BOARD OF SELECTMEN
December 05, 2006
Needham Town Hall
REVISED Agenda

6:45 Informal Meeting with Citizens
Recertification of Tree City USA 2006 — Lance Remsen
1. 7:00 Tree Hearing — St. Sebastian’s
2. 7:00 Change of Manager: Not Your Average Joe’s
3. 7:00 Public Hearing: FYO07 Tax Classification
4, 8:00 Public Hearing Continuation: Cable Television Licensing

5. 8:30 Town Manager
= QOpen Space Recreation Plan
= Preliminary FY08 — 12 Capital Improvement Plan
= Community Preservation Fund Application

6. 9:00 Board Discussion
= Field Study Status
= Committee Reports

7. 9:15 Executive Session

APPOINTMENTS
1. Local Emergency Planning Committee: Caley P. Heckman, Jennifer Hitt, Ken LeClair
2. Field Study Committee: Lucio Trabucco

CONSENT AGENDA

1. Endorse the Town Clerk’s office proposed new fee schedule which would be effective
January 1, 2007.

2. Accept the minutes of November 1, 2006.

3. Water & Sewer consent order 1041.

4. Accept furniture donation from Cabot, Cabot & Forbes valued at approximately $15,000 to
$20,000.



