Select Board 

 John Schlittler, Chief of Police 

 Tim McDonald, Director of Health and Human Services  

 Myles Tucker, Support Services Manager 

 

Office of the 
Town Manager 

Telephone: (781) 455-7500 
Email: OTM@NeedhamMA.gov 

mailto:mtucker@needhamma.gov


Pancho's Taqueria Needham, LLC d/b/a 
Pancho's Taqueria Restaurant All Alcoholic

Operative 1: Checked ID, no 
manager present

12/1/2021 - Written Warning, 
12/7/2022 - 2 Day Suspension

Mandatory Public 
Hearing, 3-5 Day 
Suspension
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Part I ADMINISTRATION OF THE GOVERNMENT

Title XX PUBLIC SAFETY AND GOOD ORDER

Chapter 138 ALCOHOLIC LIQUORS

Section 12 LICENSES AUTHORIZING SALE OF BEVERAGES TO BE
DRUNK ON PREMISES; VETERANS' ORGANIZATIONS,
CORPORATIONS, ETC.; SUSPENSION OR REVOCATION;
HOURS OF SALE; LIQUEURS AND CORDIALS; LIQUOR LEGAL
LIABILITY INSURANCE REQUIREMENT

Section 12. A common victualler duly licensed under chapter one
hundred and forty to conduct a restaurant, an innholder duly licensed
under said chapter to conduct a hotel, a pub brewer, a continuing care
retirement community and a keeper of a tavern as defined by this chapter,
in any city or town wherein the granting of licenses under this section to
sell all alcoholic beverages or only wines and malt beverages, as the case
may be, is authorized by this chapter, subject however, in the case of a
tavern, to the provisions of section eleven A, may be licensed by the local
licensing authorities, subject to the prior approval of the commission, to
sell to travelers, strangers and other patrons and customers not under
twenty-one years of age, such beverages to be served and drunk, in case
of a hotel or restaurant or continuing care retirement community licensee,
only in the dining room or dining rooms and in such other public rooms
or areas of a hotel as the local licensing authorities may deem reasonable
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and proper, and approve in writing; and provided further, that the
limitations relative to service and consumption in a restaurant or hotel or
continuing care retirement community only in the dining rooms and such
other public rooms or areas deemed reasonable and proper by the local
licensing authority shall not be deemed to preclude the restaurant or hotel
from allowing a patron to retain and take off the premises only so much
as may remain of a bottled wine purchased by the patron in conjunction
with a meal and not totally consumed by the patron during such meal;
provided further, that the limitations relative to service and consumption
in a tavern, club or war veterans' organization licensed pursuant to this
section shall not be deemed to preclude the tavern, club or war veterans'
organization from allowing a patron, member or guest, as the case may
be, to retain and take off the premises only so much as may remain of a
bottled wine purchased by the patron, member or guest in conjunction
with a meal and not totally consumed by the patron, member or guest
during such meal; provided further, that all such wine bottles shall be
resealed in accordance with regulations promulgated by the commission
and transported in a manner authorized in section 24I of chapter 90 when
carried in a motor vehicle, as defined in section 1 of said chapter 90;
provided, that no tavern license shall be granted to the holder of a hotel
license hereunder. Such sales may also be made, by an innholder licensed
hereunder, to registered guests occupying private rooms in his hotel, and
in the dining room or dining rooms and in such other public rooms or
areas of buildings on the same premises as the hotel and operated as
appurtenant and contiguous to and in conjunction with such hotel, and to
registered guests occupying private rooms in such buildings and in the
case of condominium accommodations that are located appurtenant and
contiguous to and also upon the same premises as a hotel, sales may be
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made by the hotel licensee as the local licensing authorities may deem
reasonable and proper, and approve in writing. Such sales may also be
made by a continuing care retirement community licensed hereunder, to
residents or guests of residents in rooms in a continuing care retirement
community, and in the dining rooms and in such other public rooms or
areas of buildings on the same premises as the continuing care retirement
community and operated as appurtenant and contiguous to and in
conjunction with such continuing care retirement community, and to
guests of residents in such buildings; provided, however, that such sales
may be made by the continuing care retirement community licensee as
the local licensing authorities may deem reasonable and proper and
approve in writing. Such sales may be made by a restaurant licensee at
such stands or locations in a sports arena, stadium, ball park, race track,
auditorium or in any one building at an airport as the local licensing
authority may deem reasonable and proper, and approve in writing. A
local licensing authority may grant a license for the sale of all alcoholic
beverages or a license for the sale of wines and malt beverages at any
location on the grounds of a golf course as it deems reasonable and
proper. Upon an application for a restaurant license, the local licensing
authorities may in their discretion grant such a license authorizing the
sale of alcoholic beverages on all days of the week or one authorizing
such sale on secular days only, and the decision of such authorities as to
which of the two types may be granted upon any particular application
shall be final. During such time as the sale of such alcoholic beverages is
authorized in any city or town under this chapter, the authority to grant
innholders' and common victuallers' licenses therein under chapter one
hundred and forty shall be vested in the local licensing authorities;
provided, that if a person applies for the renewal of both a common
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victualler's license or an innholder's license under said chapter one
hundred and forty and a hotel or a restaurant license, as the case may be,
under this section and the local licensing authorities refuse to grant said
common victualler's or innholder's license or fail to act on the
applications therefor within a period of thirty days, such applicant may
appeal therefrom to the commission in the same manner as provided in
section sixty-seven and all the provisions of said section relative to
licenses authorized to be issued by local licensing authorities under this
chapter shall apply in the case of such common victualler's license or
innholder's license.

If a license granted under this section to a person holding a license as an
innholder or common victualler is suspended or revoked for any
particular cause, no action shall be taken on account thereof by such
authorities with respect to such innholder's or common victualler's license
prior to the expiration of the period provided for an appeal under section
sixty-seven in case no such appeal is taken, or prior to the disposition of
any such appeal so taken, nor thereafter, except for further cause, in case
such disposition is in favor of the appellant. Any club in any city or town
wherein the granting of licenses to sell alcoholic beverages, or only wines
and malt beverages, as the case may be, is authorized under this chapter
may be licensed by the local licensing authorities, subject to the approval
of the commission, to sell such beverages to its members only, and also,
subject to regulations made by the local licensing authorities, to guests
introduced by members, and to no others. A member of a club licensed
under this section may bring wine to be consumed on the premises with a
meal purchased at the club, unless the club objects, which it may do at its
sole discretion. At all times the club shall control the handling, serving
and dispensing of wine in accordance with this chapter and may refuse to
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pour wine for any patron for any reason or for no reason, regardless of
whether bottles are opened or unopened. Unopened bottles shall be
returned to the patron who shall remove such bottles from the premises at
the conclusion of the event, and open bottles shall be returned and
resealed in accordance with regulations promulgated by the commission
and transported in a manner authorized by section 24I of chapter 90 when
carried in a motor vehicle, as defined in section 1 of said chapter 90. The
club shall set and charge a reasonable corkage fee, which shall be added
to the member's meal expense. Such fee shall be set at not less than $30
and shall be applied to each bottle of wine that is opened.

The local licensing authorities of any city or town wherein the granting of
licenses under this section to sell all alcoholic beverages or only wines
and malt beverages, as the case may be, is authorized by this chapter,
may, subject to the approval of the commission and irrespective of any
limitation of number of licenses contained in section seventeen, issue a
license to any corporation the members of which are war veterans and
which owns, hires or leases in such city or town a building, or space in a
building, for the use and accommodation of a post of any war veterans'
organization incorporated by the Congress of the United States, to sell
such beverages to the members of such post only, and also, subject to
regulations made by the local licensing authorities, to guests introduced
by such members and to no others.

The local licensing authorities may determine in the first instance, when
originally issuing and upon each annual renewal of licenses under this
section, the amount of the license fee, for a tavern license or for any other
license under this section for the sale of all alcoholic beverages, or for
any other license under this section for the sale of wines and malt
beverages, and provided that nothing herein shall prevent such authorities
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from establishing license fees differing in amounts within the limitations
aforesaid for restaurant licenses authorizing such sale on secular days
only. If different license fees are so established the fee for licenses
authorizing the sale of alcoholic beverages on all days of the week shall
not be more than twenty-five per cent higher than the fee for licensing
such sale on secular days only. Before issuing a license to any applicant
herefor under this section, or before a renewal of such license, the local
licensing authority shall cause an examination to be made of the premises
of the applicant to determine that such premises comply in all respects
with the appropriate definition of section one and that the applicant is not
less than twenty-one years of age and a person of good character in the
city or town in which he seeks a license hereunder. No license shall be
issued to any applicant who has been convicted of a violation of a federal
or state narcotic drugs law.

The local licensing authorities may accept the surrender of a license
issued under this section and may issue in place thereof to the same
licensee any other form of license authorized under this section, and may
allow as a credit on the fee for the new license the license fee paid for the
license surrendered but no refund shall be authorized. Different licenses
issued as aforesaid for any portion of the same license year to the same
licensee shall count as one license for the purposes of section seventeen.

The hours during which sales of such alcoholic beverages may be made
by any licensee as aforesaid shall be fixed by the local licensing
authorities either generally or specially for each licensee; provided,
however, that no such sale shall be made on any secular day between the
hours of two and eight o'clock antemeridian and that, except as provided
in section thirty-three, no such licensee shall be barred from making such
sales on any such day after eleven o'clock antemeridian and before eleven
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o'clock postmeridian, and no tavern shall be kept open on any such day
between one o'clock antemeridian and eight o'clock antemeridian;
provided, further, that any such licensee or his manager shall not be
prohibited from being on the licensed premises at any time; provided,
further, that the employees, contractors or subcontractors shall not be
prohibited from being upon such premises at any time for the purpose of
cleaning, making renovations, making emergency repairs to or providing
security for, such premises or preparing food for the day's business or
opening or closing the business in an orderly manner. The licensing
authority shall not decrease the hours during which sales of such alcohol
beverages may be made by a licensee until after a public hearing
concerning the public need for such decrease; provided, however, that a
licensee affected by any such change shall be given 2 weeks notice of the
public hearing.

No license issued under this section shall be subject to any condition or
requirement varying the occupancy of the licensed premises as certified
by any person or state or local agency charged with the administration or
enforcement of the state building code or any of its rules or regulations.

No person, firm, corporation, association or other combination of
persons, directly or indirectly, or through any agent, employee,
stockholder, officer or other person, or any subsidiary whatsoever,
licensed under the provisions of sections eighteen or nineteen shall be
granted a license under this section.

In cities and towns which vote to authorize under section eleven the
granting of licenses for the sale of all alcoholic beverages, specific
licenses may nevertheless be granted under this section for the sale of
wines or malt beverages only, or both. The licensing authorities may
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refuse to grant licenses under this section in certain geographical areas of
their respective cities or towns, where the character of the neighborhood
may warrant such refusal.

All malt beverages sold by a licensee under this section containing not
more than three and two tenths per cent of alcohol by weight shall be
expressly sold as such.

No malt beverage shall be sold on draught from a tap, faucet or other
draughting device, unless there shall plainly appear on or attached to such
device, in legible letters, the brand or trade name of the malt beverage so
sold therefrom.

In any city or town wherein the granting of licenses under this section to
sell alcoholic beverages or wines and malt beverages is authorized, a
person may be granted a general on-premise license by the local licensing
authorities, subject to the prior approval of the commission, authorizing
him to sell alcoholic beverages without food to patrons and customers
subject to all other relevant provisions of this chapter, provided that such
beverages shall be sold and drunk in such rooms as the licensing
authorities may approve in writing. The annual license fee for such
general on-premise license shall be determined by the local licensing
authority. For the purposes of section eleven an affirmative vote on
subdivision A or B shall be considered an authorization for the granting
of general on-premise licenses in a city or town.

A common victualler who holds a license pursuant to this section may
provide on premises sample wine or malt beverage tasting; provided
however, that such licensee shall not solicit orders for wine or malt for
off premises consumption; and provided further, that any such wine
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tasting shall be limited to one ounce per serving and any such malt
beverage tasting shall be limited to two ounces per serving and food shall
be served in conjunction with any such wine or malt beverage tasting.

In any city or town which votes to accept the provisions of this
paragraph, a common victualler, who holds a license under this section to
sell wines and malt beverages may, upon written approval, also sell
liqueurs and cordials pursuant to said license, subject, however, to all
other licensing provisions of this chapter.

A common victualler who holds a license for the sale of all alcoholic
beverages or holds a license for the sale of wines and malt beverages and
who also holds pursuant to this section written approval to sell liqueurs
and cordials pursuant to his license may provide on-premises sample
liqueurs and cordials tasting; provided however, that a licensee shall not
solicit orders for liqueurs and cordials for off-premises consumption; and
provided, further, that any such liqueurs and cordials tasting shall be
limited to 1/4 of an ounce per serving and food shall be served in
conjunction with any liqueurs and cordials tasting.

A common victualler who holds a license for the sale of all alcoholic
beverages may provide on premises sample alcoholic beverages tasting;
provided, however, that a licensee shall not solicit orders for alcoholic
beverages for off–premises consumption; and provided further, that any
tasting of alcoholic beverages, other than wines and malt beverages, shall
be limited to 1/4 of an ounce per serving and food shall be served in
conjunction with any alcoholic beverages tasting.

No license shall be issued or renewed under this section until the
applicant or licensee provides proof of coverage under a liquor legal
liability insurance policy for bodily injury or death for a minimum
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amount of $250,000 on account of injury to or death of 1 person, and
$500,000 on account of any 1 accident resulting in injury to or death of
more than 1 person. Proof of the insurance coverage required by this
section shall be made by filing a certificate of insurance in a form
acceptable to the local licensing authority. The insurance shall be subject
to sections 5 and 6 of chapter 175A of the General Laws.
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Part I ADMINISTRATION OF THE GOVERNMENT

Title XX PUBLIC SAFETY AND GOOD ORDER

Chapter 138 ALCOHOLIC LIQUORS

Section 34 SALE, DELIVERY OR FURNISHING ALCOHOLIC BEVERAGES
TO PERSONS UNDER TWENTY-ONE YEARS OF AGE;
EMPLOYMENT OF PERSONS UNDER EIGHTEEN YEARS OF
AGE

Section 34. No person shall receive a license or permit under this chapter
who is under 21 years of age. Whoever makes a sale or delivery of any
alcoholic beverage or alcohol to any person under 21 years of age, either
for his own use or for the use of his parent or any other person, or
whoever, being a patron of an establishment licensed under section 12 or
15, delivers or procures to be delivered in any public room or area of
such establishment if licensed under section 12, 15, 19B, 19C or 19D or
in any area of such establishment if licensed under said section 15, 19B,
19C or 19D any such beverages or alcohol to or for use by a person who
he knows or has reason to believe is under 21 years of age or whoever
procures any such beverage or alcohol for a person under 21 years of age
in any establishment licensed under section 12 or procures any such
beverage or alcohol for a person under 21 years of age who is not his
child, ward or spouse in any establishment licensed under said section 15,
19B, 19C or 19D or whoever furnishes any such beverage or alcohol for
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a person under 21 years of age shall be punished by a fine of not more
than $2,000 or by imprisonment for not more than one year or both. For
the purpose of this section the word ''furnish'' shall mean to knowingly or
intentionally supply, give, or provide to or allow a person under 21 years
of age except for the children and grandchildren of the person being
charged to possess alcoholic beverages on premises or property owned or
controlled by the person charged. Nothing in this section shall be
construed to prohibit any person licensed under this chapter from
employing any person 18 years of age or older for the direct handling or
selling of alcoholic beverages or alcohol.

Notwithstanding the provisions of clause (14) of section 62 of chapter
149, a licensee under this chapter may employ a person under the age of
18 who does not directly handle, sell, mix or serve alcohol or alcoholic
beverages.
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Part I ADMINISTRATION OF THE GOVERNMENT

Title XX PUBLIC SAFETY AND GOOD ORDER

Chapter 138 ALCOHOLIC LIQUORS

Section 64 SUSPENSION OR REVOCATION OF LICENSE; HEARING;
NOTICE; DISQUALIFICATION; SURRENDER OF LICENSE;
REFUNDS

Section 64. The licensing authorities after notice to the licensee and
reasonable opportunity for him to be heard by them, may modify,
suspend, revoke or cancel his license upon satisfactory proof that he has
violated or permitted a violation of any condition thereof, or any law of
the commonwealth. If at any hearing a licensee is charged with serving or
selling alcohol or alcoholic beverages to a person under twenty-one years
of age, written notice of said allegations shall be sent by the licensing
authorities to the parent or guardian of such person. If the license is
revoked, the licensee shall be disqualified to receive a license for one
year after the expiration of the term of the license so revoked, and if he is
the owner of the premises described in such revoked license, no license
shall be issued to be exercised on said premises for the residue of the
term thereof.
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If it appears to the commission that a license has been issued under this
chapter by the local licensing authorities in excess of the quota prescribed
by section seventeen or in violation of section sixteen A or any other
provision of this chapter, the commission shall, after notice to said
authorities and to the holder of such license and after reasonable
opportunity for them to be heard by it, revoke such license, whereupon
such license shall be surrendered to said authorities, and the decision of
the commission shall be final and conclusive. The holder of a license so
revoked shall not be subject to prosecution for any sales theretofore made
by him under such license on the ground that such license was illegally
issued. The city or town whose licensing authorities issued any license so
revoked shall forthwith refund to the holder thereof the entire fee paid
therefor and authority is hereby granted to such city or town to pay the
same out of any funds available.
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Part I ADMINISTRATION OF THE GOVERNMENT

Title XX PUBLIC SAFETY AND GOOD ORDER

Chapter 138 ALCOHOLIC LIQUORS

Section 67 APPEALS ON REFUSAL TO GRANT OR REVOCATION OF
LICENSE; HEARING; NOTICE OF APPROVAL; REVOCATION
BY COMMISSION; REAPPEAL

Section 67. Any applicant for a license who is aggrieved by the action of
the local licensing authorities in refusing to grant the same, or by their
failure to act within the period of thirty days limited by section sixteen B,
or any person who is aggrieved by the action of such authorities in
modifying, suspending, cancelling, revoking or declaring forfeited the
same, may appeal therefrom to the commission within five days
following notice of such action or following the expiration of said period,
upon petition in writing, setting forth all the material facts in the case.

The commission shall hold a hearing upon each such appeal, requiring
due notice to be given to all interested parties. The decision of the
commission shall be made not later than thirty days after the completion
of the hearing.

If the commission approves the action of the local licensing authorities it
shall issue notice to them to that effect, but if the commission
disapproves of their action it shall issue a decision in writing advising
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said local authorities of the reasons why it does not approve, and shall
then remand the matter to the said local authorities for further action. The
commission shall not in any event order a license to be issued to any
applicant except after said applicant's application for license has first
been granted by the local authorities.

Pending a decision on the appeal, the action of the local licensing
authorities shall have the same force and effect as if the appeal had not
been taken. Upon the petition of twenty-five persons who are taxpayers
of the city or town in which a license has been granted by such
authorities, or who are registered voters in the voting precinct or district
wherein the licensed premises are situated, the commission shall, or upon
its own initiative the commission may, investigate the granting of such a
license or the conduct of the business being done thereunder, and shall,
after a hearing, modify, suspend, revoke or cancel such license if, in its
opinion, circumstances warrant.

If the local licensing authorities fail to suspend, revoke, cancel or declare
forfeited a license or to perform any other disciplinary act when lawfully
ordered so to do by the commission upon appeal or otherwise, within
such reasonable time as it may prescribe, the commission may itself
revoke such license or perform such act, with the same force and effect as
if issued or performed by the local licensing authorities, but no license
shall be issued by the commission except in ratification of a prior
issuance to the same party by the local authorities.

In any case in which the commission finds during said hearing that the
licensee pursuant to section 12 has served or sold alcohol or alcoholic
beverages to either a person under 21 years of age in violation of section
64 or to an intoxicated person in violation of section 69 within the 24
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months immediately preceding the date of the alleged violation which is
the subject of the hearing, said commission may, in addition to any other
sanctions or conditions it may impose, require as a condition precedent to
any modification, reinstatement or renewal of said license thereafter that
the licensee provide a certificate of insurance for liquor liability of the
licensee to a limit of not less than $100,000 to any one person and
$200,000 to all persons; provided, however, that if the licensee is
required to obtain insurance coverage under said section 12, then the
licensing authority may increase the limits set by said section 12. In any
other case in which the commission may act pursuant to this section, it
may increase, but not decrease, the limits of liquor liability insurance, if
any, required by the local licensing authorities as a condition precedent to
the modification, reinstatement or renewal of a license.

After receipt by the local licensing authorities of a decision from the
commission as set forth in the third paragraph hereof, any applicant for
renewal of a license or any licensee who is aggrieved by the action of the
local licensing authorities modifying, cancelling, revoking or declaring
forfeited a license or failing to issue a license, which would in effect
renew for one year a license held during the previous year by the
applicant may, if the said local licensing authority fails within five days
after receipt of said decision to take the action recommended therein,
again appeal to the commission, upon petition in writing setting forth all
the material facts in the case. In the event of such reappeal, the
commission shall hold a hearing on such reappeal, requiring due notice to
be given to all interested parties. If the commission, on such reappeal
approves the action of the local licensing authorities, it shall issue notice
to them to that effect, but if the commission disapproves their action, it
shall issue a decision in writing advising said local authorities of the
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reasons why it does not approve. This decision of the commission on
reappeal shall be final; provided, that in no event shall the commission
order the local licensing authorities to issue any licenses to an applicant
not a party to the appeal. If the local licensing authorities fail to issue a
license which would have the effect of renewing for one year a license
held by the applicant during the previous year, subject to the limitation
set forth herein, or to perform any other act when lawfully ordered so to
do by the commission upon reappeal, within such time as it may
prescribe, the commission may itself, after such reappeal, issue such
license to a party to the appeal or perform such act, with the same force
and effect as if issued or performed by the local licensing authorities.

Hearings by the commission on appeals as required by the provisions of
this section may be held in the discretion of the commission when
required by public convenience or shall be held upon written request of
twenty-five persons who are taxpayers of the city or town in which the
license is intended to be exercised, in the nearest of the following cities
or towns to the city or town in which the license is intended to be
exercised:—Pittsfield, Greenfield, Springfield, Worcester, Fitchburg,
Boston, Barnstable, New Bedford, Brockton, Lowell or Salem.

Upon the receipt of such appeal the commission shall forthwith notify the
local licensing authorities thereof by mailing registered mail and said
request shall be made within ten days of such mailing.
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Licensing Authority:  Select Board   Revision Date:    07/26/2022 

  

 

The Needham Select Board, acting as local licensing authority pursuant to the provisions of 

Massachusetts General Laws Chapters 138 and 140 and other relevant legal authority, 

promulgates these regulations applicable to the sale and distribution of alcoholic beverages in the 

Town of Needham. These regulations are in addition and supplemental to all other legal 

requirements, including but not limited to applicable State and Federal law and regulations. 
 

I.    TYPES OF LICENSES TO BE GRANTED IN NEEDHAM 
 

The Town of Needham issues the types of alcoholic beverages licenses listed below.  All 

licenses shall comply with Chapter 138 of the Massachusetts General Laws, and Chapter 204 

of the Code of Massachusetts Regulations, as they relate to the specific type of license. 
 

1.1 Innholders All Alcoholic Beverages: issued to qualified applicants to sell all 

alcoholic beverages in a hotel dining area with a seating capacity of not less than 

ninety-nine (99) persons and a living capacity of not less than fifty (50) rooms, 

under the applicable regulations of Massachusetts General Laws, the Town of 

Needham Rules & Regulations Governing the Sale of Alcoholic Beverages, and any 

and all conditions stipulated for the specific license. The Service of alcoholic 

beverages to the room of any registered guest is prohibited unless otherwise 

authorized by the Select Board.  (M.G.L. c.138, s.11, D; 11/7/72 election) 
 

1.2 Restaurant All Alcoholic Beverages: issued to qualified applicants to sell all 

alcoholic beverages in a restaurant and/or function room under the applicable 

regulations of Massachusetts General Laws, the Town of Needham Rules & 

Regulations Governing the Sale of Alcoholic Beverages, and any and all conditions 

stipulated for the specific license. (M.G.L. c.138, s.11, E; 11/4/80 election; M.G.L. 

c.138, s.12; Chapter 32 of the Acts of 2014; 4/8/2014 election)  
 

1.3 Restaurant Wine and Malt Beverages:  issued to qualified applicants to sell only 

wine and malt beverages in a restaurant under the applicable regulations of 

Massachusetts General Laws, the Town of Needham Rules & Regulations 

Governing the Sale of Alcoholic Beverages, and any and all conditions stipulated 

for the specific license.  (M.G.L. c.138, s.12; Chapter 169 of the Acts of 2001; 

11/8/01 election)  
 

1.4      Club and Veterans’ Organization All Alcoholic Beverages:  issued to qualified 

applicant Clubs existing under Chapter 180 of Massachusetts General Laws and 

Veterans’ Organizations duly chartered or authorized by the Laws of the United 

States or the Commonwealth of Massachusetts to sell all alcoholic beverages under 

the applicable regulations of Massachusetts General Laws, the Town of Needham 

Rules & Regulations Governing the Sale of Alcoholic Beverages, and any and all 

conditions stipulated for the specific license. (M.G.L. c.138, s.12; 11/8/88 election) 
 

1.5 One Day Special Event:  issued to qualified applicants of non-profit status to sell all 

alcoholic beverages; or to sell wine and malt beverages only; or to qualified 

applicants of for-profit status to sell wine and malt beverages only under the 

applicable regulations of Massachusetts General Laws, the Town of Needham Rules 



 

 

  

& Regulations Governing the Sale of Alcoholic Beverages, and any and all 

conditions stipulated for the specific license.  (M.G.L. c.138, s.14) 

 

1.6 Package Store All Alcoholic Beverages: issued to qualified applicants to sell all 

alcoholic beverages in packages not to be consumed on the premises under the 

applicable regulations of Massachusetts General Laws, the Town of Needham Rules 

& Regulations Governing the Sale of Alcoholic Beverages, and any and all 

conditions stipulated for the specific license.  (Chapter 207 of the Acts of 2012; 

Approved 11/6/2012 election) 

 

1.7 Package Store Wine and Malt Beverages:  issued to qualified applicants to sell wine 

and malt beverages in packages not to be consumed on the premises under the 

applicable regulations of Massachusetts General Laws, the Town of Needham Rules 

& Regulations Governing the Sale of Alcoholic Beverages and any and all 

conditions stipulated for the specific license.   (Chapter 207 of the Acts of 2012; 

Approved 11/6/2012 election) 

 

1.8 Farmer Series Pouring Permit: issued to qualified applicants to sell malt beverages, 

for consumption on the grounds of a licensed farmer-brewery pursuant to M.G.L. 

c.138, §19C, as well as on the grounds of the farm operated as appurtenant and 

contiguous to, and in conjunction with, such farm, and in accordance with the 

applicable regulations of the Massachusetts General Laws, the Town of Needham 

Rules & Regulations Governing the Sale of Alcoholic Beverages and any and all 

conditions stipulated for in the specific license. For purposes of this policy, the word 

“license”, “licensee”, and “licensed premises” shall include a “Farmer Series 

Pouring Permit”, “Farmer Series Pouring Permittee”, and “premises subject to a 

Farmer Series Pouring Permit”, respectively, unless otherwise noted.   

 

 

II.  COMPLIANCE   

 

2.1  The issuance of a license by the Select Board for the sale of alcoholic beverages 

under M.G.L. c. 138 applies only to said sales and does not release the licensee from 

compliance, nor does it assume compliance with the rules, regulations, requirements 

and procedures of other government boards, agencies or bodies having jurisdiction. 

 

2.2   Failure to comply with these regulations, the laws of the Commonwealth of 

Massachusetts, the Regulations of the Alcoholic Beverages Control Commission 

(ABCC) or the Town’s bylaws may result in the revocation, suspension or   

cancellation of the license.   

 

III. SPECIAL LICENSE PROVISIONS (applicable to Restaurants only) 

 

3.1  Bar Service The sale or service of alcoholic beverages for consumption at any 

unapproved Bar Service Area is prohibited. For the purposes of these regulations, 

Bar Service Area is defined as service across a counter at which alcoholic drinks are 

prepared to patrons who may or may not be waiting to dine.  Bar Service Areas are 

permitted only in locations expressly approved and authorized by the Select Board.  

Such authorization may be granted under the following conditions: 



 

 

  

  

a) The Board makes a finding that it is in the best interest of the Town to allow the 

service of alcoholic beverages in the Bar Service areas; 

b) No more than a total of  fifteen (15) seats or twenty percent (20%) of the total 

seats in the premises, whichever is less, shall be allowed in the Bar Service 

area(s), except that the Board may after hearing, with notice pursuant to M.G.L. 

Chapter 138 section15A, authorize a greater number where such seats are 

intended for food service customers as part of the licensee’s business plan; 

c) The seats in the Bar Service areas are included when calculating the number of 

seats in the premises; 

d) All food and beverages on the menu served in the public dining room shall be 

available for service to the patrons in the Bar Service areas; and 

e) Each licensee with bar seating shall annually as part of its license renewal 

application provide the Select Board with a statement certified by a Certified 

Public Accountant as to the percentage the annual sales for the previous period 

of October 1-September 30 of alcoholic beverages compared to the total annual 

sales of food and alcoholic beverages.  If the percentage exceeds thirty-five 

percent (35%), the Select Board may investigate to determine whether the 

service of alcoholic beverages has become more than incidental to the service of 

food on the premises.  If the Board determines that the sale of alcoholic 

beverages has become more than incidental to the sale of food on the premises, 

it may after hearing modify the license to require the licensee to reduce its 

amount of Bar Service Area seating.  

 

IV. GENERAL RULES AND REGULATIONS APPLICABLE TO HOLDERS OF 

LICENSES TO SELL ALCOHOLIC BEVERAGES WITHIN THE TOWN 

 

 This section shall apply to any and all alcoholic beverages licenses issued by the Board to 

eligible restaurants, clubs, veterans’ organizations, innholders licensees, package stores, 

farmer series pouring permittees, and, with noted exceptions, one-day special event licensees. 

 The Licensing Board reserves the right to add to, amend, modify or revoke these rules and 

regulations at such time or times as the Licensing Board deems appropriate. 

 

 Subject to further limitations fixed or from time to time modified by the Select Board with 

respect to a particular license, the General Laws of Massachusetts and the regulations of the 

Alcoholic Beverages Control Commission, the following rules and regulations shall be in full 

force and effect: 

 

 4.1 Fire Safety Inspections (applicable to Restaurants, Innholders & Clubs only) 

Chapter 304 of the Acts of 2004, An Act Relative to Fire Safety In the 

Commonwealth, requires that every license holder under M.G.L. Chapter 138 

Section 12 must submit as a precondition of renewal of the license “a valid 

certificate of inspection issued by a local inspector and signed by the head of the fire 

department for the city, town or district in which the premises is located.”  No 

license shall be issued for the sale of alcoholic beverages in the Town until such 

time as a copy of the valid certificate of inspection has been filed with application. 

 

4.2 Hours of Operation 

 4.2.1    The hours during which the sale of all alcoholic beverages to be consumed 



 

 

  

on the premises may be made by any licensee shall be from 11:00 a.m. to 11 

p.m. on secular days and from 10:00 a.m. to 11 p.m. on Sundays, unless 

otherwise determined by the Select Board.  

 

 4.2.2   The hours during which the sale of all alcoholic beverages to be 

consumed off the premises may be made by any licensee shall be from 

9:00 a.m. to 10:00 p.m., Monday through Saturday, including legal 

holidays, and 12:00 noon to 6:00 p.m. on Sundays, unless otherwise 

determined by the Select Board. Holiday sales hours are further limited to 

the holiday schedule set by the ABCC.   

 

4.2.3 The Board may adjust hours for individual and/or classifications of licensees 

upon receipt of their request(s) for consideration of special circumstances 

and/or occasions. 

 

4.2.4 Except for alcohol sold by a Farmer Series Pouring Permittee, the hours 

during which the sale of all alcoholic beverages may be made in a dining 

room are further limited to the time when the dining room is open and food 

service is available to the public. No alcoholic beverages shall be sold or 

served in a dining room before the dining room is open and food service is 

available, or after the dining room has been closed and food service has been 

suspended to the public.  

 

4.2.5 No patron shall be served or sold alcoholic beverages within the licensed 

premises before or after the hours stated in the license.  

 

4.2.6  No alcoholic beverages shall be served for on premises consumption within 

the licensed premises during the fifteen (15) minutes preceding the hours 

stated on the license at which service of alcoholic beverages must cease.   

 

4.2.7  All bottles, glasses, containers, etc., shall be cleared from all tables and bars 

within thirty (30) minutes of the established closing hour and all patrons will 

be off the licensed premises within forty-five (45) minutes of the established 

closing hour. 

 

4.2.8  With the exception of the licensee and the manager, all employees shall 

vacate the licensed premises no later than sixty (60) minutes after the 

official closing hour designated on the alcohol license.  Bona fide employees 

of the licensed establishment may remain upon or enter upon the licensed 

premises outside of the regular hours of operation while actually engaged in 

cleaning, opening, closing or preparing for the current or next day’s 

business, but they may not dispense or consume any alcoholic beverage 

during such non-public hours. In any instance wherein a licensee will have 

employees working on the licensed premises in excess of sixty (60) minutes 

before or after the serving times, the licensee shall cause notification of the 

fact to be given by telephone to the Needham Police Department along with 

the estimate as to how long the work party will be on the premises. This 

provision shall not limit employees from being on the premises to produce 



 

 

  

malt beverages in accordance with a license issued pursuant to G.L. c.138, 

§19C or §19D. 

 

4.3 Payment of Charges and Taxes 

Applicants and licensees must pay, in full, all taxes and charges owed to the Town 

on a current basis prior to the issuance of a new license, the transfer of an existing 

license and/or the annual renewal of a license. 

 

4.4 Filing and Application Requirements (excludes One Day Special Event Licenses) 
  

4.4.1 Abutter Notification  

  When conducting a public hearing to consider the issuance of a license to 

sell or serve wine, malt and/or alcoholic beverages, the Board shall require 

the applicant to notify all owners of property within a 300-foot radius of the 

premises to be licensed 

 

4.4.2    Insurance  

  No license shall be issued for the sale of alcoholic beverages (one day 

special licenses excluded) in the Town until such time as the applicant shall 

present to the Select Board a certificate of insurance showing that the 

applicant carries the following policies of insurance from an insurance 

company licensed by the Department of Insurance of the Commonwealth of 

Massachusetts as follows:  workers’ compensation insurance as required by 

M.G.L. Chapter 152; and liquor liability insurance in the minimum amount 

of $100,000 per person/$1,000,000 aggregate for personal injury and 

$100,000 per occurrence for property damage. 

  

4.4.3 Fees 

 All license fees of the Board are incorporated in these rules and regulations 

as Attachment I, Schedule of Town of Needham Liquor License Fees.  

These fees shall be non-refundable. 

 

4.4.3.1  Filing Fees     All required filing fees shall be paid in full at such 

time as the application is filed. The Board’s filing fee shall be paid 

by check, made payable to the “Town of Needham.”   Filing fees 

required by the Commission must be by certified check or bank 

treasurers check made payable to the “Commonwealth of 

Massachusetts” and/or the “Alcoholic Beverages Control 

Commission.”  Filing fees shall not be pro-rated for any reason.  

 

4.4.3.2 License Fees     All license fees for the initial issuance of a new 

license, or for the transfer of an existing license, for a change in 

the structural composition of a licensed premises, and/or for the 

annual renewal of a license shall be paid in full prior to the 

issuance of the license. The payment of the license fee shall be by 

cash, certified check or bank treasurer’s check payable to “Town 

of Needham.” The initial license fee will be pro-rated based on the 

number of months remaining in the calendar year at the time of 

occupancy.   



 

 

  

  

4.4.4   Floorplans – On Premises Licenses (M.G.L. Ch 138 s.12 and Farmer Series 

Pouring Permittee) 

 

4.4.4.1 With the exception of applicants for package store licenses and a 

one-day special events license and without limiting the application 

of Chapter 6 of the State Building Code, applicants or licensees 

shall submit to the Board along with the application for license, an 

architectural floor plan, drawn to scale, that includes the following 

information, which will be clearly marked: 

  

a) the net floor area (net floor area shall be the area of the rooms 

measured between the interior walls exclusive of stairways, 

service bars, hallways, etc.) and dimensions of the existing 

room or rooms and exterior premises requested to be licensed 

including dining rooms, function rooms, exterior premises and 

rooms in which  alcoholic beverages are to be stored; 

b)  the location of any proposed Bar Service Areas, cocktail 

lounges (for innkeepers license only), or other area where 

patrons may stand while consuming alcohol; 

c)   areas in which seats or benches are to be securely fastened to 

the floor and areas in which the seats and tables are moveable; 

d) entrances and exits; 

e) kitchens and/or food preparation areas; 

f) take out areas; 

g) storage areas; 

h) restrooms;  

i) all rooms not being requested to be licensed shall be labeled as 

to their function, such as, kitchen, coatroom, lobby, etc.;  

j) total occupant load;  

k) areas where food trucks or other mobile food vendors may be 

parked for the purposes of serving patrons; and 

l) other spaces, or in relevant cases, exterior premises for which 

approval of the Board for the sale of alcoholic beverages is 

requested.  Approval of the use of exterior space will only be 

allowed if there is a physical barrier and signage restricting the 

transportation or possession of any alcohol, wine, or malt 

beverage beyond the limitation of the barrier. 

 

4.4.4.2 The number and location of all seats, chairs, and stools upon or 

within the licensed premises must be approved in writing by the 

Board.  In no event shall the total number of seats, chairs, and 

stools upon the licensed premises exceed the maximum seating 

capacity nor the maximum occupancy capacity of the licensed 

premises. 

 

4.4.4.3 No physical alteration, the effect of which would be to constitute a 

change in the description of the licensed premises as shown on the 

license, shall be made without prior written approval of the Board. 



 

 

  

 

4.4.4.4 Outdoor seating shall be excluded from the seating capacity used 

to determine the type of license granted to applicant. 

 

4.5.5 Floor Plans – Off Premise Licenses (M.G.L. Ch 138 s. 15) 

 

4.5.5.1  Applicants for a package store license shall submit to the Board 

along with the application for license, an architectural floor plan, 

drawn to scale, that includes the following information, which will 

be clearly marked: 

 

a) the net floor area (net floor area shall be the area of the rooms 

measured between the interior walls exclusive of stairways, 

service bars, hallways, etc.) and dimensions of the existing 

room or rooms and exterior premises requested to be licensed; 

b) gross floor area of the premises and those portions of the 

premises proposed to be dedicated to the sale, storage or 

display of alcoholic beverages; 

c)  entrances and exits; 

d)   storage areas; 

e)   restrooms; 

f)   cash register areas. 

 

4.5.5.2 Applicants shall submit a plan for signage including window 

display signs. 

 

4.6 General and Miscellaneous Provisions 

 

4.6.1 No alcoholic beverages shall be taken from the building so approved in the 

licenses, with exception of approved exterior seating noted on floorplan, as 

noted in section 4.4.4.1(l). This does not apply to package stores and sales 

conducted pursuant to G.L. c.138, §19C or §19D. 

 

4.6.2 No licensee shall sell alcoholic beverages in any part of the premises not 

specified on its license, including a license issued by the Alcoholic 

Beverages Control Commission only. No change of such area or location 

shall be made without prior written approval of the Select Board.  The 

licensed premises shall meet and fully comply with all health standards and 

regulations applicable to the sale of alcoholic beverages. 

 

4.6.3 The licensed premises must be well lighted at all times. 

 

4.6.4 There shall be no indecent or immoral entertainment on the licensed 

premises. 

 

4.6.5 Gambling, lotteries, or other illegal machines or games are prohibited except 

as otherwise permitted by law. 

 



 

 

  

4.6.6 The licensed premises shall be subject, at all times, to inspection by 

members of the Select Board, the Town Manager, Inspector of Buildings, 

Board of Health or its representatives, Police Department, Fire Department, 

or any other department or official of the town so directed by the Select 

Board. 

 

   4.6.7   Food service shall be available in all areas where alcoholic beverages are to 

be served for consumption on premises. 

 

  4.6.8 Meals must be served on solid dinnerware with silverware accompanying 

the same. No paper plates or plastic cutlery is permitted.  Alcoholic 

beverages may be consumed only from glassware.  Package stores, Farmer 

Series Pouring Permittees, and one day licenses are excluded from this 

provision. 

 

4.6.9 No licensed restaurant, Farmer Series Pouring Permittee, or package store 

may permit the use of any amusement service such as electronic games on 

the premises.  

 

4.6.10 Service of alcoholic beverages shall be by a bartender/server/wait person 

(applicable to on premise licensees only, including Farmer Series Pouring 

Permittees). 

 

4.6.11 At all times that the licensed premises are open for the sale or service of 

alcoholic beverages, the licensee shall have on the premises a manager or 

assistant manager who has successfully completed an in-person alcoholic 

beverage server training program satisfactory to the Select Board.  The 

onsite manager/assistant manager shall be responsible for compliance with 

all applicable laws of the Commonwealth of Massachusetts concerning the 

sale of alcoholic beverages and the Town’s rules and regulations for the 

provision and consumption of alcoholic beverages. The designated 

manager/assistant manager shall have full authority to make decisions 

concerning the operation of the establishment. 

 

a) A current employee roster shall be available upon request to the Town 

for all licensed establishments.  It is the obligation of the licensee to 

inform all employees about the rules and regulations of the Needham 

Select Board, the Alcoholic Beverages Control Commission, and any 

and all applicable Massachusetts laws. 

 

b) Any employee engaged in the sale and handling of alcoholic beverages 

must complete Select Board approved courses in alcohol safety training 

and have on file with the licensee, and available for inspection by the 

Town, a copy of current training certification and proof of age. Licensee 

will provide an approved training program certificate of completion for 

the manager to the Town with the application. 

 

c) All managers, assistant managers, and bartenders shall be required to 

attend an in-person alcoholic beverage server training program 



 

 

  

satisfactory to the Select Board once every two years.  Newly hired 

employees shall complete a Town-approved training program upon 

employment, or provide proof of training certification at a Town-

approved course within the last three years.  In addition, all employees 

who are engaged with the direct handling, selling, storing or the 

preparation for the display of any alcoholic beverages are required to 

watch annually a Town-approved training video as part of the license 

renewal process. 

 

d)  No licensee shall allow any employee to sell, or participate in the 

stocking, handling, or preparation for sale of beverage alcohol until such 

employee has viewed a town-approved training video and signed a 

statement, a copy of which is to be maintained by the licensee, 

confirming that the employee has viewed that training video and that the 

employee acknowledges his/her obligation to abide by the rules and 

regulations of the Needham Select Board, the Alcoholic Beverages 

Control Commission, and Massachusetts laws regarding the sale of 

alcohol. 

 

4.6.12  Licensees shall make all reasonable and diligent efforts to ensure that 

loitering, disorder, disturbances or illegality of any kind does not occur at 

the licensed premises.  The licensee shall ensure that business in the licensed 

premises is conducted in a responsible manner so that no activity shall 

detract from the quality of life in the Town generally, or in the neighborhood 

in which the licensed premises are located. The licensee may be held 

responsible for such activity, whether present or not. Licensees shall at all 

times maintain the immediate and surrounding area outside the licensed 

premises in a state of cleanliness and upkeep. 

 

4.6.13   The alcoholic beverage license must be prominently displayed and available 

for public viewing inside the premises. 

 

V. RULES AND REGULATIONS FOR THE SALE OF ALCOHOLIC BEVERAGES 

BY INNHOLDERS 

 

Subject to further limitations fixed or from time to time modified by the Select Board with respect 

to a particular license, the General Laws of Massachusetts and the regulations of the Alcoholic 

Beverages Control Commission, the following rules and regulations shall be in full force and 

effect: 

 

5.1 No application for an alcoholic beverage license shall be accepted except from 

qualified owners of a hotel having a dining room capacity of not less than ninety-

nine [99] persons and living capacity of not less than fifty [50] rooms. 

 

5.2 Each applicant shall submit to the Select Board with each application for a license a 

floor plan of the building or that portion of the building on which is clearly marked 

and designated the location of the proposed seating arrangement, service bars, 

dining rooms, function rooms or other rooms in which approval of the Select Board 

for the sale of alcoholic beverages is requested. 



 

 

  

 

5.3 Cocktail lounges are permitted with the approval of the Select Board but limited to 

approved areas by the Select Board with appropriate identification of the specific 

location documented by the Inspector of Buildings. 

 

5.4 The Service of alcoholic beverages to the room of any registered guest is prohibited 

unless otherwise authorized by the Select Board. 

 

 

VI. RULES AND REGULATIONS APPLICABLE TO THE SALE OF ALCOHOLIC 

BEVERAGES IN RESTAURANTS AND FUNCTION ROOMS 

 

Subject to further limitations fixed or from time to time modified or amended by the Select Board 

acting as the duly constituted Licensing Board of the Town of Needham with respect to this class 

of license, the General Laws of Massachusetts and the Regulations of the Alcoholic Beverages 

Commission, the following rules and regulations shall be in full force and effect: 

 

6.1 It is the policy and purpose of the Select Board acting as the Licensing Board of the 

Town of Needham to limit the issuance of alcoholic licenses as an accommodating 

and incidental part of a Common Victualler's primary and principal business 

endeavor of preparing and serving food to the public in a restaurant and function 

room. 

 

6.2 The issuance of alcoholic licenses will be utilized so as to both enhance the dining 

experience of individuals patronizing Needham restaurants and to foster the 

economic development of business areas in the Town by encouraging and 

promoting foot traffic in those areas where restaurants are located.  The Board will 

consider when deciding upon a license application the foregoing factors and any 

other matter deemed appropriate by the Board including by way of description but 

not limitation: proximity to residential neighborhoods, traffic, parking, 

appropriateness of menu and other aesthetic considerations including the physical 

layout of the interior of the establishment.  Licenses will not be granted to 

establishments whose principal business activity is fast food, take-out, or which has 

any “drive-through” component. 

 

6.3 No function room may be separately licensed. 

 

6.4 No alcohol license will be issued to any applicant unless such applicant is the 

licensee named in a common victualler's license and has operated a restaurant and 

function rooms for the twelve-month period immediately preceding the filing of an 

application.  When deemed appropriate by the Select Board this provision may be 

waived. 

 

6.5 Service of food must be available in all areas in which alcoholic beverages are to be 

served. Where a function room is available, the service of alcoholic beverages is 

permitted as authorized herein and may be closed to the general public. 

 

VII. RULES AND REGULATIONS APPLICABLE TO CLUBS AND VETERANS 

ORGANIZATIONS SEEKING AND ISSUED ALCOHOLIC BEVERAGE 



 

 

  

LICENSES WITHIN THE TOWN AUTHORIZED BY SPECIAL ACT OF THE 

GENERAL COURT (CHAPTER 3 OF THE ACTS OF 1977) 

 

Licenses issued by the Needham Select Board shall be subject to the minimum requirements of 

G.L. Chapter 138, Regulations of the Alcoholic Beverage Commission and the following 

regulations of the local Licensing Board and any amendments thereto hereinafter adopted: 

 

7.1 Every club applicant to be eligible to be licensed to sell any or all alcoholic 

beverages within the Town of Needham must be a corporation duly organized and 

existing under Chapter 180 of the General Laws of the Commonwealth of 

Massachusetts and has maintained club facilities for not less than three (3) years 

prior to the filing of an application.  The within provisions may be waived by the 

Licensing Board. 

 

7.2 Every Veterans organization to be eligible to be licensed to sell any and all alcoholic 

beverages within the Town of Needham must be duly chartered or authorized by the 

Laws of the United States or the Commonwealth of Massachusetts. 

 

7.3 Each applicant shall furnish the Licensing Board with a copy of its Charter or other 

legal evidence of its eligibility as herein specified when requested by the Licensing 

Board. 

 

7.4 Each eligible club and veteran’s organization must have the exclusive legal right to 

the possession and enjoyment of indoor facilities of not less than 2,000 square feet 

of floor space on one or more floors and which may consist of one or more rooms. 

 

7.5 Each licensee hereunder acting by and through its Board of Directors or other 

governing body shall appoint a manager or bartender who is of good moral 

character and a responsible person.  The manager or bartender will be in charge 

during open hours acting for and on behalf of the Board of Directors or other 

governing Board.  Acting for and on behalf of the Board of Directors the manager or 

bartender shall be responsible for the conduct of the members and guests, 

accountable for keeping order and the prevention of undue noise and disturbances 

on the licensed premises and the neighborhood. 

 

VIII.  RULES AND REGULATIONS APPLICABLE TO ONE-DAY SPECIAL EVENT 

LICENSES  

 

The Board will review requests for One-Day Special Event Licenses in accordance with section 

14 of Chapter 138 of the General Laws after receipt of the following documentation.  A public 

hearing is not required for the issuance of a One-Day Special Event License.   

 

8.1 Request for the sale of alcohol under a Special License is limited to between the 

hours of 11:00 a.m. and 12:00 a.m. on secular days and 12:00 p.m. and 12:00 a.m. 

on Sundays. 

 

8.2 One-Day licenses are exempt from the legal notice and publication requirements. 

 



 

 

  

8.3 No special event license will be granted to a licensed premise of any person whose 

application for a license is pending before the licensing authorities. 

 

8.4 No person shall be granted a special license for more than 30 days in a calendar 

year. 

 

8.5 Forms and documentation required for One-Day Special License: 

a) ABCC Notice of Approval of Special License (completed by the Town) 

b) Town of Needham Select Board Event Information Sheet 

c) Descriptive information about the event (invitation, flyer, letter of explanation, 

etc.) 

d) Written indication of the manner by which service, sale, delivery, and/or 

dispensing of alcoholic beverages are to be controlled. 

e) Written evidence of the owner’s permission to use the proposed licensed 

premises. 

f) Proof of Non-profit Status (if request is for all alcoholic beverages). 

g) Sketch/floorplan of the proposed licensed premises detailing where alcohol will 

be served, sold, delivered, and/or dispensed. 

h) Designation and identification in writing of all individuals who will serve, sell, 

deliver, and/or dispense alcoholic beverages and evidence of whether or not said 

individuals have completed in the past three years an appropriate Massachusetts 

alcoholic beverages server training program. 

i) Acknowledgement that the person holding the special license has purchased the 

alcoholic beverages from a licensed wholesaler/importer, manufacturer, farmer-

winery, farmer-brewery or special permit holder.  A person holding a section 14 

license cannot purchase alcoholic beverages from a package store. (MGL Ch. 

138, Sec 14, 23; 204 CMR 7.04) 

 

8.6 The One-Day Special Event Manager shall provide for the orderly and safe conduct 

of the event, shall be responsible for the proper sale, service, delivery, dispensing 

and consumption of alcoholic beverages, shall be physically present during the 

duration of the entire event and shall sign the Event Information Sheet.  The One-

Day Special Event Manager shall display such special One-Day License where sale 

of alcoholic beverages is taking place. 

 

IX. RULES AND REGULATIONS APPLICABLE TO PACKAGE STORES  

 (M.G.L. CH 138, SEC. 15) 

 

9.1 General Provisions 

 

9.1.1 Employees at the licensed premises on which a Section 15 license is 

exercised must be 21 years of age except that such licensees may 

employ a person under the age of 21 who does not directly handle, sell, 

store, or prepare for display any alcoholic beverages.  Notwithstanding 

the foregoing, food store employees 18 years of age or older may 

handle, store, or prepare any alcoholic beverages for display.  

 

9.1.2 No seating, chairs, stools, or tables for use by customers or patrons shall 

be placed or permitted by a retail package store licensee upon or within 



 

 

  

the licensed premises, or upon any area under the direction and control 

of the licensee. 

 

9.1.3 Where the liquor licenses are granted to serve the public, licensees shall 

be open to the public and, except in exigent circumstances, operate on 

all days and hours in accordance with the terms of the issued liquor 

license.  The closing of the licensed premises to the public, for a period 

of five (5) consecutive days or more, or for any period totaling ten (10) 

days during the calendar year without the prior approval of the Select 

Board may be deemed to be an abandonment of the Liquor License and 

sufficient grounds for revocation of the Liquor License.  

 

9.1.4 No consumption of alcoholic beverages shall be permitted on the 

premises outside of the licensed hours of operation. 

 

9.1.5 Licensees shall make all reasonable and diligent efforts to ensure that 

loitering, disorder, disturbances or illegality of any kind does not occur 

at the licensed premises.  The licensee shall ensure that business in the 

licensed premises is conducted in a responsible manner so that no 

activity shall detract from the quality of life in the Town generally, or in 

the neighborhood in which the licensed premises are located.  The 

licensee may be held responsible for such activity, whether present or 

not. 

 

9.1.6 Licensees shall at all times maintain the immediate and surrounding area 

outside the licensed premises in a state of cleanliness and upkeep. 

 

9.1.7 The licensing of liquor establishments, and what constitutes the public 

convenience in Needham, will be subject to the informed discretion of 

the Select Board.  In determining suitability for licenses, the Select 

Board will consider the proximity of the proposed premises to 

neighborhoods, especially residential neighborhoods, and other sensitive 

areas as determined by the Board. 

 

9.1.8 Section 15 licenses may be granted to food stores as defined in these 

regulations, but will not be granted to convenience stores. 

 

9.1.9 Alcohol-related signage displayed so that it is visible to the public will 

be limited.  As a condition of the license, the licensee will comply with 

the Town of Needham Sign By-law, as from time to time amended. 

 

9.1.10 Advertisement at local sporting events or school events and sponsorships 

of sporting teams where participant’s uniforms carry the name, logo or 

advertisement for any business which derives more than 25% of its gross 

revenues from the sale of alcoholic beverages is prohibited.   

 

9.1.11 “Nips” or bottles of spirits containing fewer than eight (8) fluid ounces 

shall not be located in an area directly accessible by customers, and shall 

be offered for sale upon the request of a customer from a location within 



 

 

  

the premises to which customers do not have direct access, such as 

behind a counter. 

 

9.2  Hours Of Operation  

 

9.2.1 For all deliveries conducted off the licensed premises, the licensee shall 

keep written records including the date of sale, quantities and sizes of 

items purchased, method of payment transaction, and name and address 

of purchaser.  In addition to the preceding requirements, the amount of 

the beverages that were delivered, the date and time of delivery, the 

signature of the person receiving the delivery and the type of 

identification card used to confirm age.  Such written records shall be 

maintained by the licensee within or upon the license premises for a 

period of not less than one year and must be readily available for 

inspection by the Town.    

 

 a)  Deliveries must be made during the operating hours of the store. 

 b)  Deliveries shall be made by persons no less than 21 years of age. 

c)  A copy of Off-Premises Transportation Permit, license to deliver 

issued by the ABCC, shall accompany application at time of 

submittal. 

 

9.2.2  All transactions for the sale of alcoholic beverages must be completed 

on or before the closing hour set out in this section.  

 

9.2.3 Hours for product deliveries to establishment and/or pick-up of bottle 

returns should be arranged so that activity does not interfere with the 

quiet enjoyment of the neighborhood. 

 

9.3 Consumption On Premises Prohibited Except Sample Tastings 

 

9.3.1 Consumption of alcoholic beverages within or upon the retail package 

store licensed premises, or upon any area under the direction and control 

of the licensee, by any person is strictly prohibited except for sample 

tasting. 

 

9.4  Limitations On Transferability Of Off-Premises Section 15 Licenses  

 

9.4.1  An application for a transfer of ownership at the same location or 

transfer of location may be granted by the Board after a public hearing 

in compliance with these regulations and state law. 

 

9.5  Food Store Alcohol License Requirements  

 

9.5.1  A food store is defined as a grocery store or supermarket, which sells at 

retail, food for consumption on or off the gross premises, whether alone, 

or in combination with grocery items or other non-durable items 

typically found in a grocery store and sold to individuals for personal, 

family or household use.  Such food store shall carry fresh and 



 

 

  

processed meats, poultry, dairy products, eggs, fresh fruits and produce, 

baked goods and baking ingredients, canned goods and dessert items.  

Notwithstanding the foregoing, a food store for the purposes of these 

regulations shall not be a convenience store, any business that sells 

gasoline, or a business which derives more than 25% of its gross 

revenues from the sale of alcoholic beverages.  The retail space used to 

display alcoholic beverages shall not exceed twenty-five percent (25%) 

of the total retail space on the premises.   The Select Board shall 

determine whether an applicant is a food store as set out herein and in 

compliance with any and all requirements.    

 

9.5.2 A convenience store is defined as an establishment that sells at retail 

food and other non-durable items to individuals more on a daily basis, 

such as but not limited to small quantities of food, candy, newspapers, 

and tobacco products.  Convenience stores are frequently open with only 

one staff member on duty at a time, are usually open later than 10:00 

p.m. and may or may not sell gasoline.  The Select Board reserves the 

right to consider each of these factors when determining if an applicant 

will be considered a convenience store. 

 

9.5.3  Any applicant for a Section 15 License (whether for an original 

application, change of ownership or change of location) must provide 

with the application materials, a floor plan evidencing the gross floor 

area of the premises and those portions of the premises proposed to be 

dedicated to the sale, storage or display of alcoholic beverages.  The 

licensee may not materially change the portions of its premises 

dedicated to sale, storage or display of alcoholic beverages without the 

approval of the Select Board.  The licensee may not be open for business 

except during its licensed hours for sale of alcoholic beverages unless it 

has applied for and received approval by the Select Board of plan to 

properly secure all alcoholic beverages on the premises from public 

access during that time. 

 

9.5.4  Regular sales and operation of the food store must continue during all 

times when the sales of wine and malt beverages are permitted.  

 

9.5.5 Package store licenses issued to food stores shall be limited to wine and 

malt beverages only. 

 

 

X. RULES AND REGULATIONS APPLICABLE TO FARMER SERIES POURING 

PERMITTEES 

 

10.1 Applicants 

Applicants for a Farmer Series Pouring Permit shall hold a Farmer-Brewery 

License (M.G.L. c.138, §19C) from the ABCC at all times. If an Applicant for a 

Permit does not have a valid ABCC Farmer-Brewery License at the time of 

Application, issuance of the Permit shall be conditioned on submittal of such 

ABCC license. 



 

 

  

 

10.2 Purpose 

The issuance of Farmer Series Pouring Permits shall be utilized so as to foster 

the economic development of the Town by encouraging and promoting 

patronage in those areas where Farmer Series Pouring Permittees are located. 

The Select Board shall consider when deciding upon a license application the 

foregoing factors and any other matter deemed appropriate by the Board 

including by way of description but not limitation: proximity to residential 

neighborhoods, traffic, parking, community engagement, and other aesthetic 

considerations including the physical layout of the interior of the establishment. 

 

10.3 Water Station 

At all times, there shall be a free, self-service water station for patrons and 

customers to use without staff assistance. This provision may be waived by the 

Select Board upon a showing of good cause and only if a sign is posted by the 

bar stating that tap water is available upon request and free of charge. 

 

10.4 Occupancy 

Where required by the Select Board, the licensee shall delegate a staff member to 

keep and maintain an accurate count of all individuals occupying the premises to 

ensure compliance with building code occupancy limits. 

 

10.5 Food Service 

  The Permittee shall ensure that food service is available to its patrons at all times 

that alcohol is served for on-premises consumption. The Permittee may satisfy this 

provision by (i) holding a Common Victualler’s license and operating a full-service 

kitchen; (ii) arranging for food to be brought onto the premises by mobile food 

truck vendors; (iii) contracting with nearby restaurants; (iv) allowing patrons to 

have food delivered for consumption on the premises; or (v) such other arrangement 

as the Select Board deems appropriate. The Permittee shall submit a plan for food 

service with its application.  

 

XI.  VIOLATIONS – DETERMINATION OF PENALTIES 

 

11.1  Any violation of the Town's Liquor Regulations, Regulations of the Alcoholic 

Beverages Control Commission, and/or General Laws Chapter 138 may be grounds 

for action by the Select Board (Board), as Local Licensing Authority, including the 

modification, suspension, revocation, nonrenewal or cancellation of a license. 

 

11.2  In determining the appropriate action in any given case, the Board will consider the 

violation alleged, the facts of the case, other relevant factors including the licensee's 

prior record, and aggravating or mitigating circumstances. 

 

11.3  In ordering suspensions, the Select Board may, within its discretion, order a 

suspension with one or more days to be served and the remainder to be held in 

abeyance for such time as the Select Board may determine.  

 

11.4  A licensee shall have a right to notice and public hearing before modification, 

suspension, revocation, nonrenewal or cancellation of a license by the Board, except 



 

 

  

that the Board may under emergency circumstances as allowed by Law suspend the 

license pending hearing. 

 

11.5  A licensee may waive its right to hearing, and the Board in such cases may make 

findings and act without hearing on recommendation of the Town Manager.  The 

Board may, however, require that a hearing be held notwithstanding such a waiver, 

in which case the licensee shall have notice of hearing and an opportunity to be 

heard before action is taken on modification, suspension, revocation, nonrenewal or 

cancellation of a license, except that Select Board may under emergency 

circumstances as allowed by Law suspend the license pending hearing. 

 

11.6  On the days when Suspension of License is being served, the Licensee will publicly 

post at its public entrance(s) a notice of the Suspension in a form as the Board or 

Town Manager may direct. The Board may also post notice of violation hearings, 

findings, decisions, and orders to the Town’s website and Town’s social media. 

 

11.7  The town conducts, and expects to continue to conduct, routine compliance checks 

of licensees, including, but not limited to, service to underage persons checks using 

agents of the Needham Police Department. 

 

11.7.1 The following schedule of recommended discipline is a guideline 

intended to illustrate the range of disciplinary action that the Select 

Board may impose for service to underage violations identified in 

compliance checks. The Select Board is not limited by these guidelines 

and may impose greater or lesser discipline based on consideration of 

the violation alleged, the facts of the case, other relevant factors 

including the licensee's prior record, and aggravating or mitigating 

circumstances 

 

11.7.2 In calculating the number of prior offenses under this guideline, the 

Select Board will consider determined violations occurring within the 

five (5) years preceding the date of current violation. 

 

11.7.3 Compliance Check Violation Guideline Penalties: 

 

11.7.3.1 FIRST OFFENSE:  

 Written warning, or Suspension of one day. 

 

11.7.3.2  SECOND OFFENSE:  

 Suspension, one to three days. 

 

11.7.3.3  THIRD OFFENSE:  

 Public hearing required. 

 Suspension, three to five days. 

 

11.7.3.4  FOURTH OFFENSE:  

 Public Hearing required. 

 Suspension, Five (5) to Ten (10) Days  

 Licensee shall be required as a condition of the license to 



 

 

  

provide the Board with a satisfactory written plan, under 

signature of the manager of record and any person or entity 

holding more than a 10% ownership interest in the license, to 

assure that a further offence will not occur.   

 

11.7.3.5  FIFTH OFFENSE: 

 Public hearing required. 

 Minimum ten (10) day suspension. Based on relevant 

circumstances as determined by the Board, the Board may 

order a longer suspension of any length, imposition of 

conditions on or other modifications of the license, 

disqualification of the manager of record, compulsory 

initiation by the licensee of transfer of ownership to a 

responsible party to be approved by the Board, non-renewal, 

or revocation of the license. 
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Housing Needham (HONE) Advisory Group 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

At its meeting on May 23, 2023 the Select Board discussed a draft composition and 
charge for the Housing Needham Advisory Group.   

The MBTA Communities Act requires Needham to adopt a zoning district “of 
reasonable size in which multi-family housing is permitted as of right” by December 
2024. The Town will embark on an 18-month community engagement process to 
shape this proposed zoning for Town Meeting’s consideration. Staff recommend the 
creation of a Housing Needham (HONE) Advisory Group to lead this effort and 
promote coordination amongst key Town Boards, with a composition aimed at 
reflecting a variety of perspectives and expertise.  

The Town Manager will recommend that the Board voted to adopt the HONE 
Advisory Group Composition and Charge 
 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:  That the Select Board vote to adopt the Housing Needham 
(HONE) Advisory Group Composition and Charge.  

3. BACK UP INFORMATION ATTACHED 

a. HONE Advisory Group Composition and Charge 
b. MBTA Communities Act Timeline Draft  
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Town of Needham 
Housing Needham (HONE) Advisory Group 

for MBTA Communities Act Multi-Family Zoning  
 

Type: Ad Hoc 

Legal Reference: To achieve Town compliance with MGL c.40A Section 3A 

Appointing Authority: Select Board & Planning Board  

Number of Voting Members: Nine (9) 

Term of Appointment 2023-2024  

Special Municipal Employee Yes 

Staff Support Assistant Town Manager/Director of Operations, Director of 
Planning & Community Development, Assistant Town Planner, 
Community Housing Specialist 

 

 
 
Composition: Nine (9) voting members: 

• Two (2) current Select Board Members* (one to serve as co-chair) 

• Two (2) current Planning Board Members (one to serve as co-chair) 

• One (1) current Finance Committee Member  

Member Designation Appointed Term Expiration 

 
Select Board Member  
(co-chair) 

 12/31/2024 

 
Planning Board Member  
(co-chair) 

 12/31/2024 

 
Select Board Member 

 12/31/2024 

 Planning Board Member  12/31/2024 

 
Finance Committee Member 

 12/31/2024 

 
Architect, Land Use Planner, 
Land Use Attorney, Real Estate 
Developer 

 12/31/2024 

 
Architect, Land Use Planner, 
Land Use Attorney, Real Estate 
Developer 

 12/31/2024 

 
Renter 

 12/31/2024 

 
Community Member At-Large 

 12/31/2024 



• Two (2) of either Architect, Land Use Planner, Land Use Attorney, or Real Estate Developer, 
to be appointed by the Planning Board 

• One (1) renter, to be appointed by the Select Board 

• One (1) community member at-large, to be appointed by the Select Board  
 

Purpose:  The Housing Needham (HONE) Advisory Group will lead the community engagement process to 
create multi-family zoning that complies with the MBTA Communities Act (MGL c.40A Section 3A). The 
group will advise the Select Board and Planning Board on proposed zoning to bring to Town Meeting in 
2024, informed by their individual expertise, group deliberations, and feedback received from the public.  
 
Charge: The Housing Needham (HONE) Advisory Group will: 

• Lead a broad public engagement effort for the Needham community to envision and shape zoning 
to allow multi-family housing that complies with the MBTA Communities Act.  

• Utilize the recommendations in the Town of Needham’s 2022 Housing plan as a starting point.  

• Evaluate build-outs, projections, and analyses of fiscal, school enrollment, and infrastructure 
impacts provided by staff and consultants.   

• Consider related zoning elements that are allowed, but not required under the MBTA 
Communities Act, including but not limited to inclusionary zoning (affordable housing 
requirements) and parking minimums. 

• Update the Select Board, Planning Board and Finance Committee throughout the process on 
group deliberations and community feedback.  

• Recommend draft zoning to the Select Board and Planning Board to submit to DHCD and Town 
Meeting.  

 
Charge Adopted:   
SME Status Voted:  
 
*  Per M.G.L. Ch. 268A Sec. 1(n), the Select Board Members serving on the HONE Advisory Group cannot claim SME 
status, even though the HONE Advisory Group, as an entity, is designated as such. 



DRAFT 05/23/2023 

Town of Needham  

MBTA Community Multi-Family Zoning Compliance Timeline 

May 2023 – August 2023 
 

Foundational Work  • Coordinate between Select Board & Planning Board  

• Create, appoint, and launch advisory group 

• Finalize scope of work and secure consultant 

• Create website and listserv  

• Detail community engagement plans  

• Apply for grant funds 

• Test DHCD compliance model 

September 2023 – March 2024  
 

Community Engagement & 
Analysis  

• Hold frequent meetings of advisory group 

• Lead broad public outreach and engagement efforts  

• Host multiple community workshops  

• Mail postcards to all residents  

• Utilize online surveys 

• Identify key partners 

• Build out models for each proposal, as they are refined via 
community input and the advisory group 

• Analyze fiscal impacts, school enrollment projections, 
infrastructure impacts, etc. 

• Ensure each proposal complies with state law  

• Update Select Board, Planning Board, Finance Committee regularly 

• Present zoning recommendation to both boards  

April 2024 – June 2024 
 

DHCD 90-day review period  • DHCD will review proposed multi-family zoning districts before 
they are submitted to Town Meeting to indicate compliance, but 
require 90-days for this review.  

July 2024 – September 2024 
 

Finalize Zoning language  • Follow statutory requirements for zoning articles: legal notices, 
public hearing before the Planning Board, finalize language    

October 2024  
 

Town Meeting  • Legislative branch discussion and vote  

November – December 2024 
 

Final DHCD & AGO review  • December 31, 2024 is the Town’s deadline to comply with the 
MBTA Communities Act. DHCD will make this determination.  

• The Attorney General’s Office reviews all local zoning changes. 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Mobility Planning Coordinating Committee  
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

At its meeting on January 10, 2023 the Board voted to approve changes to the 
Rail Trail Advisory Committee charge, and name and charge changes for the 
existing Traffic Management Advisory Committee to the Transportation Safety 
Committee.  Action on changing the Transportation Committee to become the 
Mobility Planning Coordinating Committee was dependent on Town Meeting 
Action.   
 
The 2023 Annual Town Meeting voted unanimously to support the removal of 
the Transportation Committee from the General By-laws.  The Town Manager 
will recommend that the Board vote to adopt the composition and charge for 
the Mobility Planning Coordinating Committee.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to adopt the composition and charge for 
the Mobility Planning Coordinating Committee.  
 

3. BACK UP INFORMATION ATTACHED 
  

a. Committee Composition & Charge – Mobility Planning Coordinating 
Committee 

 

 

 



 

 

Town of Needham 
Mobility Planning & Coordination Committee (MPCC) 

Committee Charge 

 
 

Type: Permanent 

Legal Reference: Select Board Goals 

Appointing Authority: Select Board 

Number of Voting Members: Seven (7)  

Term of Appointment Three Years 

Special Municipal Employee Yes 

Staff Support Director of Public Works/Designee 

 
Composition:  
 

• Two at-large Community Members 

• Representative or Alternate Representative to the Metropolitan Area Planning Council 
(MAPC)* 

• Current Town representative to the MBTA Advisory Board 

• Current Town representative to the Boston MPO Regional Transportation Advisory 
Council 

• One representative from the Transportation Safety Committee 

• One representative from the Rail Trail Advisory Committee 

• Director of Public Works/Designee, (ex officio, non-voting)* 

• Director of Planning & Community Development/Designee (ex officio, non-voting)* 
 
* Full-time employees and Select Board members serving on the Committee are regular municipal 
employees, even though the MPCC members are designated as special municipal employees.  

 

Members Year Appointed Term Expiration 

   

   

   

   

   



 

 

Purpose:  The MPCC shall advise the Select Board in developing and maintaining plans, and 
recommending policies for the future of mobility-related infrastructure in the Town.  Its functions 
will complement those of the Transportation Safety Committee.   
 
Charge: The MPCC Committee will: 
 

• Review the Town’s needs for a Comprehensive Transportation Plan (CTP) and/or individual 
components thereof (e.g. transit plan, bicycle plan, traffic calming or speed management 
plan, traffic or transportation safety plan, pedestrian plan, etc.).  Identify and recommend to 
the Select Board specific CTP elements to be developed. 

• Advise and coordinate with Town staff on the development of CTP or CTP elements advanced 
by the Select Board, including purpose, scope, contents of plan elements, and the 
appropriateness of engaging outside sources (consultants). 

• Provide oversight of transportation policies and annual transportation plans as long term plan 
steps are identified and funded. 

• Review and comment to the Select Board on newly developed CTP elements or changes to 
established elements, especially as they result to policy (as opposed to specific projects). 

• Review and advise on the addition or deletion of specific projects from CTP elements, as may 
periodically be requested by the Select Board, the TSC and/or the Rail Trail Advisory 
Committee. 

• Participate in the semi-annual meetings of the Transportation committees (Mobility Planning 
& Coordination Committee, Transportation Safety Committee, and Rail Trail Advisory 
Committee).  The purpose of the joint meetings is to align activities, projects, and planning 
initiatives to facilitate public awareness of current and planned Public Works projects. These 
meetings shall constitute a regular committee meeting for each committee.  The semi-annual 
meetings will occur in September and February of each year.   

• Advise and coordinate with Town staff and the other transportation committees on the 
prioritization of mobility-related capital infrastructural improvements, including anticipated 
funding sources for same. 

• Review and comment to the Select Board on the particulars of transportation mitigation 
measures regularly considered by the Planning Board with respect to new developments, 
especially regarding conformance with transportation plan elements. 

• In collaboration with the Select Board, identify and/or respond to opportunities for 
coordinating mobility infrastructure plans and improvements and expansion of transit 
networks with neighboring municipalities. 

• The Committee will meet at least semi-annually at the joint meetings, and more often as 
needed. 

• The Committee will elect a chair who shall rotate at least biannually. 
 
 

Charge Adopted: June 13, 2023   Charge Revised:  
SME Status Voted: June 13, 2023 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  6/13/2023 
 

Agenda Item Quiet Zone Working Group 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

After withdrawing the warrant article for the design of the Quiet Zone, the 
Board committed to a process for refreshing the feasibility study, with a goal of 
seeking combined design and construction funding at the 2024 Annual Town 
Meeting.   
 
The Town Manager will recommend that the Board create a working group of 
stakeholders to provide feedback during the feasibility refresh process, and 
approve the composition and committee charge for the working group.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to adopt the composition and charge for 
the Quiet Zone Working Group.  
 

3. BACK UP INFORMATION ATTACHED 
  

a. Committee Composition & Charge -  Quiet Zone Working Group 
 

 

 



 

 

Town of Needham 
Quiet Zone Working Group 

Committee Charge & Composition 

 
 

Type: Semi-Permanent (for duration of project) 

Legal Reference: Select Board Vote 

Appointing Authority: Select Board 

Number of Voting Members: five (5)  

Term of Appointment FY2024 

Special Municipal Employee Yes 

Staff Support Director of Public Works/Designee(s) 

 
Composition:  
 

• One Current Member of the Finance Committee 
• One Current Member of the Select Board*  
• One Current Member of the Transportation/Mobility Planning Coordinating 

Committee 
• One Current Members of Safer Quieter Needham 
• The Town Manager (ex officio)* 

 
* Regular municipal employees serving on the Committee remain regular municipal employees, even 
though the committee members are designated as special municipal employees 
 
 
 
 
 

Members Year Appointed Term Expiration 

   

   

   

   

   



 

 

Purpose:   
 
The QZ Working Group will provide input to the Town in the selection of a consultant for the Quiet 
Zone Refresh Project, and provide input and guidance to the selected consultant during the course 
of the study.  
 
Charge:  

• The Working Group will provide input and feedback to the Town Manager and 
Select Board relative to the quiet zone feasibility refresh project.   

• The Working Group will serve as the evaluation committee for the selection of a 
consultant. 

• The Working Group will serve as a resource to the consultant with respect to the 
development of the study and final report.   

• The Working Group will make recommendation to the Select Board regarding next 
steps in this project.  

 

Charge Adopted: [DATE] Charge Revised:  
SME Status Voted: [DATE] 
 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  6/13/2023 

 

Agenda Item Town-Financed Community Housing Oversight Committee 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Community Preservation Committee has proposed the creation of a 
committee to oversee the Town’s investment in large-scale community housing 
projects.  The Committee will work with consultants hired by the CPC and will 
provide the CPC with multi-disciplinary expertise and feedback in monitoring 
the Town’s investment.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to adopt the composition and charge for 
the Town-Financed Community Housing Oversight Committee (T-CHOC).  
 

3. BACK UP INFORMATION ATTACHED 
  

a) Committee Composition & Charge - Town-Financed Community Housing 
Oversight Committee (T-CHOC) 

      

 

 



 

 

Town of Needham 
Town-Financed Community Housing Oversight Committee  

(T-CHOC) 
Committee Charge & Composition 

 
 

Type: Semi-Permanent (for duration of project) 

Legal Reference: Select Board Vote 

Appointing Authority: Select Board 

Number of Voting Members: Nine (9)  

Term of Appointment Three Years 

Special Municipal Employee Yes 

Staff Support  

 
Composition: Unless otherwise noted, all appointments are by the Select Board  
 

• Current Member of the Finance Committee (FC), appointed by FC 

• Current or Former Member of the Permanent Public Building Committee (PPBC), 
appointed by PPBC 

• Current Member of the Select Board* 

• Current or Former Member of the Community Preservation Committee (CPC), 
appointed by the CPC 

• Current Member of the Affordable Housing Trust (AHT), appointed by the AHT.  

• Two at-large Community Members, at least one with experience in Housing Finance  

• Assistant Town Manager/Director of Finance (ex officio, non-voting)* 

• Assistant Town Manager/Director of Operations (ex officio, non-voting)* 
 

Members Year Appointed Term Expiration 

   

   

   

   

   



 

 

* Regular municipal employees serving on the Committee remain regular municipal employees, even 
though the committee members are designated as special municipal employees 
 
Unless otherwise noted, all appointments are by the Select Board  
 
Purpose:   

The T-CHOC shall oversee the use of funds appropriated by the Town to support the development 
of community housing by third parties and advise Town boards, committees, and Town Meeting 
on the use of those funds.   
 
Charge:  

 
• The Committee will monitor Town investments (through grants, loans or otherwise) 

in the development, creation, rehabilitation, restoration, preservation or support of 
community housing (collectively, “Community Housing Projects”) by third parties. 

• The Committee will meet regularly to review the progress of Community Housing 
Projects in which the Town has made an investment. 

• The Committee will meet with the developer’s project team to review project status, 
finance update, schedule, and the like.  

• The Committee will provide advice to the Community Preservation Committee 
(CPC), Select Board, Finance Committee and Town Meeting as to the 
appropriateness of expenditure of Town funds and the advisability of future 
investment in the project. 

• The Committee will elect a chair and vice chair who shall rotate at least biannually. 

• The Committee Chair is responsible for the timely posting of all Committee 
meetings. 

• The Committee will provide minutes of all meetings, both open and executive 
session. The minutes must be typed and include: 

o Date, time and location of meeting; 
o Names of those members present and absent; 
o A record of all votes, decision, and actions taken; 
o Brief summary of the discussion; 
o A list of the documentation and other exhibits used at the meeting. 

 

Charge Adopted: [DATE] Charge Revised:  
SME Status Voted: [DATE] 
 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  6/13/2023 

 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Board members may report on the progress and / or activities of their 
Committee assignments.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
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