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Water Distribution System Improvements (Water Enterprise) 314
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Capital Funding Request

See AttachedSee Attached
Description

Equipment

Fleet Program

Funding Request

Submitted by Finance DepartmentTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

The Town’s centralized fleet funding submission process was established in FY2015. The Town’s fleet program is funded through both the capital plan and the operating budget. A major equipment
expense for the Town is the rolling stock. The Town relies upon many types and sizes of vehicles in order to provide services, respond to emergencies, maintain public facilities, and improve the
infrastructure in the community. The fleet program consolidates all registered vehicles and special equipment attachments under one submission, but allocation of resources is looked at on a
department by department basis rather than as one global replacement schedule. Needs and purposes for equipment differ significantly, and no department can do its work without the equipment.
The Town’s fleet consists of approximately 270 vehicles, trailers, large specialized attachments and the School Department fleet of vans and buses. We classify the fleet program in three categories,
which has been revised from FY2024: core fleet (general purpose vehicles), special purpose/high value vehicles, and trailers (requires another vehicle to transport). The program is intended to
centrally present and review the Town’s rolling stock operations in order to ensure timely, cost effective, and high quality vehicle purchases, maintenance, fueling, and short-term transportation.
However, the Police Department vehicles are usually not included in this request. Generally, the Police Department vehicles are funded through the operating budget as many vehicles in the
department do not meet the threshold to be considered part of the capital program. Various trailers are also not included as part of the capital request, but rather through the operating budget as
either the trailer cost falls below the $25,000 capital definition or has a primary useful life of less than five years. The Needham Public Schools fleet replacement program is funded through the
capital process, but the School Department does from time to time acquire additional vehicles outside of the capital process and Town Meeting votes. In prior years, the Department of Health and
Human Services has been able to acquire replacement passenger vans with state grants. Much of the Town’s fleet maintenance and management is performed by the Fleet Division of the Public
Works Department. Other maintenance work is provided off-site by vendors due to factors such as specialized work, volume, or warranty.

Managing and maintaining a diverse fleet of vehicles – from passenger vehicles to large heavy duty diesel trucks and tractors – involves some of the Town’s most environmentally consequential
choices. Considering the number of vehicles purchased and the thousands of gallons of fuel used, the fleet represents one of the Town’s opportunities to meet its goal of environmentally
responsible and sustainable operations.

The most obvious and substantial environmental impacts of the fleet for the Town are, of course, tailpipe emissions and fuel use. However, an environmentally superior fleet encompasses several
other factors, only some of which are under the control of fleet operations. For example, the Town’s ability to influence vehicle manufacturing is limited, even though the process involves huge
amounts of material extraction, use of natural resources and is responsible for significant air and water pollution. The elements that the Town’s fleet operations can control or influence to achieve a
cleaner and greener fleet include the following: Fleet size; Fuel use, type, and amount; Fueling procedures - preventing pollution from incidental fuel spills; How vehicles are maintained, e.g. avoiding
oil leaks, ensuring proper tire inflation, etc.; Use of maintenance materials, e.g., alternatives to hydraulic fuels, or recycled anti-freeze; Use of recycled oil, and, as appropriate, tires; Use, storage and
disposal of hazardous materials used in vehicle maintenance; vehicle type, e.g., fuel efficiency, size, and availability of alternatives.

General purpose vehicles include electric powered vehicles, passenger and utility vans, police vehicles, sedans, sports utility vehicles, motorcycles, light trucks, and pickup trucks. General purpose
vehicles comprise approximately 44 percent of the entire fleet. General purpose vehicles are utilized in every department and are relatively inter-changeable. The replacement of these vehicles can
proceed on a regular schedule and should be considered part of the Town’s base recurring costs.

Specialized, high value vehicles, and snow and ice equipment comprise of the other 33 percent of the fleet. These vehicles and equipment are just as integral to Town operations as the general
purpose vehicles but serve the unique purposes of specific departments or divisions. Included in this group are the high value vehicles such as ambulances, large dump trucks, fire engines, street
sweepers, school buses, and others for which appropriations need to be planned. The balance of the fleet (approx. 23%) consists of trailers, which are loaded with equipment to transport to a
worksite, respond to incident, or support a community activity. Others are used to haul materials to and from construction sites, collect and transport rubbish, and have for short term storage.
Some have equipment mounted to the base of the trailer and is the tool itself leaf vacuums, brush chippers, and cement mixing.

The total estimate cost for vehicle replacement for the FY2025 - FY2029 time period is $16,837,425 which compares to the $15,504,010 for the previous five year plan. The General Fund cost is
$14,778,877 (88%), the Sewer Enterprise is $1,299,303 (7%), and the Water Enterprise is $759,245 (5%).
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Truck Classification

Class 1 = Smallest Pick-up Trucks 6,000 lbs.

Class 2 = Full Size or 1/2 Ton Pick-up Trucks 6K to 10K lbs. (ex Ford F150 and F250)

Class 3 = Heavy Duty Pick-up Trucks 10K to 14K lbs. (ex Ford F350)

Class 4 = Medium Size Work Trucks 14K to 16K lbs. (ex Ford F450)

Class 5 = Medium Job Trucks 16K to 19.5K lbs. (ex Ford F550)

Class 6 = Medium to Large Trucks 19.5K to 26K (ex Ford F650) 

Class 7 = Heavy Duty Trucks 26K to 33K (ex Ford F750) Requires Class B Commercial

Class 8 = Largest Heavy Duty Trucks 33K lbs. or more (ex 18-wheeler)
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Project Title Fiscal Year 2025 Request Status Revised
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation $2,405,655 Other Expenses
Budget Impact Project Cost $2,405,655

Response
No
No
Yes
No
Yes
Not Applicable
No
No
No
No
No
No
Yes

Total New FTE's Not Applicable14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

7. Is this a request in response to a Court, Federal, or State order?

Other (see below for information) Equipment
May increase annual operating expenses by less than $5,000 In-House Estimate

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

Capital Request Detail
Fleet Program FY2025
Acquisition Construction
More than 5 Years Construction Management

*The funding request is submitted by the Finance Department, but the appropriations support most every function of Government including the Needham Public Schools.

The total request consists of both General and Enterprise Fund assets of which the portion that relates to an enterprise fund would be paid by the applicable enterprise fund. The table below
summarizes the amount that would be paid from enterprise funds if approved.

Specific Questions:
Question 3: Does this project require any permitting by any Town or State agency? All vehicles which travel the public roadways must be registered through the Massachusetts Department of
Motor Vehicles.

Question 5: Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? Yes, some vehicles require a commercial driver’s license to operate.
Other vehicles have specialized equipment which requires periodic training and demonstrations on the proper and safe use of the equipment.

Question 13: If funded, will this project increase the operating expense for any other department? Increase costs may be incurred for any department that increases the number of vehicles
used in the fleet. The Town’s commercial and vehicle insurance expense could increase. Time and material expense for the Fleet division of DPW could increase with the additional vehicles.
Conversely, newer vehicles generally have lower annual and maintenance expenses than older vehicles.
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Project Title Fiscal Year 2025 Request Status Revised
Capital Request Detail

Fleet Program FY2025
Additional Description and Considerations

The allocation by fund is $2,274,215 from the General Fund, $0 from the Sewer Enterprise, and $131,440 from the Water Enterprise.

Unit # Division
Vehicle 

Year
Current Vehicle New Vehicle Type Code Amount

703 DPW Bui lding Mai ntenance 2015 Ford Trans i t Connect Cargo Uti l i ty Van (Electri c) C 81,647

302 DPW Parks x x Smal l  Pickup C 50,880

C-43 Fire Department 2017 FORD ESCAPE Publ ic Sa fety Respons e Vehicle C 72,523

588 Pol ice Department 2014 Ford F-150 Work Truck Clas s  3 C 82,902

New School  Uti l i ty Van with Li ft C 66,388

Core Fleet 354,340

111 DPW Highway 2013 TRACKLESS TRACTOR Sidewalk Plow SI 0

72 DPW Parks 2015 Ford F550 Super Duty Work Truck Clas s  5 Chip Box S 152,142

74 DPW Parks 2016 Ford F550 Super Duty Work Truck Clas s  5 S 116,996

350 DPW Parks 2010 JOHN DEERE TRACTOR LOADER 4720 Specia l ty Tractor S 68,229

61 DPW RTS 2013 GENIE Forkl i ft Forkl i ft S 149,884

Bus  1 School  2017 Blue Bi rd School  Bus  (Dies el ) School  Bus S 0

E-04 Fire Department 2005 E-ONE CYCLONE I I  FIRE TRUCK Fire Engine S 1,264,223

Specialized Equipment 1,751,474

124T DPW Highway 2009 Addco Mini  Max MAG 4x3H Specia l ty Tra i l er Sogn Bd (Solar) B 22,154

125T DPW Highway 2012 Addco Mini  Max MAG 4x3H Specia l ty Tra i l er Sogn Bd (Solar) B 22,154

151T DPW Water 2008 Ingersol l  Rand Specia l ty Tra i l er T 31,323

157T DPW Water 2012 PP&P E6 Portable Pump Trai ler Specia l ty Tra i l er T 81,991

198T DPW Water 1999 Wacker LT4Z Light Tower Specia l ty Tra i l er B 18,126

321T DPW Parks 2016 Cros s  County 61435 Specia l ty Tra i l er B 4,797

89T DPW RTS 2017 Warren Open-Top Tra i ler Specia l ty Tra i ler T 119,296

93 DPW RTS 2015 McCloskey Brothers  TROMMEL SCREEN 512RTrommel  Screener T 0

168 DPW Parks 2010 GORMAN UTILITY TRAILER Specia l ty Tra i ler T 0

186 DPW Parks 2010 Giant-Vac Mons ter Specia l ty Equipment Tra i ler (Leaf Vac) T 0

253 DPW Parks 2010 VERMEER STUMP CUTTER Stump Cutter T 0

Trailers 299,841

Total 2,405,655
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Project Title Fiscal Year 2026 Request Status Revised
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation $5,318,104 Other Expenses
Budget Impact Project Cost $5,318,104

Response
No
No
Yes
No
Yes
Not Applicable
No
No
No
No
No
No
Yes

Total New FTE's 0 Not Applicable14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

7. Is this a request in response to a Court, Federal, or State order?

Other (see below for information) Equipment
May increase annual operating expenses by less than $5,000 In-House Estimate

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

Capital Request Detail
Fleet Program FY2026
Acquisition Construction
More than 5 Years Construction Management

*The funding request is submitted by the Finance Department, but the appropriations support most every function of Government including the Needham Public Schools.

The total request consists of both General and Enterprise Fund assets of which the portion that relates to an enterprise fund would be paid by the applicable enterprise fund. The table below
summarizes the amount that would be paid from enterprise funds if approved.

Specific Questions:
Question 3: Does this project require any permitting by any Town or State agency? All vehicles which travel the public roadways must be registered through the Massachusetts Department of
Motor Vehicles.

Question 5: Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? Yes, some vehicles require a commercial driver’s license to operate.
Other vehicles have specialized equipment which requires periodic training and demonstrations on the proper and safe use of the equipment.

Question 13: If funded, will this project increase the operating expense for any other department? Increase costs may be incurred for any department that increases the number of vehicles
used in the fleet. The Town’s commercial and vehicle insurance expense could increase. Time and material expense for the Fleet division of DPW could increase with the additional vehicles.
Conversely, newer vehicles generally have lower annual and maintenance expenses than older vehicles.
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Project Title Fiscal Year 2026 Request Status Revised
Capital Request Detail

Fleet Program FY2026
Additional Description and Considerations

The allocation by fund is $3,897,865 from the General Fund, $1,042,708 from the Sewer Enterprise, and $377,531 from the Water Enterprise.

Unit # Division
Vehicle 

Year
Current Vehicle New Vehicle Type Code Amount

1 DPW Administration 2018 Toyota  RAV4 Hybrid SUV Hybrid C 58,032

703 DPW Bui lding Maintenance 2015 Ford Trans i t Connect Van Uti l i ty Van C 0

708 DPW Bui lding Maintenance 2016 Ford Trans i t S7E1 Uti l i ty Van (Electri c) C 85,321

52 DPW Highway 2018 Toyota  RAV4 SUV Hybrid C 58,032

50 DPW Parks 2016 Ford F250 Super Duty Work Truck Clas s  3 Pick Up C 88,542

303 DPW Parks X X Smal l  Pickup C 53,170

26 DPW Water 2018 Ford F-250 Super Duty XL Work Truck Clas s  3 C 88,542

27 DPW Water 2018 Ford F-150 XL Work Truck Clas s  3 C 88,542

C-02 Fire Department 2021 Chevy Tahoe Publ ic Sa fety Respons e Vehicle C 81,381

Van 11 School  2018 Ford Trans i t Pas senger Van C 0

Van 12 School  2018 FORD TRANSIT Pas senger Van C 0

Core Fleet 601,562

3 DPW Fleet 2012 Ford F-450 Super Duty Work Truck Clas s  5 S 122,815

8 DPW Highway 2014 INTERNATIONAL 7400 Series Heavy Duty Truck Class  8 Large Dump S 368,977

111 DPW Highway 2013 John Deere Trackless  MT6 Sidewalk Plow SI 276,428

116 DPW Highway 2014 Prinoth SW4S Sidewalk Plow SI 0

70 DPW Parks 2017 Ford F-550 Super Duty Work Truck Clas s  5 S 122,815

71 DPW Parks 2017 Ford F-550 Super Duty Work Truck Clas s  5 S 122,815

74 DPW Parks 2016 FORD F550 DRWSUP Work Truck Clas s  5 Dump S 0

133 DPW Parks 2001 John Deere Tractor Backhoe Loader 310SGBackhoe S 0

336 DPW Parks 2017 Toro Groundmaster 5910 Mower Specia l ty Tractor S 172,657

42 DPW RTS 2014 INTERNATIONAL 7 Workstar 7600 Heavy Duty Truck Class  8 Rol l  Off S 299,500

81 DPW RTS 2011 Ford F-550 Super Duty Work Truck Clas s  5 S 122,815

104 DPW RTS 2016 Volvo L110 Loader Loader S 375,510

16 DPW Sewer 2014 FREIGHTLINER MT456 Box Truck Work Truck Clas s  5 Box Truck (CCTV) S 364,433

37 DPW Sewer 2010 IH 7500 Work Truck Clas s  6 (Vactor) S 559,861

R-02 Fire Department 2017 FORD E450 AMBULANCE Ambulance S 621,697

Bus  1 School  2017 Blue Bi rd School  Bus  (Dies el ) School  Bus  (Electric) S 426,686

Specialized Equipment 3,957,009

126T DPW Highway 2016 Wanco WVTMM Specia l ty Tra i l er (Solar) B 23,151

186T DPW Parks 2010 Giant-Vac Mons ter Specia l ty Equipment Tra i ler (Leaf Vac) T 52,381

322T DPW Parks 2016 Cros s  County 16' Uti l i ty Specia l ty Tra i l er B 7,117

323T DPW Parks 2010 PACE JV612SA Specia l ty Tra i l er B 11,099

91 DPW RTS 2000 Screen Machine Sca lper 107D Specia l ty Tra i ler T 222,260

63T DPW RTS 2018 Steco Refuse Tra i ler (Spector SWO) Specia l ty Tra i ler T 124,664

152T DPW Sewer 2010 Atlas  Compco XAS185 Compressor Specia l ty Tra i l er T 32,733

168T DPW Sewer 2010 Gorman-Rupp PA4A60 Specia l ty Tra i l er T 85,681

156T DPW Water 2011 Baker ROBINSON 10" WATER PUMP Tra i lerSpecia l ty Equipment Tra i ler T 85,681

160T DPW Water 2013 Wach Uti l i ty Specia l ty Equipment Tra i ler T 95,824

193T DPW Water 2011 Magnum MLT3060K Specia l ty Equipment Tra i ler B 18,942

Trailers 759,533

Total 5,318,104
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Project Title Fiscal Year 2027 Request Status Revised
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation $3,118,243 Other Expenses
Budget Impact Project Cost $3,118,243

Response
No
No
Yes
No
Yes
No
No
No
No
No
No
No
Yes

Total New FTE's 0 No

Capital Request Detail
Fleet Program FY2027
Acquisition Construction
More than 5 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Other (see below for information) Equipment
May increase annual operating expenses by less than $5,000 In-House Estimate

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

*The funding request is submitted by the Finance Department, but the appropriations support most every function of Government including the Needham Public Schools.

The total request consists of both General and Enterprise Fund assets of which the portion that relates to an enterprise fund would be paid by the applicable enterprise fund. The table below
summarizes the amount that would be paid from enterprise funds if approved.

Specific Questions:
Question 3: Does this project require any permitting by any Town or State agency? All vehicles which travel the public roadways must be registered through the Massachusetts Department of
Motor Vehicles.

Question 5: Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? Yes, some vehicles require a commercial driver’s license to operate.
Other vehicles have specialized equipment which requires periodic training and demonstrations on the proper and safe use of the equipment.

Question 13: If funded, will this project increase the operating expense for any other department? Increase costs may be incurred for any department that increases the number of vehicles
used in the fleet. The Town’s commercial and vehicle insurance expense could increase. Time and material expense for the Fleet division of DPW could increase with the additional vehicles.
Conversely, newer vehicles generally have lower annual and maintenance expenses than older vehicles.
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Project Title Fiscal Year 2027 Request Status Revised
Capital Request Detail

Fleet Program FY2027
Additional Description and Considerations

The allocation by fund is $2,900,365 from the General Fund, $128,342 from the Sewer Enterprise, and $89,536 from the Water Enterprise.

Unit # Division
Vehicle 

Year
Current Vehicle New Vehicle Type Code Amount

15 DPW Adminis tration 2017 Ford Explorer SUV Hybrid C 60,644

706 DPW Bui lding Mai ntenance 2017 Ford Econ T250 Uti l i ty Van (Electri c) C 89,160

C-07 Fire Department 2004 Ford F350 Work Truck Clas s  3 C 161,354

C-42 Fire Department 2020 Ford Edge Publ ic Sa fety Respons e Vehicle C 69,984

402 Hea lth and Human Services  2017 Ford E350 Pas senger Van C 197,841

601 School 2018 Ford Trans i t Del ivery Van C 72,497

Van 04 School  2019 Ford E150 Van Pas senger Van C 0

Van 05 School  2019 Ford E150 Van Pas senger Van C 0

Van 11 School  2018 Ford Trans i t Pas senger Van C 79,471

Core Fleet 730,951

6 DPW Highway 2015 International  7400 Series Heavy Duty Truck Class  8 Tractor S 385,581

48 DPW Highway 2019 Ford F-450 Super Duty Work Truck Clas s  5 S 128,342

55 DPW Highway 2019 Ford F-550 Super Duty Work Truck Clas s  5 S 128,342

116 DPW Highway 2014 Prinoth SW4S Sidewalk Plow SI 261,173

117 DPW Highway 2015 Prinoth SW4S Sidewalk Plow SI 0

70 DPW Parks 2017 FORD F550 DRWSUP Work Truck Clas s  5 S 0

71 DPW Parks 2017 FORD F550 DRWSUP Work Truck Clas s  5 S 0

336 DPW Parks 2017 TORO Field mower Specia l ty Tractor S 0

80 DPW RTS 2019 INTERNATIONAL 7300 Heavy Duty Truck Class  7 Tractor S 699,158

28 DPW Sewer 2019 Ford F-350 Super Duty Work Truck Clas s  5 S 128,342

SV-1 Fire Department 2018 Polaris  Ranger XP900 Polari s  Ranger Crew S 80,267

Specialized Equipment 1,811,205

253T DPW Parks 2010 Vermeer SC802 Stump Grinder Specia l ty Equipment Tra i ler (Stump Grinder)T 93,819

254T DPW Parks 2013 Bandit 250XP Specia l ty Equipment Tra i ler (Chipper) T 85,230

58 DPW RTS 2019 Spec Uti l i ty SW045 Specia l ty Tra i ler T 0

93 DPW RTS 2015 McCloskey Brothers  Trommel  Screen 512RSpecia l ty Equipment Tra i ler (Screener) T 307,502

157 DPW Water 2012 PP&P 6" WATER PUMP Trai ler Specia l ty Tra i ler T 0

165 DPW Water 2012 TAYLOR Generator Trai ler Specia l ty Tra i ler T 0

260 DPW Water 2009 Fel l ing Specia l ty Tra i ler T 0

159T DPW Water 2012 GS/Goodwin N32-9232 Portable Pump Tra i lerSpecia l ty Tra i ler (Portable Pump) T 89,536

Trailers 576,087

Total 3,118,243
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Project Title Fiscal Year 2028 Request Status Revised
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation $3,789,786 Other Expenses
Budget Impact Project Cost $3,789,786

Response
No
No
Yes
No
Yes
Not Applicable
No
No
No
No
No
No
Yes

Total New FTE's 0 Not Applicable

Capital Request Detail
Fleet Program FY2028
Acquisition Construction
More than 5 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Other (see below for information) Equipment

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

*The funding request is submitted by the Finance Department, but the appropriations support most every function of Government including the Needham Public Schools.

The total request consists of both General and Enterprise Fund assets of which the portion that relates to an enterprise fund would be paid by the applicable enterprise fund. The table below
summarizes the amount that would be paid from enterprise funds if approved.

Specific Questions:
Question 3: Does this project require any permitting by any Town or State agency? All vehicles which travel the public roadways must be registered through the Massachusetts Department of
Motor Vehicles.

Question 5: Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? Yes, some vehicles require a commercial driver’s license to operate.
Other vehicles have specialized equipment which requires periodic training and demonstrations on the proper and safe use of the equipment.

Question 13: If funded, will this project increase the operating expense for any other department? Increase costs may be incurred for any department that increases the number of vehicles
used in the fleet. The Town’s commercial and vehicle insurance expense could increase. Time and material expense for the Fleet division of DPW could increase with the additional vehicles.
Conversely, newer vehicles generally have lower annual and maintenance expenses than older vehicles.
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Project Title Fiscal Year 2028 Request Status Revised
Capital Request Detail

Fleet Program FY2028
Additional Description and Considerations

The allocation by fund is $3,598,160 from the General Fund, $128,253 from the Sewer Enterprise, and $63,373 from the Water Enterprise.

Unit # Division
Vehicle 

Year
Current Vehicle New Vehicle Type Code Amount

459 Bui lding Inspector 2018 Ford Explorer SUV Hybrid C 0

44 DPW Engineering 2018 Toyota  RAV4 Hybrid SUV Hybrid C 63,373

46 DPW Engineering 2018 Toyota  RAV4 Hybrid SUV Hybrid C 63,373

57 DPW Highway 2020 Ford F-350 Super Duty Work Truck Clas s  3 Pick Up C 96,690

12 DPW Parks 2018 Ford F-150 SUV Hybrid C 60,644

56 DPW RTS 2020 Ford F-250 Super Duty Work Truck Clas s  3 Pick Up C 96,690

20 DPW Water 2018 Toyota  RAV 4 SUV Hybrid C 63,373

440 Finance 2017 Ford Explorer SUV Hybrid C 0

401 Hea lth and Human Services 2019 Ford Trans i t Wagon E3E Pas senger Van C 0

601 School 2018 Ford Trans i t Del ivery Van (Electri c) C 0

Van 01 School  2020 Ford Trans i t 150 AWD Pas senger Van C 0

Van 02 School  2020 Ford Trans i t 150 AWD Pas senger Van C 83,048

Van 04 School  2019 Ford Trans i t Pas senger Van C 83,048

Core Fleet 610,239

106 DPW Highway 2015 Prinoth SW4S Sidewalk Plow SI 272,925

117 DPW Highway 2015 Prinoth SW4S Sidewalk Plow SI 272,925

313 DPW Highway 2015 Prinoth SW4S Sidewalk Plow SI 272,925

E-03 Fire Department 2014 KME Fire Engine (79' Aeria l ) Fire Engine Quint S 2,181,957

Specialized Equipment 3,000,732

120T DPW Engineering 2017 Wanco WVTMM Specia l ty Tra i l er (Solar) T 25,281

127T DPW Engineering 2018 Wanco WVTMM Specia l ty Tra i l er (Solar) T 25,281

29T DPW Sewer 2016 PJ Trai lers  U7122 Specia l ty Tra i ler T 128,253

Trailers 178,815

Total 3,789,786
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Project Title Fiscal Year 2029 Request Status New
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation $2,205,637 Other Expenses
Budget Impact Project Cost $2,205,637

Response
No
No
Yes
No
Yes
Not Applicable
No
No
No
No
No
No
Yes

Total New FTE's 0 Not Applicable14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

7. Is this a request in response to a Court, Federal, or State order?

Other (see below for information) Equipment
May increase annual operating expenses by less than $5,000 In-House Estimate

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

Capital Request Detail
Fleet Program FY2029
Acquisition Construction
More than 5 Years Construction Management

*The funding request is submitted by the Finance Department, but the appropriations support most every function of Government including the Needham Public Schools.

The total request consists of both General and Enterprise Fund assets of which the portion that relates to an enterprise fund would be paid by the applicable enterprise fund. The table below
summarizes the amount that would be paid from enterprise funds if approved.

Specific Questions:
Question 3: Does this project require any permitting by any Town or State agency? All vehicles which travel the public roadways must be registered through the Massachusetts Department of
Motor Vehicles.

Question 5: Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? Yes, some vehicles require a commercial driver’s license to operate.
Other vehicles have specialized equipment which requires periodic training and demonstrations on the proper and safe use of the equipment.

Question 13: If funded, will this project increase the operating expense for any other department? Increase costs may be incurred for any department that increases the number of vehicles
used in the fleet. The Town’s commercial and vehicle insurance expense could increase. Time and material expense for the Fleet division of DPW could increase with the additional vehicles.
Conversely, newer vehicles generally have lower annual and maintenance expenses than older vehicles.
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Project Title Fiscal Year 2029 Request Status New
Capital Request Detail

Fleet Program FY2029
Additional Description and Considerations

The allocation by fund is $2,108,272 from the General Fund, $0 from the Sewer Enterprise, and $97,365 from the Water Enterprise.

Truck Classification

Class 1 = Smallest Pick-up Trucks 6,000 lbs.

Class 2 = Full Size or 1/2 Ton Pick-up Trucks 6K to 10K lbs. (ex Ford F150 and F250)

Class 3 = Heavy Duty Pick-up Trucks 10K to 14K lbs. (ex Ford F350)

Class 4 = Medium Size Work Trucks 14K to 16K lbs. (ex Ford F450)

Class 5 = Medium Job Trucks 16K to 19.5K lbs. (ex Ford F550)

Class 6 = Medium to Large Trucks 19.5K to 26K (ex Ford F650) 

Class 7 = Heavy Duty Trucks 26K to 33K (ex Ford F750) Requires Class B Commercial

Class 8 = Largest Heavy Duty Trucks 33K lbs. or more (ex 18-wheeler)

Unit # Division
Vehicle 

Year
Current Vehicle New Vehicle Type Code Amount

92 DPW Engineering 2019 Ford T150 Transi t Cargo Uti l i ty Van (Electri c) C 97,365

301 DPW Parks 2019 Ford Trans i t Cargo Uti l i ty Van C 97,365

702 DPW Bui lding Maintenance 2019 Ford F-250 Super Duty Work Truck Clas s  3 C 106,097

704 DPW Bui lding Maintenance 2019 Ford Trans i t Connect Cargo Uti l i ty Van (Electri c) C 97,365

715 DPW Bui lding Maintenance 2020 Ford Trans i t Connect Cargo Uti l i ty Van (Electri c) C 97,365

24 DPW Water 2019 Ford Trans it Connect Cargo Uti l i ty Van C 97,365

C-01 Fire Department 2023 Chevy Tahoe Publ ic Sa fety Respons e Vehicle C 91,201

600 School 2018 Ford Trans i t Del ivery Van (Electri c) C 89,686

Van 01 School  2020 Ford Trans i t 150 AWD Pas senger Van C 86,785

Core Fleet 860,594

R-01 Fire Department 2021 FORD E550 AMBULANCE Ambulance S 708,482

143 DPW RTS 2019 Volvo Loader L90H Loader S 433,576

Specialized Equipment 1,142,058

64T DPW RTS 2021 Spector SW045102102 Open Top Tra i ler T 143,210

183T DPW Parks 2017 Giant-Vac Mons ter Specia l ty Equipment Tra i ler (Leaf Vac) T 59,775

Trailers 202,985

Total 2,205,637.00
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Capital Funding Request

2027$448,000
Description

Building

Renovation to High Rock to Reconfigure as K-5 Elementary School (Master Plan Option C1a)

Funding Request

Submitted by Needham Public SchoolsTitle

Funding YearStandalone Funding RequestRequest Type Capital Type

Constructed in 2009, the High Rock School is a modern building in good condition.  However, a major classroom addition is needed to serve the needs of the Grade 6 community. 

This project is part of a multi-project Strategic Plan to provide capacity at the elementary schools for enrollment growth, to address overcrowding at the High Rock School and to modernize the 
Mitchell Elementary and Pollard Middle Schools.   This Strategic Plan Scenario C1a, "High Rock as Elementary School " Project was developed by Dore & Whittier Architects in 2020 and is the School 
Committee's preferred Master Plan Scenario.  As originally proposed, it:  a) positions grades 6th - 8th under one roof at the Pollard School, b) repurposes High Rock as a sixth elementary school and 
c) renovates the aging Mitchell School as a smaller, 3-section elementary school.  At the Pollard School, the existing modular classrooms would be replaced by an approximate 40 teaching station 
addition onto the existing building, paired with a phased, occupied renovation of the remaining building and site. Additionally, a new, three-story 6th Grade Center would be constructed on the 
south side of the existing school.  The Pollard renovation would be undertaken in parallel with the feasibility/design study for the Mitchell project in order to complete the Pollard School addition 
and vacate the High Rock school for reuse as an elementary school.  The execution of these two projects concurrently would allow the High Rock to serve as swing space for the Mitchell 
Elementary School project, with some students re-distributed to other elementary schools until a new Mitchell School can be completed.   This scenario assumes that both Pollard and Mitchell are 
constructed in partnership with the MSBA.

The High Rock project continues to reflect a 6% straight-line cost escalation factor, compared to the previous 4.5% estimate, which is intended to capture the impact of the significant inflation 
experienced during 2021, 2022 and 2023 of 5%, 15% and 5%, respectively.  Finally, the project schedule has been updated to allot more time for the MSBA approval process (associated with the 
Pollard project) and reflect a three-summer commissioning for the Pollard project. As a result of these changes, the completion dates for all projects have been extended by one or two years.  No 
MSBA assistance is assumed for this project.   

This request is a placeholder, should the Town decide to move forward with
the Option C1a Master Plan slate of projects. The MSBA is currently reviewing a
Statement of Interest for the Pollard and Mitchell projects. Companion requests
are presented for the Pollard and Mitchell renovation projects.

Project milestones & funding years Include:
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Project Title Fiscal Year 2027 Request Status Revised
Project Phase Planning/Design $56,000 $385,000 FF&E
Useful Life Land $7,000 Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $448,000

Response
Yes
No
Yes
No
No
No
No
No
Yes
No
No
Yes
Yes

Total New FTE's 0 No

Capital Request Detail

Parameters

Additional Description and Considerations

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Hired ConsultantMay increase annual operating expenses by more than $100,000

Construction
Construction Management
Equipment

Project Description and Considerations
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

       RenovaƟon to High Rock to Reconfigure as K-5 Elementary School (Master Plan OpƟon C1a)
Construction
More than 30 Years
Public Education

7. Is this a request in response to a Court, Federal, or State order?
8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

This request is for feasibility design funds for the High Rock Renovation project included in Master Plan Scenario C1a.  Dore & Whittier estimates that the required feasibility design budget would 
be $448,000.  This estimate would cover OPM, designer, survey, initial geotechnical analysis, wetlands, hazardous materials and a traffic study.    This project assumes that the Pollard would be 
constructed in partnership with the Massachusetts School Building Authority (MSBA), at a potential reimbursement rate of 20-22% of total project costs, based on prior experience. 

Parameters Addressed:
1. Design and construction funds requested in FY27. The estimated Capital Improvement (CIP) commitment required to maintain Pollard, Mitchell and High Rock during the Master Plan project
improvements is an additional $15.6 million.
3. This project, which involves renovation of a public building, will involve permitting.
9. This project will update and modernize the High Rock School, so as to extend its useful life for another fifty years.
12. The PPBC will manage this project, if approved.
13. The renovated school may increase the operational costs associated with operating the building.
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Project Title Fiscal Year 2027 Request Status Revised
Capital Request Detail

       RenovaƟon to High Rock to Reconfigure as K-5 Elementary School (Master Plan OpƟon C1a)
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Capital Funding Request

See AttachedSee Attached
Description

Infrastructure

Athletic Facility Improvements

Funding Request

Submitted by PW Parks and ForestryTitle

Funding YearAnnual Funding RequestRequest Type Capital Type

Under the guidance of the Park & Recreation Commission, The Departments of Public Works and Park and Recreation have developed a plan for the Town's fields and ball diamonds that identifies the 
need for new construction, total reconstruction, partial renovation, irrigation, drainage improvements, and equipment replacement or repair (bleachers, fences/backstops, player benches, etc.).

This article’s purpose is to fund the design and construction of the planned improvements to Town athletic fields as well as improvements to some of their adjacent passive recreation areas.

Future Projects

Dwight Field/Charles River Center Passive Recreation Improvements 

The Parks and Forestry Division and the Charles River Center are presenting a plan to make substantial improvements to the Town-owned quarter acre passive recreation area behind the Charles 
River Center on Dwight Road, adjacent to the baseball diamond at Dwight Field. This area is frequently used by participants of Charles River Center programming and residents of their properties, 
especially during baseball season when the park is attended by families watching their children participate in the baseball programs. This parcel is currently in disrepair and suffers from drainage 
issues. There are trees on the site that are no longer viable, posing safety concerns, and the ground cover has been eroded by stormwater. The park also does not have good accessibility due to its 
elevation. Those trying to access it from the Charles River Center must travel up several stairs. This future request will be for the Town to work with a designer to address these deficiencies and 
identify improvements to the field quality and its ease of use.
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Project Title Fiscal Year 2025 Request Status Revised
Project Phase Planning/Design $4,017,000 FF&E
Useful Life Land Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $4,017,000

Response
No
No
Yes
No
No
Yes
No
No
No
No
Yes
Yes
No

Total New FTE's 0 No

12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

Athletic Facility Improvements
Construction
More than 15 Years
Public Works

7. Is this a request in response to a Court, Federal, or State order?
8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

Capital Request Detail

Parameters

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Hired ConsultantMay increase annual operating expenses by less than $5,000

Construction
Construction Management
Equipment

Project Description and Considerations
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

Claxton Field Renovation – Construction ($3,600,000)

This request is for the construction phase of the project. Funding for the design phase was granted for FY2021. 

Claxton Field has metal halide lights that are requiring more maintenance as they age. Metal halide lighting is one of the least efficient types available. The bulbs have to be replaced frequently, and 
they broadly illuminate rather than provide focused directional light. The first component of the project will address these issues by converting the halide lighting on most of the existing poles to 
energy-efficient LED and cutting and capping the older poles in the middle of the field, which present safety issues. 

Unlike baseball diamonds, which have a combination of skin and turf, the infields of softball diamonds have entirely clay skins. This makes the grading of the softball infield skins very important, as 
imperfections will cause puddling. The current fields were constructed on a closed landfill that was not properly graded. Heavy rains form puddles on the skin, leading to field closures. An
additional component of the project will include removing the existing skin clay material and evaluating the conditions below the skin, after which a new engineered material will be installed and 
laser graded, and the clay skins will be replaced. 

The project scope was expanded in the recently-completed design process. After further guidance from MassDEP, a more comprehensive geotextile fabric system was added to act as a barrier 
between the entire field subsurface and playing surface (previously this was limited to the ballfield areas and not as deep) as well as an additional six inches of loam depth. Other new features 
added during design include an irrigation system, an accessible looped pathway as a passive recreation enhancement, native tree, wildflower, and pollinator garden plantings, covered dugouts, 
spectator seating, fencing, warm up areas, and replacement bases and other equipment.
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Project Title Fiscal Year 2025 Request Status RevisedAthletic Facility Improvements
Capital Request Detail

Additional Description and Considerations

Town-Wide Fencing Improvements ($417,000)

DeFazio Complex

The perimeter fencing, backstops, and player bench areas are showing signs of age and heavy use. These fields are subjected to high levels of traffic that have shortened the life cycle of the 
fencing and related structures.

This request is to remove and replace the fencing around the DeFazio Complex. The existing fence posts will be evaluated for damage and reused if possible. The existing chain link fabric will be 
disposed of and replaced in kind.

Changes from Prior Year Submission
The request for Claxton Field has been pushed back from previous years in order to accommodate the work with MassDEP. The cost is due to an increased scope, much of which is required by the
MassDEP as well as because of inflation. The increase in cost for fencing improvements is because of an updated cost estimate.

Clarification of Questions
3. Conservation Commission permitting and Planning Board filing may be required.
6. Much of the work except for Turf Fields would be eligible for Community Preservation Funds.
11. These projects would improve the fields' surfaces and add beneficial amenities.
12. The Department of Public Works will be partnering with Park and Recreation.
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Project Title Fiscal Year 2026 Request Status Revised
Project Phase Planning/Design $80,000 FF&E
Useful Life Land Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $80,000

Response
No
No
Yes
No
No
Yes
No
No
No
No
Yes
Yes
No

Total New FTE's 0 No

Capital Request Detail
Athletic Facility Improvements
Design/Engineering Construction
More than 15 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Public Works Equipment
May increase annual operating expenses by less than $5,000 Industry References

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

Broadmeadow & Eliot Fields Renovation - Design ($80,000)

This request is for the design phase of the project. It had been included on prior submissions under "Future Projects".

Both the Broadmeadow and Eliot School fields are showing signs of age due to inappropriate subsurface materials which impact the health of the turf and make the fields more expensive to 
maintain, particularly due to the playground wood fibers getting out of the play area and spreading everywhere. These conditions have made it difficult to provide a suitable playing surface at 
these fields. Additionally, the Broadmeadow location has surface water from neighboring areas draining into the field. Input from user groups is needed to identify which specific solutions best 
match their needs, but several improvements have been proposed by Parks and Forestry to address the fields' deficiencies through surface renovation.

The playgrounds at each of these locations are also past their useful life and present maintenance challenges due to the wood fiber migration. There is also a lack of accessible and sensory 
playground equipment. To benefit from an economy of scale, the fields and playgrounds at Broadmeadow and Eliot would be designed and constructed simultaneously under this request.

At the Broadmeadow, the design would include all existing turf being stripped, with the topsoil removed and stored onsite. The field would be sub-graded, and the topsoil placed back, 
amended in place with sand, and blended for improved drainage. The field would be laser graded to ensure that water slopes off the surface, then sod would be laid. Additional stormwater 
capturing systems may have to be designed to alleviate the excessive flooding problem. 
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Project Title Fiscal Year 2026 Request Status Revised
Capital Request Detail

Athletic Facility Improvements
Additional Description and Considerations

The playground would be redesigned with a pured-in-place protection surface that presents fewer maintenance challenges and can be properly contained in the play area, and accessible and 
interactive sensory playground pieces.

At the Eliot, the design would include a transition to a synthetic field. It has been a struggle to maintain a consistent ground cover with the natural turf grass. Due to the smaller size of the 
Eliot field and the high amount of regular student traffic, switching to synthetic material would be a more economical and durable option that will greatly assist in maintaining a consistent 
field covering. The playground would be redesigned with a pured-in-place protection surface that presents fewer maintenance challenges and can be properly contained in the play area, and 
accessible and interactive sensory playground pieces.

Changes from Prior Year Submission
This request has been pushed forward a year.

Clarification of Questions 
3. Conservation Commission permitting and Planning Board filing may be required. 
6. Much of the work except for Turf Fields would be eligible for Community Preservation Funds. 
11. These projects would improve the fields' surfaces and add beneficial amenities. 
12. The Department of Public Works will be partnering with Park and Recreation.
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Project Title Fiscal Year 2027 Request Status Revised
Project Phase Planning/Design $560,000 FF&E
Useful Life Land Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $560,000

Response
No
No
Yes
No
No
Yes
No
No
No
No
Yes
Yes
No

Total New FTE's 0 No

Capital Request Detail
Athletic Facility Improvements
Construction Construction
More than 15 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Public Works Equipment
May increase annual operating expenses by less than $5,000 Hired Consultant

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

Broadmeadow & Eliot Fields Renovation – Eliot Construction ($560,000)

This request is for the construction phase of the project. Funding for the design will be requested for FY2026.

The Eliot School field is showing signs of age due to inappropriate subsurface materials which impact the health of the turf and make the field more expensive to maintain, particularly due to 
the playground fibers getting out of the play area and spreading everywhere. These conditions have made it difficult to provide a suitable playing surface at the field. Input from user groups is 
needed to identify which specific solutions best match their needs, but several improvements have been proposed by Parks and Forestry to address the field's deficiencies through surface 
renovation.

The playground is also past its useful life and presents maintenance challenges due to the fiber migration. There are accessibility challenges and a lack of sensory equipment. To benefit from an 
economy of scale, the field and playground at the Eliot would be designed and constructed simultaneously under this request.

The work would include a transition to a synthetic field. It has been a struggle to maintain a consistent ground cover with the natural turf grass. Due to the smaller size of the Eliot field and the 
high amount of regular student traffic, switching to synthetic material would be a more economical and durable option that will greatly assist in maintaining a consistent field covering. The 
playground would be renovated with a different type of protection surface that presents fewer maintenance challenges and can be properly contained in the play area, improved accessibility, 
and interactive sensory features.
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Project Title Fiscal Year 2027 Request Status Revised
Capital Request Detail

Athletic Facility Improvements
Additional Description and Considerations

Clarification of Questions 
3. Conservation Commission permitting and Planning Board filing may be required. 
6. Much of the work except for Turf Fields would be eligible for Community Preservation Funds. 
11. These projects would improve the fields' surfaces and add beneficial amenities. 
12. The Department of Public Works will be partnering with Park and Recreation.
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Project Title Fiscal Year 2028 Request Status Revised
Project Phase Planning/Design $585,000 FF&E
Useful Life Land Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $585,000

Response
No
No
Yes
No
No
Yes
No
No
No
No
Yes
Yes
No

Total New FTE's 0 No

Capital Request Detail
Athletic Facility Improvements
Construction Construction
More than 15 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Public Works Equipment
May increase annual operating expenses by less than $5,000 Hired Consultant

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

Broadmeadow & Eliot Fields Renovation – Broadmeadow Construction ($585,500)

This request is for the construction phase of the project. Funding for the design will be requested for FY2026.

The Broadmeadow School field is showing signs of age due to inappropriate subsurface materials which impact the health of the turf and make the field more expensive to maintain, 
particularly due to the playground fibers getting out of the play area and spreading everywhere. Additionally, the Broadmeadow has surface water from neighboring areas draining into the 
field. These conditions have made it difficult to provide a suitable playing surface at the field. Input from user groups is needed to identify which specific solutions best match their needs, but 
several improvements have been proposed by Parks and Forestry to address the field's deficiencies through surface renovation.

The playground is also past its useful life and presents maintenance challenges due to the fiber migration. There are accessibility challenges and a lack of sensory equipment. To benefit from an 
economy of scale, the field and playground at the Broadmeadow would be designed and constructed simultaneously under this request.

The work would include all existing turf being stripped, with the topsoil removed and stored onsite. The field would be sub-graded, and the topsoil placed back, amended in place with sand, 
and blended for improved drainage. The field would be laser graded to ensure that water slopes off the surface, then sod would be laid. Additional stormwater capturing systems may have to 
be designed to alleviate the excessive flooding problem. The playground would be renovated with a different type of protection surface that presents fewer maintenance challenges and can 
be properly contained in the play area, improved accessibility, and interactive sensory features.
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Project Title Fiscal Year 2028 Request Status Revised
Capital Request Detail

Athletic Facility Improvements
Additional Description and Considerations

Clarification of Questions 
3. Conservation Commission permitting and Planning Board filing may be required. 
6. Much of the work except for Turf Fields would be eligible for Community Preservation Funds. 
11. These projects would improve the fields' surfaces and add beneficial amenities. 
12. The Department of Public Works will be partnering with Park and Recreation.
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Project Title Fiscal Year 2029 Request Status New
Project Phase Planning/Design FF&E
Useful Life Land Technology
Primary Function Site Preparation Other Expenses
Budget Impact Project Cost $0

Response
No
No
Yes
No
No
Yes
No
No
No
No
Yes
Yes
No

Total New FTE's 0 No

Capital Request Detail
Athletic Facility Improvements
Design/Engineering Construction
More than 15 Years Construction Management

7. Is this a request in response to a Court, Federal, or State order?

Public Works Equipment
May increase annual operating expenses by less than $5,000 No Estimate Has Been Determined

Parameters
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?
2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  
3. Does this project require any permitting by any Town or State agency?
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?
Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?
9. Is this a request to improve or make repairs to extend the useful life of a building?
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?
12. Will any other department be required to provide assistance in order to complete the project?
13. If funded, will this project increase the operating expense for any other department?

Asa Small Field Renovation

This request is for the design phase of the project.

This project will address the deficiencies of the Asa Small ball diamond at the DeFazio complex that were not included in the Field of Dreams project. This renovation has been on the Little 
League's priority list for several years. The design would include all existing turf being stripped, the field regraded, the soils amended, the baseball skin surface replaced, and a new irrigation 
system installed. This project may include additional amenities such as updated field lights, a scoreboard, bleachers, and a larger batting cage that will be funded by user groups. The Parks & 
Forestry Division will work with user groups to identify any value-added items. 

Clarification of Questions 
3. Conservation Commission permitting and Planning Board filing may be required. 
6. Much of the work except for Turf Fields would be eligible for Community Preservation Funds. 
11. These projects would improve the fields' surfaces and add beneficial amenities. 
12. The Department of Public Works will be partnering with Park and Recreation.
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Capital Funding Request

See AttachedSee Attached

Description

Building

Center at the Heights - Expanded Fitness Room and Activated Roof Deck

Funding Request

Submitted by Health and Human ServicesTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

May 2022 Annual Town Meeting appropriated $75,000 for the Health & Human Services to conduct a comprehensive space utilization study of the Center at the Heights (CATH, Needham’s senior 
center). Bargmann Hendrie + Archetype (BH+A) was retained to conduct the space utilization study, under the direction of the Permanent Public Building Committee (PPBC) with the Director of 
Building Design & Construction and the Director of Health & Human Services as the appointed project representatives. 

Designed to provide recommendations for the best use of the building as it enters its second decade, the study built upon a 2020 review by the Gerontology Institute from the McCormack School at 
UMass Boston and an in-depth 2022 analysis of the CATH kitchen facility by design firm Socotec Architects and institutional kitchen experts at ColburnGuyette Food Service Design.

The 20,000 sf CATH facility was a revelation when it opened in early 2014, more than tripling the flood-prone space in the basement of the Stephen Palmer Building. Over time, however, the needs 
of Needham seniors have changed from what was initially envisioned when funding was first authorized for CATH in 2011. The much larger CATH facility allowed for the expansion of programming 
and services, yet there are multiple challenges to optimizing this space so that the CATH can accommodate the present needs of its clientele. Specific barriers cited by current users include:

1) Inconvenient parking; 
2) Lack of a handicap-accessible entrance close to parking spots; 
3) Not enough space for physical fitness programming; and 
4) An underused kitchen and a roof deck. 

Following an extensive engagement process which included key informant interviews, focus groups, and multiple presentations, along with extended consultation with the professional staff of the 
Council on Aging, the appointed members Council on Aging’s board, and the members of the Permanent Public Building Committee, the final report presented seven cost-effective options, some of 
which could be implemented simultaneously for cost savings. 

1. Conversion from Demonstration Kitchen to Production Kitchen;
2. Fitness Room Expansion; 
3. Handicap-Accessible Vestibule/Rear Entrance; 
4. Conversion of Basement to Additional Program Space; 
5. Activate and Furnish the Roof Deck;
6. Create a Café Lounge to replace the current worn cafeteria space; and
7. Reconfigure space to provide more private offices for mental health clinicians seeing clients. 

This capital budget request is to fund the design phase (FY 2028) for a project that combines options 1 (Expand Fitness Room) and 5 (Activate Roof Deck), followed by construction (FY 2029). This 
project would fall under the jurisdiction of the PPBC and Building Design & Construction. 

Fitness Room Expansion
The CATH is unique in that it offers a large 1,000 sf fitness room with cardio and strength training equipment. This amenity is very well-used. On multiple site visits, 10-12 patrons were using this 
space at almost all times. The space is well-maintained and offers a variety of equipment. 

BH+A studied various approaches to providing additional space for fitness equipment including: expanding the fitness room into the adjacent pantry and loading area of the kitchen, relocating the 
fitness room to the basement, and swapping the location of the fitness room and the 1,300-sf game room. The third option was the most well-received by patrons and town officials. The basement 
space was seen as less desirable because of its low ceilings and lack of windows, while the proposed production kitchen wouldrequire the pantry and loading spaces.

Capital Improvement Plan 
January 2024

Page 326



Capital Funding Request

Center at the Heights - Expanded Fitness Room and Activated Roof Deck Submitted by Health and Human ServicesTitlespace was seen as less desirable because of its low ceilings and lack of windows, while the proposed production kitchen wouldrequire the pantry and loading spaces.

The preferred option, repurposing the game room, accommodates all of the existing and new fitness equipment and stretching cots, including the associated accessible clear floor areas. Moving the 
fitness room to the game room would require replacing the game room floor and providing additional dedicated power receptacles for the motorized fitness equipment. The proposed plan shows 
removing the second means of egress as it is not required by code. In addition to the costs associated with these upgrades, the CATH would also purchase strength-training equipment and an 
additional stretching cot.

In the proposed design, the former fitness room is repurposed as the game room. Though this space is 300 sf smaller, it still can comfortably accommodate two pool tables and spectator seating. 
Note that the two pool tables are required for pool tournaments. Renovations to this space would be largely cosmetic. New flooring and pendant lighting over the pool tables would be installed. The 
new game room would require a second means of egress, similar to the egress door in the existing pool room that connects directly to the stairs.

BH+A studied alternative new locations for the game room elsewhere in the building. There are no other program rooms large enough to accommodate two pool tables. Two smaller program rooms 
would have to be combined and this is cost prohibitive. 

Activate and Furnish Roof Deck
The 2,000-sf roof deck provides a large and flexible space for a variety of activities and has great potential. This space’s siz e is both an asset and a barrier to its use. Though spacious, the roof deck is 
sparsely furnished and as a result feels uninviting and without purpose. The roof deck’s location to the southeast corner of the building also proves challenging. This area is exposed to both harsh 
summer sun, wind in the cooler seasons, and train noise throughout the year. 

BH+A looked at two approaches to better utilizing the roof deck:

• Build an addition, capturing some of the roof deck area to create additional program space, and
• Leave the roof deck as an outdoor space, updating furnishings to create a more functional and inviting space.

Building an addition on top of the roof deck was not preferred because it was expensive and would eliminate one of the only outdoor spaces at the CATH. The building’s structure was not designed 
to anticipate a future addition on top of the multipurpose room and an addition would require significant structural upgrades. 

Therefore, BH+A proposed using new furnishings to subdivide the roof deck into three unique zones: a small intimate lounge zone to the north, a larger multi-purpose zone to the south, and a 
garden zone along the perimeter.

In the lounge zone, soft lounge seating would be clustered around an outdoor fireplace. It is intended for this furniture to remain in place. A shade sail helps define this zone and helps block the 
harsh summer sun.

The other half of the roof deck would be a multi-use zone, furnished with small tables and chairs. During warmer seasons, patrons could take meals on the roof deck. Smaller tables and chairs could 
be easily moved aside so the space could be used for outdoor fitness classes.

A planting bed and trellis placed between the two zones subdivides the deck and helps create privacy between the two zones. Additional planting beds with trellises along the perimeter separates 
the deck from the parking and train below.
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Project Title Fiscal Year 2028 Request Status New

Project Phase Planning/Design $120,000 FF&E

Useful Life Land Technology

Primary Function Site Preparation Other Expenses

Budget Impact Project Cost $120,000

Response

No

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

No

No

Yes

Total New FTE's 0 No

Capital Request Detail

Parameters

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Hired ConsultantMay increase annual operating expenses by less than $5,000

Construction

Construction Management

Equipment

Project Description and Considerations

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

Center at the Heights - Expanded Fitness Room and Activated Roof Deck

Design/Engineering

More than 20 Years

Community Services

7. Is this a request in response to a Court, Federal, or State order?

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

This request is for the Design Phase of the project.

Recommendations from the BH+A space study that would be further detailed in the design phase include: 
1) all the steps necessary to initiate the transfer of the CATH Fitness Room into a new, larger space (swapping the Game Room for the Fitness Room), resulting in a 30% increase in active use space 
and a more than 20% expansion in number of exercise stations available to participants along with an updated and renovated, though smaller, Game Room; and
2) a detailed design for an enhanced roof deck space that would be divided into three zones -- a social lounge zone, a multi-purpose zone, and a garden zone with plantings, shrubs, and garden 
beds that will act as a buffer between the other two zones. 

This cost estimate came from the project architect BH+A along with price estimator PM&C. The Director of Building Design and Construction reviewed the estimates and submissions in detail.  

Clarification of Questions
2. Building Design & Construction may need an additional FTE for project management, depending on the workload of other funded Town capital projects. 
3. This construction phase of this request will require Building permits
5. The Aging Services Division's policy is to always have a licensed personal trainer who has a CPR certification on duty in the Fitness Room. That service is currently provided by contract, and it will 
continue with an expanded Fitness Room. 
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Project Title Fiscal Year 2028 Request Status New

Capital Request Detail
Center at the Heights - Expanded Fitness Room and Activated Roof Deck

Additional Description and Considerations

8. Yes, healthy aging is a high priority of both the Council on Aging and the Board of Health and increasing access to the CATH Fitness Room will enhance senior physical fitness. The Public Health
and Aging Services Division have had strong preliminary results from a pilot program that provides one month of free Fitness Room membership at CATH to any person who has completed the
Public Health Division's evidence-based Matter of Balance falls prevention class.
9. This Construction Phase of this request will include repairs and renovations to extend the useful life of the Center at the Heights.
10. Equipment, largely exercise machines in the Fitness Room and new furniture on the Roof Deck, will be installed and/or placed at CATH during the Construction Phase.
12. Assistance will be required from Building Design & Construction.
13. There may be incremental cost increases for the Building Maintenance Division of the Department of Public Works which would arise from cleaning and maintenance needs resulting from the
increased use of an expanded Fitness Room or more engagement with the Roof Deck.
14. No additional staff members will be needed if this request is approved.

Alignment with Goals
Needham’s Council on Aging and the Aging Services Division have been a crucial part of our community, and with the change over the past few years with the pandemic, the need for the services
continue to increase, participation has increased and there is the need to renovate parts of the building to meet these demands as well as make the building more accessible.

The expansion of the Fitness Room at CATH, and the activation of the Roof Deck Kitchen would benefit Needham's 60+ community, and the increased space for fitness, trainings, classes, and
general social space will help encourage access and participation for those persons that might not have considered participating in CATH classes and programs because of the lack of accessibility
and other physical barriers.

The Select Board has recognized the need for upgrades to Town facilities in their FY24-25 goals. With their Goal #3 Livable; Supports and enhances neighborhood livability and accessibility for all
members of the community as well their FY24-25 Initiatives, Responsibly Governed, Capital Facilities: CATH upgrades (including additional parking). The upgrades to the Fitness Room and to the
Roof Deck would help achieve and complete these goals.

Additionally, the Board of Health has included the following priorities that align with the improvements for the CATH; 1. Utilize all legal and regulatory actions available to improve and
protect the public’s health and 4. Promote community activities that increase health and wellness, including building community partnerships. To be able to help support the BOH priorities
increasing the accessibility to the CATH, renovating the kitchen to provide healthy, well-balanced meals and programming as well as the improvements to the Fitness Room would all help
improve the health of the Needham community, while creating more programing for our seniors and community partnerships.
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Project Title Fiscal Year 2029 Request Status New

Project Phase Planning/Design $545,000 FF&E

Useful Life Land Technology

Primary Function Site Preparation Other Expenses

Budget Impact Project Cost $545,000

Response

No

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

No

Yes

Yes

Total New FTE's No14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

7. Is this a request in response to a Court, Federal, or State order?

Community Services Equipment

May increase annual operating expenses by less than $5,000 Hired Consultant

Parameters

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

Capital Request Detail
Center at the Heights - Expanded Fitness Room and Activated Roof Deck

Construction Construction

More than 20 Years Construction Management

This request is for the Construction Phase of the project.

Recommendations from the BH+A space study that would be completed as part of the Construction Phase include: 
1) the transfer of the CATH Fitness Room into a new, larger space (swapping the Game Room for the Fitness Room), resulting in a 30% increase in active use space and a more than 20% 
expansion in number of exercise stations available to participants along with an updated and renovated, though smaller, Game Room; and 
2) an enhanced and activated roof deck space that would be divided into three zones -- a social lounge zone, a multi-purpose zone, and a garden zone with plantings, shrubs, and garden beds 
that will act as a buffer between the other two zones. 

This cost estimate came from the project architect BH+A along with price estimator PM&C. The Director of Building Design and Construction reviewed the estimates and submissions in detail.  

Clarification of Questions
2. Building Design & Construction may need an additional FTE for project management, depending on the workload of other funded Town capital projects. 
3. This construction phase of this request will require Building permits
5. The Aging Services Division's policy is to always have a licensed personal trainer who has a CPR certification on duty in the Fitness Room. That service is currently provided by contract, and it 
will continue with an expanded Fitness Room. 
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Project Title Fiscal Year 2029 Request Status New

Capital Request Detail
Center at the Heights - Expanded Fitness Room and Activated Roof Deck

Additional Description and Considerations

8. Yes, healthy aging is a high priority of both the Council on Aging and the Board of Health and increasing access to the CATH Fitness Room will enhance senior physical fitness. The Public
Health and Aging Services Division have had strong preliminary results from a pilot program that provides one month of free Fitness Room membership at CATH to any person who has
completed the Public Health Division's evidence-based Matter of Balance falls prevention class.
9. This Construction Phase of this request will include repairs and renovations to extend the useful life of the Center at the Heights.
10. Equipment, largely exercise machines in the Fitness Room and new furniture on the Roof Deck, will be installed and/or placed at CATH during the Construction Phase.
12. Assistance will be required from Building Design & Construction.
13. There may be incremental cost increases for the Building Maintenance Division of the Department of Public Works which would arise from cleaning and maintenance needs resulting
from the increased use of an expanded Fitness Room or more engagement with the Roof Deck.
14. No additional staff members will be needed if this request is approved.

Alignment with Goals
Needham’s Council on Aging and the Aging Services Division have been a crucial part of our community, and with the change over the past few years with the pandemic, the need for the
services continue to increase, participation has increased and there is the need to renovate parts of the building to meet these demands as well as make the building more accessible.

The expansion of the Fitness Room at CATH, and the activation of the Roof Deck Kitchen would benefit Needham's 60+ community, and the increased space for fitness, trainings, classes, and
general social space will help encourage access and participation for those persons that might not have considered participating in CATH classes and programs because of the lack of
accessibility and other physical barriers.

The Select Board has recognized the need for upgrades to Town facilities in their FY24-25 goals. With their Goal #3 Livable; Supports and enhances neighborhood livability and accessibility
for all members of the community as well their FY24-25 Initiatives, Responsibly Governed, Capital Facilities: CATH upgrades (including additional parking). The upgrades to the Fitness Room
and to the Roof Deck would help achieve and complete these goals.

Additionally, the Board of Health has included the following priorities that align with the improvements for the CATH; 1. Utilize all legal and regulatory actions available to improve and
protect the public’s health and 4. Promote community activities that increase health and wellness, including building community partnerships. To be able to help support the BOH priorities
increasing the accessibility to the CATH, renovating the kitchen to provide healthy, well-balanced meals and programming as well as the improvements to the Fitness Room would all help
improve the health of the Needham community, while creating more programing for our seniors and community partnerships.
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Capital Funding Request

See AttachedPlease see attached.

Description

Building

Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule

Funding Request

Submitted by Health and Human ServicesTitle

Funding YearMultiyear Funding RequestRequest Type Capital Type

May 2022 Annual Town Meeting appropriated $75,000 for the Health & Human Services to conduct a comprehensive space utilization study of the Center at the Heights (CATH, Needham’s senior 
center). Bargmann Hendrie + Archetype (BH+A) was retained to conduct the space utilization study, under the direction of the Permanent Public Building Committee (PPBC) with the Director of 
Building Design & Construction and the Director of Health & Human Services as the appointed project representatives. 

Designed to provide recommendations for the best use of the building as it enters its second decade, the study built upon a 2020 review by the Gerontology Institute from the McCormack School at 
UMass Boston and an in-depth 2022 analysis of the CATH kitchen facility by design firm Socotec Architects and institutional kitchen experts at ColburnGuyette Food Service Design.

The 20,000 sf CATH facility was a revelation when it opened in early 2014, more than tripling the flood-prone space in the basement of the Stephen Palmer Building. Over time, however, the needs of 
Needham seniors have changed from what was initially envisioned when funding was first authorized for CATH in 2011. The much larger CATH facility allowed for the expansion of programming and 
services, yet there are multiple challenges to optimizing this space so that the CATH can accommodate the present needs of its clientele. Specific barriers cited by current users include:

1) Inconvenient parking; 
2) Lack of a handicap-accessible entrance close to parking spots; 
3) Not enough space for physical fitness programming; and 
4) An underused kitchen and a roof deck. 

Following an extensive engagement process which included key informant interviews, focus groups, and multiple presentations, along with extended consultation with the professional staff of the 
Council on Aging, the appointed members Council on Aging’s board, and the members of the Permanent Public Building Committee, the final report presented seven cost-effective options, some of 
which could be implemented simultaneously for cost savings. 

1. Conversion from Demonstration Kitchen to Production Kitchen;
2. Fitness Room Expansion; 
3. Handicap-Accessible Vestibule/Rear Entrance; 
4. Conversion of Basement to Additional Program Space; 
5. Activate and Furnish the Roof Deck;
6. Create a Café Lounge to replace the current worn cafeteria space; and
7. Reconfigure space to provide more private offices for mental health clinicians seeing clients. 

This capital budget request is to fund the design phase (FY 2026) for a project that combines options 1 (Kitchen) and 3 (handicap-accessible entrance), followed by construction (FY 2027). This 
project would fall under the jurisdiction of the PPBC and Building Design & Construction. 

Production Kitchen
The Town of Needham Health & Human Services Department currently partners with Beth Israel Deaconess Hospital-Needham to provide fresh and nutritious meals for Needham’s homebound and 
disabled seniors. This program operates out of the hospital’s commercial kitchen, but it is anticipated this space will not be available long-term due to hospital expansion and space constraints. 
Therefore, planning for an alternate production kitchen space needs to be conducted to continue this important program for seniors. 

The existing kitchen at CATH is designed as a lay kitchen, intended for use by volunteers and used for light cooking and teaching. It was not designed as a commercial kitchen, capable of large-scale 
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Capital Funding Request

Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule Submitted by Health and Human ServicesTitle

The existing kitchen at CATH is designed as a lay kitchen, intended for use by volunteers and used for light cooking and teaching. It was not designed as a commercial kitchen, capable of large-scale 
production. Needham’s Health & Human Services Department engaged Socotec Architects to study the requirements and costs associated with converting the lay kitchen to a commercial kitchen. 
BH+A assisted by providing a peer review and helping with value engineering. The end result is a preliminary design (along with FFE pricing) for an enhanced kitchen capable of producing 
approximately 225 meals per day, which would support senior breakfast and lunch programs as well as the Traveling Meals program (meal deliveries for disabled or homebound residents), and still 
have room for growth.

Handicap-Accessible Vestibule/Rear Entrance
The main/front entrance to the CATH is on Hillside Avenue. There is little parking in close proximity to this handicap-accessible entrance. There is limited accessible parking on-site, and that limited 
amount is located at the rear of the CATH site. This accessible parking is closer to the egress door in the small multipurpose room. Given the popularity of meals programs, this entrance is heavily 
used. However, because this door is intended as egress only, it is not equipped with an accessible push button or a My Senior Center kiosk (for program check-ins). In addition, frequent use of this 
door allows unconditioned air to escape, making the small multipurpose room quite drafty in the winter months. If pursued, this plan would construct a vestibule at the rear of the CATH that can act 
as an airlock and house a My Senior Center kiosk, greatly enhancing convenience for seniors with limited mobility. 

Capital Improvement Plan 
January 2024

Page 333



Project Title Fiscal Year 2026 Request Status New

Project Phase Planning/Design $294,000 FF&E

Useful Life Land Technology

Primary Function Site Preparation Other Expenses

Budget Impact Project Cost $294,000

Response

No

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

No

Yes

Yes

Total New FTE's 1.5 No

Capital Request Detail

Parameters

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Hired ConsultantMay increase annual operating expenses by more than $50,000

Construction

Construction Management

Equipment

Project Description and Considerations

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule DESIGN

Design/Engineering

More than 20 Years

Community Services

7. Is this a request in response to a Court, Federal, or State order?

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Project Cost Source

This request is for the Design Phase of the project.

Recommendations from the BH+A space study that would be further detailed in the design phase include: 
1) the transformation of the preliminary production kitchen design into a far more detailed schematic including re-organized and expanded pantry for dry goods and a walk-in freezer and fridge for 
produce, dairy products, meats, and anything else which necessitates cold storage; and
2) a detailed design for a handicap-accessible vestibule as a new rear entrance to the CATH in close proximity to the handicap-accessible parking spaces, along with recommendations for 
appropriate re-striping of the parking lot and new curb cuts where needed. 

This cost estimate came from the project architect BH+A along with price estimator PM&C. The Director of Building Design and Construction reviewed the estimates and submissions in detail.  

Clarification of Questions
2. Building Design & Construction may need an additional FTE for project management, depending on the workload of other funded Town capital projects. 
3. This request will require Building permits and, if constructed and used for food production, the Kitchen will require a food service operations permit from the Public Health Division.  The Design 
phase will not require permits of any kind. 
5. To fully utilize the Production Kitchen, one or more staff members will need to be ServSafe certified. Currently, multiple staff members in both Aging Services and Public Health maintain that 
certification.
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Project Title Fiscal Year 2026 Request Status New

Capital Request Detail
Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule DESIGN

Additional Description and Considerations

8. Yes, data from the 2022 Needham Health Aging Assessment shows that more than 7% of Needham's seniors (7.6%) were not able to prepare or cook food because of health problems, and that
4.5% of Needham's seniors felt that they couldn't afford to eat balanced meals, and that 3.8% of seniors were worried about running out of food.
9. This Construction Phase of this request will include repairs to extend the useful life of the Center at the Heights.
10. Equipment, largely appliances in the Kitchen, will be permanently installed during the Construction Phase.
12. Assistance will be required from Building Design & Construction, and from the Highway Division of the Public Works Department for parking lot re-striping.
13. It is planned that expanded food service operations in the new production Kitchen at CATH would be run as a revolving fund, ideally with a small operating subsidy or in-kind support from the
annual Town budget.
14. It is anticipated that the expanded food service operations in the new production Kitchen at CATH would be run as a revolving fund, ideally with a small operating subsidy or in-kind support
from the annual Town budget. But the anticipation is that an expanded production kitchen would include possibly one full-time staff member, paid part-time staff members and volunteers.

Alignment with Goals
Needham’s Council on Aging and the Aging Services Division have been a crucial part of our community, and with the change over the past few years with the pandemic, the need for the services
continue to increase, participation has increased and there is the need to renovate parts of the building to meet these demands as well as make the building more accessible.

The renovations of the Fitness Center and the Kitchen would benefit the community and help accessibility for those that might not have considered the participating in CATH classes and programs
because of the lack of accessibility and other physical barriers.

The Select Board has recognized the need for upgrades to Town facilities in their FY24-25 goals. With their Goal #3 Livable; Supports and enhances neighborhood livability and accessibility for all
members of the community as well their FY24-25 Initiatives, Responsibly Governed, Capital Facilities: CATH upgrades (including additional parking). The upgrades to the Fitness Room and to the
Kitchen would help achieve and complete these goals.

Additionally, the Board of Health has included the following priorities that align with the improvements for the CATH; 1. Utilize all legal and regulatory actions available to improve and protect the
public’s health and 4. Promote community activities that increase health and wellness, including building community partnerships. To be able to help support the BOH priorities increasing the
accessibility to the CATH, renovating the kitchen to provide healthy, well-balanced meals and programming as well as the improvements to the Fitness Center would all help improve the health of
the Needham community, while creating more programing for our seniors and community partnerships.
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Project Title Fiscal Year 2027 Request Status New

Project Phase Planning/Design $1,340,000 FF&E

Useful Life Land Technology

Primary Function Site Preparation Other Expenses

Budget Impact Project Cost $1,340,000

Response

No

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

No

Yes

Yes

Total New FTE's 1.5 No14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's?

Project Description and Considerations

8 Is this a request in response to a documented public health or safety condition?

9. Is this a request to improve or make repairs to extend the useful life of a building?

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

12. Will any other department be required to provide assistance in order to complete the project?

13. If funded, will this project increase the operating expense for any other department?

7. Is this a request in response to a Court, Federal, or State order?

Community Services Equipment

May increase annual operating expenses by more than $50,000 Hired Consultant

Parameters

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request?

2. Are there recommendations or costs identified by other departments which are NOT factored into the request?  

3. Does this project require any permitting by any Town or State agency?

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted?

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset?

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)?

Project Cost Source

Capital Request Detail
Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule CONSTRUCTION

Construction Construction

More than 20 Years Construction Management

This request is for the Construction Phase of the project.

Recommendations, from the BH+A space study and the FY2026 design funding, that would be completed in the construction phase include: 
1) the transformation of the production kitchen design into a re-organized and expanded production kitchen, including larger a pantry for dry goods and a walk-in freezer and fridge for 
produce, dairy products, meats, and anything else which necessitates cold storage; and
2) the construction of a handicap-accessible vestibule as a new rear entrance to the CATH in close proximity to the handicap-accessible parking spaces, along with recommendations for 
appropriate re-striping of the parking lot and new curb cuts where needed. 
This cost estimate came from the project architect BH+A along with price estimator PM&C. The Director of Building Design and Construction reviewed the estimates and submissions in detail.  

Clarification of Questions
2. Building Design & Construction may need an additional FTE for project management, depending on the workload of other funded Town capital projects. 
3. This request will require Building permits and, if constructed and used for food production, the Kitchen will require a food service operations permit from the Public Health Division.  The 
Design phase will not require permits of any kind. 
5. To fully utilize the Production Kitchen, one or more staff members will need to be ServSafe certified. Currently, multiple staff members in both Aging Services and Public Health maintain 
that certification.
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Project Title Fiscal Year 2027 Request Status New

Capital Request Detail
Center at the Heights - Production Kitchen and Handicap-Accessible Vestibule CONSTRUCTION

Additional Description and Considerations

8. Yes, data from the 2022 Needham Health Aging Assessment shows that more than 7% of Needham's seniors (7.6%) were not able to prepare or cook food because of health problems, and
that 4.5% of Needham's seniors felt that they couldn't afford to eat balanced meals, and that 3.8% of seniors were worried about running out of food.
9. This Construction Phase of this request will include repairs to extend the useful life of the Center at the Heights.
10. Equipment, largely appliances in the Kitchen, will be permanently installed during the Construction Phase.
12. Assistance will be required from Building Design & Construction, and from the Highway Division of the Public Works Department for parking lot re-striping.
13. It is planned that expanded food service operations in the new production Kitchen at CATH would be run as a revolving fund, ideally with a small operating subsidy or in-kind support from
the annual Town budget.
14. It is anticipated that the expanded food service operations in the new production Kitchen at CATH would be run as a revolving fund, ideally with a small operating subsidy or in-kind
support from the annual Town budget. But the anticipation is that an expanded production kitchen would include possibly one full-time staff member, paid part-time staff members and
volunteers.

Alignment with Goals
Needham’s Council on Aging and the Aging Services Division have been a crucial part of our community, and with the change over the past few years with the pandemic, the need for the
services continue to increase, participation has increased and there is the need to renovate parts of the building to meet these demands as well as make the building more accessible.

The renovations of the Fitness Center and the Kitchen would benefit the community and help accessibility for those that might not have considered the participating in CATH classes and
programs because of the lack of accessibility and other physical barriers.

The Select Board has recognized the need for upgrades to Town facilities in their FY24-25 goals. With their Goal #3 Livable; Supports and enhances neighborhood livability and accessibility
for all members of the community as well their FY24-25 Initiatives, Responsibly Governed, Capital Facilities: CATH upgrades (including additional parking). The upgrades to the Fitness Room
and to the Kitchen would help achieve and complete these goals.

Additionally, the Board of Health has included the following priorities that align with the improvements for the CATH; 1. Utilize all legal and regulatory actions available to improve and
protect the public’s health and 4. Promote community activities that increase health and wellness, including building community partnerships. To be able to help support the BOH priorities
increasing the accessibility to the CATH, renovating the kitchen to provide healthy, well-balanced meals and programming as well as the improvements to the Fitness Center would all help
improve the health of the Needham community, while creating more programing for our seniors and community partnerships.
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