
TRAFFIC MANAGEMENT ADVISORY COMMITTEE 
Minutes of June 13, 2018 Meeting, 7pm 
Public Services Administration Building 

Needham, MA 
 

IN ATTENDANCE 
 
TMAC Members: Donna Mullin, Kara Holmquist, Stephen DeLisi, Lt. John Kraemer, Justin McCullen, 

Suzanne Stein, Rhain Hoyland, Seth Bauer 

Guests: M. Presson, B. DeWolfe, J. DeWolfe, M. Lassonde, A. Stern 
 
CALL TO ORDER 
 

I. SIGNAGE ON MARKED TREE ROAD  

M. Presson appear to discuss the issue of heavy vehicles driving on this street. He has walked up and 

down the neighborhood talk to residents – 50 out of 70 have signed his petition to get a sign that 

restricts heavy vehicles. He provided members with a packet with state traffic rules and regulations from 

MassDot and the signatures. He wants “no thru trucks” signs posted on intersections of Central and 

Great Plain and Marked Tree Road on both ends. 

The road is narrow – 20 ft wide – at the narrowest. Also, the road is curvy and deteriorated. More 

people are using the street due to Waze, etc. He also suggested more enforcement and the sign that 

states mph. When he moved in, there were signs that said “no thru trucks”.  

Currently, there are only 4 streets that are on the heavy load restricted list. Rhain said that back in the 
late 1990s when the town was capping the landfill and building a road at the RTS, the town put up those 
signs during that time.  The town also plans in a year or two to pave Marked Tree Road. There was a 
discussion about the impact that this change would have on other traffic and the likelihood that the 
proposed truck exclusion will be rejected because the trucks would use alternate routes already 
accommodating truck traffic due to other truck exclusion routes. From Central Ave to Great Plain Ave, a 
right turn is prohibited. The next street is Bellevue and that would bring traffic into a much more thickly 
settled area. Restricting this type of traffic off of Great Plain is more doable because a truck can turn left 
on Central. The turn from Central on to Great Plain (left) is tight. 
 
A motion was made unanimously approved to do a traffic study when school starts to look at the 
movement of traffic in this area, to determine the percentage of truck traffic, and the complete impact 
of installing such a sign.  
 
II. CONCERNS ON DEDHAM AVE BETWEEN WEBSTER STREET & SOUTH STREET AND WARREN STREET 

AND HARRIS AVENUE 

Brett and Jackie DeWolfe appeared and presented a packet of information detailing concerns and 

possible resolutions for these issues.  

There are concerns with speed and aggressive driving on Dedham Ave. They see more in am and 

evenings – typical rush hours. It’s hard to get in and out of the driveway. The limit of 40mph gets people 



in mindset that they are out of town area and the speed changes right there. There is no way to get 

across the street – no crosswalk.  

See packet for more detail. 

They would like to address both short-term and long-term solutions. 

At the intersection of Dedham and Harris, the town funded a design 6-7 years ago. There were 4 

concept plans, but were shot down by abutters. Now, they want to not do piecemeal, but to try to get a 

whole concept into the coordination on the complete streets approach. The Highway division has been 

looking at it.  

If someone comes from Harris, they do a wide Uturn onto Warren. Sometimes driving on the sidewalk. 

To change the speed, need to go to 85% percentile. Rhain said there already is some traffic calming – 

the street is not as wide. More narrow than it should be for a principal arterial.  

How to signal to drive that are in a residential area? Advise 25mph; a couple hundred feet at Bradford is 

higher. 

III. SIGNAGE ON MAPLE STREET & OAK STREET  

M. Lassonde appeared to discuss the issue of cars parking at the intersection of Maple and Oak Street. 

Cars are parking too close to stop signs (on Maple), decreasing visibility. Some are parking to go to the 

train or to the hospital. The intersection is a 4 way stop. We discussed where the sign would go so that it 

does not block the stop sign. They don’t need a petition because this is not creating a regulation.  

A motion was made and unanimously approved to put up a sign that says no parking within 20 feet of 

the intersection, pending addressing the sightline issue. 

IV. CROSSWALK, SPEED, SIGNAGE ON HILLSIDE AVENUE NEAR THE COMMUNITY COUNCIL 

Alan Stern appeared to discuss concerns about parking on Hillside Avenue. He said there are a lot kids 

walking to and from the high school. Cars go fast around bend. NCC doesn’t have enough parking and 

people park on both sides of Hillside Ave.  

The police have been tagging when people park on the odd side and on the berms. He mentioned 

concerns that there are parking lots that go right into the street. It is hard to delineate what is a parking 

lot, sidewalk, street. We did a regulation last year regarding parking from the top of hill through Dale 

Street.  

Where most people are parking is legal, but if on sidewalk is illegal. It is legal to leave 10 feet of travel 

roadway. Rhain and Tom said that they are meeting this month and had met with a consultant hired 1.5 

year ago to do a sidewalk inventory system. As part of this, they are doing a gap analysis of sections of 

sidewalk that are missing. If not on that list, they can ask the consultants to look at it. It would be 

included the whole townwide plan, but there are over 80 miles of sidewalks and about 2 miles/year are 

done.  

V. CROSSWALK SIGNAGE ON NEHOIDEN STREET  



VI. CROSSWALK, SPEED, SIGNAGE ON GREAT PLAIN AVENUE BETWEEN CAROL ROAD AND 

INTERSECTION OF GREAT PLAIN/CENTRAL 

Courtney Sodano appeared to request improvements to the crosswalk and signage. She was informed 

that the town is already addressing the issue, with plans for a flashing crosswalk sign and fresh painting 

with high visibility crosswalk paint. Engineering was going to check to see if the intersection was 

included in the town-wide engineering study that is already underway. 

Derek made a motion that, if the intersection is NOT part of the engineering study, there should be a a 

traffic study to determine whether the intersection should be designated as a safety zone.  

Derek also moved to recommend a radar speed dynamic display if it was not recommended as part of 

the town-wide engineering study. 

Both motions passed. 

 

 

 

 























Dedham Ave

Presentation to TMAC 

June 13, 2018
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Concerns

❑ Speed on Dedham Ave, in addition to existence of only 
one sidewalk between Webster and South Street, and 
zero pedestrian crossings

❑ Lack of visibility for people crossing Bradford Street, 
Fair Oaks Park, Harris Street, Warren Street, and at 
Great Plain along Dedham Ave

❑ Lack of safe accommodations for kids/families to 
bicycle
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Opportunities
▪ Speed on Dedham Ave, in addition to existence of only one 

sidewalk between Webster and South Street, and zero 
pedestrian crossings
❑ Slow speed by design
❑ Add sidewalks where feasible
❑ Add crossings

▪ Lack of visibility for people crossing Bradford Street, Fair Oaks 
Park, Harris Street, Warren Street, and at Great Plain along 
Dedham Ave
❑ Add crossings and pedestrian islands
❑ Shorten crossing distances
❑ Slow speed by design
❑ Increase lighting 
❑ Short-term fixes/pilots 

▪ Safe bicycle facilities for all ages and abilities 4



Dedham Ave at Bradford towards DeFazio
40 mph, only 1 sidewalk, 0 crossings
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Within 1 mile: neighborhoods, parks, schools, transit, 
medical services, grocery store, YMCA, Town Hall, 

Rosemary Pool, and more
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Speed impact and visibility

Credit to: Federal Highway Administration 

Source: AARP Impact Speed and a Pedestrian’s Risk of Severe Injury or Death 2011, p. 1
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U.S. Dept. of Transportation
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Crash Data along Dedham Ave

Source: Massachusetts Crash Portal
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Crash Data at Harris Street
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Dedham Ave @ Harris Street
- Long crossing creating long exposure time

- No curb cuts
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Dedham Ave @ Warren Street (north)
- Long crossing creating long exposure time

- People driving drive on sidewalk around turn
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Dedham Ave @ Warren St (south)
- People driving pass cars in single lane by driving up on to grass/park, creating double threat for people using crosswalk
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Dedham Ave @ Fair Oaks Park

- No crosswalk at Fair Oaks Park; long crossing creating longer exposure time
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Dedham Ave @ Bradford

- No crosswalk at Bradford; long crossing creating longer exposure time
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Dedham Ave @ Great Plain

- No visibility when crossing to island from Dedham Ave

- Not enough time to cross signalized intersection (no time left in photo)
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Zero crossings between neighborhoods, 
parks, schools, town building
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Opportunities

22



Curb ramps for accessibility
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Curb extensions
- Purpose:

- Slow vehicles

- Increase visibility for people crossing

- Shortern exposure time of people mixed with vehicles

- Short-term: cones, paint, flex posts

- Opportunity to pilot designs

- Long-term: hardscape

- Opportunity to extend green space
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Example use of paint and planters, flex posts, cones, benches, etc.
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Pedestrian crossing island (short-term)
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Pedestrian crossing island (long-term)
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Safe and comfortable space for people to bicycle
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Pedestrian crossing islands with shoulders/bicycle lanes
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Town wide
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Lack of visibility at crossings not 
unique to Dedham Ave
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People bicycling around Needham

33



34



35



36


